Ingleside Middle School

©
’A Site Council Agenda

Tuesday, 05/06/25 at 2:35 p.m.
IMS Conference Room

e Welcome
o Norms
= Assume positive intentions
= Take an inquiry stance
= Ground statements in evidence
= Stick to the protocol
= Start and end on time
= Be here now
o Balance Report and Tax Credit Update
o Site Council members will get updates budgets and report
0 IMS Budgets

o Site Council Page on Website

o Vision/Mission
o Recap, great job on having a draft of Mission Statement
o Homework was to look at other school’s vision statement and bring back ideas
o We will focus heavily on drafting a Vision Statement during this meeting

Sample Vision:
A future-focused community preparing students for lifelong success.

Previously Agreed Mission:

Ingleside Middle School fosters curiosity, critical thinking, creativity, and collaboration
within an engaging community empowering all students to pursue personal excellence.

o Say goodhye to Site Council members leaving us due to their term being over


https://docs.google.com/spreadsheets/d/1tWPxSoYoc3l4eCn2xP3-sMlsgZ6Hq2lB4ar2BXFNKVU/edit?usp=sharing
https://ingleside.susd.org/our-school/site-council

0 Ms. Briegel
0 Ms. Flynn
0 Mr. Kendrick

e (Good Of The Order
Thank you for a great year!
Minutes

The site council started with a final budget update. The council received the full report along with
the linked spreadsheet, which focuses mostly on the most essential budget items.

The site council also got to preview the website page dedicated to the site council with all updated
agendas and minutes. It is missing agenda and minutes for this meeting, which will be updated
with translated agenda and minutes.

Next we shifted our attention to the Vision and Mission statements. After several rounds, we were
able to settle on two statements that the representative group was happy with. As a recap, the
process started with staff input. Then we considered STUCO written statements to add to this
process. Next, we went through multiple iterations to arrive at a Vision and Mission statement that
we were pleased with. We arrived at a Mission Statement that we all liked at the previous meeting.
Today’s meeting was mostly focused on finalizing the Vision Statement. The two statements are
displayed above.

Next we said goodbyes to members who will not be returning next year. We thank them for their
invaluable contributions and time. The site council is responsible for the direction of our campus,

and these individuals positively impacted the current school year and beyond. Thank you!

This took us to the conclusion. Looking forward to 2025-2026 site council:)



