System Impact Committee
Agenda

July 01, 2026
2:00pm-4:00pm

Join Zoom Meeting

Phone:1 669-444-9171
Meeting ID: 83042747474

System Impact Committee meetings are public. Public Participation by Alameda County
Residents, including residents with lived experience of homelessness is encouraged.
Public Comment, limited to two minutes per person will be taken at the beginning of each
meeting.

e Google drive folder for the System Impact Committee:
https://drive.google.com/drive/folders/1nM9ePal ZFrBi PTMIPW1tk20WtpQ8al
U?usp=sharing

e Website page (on EveryOne Home website) for the System Impact Committee:
https://everyonehome.org/about/committees/system-impact-committee/

e Acronyms and Glossary:

https://docs.google.com/spreadsheets/d/1I8hEMAU2IE-FqYmMK8TZ9Hp40vmSH

zRck9EBEbPIbwy8/edit?usp=drive link
o _Alameda County data dashboard:

https://homelessness.acgov.org/data homeless response.page

The purpose of the System Impact Committee is to monitor progress against the
community’s strategic plan (Home Together), including regular review of system-level
and provider performance to support more rapid identification of emerging trends and
needed changes to policy and programming. The committee will also be responsible
for monitoring actual system performance against assumptions used in the Home
Together system modeling to support updates to the plan as needed.

You can learn more about the Committee's Purpose here.

e The purpose of this meeting is to support the System Impact Committee’s role
in monitoring system performance and advancing Home Together goals by:
hearing the preliminary PIT results, report out on the Home Together Plan
refresh, discussing the provider scorecard and vote on metrics, and reviewing
SIC’s work plan.
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Agenda

1.

Welcome and Introductions

e Please come off mute and/or put in the chat your: Name, pronouns,
affiliation (organization, etc.).

e Ground Rules

2:00 - 2:05

2. Approval of minutes

Ahead of today’s meeting, Homebase distributed the meeting minutes
(meeting minutes are the written record of our monthly meetings) from
the June 3™ System Impact Committee meeting for committee
members to review.

e The draft minutes have also been posted in the System Impact
Committee’s google drive folder.

e This time is held for committee members to let us know if they
believe the minutes do not accurately capture the discussion items
from the September meeting and need to be amended.

e You may also email Homebase at mayareddy@homebaseccc.org
and matthieu@homebaseccc.org copying
alameda@homebaseccc.org, if you see anything in the draft
minutes that are distributed following today’s meeting that should
be amended.

2:05 - 2:15

System Impact Committee Public Comment

e Public Comment will be taken at the beginning of each meeting
and is limited to 2 minutes per person.

e Homebase has created a public comment tracker where public
comments across CoC meetings will be recorded.

e Comments will be directed to the appropriate CoC committee,
Alameda County staff, or any other relevant CoC member/entity

2:15 - 2:25

Icebreaker

2:25 - 2:35

Announcements

Tell us about your experience at the Spring Community Meeting:
Please fill out this short, anonymous survey to share your feedback and
ideas for future community meetings!

HMIS Survey:
EveryOne Home is sharing with you a survey about HMIS (Homeless

Management Information System) training and support in Alameda
County. This survey will be open until 6/26. Whether you are a daily
HMIS user or have limited experience with the system, we'd like to hear
your thoughts. The information you provide is anonymous.

We encourage all voices to participate - including direct service staff,

2:35-2:40
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case managers, HMIS liaisons, program managers, and agency
leadership at any level of HMIS familiarity.

What is HMIS?

The Homeless Management Information System (HMIS) is the data
system used to record and track services provided to people
experiencing homelessness. In Alameda County, HMIS data is used to
coordinate services, measure program performance, and inform
community-level planning.

How will survey feedback be used?

This survey is part of the EveryOne Home HMIS Committee's ongoing
work on data quality. Feedback will be used to identify training gaps and
inform HMIS work planning in partnership with the HMIS liaison.
Findings will help shape the training resources and support available to
providers across the CoC.

If you have any questions, please contact us at
alameda@homebaseccc.org

e Save the date for these upcoming Learning Community Sessions!
o Tuesday, June 23 - Fair Chance Housing & Advocacy Workshop

= Speakers from Legal Services for Prisoners with
Children
o Tuesday, July 28 - State Advocacy Opportunities
» Speakers from Bring California Home Coalition

o All sessions are 12 PM to 1:30 PM, Zoom information is sent
out to the EveryOne Home mailing list. Email
Alameda@homebaseccc.org if you want to be added directly to
the calendar invite.

Presentations and Discussions

1. Preliminary 2026 PIT Count (Amy Cole-Bloom)
0 Report out on the preliminary 2026 PIT count results.

2. Home Together Refresh (Amy Cole-Bloom)
o Timeline and next steps for community feedback on the Home
Together Refresh and materials.

3. Discussion and Action ltem: Provider Scorecard and Next Steps
(Nic Ming)
o Discussion around next steps for the provider scorecard which will
include a discussion of the NOFO scoring factors and a vote on the
measures that will be included in the working scorecard draft.

4. Work Plan Review (Nic Ming)

2:40 - 4:00
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o0 Review of the work plan for the rest of 2026.

Committee Members

Alex Baker HMIS Lead / OHCC
Chris Hess Consultant

David Amaral All Home

Dorris Freeman City of Oakland

Fiani Johnson

The Araminta Ross Foundation

Jared DeFigh

Wood Street

C’Mone Falls City of Alameda

Josh Jacobs City of Berkeley

Hang Mosier Satelli‘Fe Affordable Housing
Associates (SAHA)

Nic Ming Social Impact Wheel

Emmanuel Hleza

Youth Advisory Board

Quinlan Mosley

Community Member

Sabrina Abong

Youth Action Board
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