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32500 Shiawassee Street Farmington, MI. 48336 248.4589.3349

FOR RELEASE: IMMEDIATE

FPS seeks parents/community members to serve on
Strategic Planning committees

Farmington, Ml -- Farmington Public Schools is excited to announce the re-launch of the FPS Strategic
Planning Process. We have worked internally to review all of the information and hard work that has been
done over the last few years, and have incorporated the priorities and learnings from that work.

The FPS Strategic Plan is based on five District priorities that all fall under the umbrella of Equity and
Innovation:
1. Foster Development of 21st Century Skills
Assess Program Impact on Student Achievement
Foster a Positive District Climate that Incorporates Equity and Inclusion
Recruit, Hire, Develop, and Retain High Quality Staff that Reflects Diversity
Ensure Equitable Practices
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The eight Goal Areas (expanded from the four goal areas in the past strategic plan) include:
e Creating a Culture for Equity & Innovation

Leadership that Supports Equity & Innovation

Teaching and Learning

Creating Systems for Equity & Innovation

Organizational Effectiveness

Effective Management of District Resources

Community Relations

FPS Futures Committee

The District values the work that has been done in the past to get to this point, and is looking for your
continued input as we move forward. The District will be holding monthly committee meetings in each of
the goal areas and wants to invite parents and community members to be part of these goal committees.
If you are interested in serving on one of these committees, please fill out the following form
http://bit.ly/FPSStrategicplanning and your information will be shared with the Goal Area Co-Leaders.

If you have any questions or would like additional information, please contact Kelly Coffin, Assistant
Superintendent for Innovation & Strategic Initiatives at kelly.coffin@fpsk12.net and she will be happy to
help.

"We are looking forward to moving this important work forward together!" stated Dr. Coffin.

To learn more about Farmington Public Schools, visit www.farmington.k12.mi.us.
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