
BGHS SBDM Minutes 

Monday November 20, 2023 at 5:15 

Location: Front Office Conference Room 

 
1.​ Opening Business 

a.​ Call Roll:  All Present  
b.​ Approve November Agenda 

■​ Motion: Michele Neal     ​ Second: Joe Morel 
      c.   Approve October Financial Report 

Motion:  Adam Whitt​ ​  Second: Shawn Savage 
 

c.​ Approve October Meeting Minutes  (HERE)    
■​ Motion:  Adam Whitt​ ​ Second: Marissa Brown 

 
2.​ Public Comment:  Beth Bryant and Amy Neal guests 

 
-​ Both Dr. Bryant and Mrs. Neal talked with the SBDM Council about their feelings on 

weighted GPAs versus unweighted GPAs.  They both are in favor of BGHS moving to 
weighted GPAs in order to encourage students to take AP courses and to more 
accurately reflect the difficulty of courses students took in their class ranks. 
 

3.​ SBDM Discussion of moving to weighted GPAs for the incoming freshman class and 
subsequent classes beginning in the 2024-2025 school year. 

 
-​ The SBDM Council discussed changing to a weighted GPA system and all members 

voiced their support for such a change.  The council would like to hear from guidance 
counselors on any impacts they believe it would have on students. 

  
4.​ Discussion of Needs Assessment (HERE) 

 
-​ Mr. McGraw went through the Needs Assessment with the council and answered any 

questions the council had regarding the document. 
 

5.​ Motion to approve the Needs Assessment as presented: Michele Neal      
            Second: Shawn Savage 
 
 
OR  
 
 
Motion to approve the Needs Assessment with changes: _______​Second: __________ 
 
 

https://docs.google.com/document/d/1XBHvKo1mj6kcNrHc4Cl-UCS7P2UVaCTDmMriGmMP9Ec/edit
https://docs.google.com/document/d/160qVtPZ-P9_GJrK7QB9i1mB79KjTuz9aJoBGXztgvDI/edit


6.​ SBDM review and signing of The Asbestos Management Plan of the Bowling Green 
Independent School District. 
 

NOTE: BGHS does not have asbestos in the building. 
 

-​ All members of the council initialed the document. 
 
 

 
7.​ Motion to adjourn:  Joe Morel​​ Second:  Marissa Brown 

 
 
 


