Open Foundation West Africa 2024 Annual Plan Proposal

We want to convey our heartfelt gratitude for the ongoing continued support and collaboration
we have received through the Wikimedia Community Fund. This support has been instrumental
in bolstering our organization's activities over time. Our participation in the Wikimedia
Community Fund initiative has not only improved our effectiveness in day-to-day operations but
has also enabled us to refine our objectives, chart a strategic course for expansion, and give
precedence to vital aspects that profoundly influence our activities. The comprehensive
evaluation of our brand's well-being and our community initiatives has been indispensable in
shaping our future strategies.

Drawing from the wealth of experience and effort invested in this program, we have successfully
implemented a range of strategies that have bolstered our partnerships and community
engagement. Our projects are thoughtfully categorized along specific strategic lines, ensuring
that they align seamlessly with our organizational objectives:

The past year has borne witness to remarkable growth within our community across various
regions. This growth has been driven by the successful execution of a diverse array of
programs, campaigns, and partnerships, all made possible through our participation in the
Wikimedia Community Fund.

At Open Foundation West Africa (OFWA), we are deeply committed to making every moment
count, ensuring that our projects and programs leave a lasting impact. To this end, we have
taken significant steps to develop a 3-year multi-program plan proposal that resonates with our
partners and the ever-evolving needs of our community.

Our dedication to addressing the community's capacity-building needs remains unwavering. We
have continued to refine our existing curriculum, meticulously incorporating feedback from our
community members.

Since the introduction of our newbie course, we are proud to report that over 1,000 new editors
across 8 regions have successfully completed the training. Furthermore, the introduction of
certificates upon course completion has proven to be a powerful motivator, attracting a growing
number of new participants. This was reflected in our evaluation report where the

We have also tailored our training for specific audiences. We have tailored our training to meet
specific audiences like Teacher Training Colleges, University language schools, Librarians, and
the like. Tailoring our programs has proven impactful and resourceful and through that, we have
ensured consistent support for the groups we have trained through virtual engagements.



Our Kiwix4schools program has now scaled up to more communities across Africa. We had
more than 100 participants attending our launch which demonstrates the high interest for the
program. In the end, we enrolled 100 out of 200 applicants for the course, and close to 70
successfully graduated from the program.

Additionally, we have undertaken the revitalization and redefinition of the Africa Wikimedia
Technical community in the African region. This initiative is aimed at nurturing growth and
encouraging contributions from technical experts in the region.

As we look ahead to the coming year, our primary objective is to provide steadfast support to
our community while cultivating existing partnerships and forging new ones through innovative
approaches and strategic planning. Our activities and programs have been meticulously
developed along the core functional areas of our organization thus;

e Education and skills building

e Capacity Building & Community Development
e Advocacy & Initiatives

Each of these targeted functional areas will have specific metrics and objectives, all of which we
are fully committed to achieving as we work tirelessly toward fulfilling our strategic goals.

Education and Skills Building

Over the years, we have run a series of impactful educational projects in Ghana. One particular
project stands out as it made us spread our wings beyond Ghana to the shores of Africa making
an admirable impact. Details are highlighted below:

Kiwix4schools Project

The COVID-19 pandemic has reshaped education, leading to increased reliance on online
resources. Recognizing the challenges of internet access, the #Kiwix4Schools initiative provides
offline access to educational materials through Kiwix, benefiting over 40 schools in Ghana. The
content provided on Kiwix Software is designed to suit the needs of each school.

Expanding this effort beyond Ghana aims at resolving information access challenges and
improving learning for both students and teachers. According to the recent Speedtext Global
Index, Ghana ranks 134th in mobile internet, with an average download speed of 11.02mbps. It
is not surprising then at the reception of the Kiwix4schools Project which seeks to address a
fundamental educational challenge. Within the period of 2021-2022 we trained 777 students in
Ghana after launching the project in 22 secondary schools. We intend to extend the project in
Year 2 and 3 in secondary schools in regions in Ghana where we haven’t launched yet.

We do this by empowering and training community volunteers to take Kiwix to their respective
communities proposing to be a sustainable approach in reaching new communities. The recent
launch of the Kiwix4schools Africa Mentorship Program has seen to the project’s expansion



beyond the shores of Ghana to the African continent. Overall, 100 participants out of 200
applicants were enrolled across Africa to undertake a course that taught them the essence of
Kiwix and how they can practically install them in secondary schools in their various countries.
64 out of the 100 enrolled participants completed the course and graduated after being
assessed by their assigned mentors. This accounts for one of our huge success stories.

Previous Kiwix efforts have enabled access to educational materials and increased awareness
of Wikimedia Projects. The program has trained mentors and mentees, fostering skills
development and project implementation. We want to continue to support the subsequent set of
cohorts through the mentorship program. Expanding to support more communities and
exploring additional learning platforms aligns with the initiative's growth as an offline hub in
Africa.

Goal
e The goal is to make quality education affordable and accessible, especially to deprived
communities
e Train and mentor more community volunteers across Africa through the Kiwix4schools
Mentorship Africa Program
Assist volunteers in implementing Kiwix in their countries and communities
Introduce 500 students to Wikimedia Projects through the Kiwix implementation program

Objectives

Extend Kiwix access to students throughout the country
Build the capacity of community volunteers to implement Kiwix in their community
schools.

e Integrate Kiwix into school curricula to boost usage and ensure a comprehensive
understanding of this resource.

e It is expected that access to Kiwix will lead to improved academic performance and
better test scores.
Encourage editing and readership
It will also afford them the opportunity to use Kiwix in their lesson preparations and
for research.
Enhance learning outcomes of both teachers and students
To improve digital literacy among High School students
To make Wikipedia and other information accessible for teachers and students
without internet barriers



Wiki Student Ambassador Program

For several years, we have been organizing activities on university campuses through our
student-led clubs. While these clubs have benefited many vibrant students, we have
encountered persistent challenges in leadership and leadership transition. One issue is the
varying schedules as well as timetables of students, which has prevented their participation in
our train-the-trainer programs designed for hub leaders. Additionally, when these student
leaders graduate, finding suitable replacements can be a daunting task, leading to disruptions in
the transition process.

In response to these challenges, we have developed the Wikimedia Ambassador program,
aimed at effectively recruiting and supporting student club leaders on university campuses. This
program offers a sustainable and efficient approach to managing student-led clubs. Through our

experience, we've identified shortcomings in our previous methods of recruiting and sustaining
student leaders, including:

e Lack of proper transition in leadership
e Lack of training and capacity building of these students around leadership, community
engagements, and building to help them manage and grow their communities

In view of this, we see the Wikipedia Ambassador program to be an effective way to bridge this
gap. This program will The Wikipedia Students Ambassador program has the following
objectives;

Objectives

Ensure continuity of student leadership in clubs on university campuses
Build the capacity of student club leaders beyond just contributing to Wikipedia projects
but also managing and growing their community

e Instil quality skills and leadership in the various clubs
e Ensure continuity of activities on campuses
e To establish clubs on new campuses
e Build capacity on Wikimedia projects
Objective

Create awareness about the Wikimedia project and encourage its use

Train teachers and learners to contribute to Wikipedia and its sister project through
classroom assignments

Increase content creation on the language Wikipedia

Improve digital skills



e Encourage research, critical thinking, translation, communication, and collaboration
e Gain information and media literacy

WikiSkills ForLibrarians Program

This program intends to introduce participants to various Wikimedia projects such as Wikipedia
and Wikidata to enhance their scope of work as librarians and educators. This initiative is in
partnership with the Goethe-Institut Ghana and has a sole mission of empowering librarians with
soft digital skills by using Wikimedia projects.

The target audience includes the heads of libraries, librarians, and lecturers from diverse
universities and educational institutions.

Objectives

e To empower librarians to take leadership roles in driving Wikimedia activities within their
respective libraries.

e To encourage participants to expand the reach of Wikimedia projects to make open
resources available to a broader audience.

e Toinstill in participants a sense of delight in their ability to contribute to the digital
openness of information from books, journals, and other resources.

TTAG Goes Digital

As part of our objectives to equip the youth with soft digital skills, we partnered with the
Pamitouch Foundation and the Teacher Training Association of Ghana to host a digital skill
training program that seeks to empower teacher trainees across the 46 public colleges of
education in Ghana to leverage technological advancements and enhance their teaching and
learning practices.

The initial phase of the project was held at the Accra College of Education in Ghana this year.
The 3-day training session was targeted at equipping teacher training sessions with skills on
how to contribute on Wikimedia platforms.

This long-term initiative is strategically designed to equip teacher trainees with the digital
competencies required for future roles in the education sector.

OBJECTIVES

e Enhance the capacities of individual trainee participants in the designated thematic
areas, equipping them with knowledge and practical skills on how to contribute to
Wikimedia platforms
Create awareness about Wikipedia and its sister projects online.

Create an active Wikimedia community in teacher trainee colleges



Capacity Building and Community Development

Training and development has become a hallmark of OFWA over the years, through our
effective decentralization system based on our hubs and clubs module.

Hub Activities

For the past years, our monthly community meetups have been the gateway to ushering new
members into the community and into the movement. They provide both introductory lessons
and advanced training to the general public and community. Our hub network has more than
doubled in the past few years and at the moment we are present in over 7 regions in Ghana.
Our monthly community meet-ups provide communities in the respective region the opportunity
to learn more and grow as a hub and also encourage content that represents their region on
Wikipedia and other sister projects. We intend for hubs that are well established with proven
track records to hold monthly community meetups, and this includes Accra, Kumasi, Ho,
Tamale, Walewale, and Upper West Wiki Hubs. On the other hand, We intend to host quarterly
community meetups in newly established hubs. These meetups are important because to
contribute towards the thematic causes and to use the opportunity to constantly serve as a
reminder to our members of their core commitment to maintain the activeness of our
membership. These regular meetups will ensure that at least once a month new members and
old members alike will get together to contribute to Wikimedia projects. These monthly and
quarterly meet-ups will be thematic such that every month volunteers get the chance to meet,
learn new things, and also contribute to diverse topics (Language Sessions, Wikidata Sessions,
Commons Sessions, etc.). These meet-ups will help forge a healthy and sustainable community.
It will also ensure that the capacity of old and new volunteers is enhanced within the movement.

Objectives

Maintain the interest of members as well as new recruits.

Train new and old volunteers on basic editing tools.

Give members and new members the opportunity to contribute and network on a
regular basis.

Create an active community for local language Wikipedias.

Create awareness about local language Wikipedias in Ghana.

Promote the readership and usage of Ghanaian languages online.

Train the Trainers

As we continue to expand and set up hubs across the region, it is a mandate on us to ensure
that the capacity of the volunteers who lead these hubs is well-built to better support their
communities. This we do by organizing an annual Training of Trainers workshop whereall hub



leaders from respective hubs come together to improve their skills on topics around leadership,
community management, conflict resolution, and advanced editing skills. This allows the OFWA
team to constantly check in and measure the capacity of these leaders to ensure effective
management of all our hubs and communities at that level. This training will also offer an
opportunity for new leaders who have just started their hubs or clubs to learn new skills,
understand the organization's structures and bylaws as well and discuss new ways of improving
processes at the regional levels. Lastly, it will provide these leaders an opportunity to connect
with their colleagues leaders, learn about their initiatives, and share ideas from their respective
hubs. For the past two years of hosting this program, we have witnessed significant growth and
impact in these regions and have proven to be a sustainable model of providing
decentralizeddecentralized support for our communities spread across the regions.

Wiki Session in new African communities (Ethiopia)

Our quest to train and recruit volunteers for the movement in the past has been very fruitful. We
have trained and supported more than 6 affiliates within the movement of which 3 have become
user groups. We have identified an opportunity in Ethiopia where we have started engagements
with a group of volunteers passionate about the open movement and Wikipedia. Through the
Africa Knowledge Initiative Africa Day Campaign which we were privileged to implement this
year, we supported the group to launch the Ethiopia Wikimedia Usergroup. We have engaged in
a series of online training with the group to build their capacity. We deem the onsite visitation
and capacity-building training as crucial to the team as this will solidify their skills not only on the
wikis but also their leadership and community-building skills as they grow their community. We
will also provide continuous support after the event to establish a community and support its
existence in order to help it thrive.

Objectives

Extending the course of Wikimedia to those who have been left out

Creating awareness of Wikimedia and its activities to newer communities or groups
Forging new partnerships and creating content that augments the quality of existing
articles or provides new content from Liberia

Collective Metrics:

Involve at least 30 participants.

Recruit 30 new volunteers.

Create 70 content pages.

Re-use at least 10 images across Wikimedia projects.

Maintain at least 20 active people.

Improve the presence of Wikipedia in Ghana and extend to the West African
sub-region.

Africa Wikimedia Technical Community



AWMT

Community started as a project in 2018 that sought to start a developer community

on the African continent and to encourage more developers in the community.

Over the years, the project has broadened its scope and made opportunities for other

technical contributions to be a part of the project hence the change of name from Africa
Wikimedia Developers Project (AWMD) to Africa Wikimedia Technical Community (AWMT)

Our mission is to create an enabling ecosystem for developers who are willing to learn and

build new skills in the open space through volunteering as technical contributions for the

Goals:
To increase the number of technical contributors from Africa to Wikimedia projects.
To improve the technical skills of existing technical contributors from Africa.
To develop new tools and features for Wikimedia projects that are relevant to the African
context.
e To promote diversity and inclusion in the African Wikimedia Technical Community.
Objectives:

To provide training and workshops on a variety of technical topics, such as technical
writing, Python programming, user testing, and design.

Organize hackathons and other events to bring together technical contributors from
across Africa.

To launch a mentorship program to pair experienced technical contributors with new
contributors.

To create a community wiki to document the knowledge and experience of the African
Wikimedia Technical Community.

To collect feedback from the community on the technical needs of Wikimedia projects in
Africa.

To develop a technical wishlist of projects that can be implemented to address these
needs.

The multi-year grant will help us facilitate these programs within a span of three years. In the

first year, we intend to virtually host a number of training sessions on these technical topics.

These sessions will be held online throughout the first year.

Kindly find the technical topics below:



Documentation Programs:

Introduction to Technical Writing: This workshop will introduce participants to the
basics of technical writing, including how to write clear and concise documentation
with use cases where applicable, how to use different documentation formats, and
how to test and improve documentation.

How to Write a Great Technical Article: This workshop will teach participants how to

write high-quality technical articles for Wikimedia projects. Topics will include how to
research and organize information, how to write in a clear and concise style, and
how to use images and other media effectively.

Localization Best Practices: This workshop will discuss the importance of localization
for Wikimedia projects, and will provide participants with tips on how to localize
content effectively. Topics will include how to identify and prioritize languages, how to

translate content, and how to test and improve localized content.

Tool Building:

r T

Introduction to Python Programming: This workshop will introduce participants to the
basics of Python programming, a popular language for building tools for Wikimedia
projects. Topics will include variables, data types, functions, and control flow.

How to Build a MediaWiki Extension: This workshop will teach participants how to

build extensions for MediaWiki, the software that powers Wikimedia projects. Topics
will include how to create new features, how to modify existing features, and how to
test and deploy extensions.

Designing for Usability: This workshop will discuss the importance of usability for
Wikimedia projects and will provide participants with tips on how to design user
interfaces that are easy to use and understand. Topics will include user-centered

design, accessibility, and error handling. (Wikimedia Design Team)

in

(Wikimedia Quality and Test Engineering Team) Introduction to User Testing: This
workshop will introduce participants to the basics of user testing, a method for
evaluating the usability of the software. Topics will include how to design user tests,
how to conduct user tests, and how to analyze user test results.

How to Conduct a Usability Study: This workshop will teach participants how to
conduct a usability study, a more in-depth form of user testing. Topics will include
how to recruit participants, how to conduct the study, and how to analyze the results.



Design (Wikimedia Design Team)

e Introduction to Information Architecture: This workshop will introduce participants to
the basics of information architecture, the discipline of organizing information in a
way that is easy to find and use. Topics will include how to define user needs, how to
create information hierarchies, and how to design effective search interfaces.

e How to Design a Wikimedia Page: This workshop will teach participants how to
design Wikimedia pages that are easy to read and understand. Topics will include
how to use headings and subheadings, how to use images and other media, and

how to format text effectively.

Mediawiki Action API:

e Introduction to the MediaWiki Action API: This workshop will introduce participants
to the MediaWiki Action API, a powerful tool for interacting with MediaWiki projects
programmatically. Topics will include how to use the API to retrieve and update data,
how to create custom tools, and how to automate tasks.

e How to Use the MediaWiki Action API for Data Analysis: This workshop will teach
participants how to use the MediaWiki Action API to analyze data from Wikimedia
projects. Topics will include how to retrieve data, how to clean and format data, and

how to use statistical analysis tools.

Bots :

e Introduction to Bots: This workshop will introduce participants to the basics of bots, and
software programs that can automatically perform tasks on Wikimedia projects. Topics
will include how to create bots, how to deploy bots, and how to troubleshoot bots.

e How to Build a Bot for Wikimedia: This workshop will teach participants how to build bots
for Wikimedia projects. Topics will include how to identify tasks that can be automated,
how to write code for bots, and how to test and deploy bots.

e Bots for Good: This workshop will discuss the use of bots for social good, such as
improving the accessibility of Wikimedia projects or fighting online harassment. Topics
will include how to identify opportunities for bots to do good, how to develop bots that are

ethical and responsible, and how to measure the impact of bots.
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Introduction to Skins: This workshop will introduce participants to the basics of skins, and
custom themes for Wikimedia projects. Topics will include how to create skins, how to
install skins, and how to customize skins.

How to Create a Skin for Wikimedia: This workshop will teach participants how to create

skins for Wikimedia projects. Topics will include how to choose a skin template, how to
add features to skins, and how to test and deploy skins.

Skins for Diversity: This workshop will discuss the use of skins to promote diversity and
inclusion on Wikimedia projects. Topics will include how to design skins that are inclusive
and welcoming, how to translate skins into different languages, and how to promote

skins to diverse communities.
ri

Introduction to Userscripts: This workshop will introduce participants to the basics of
userscripts, and small JavaScript programs that can be used to customize Wikimedia
projects. Topics will include how to find userscripts, how to install userscripts, and how to
write userscripts.

How to Write a Userscript for Wikimedia: This workshop will teach participants how to
write userscripts for Wikimedia projects. Topics will include how to choose a userscript
template, how to add features to userscripts, and how to test and deploy userscripts.
Userscripts for Accessibility: This workshop will discuss the use of userscripts to improve
the accessibility of Wikimedia projects. Topics will include how to write user scripts that

make text larger, how to add keyboard shortcuts, and how to hide distracting elements.

Wikimedia Cloud Services:

Introduction to Wikimedia Cloud Services: This workshop will introduce participants to
the basics of Wikimedia Cloud Services, including how to use the services to host and
deploy Wikimedia projects, how to manage costs, and how to troubleshoot problems.
How to Secure Wikimedia Cloud Services: This workshop would teach participants how
to secure their Wikimedia Cloud Services deployments, including how to configure

firewalls, how to use encryption, and how to monitor for security threats.

Wikimedia Security:



e Bots for Security: This workshop will discuss the use of bots for security purposes, such
as detecting and responding to security incidents, and automating security tasks.

e Security Best Practices: This workshop will discuss general security best practices for
Wikimedia projects, such as using strong passwords, keeping software up to date, and
being aware of phishing attacks.

e Security Incident Response: This workshop would teach participants how to respond to
security incidents, such as how to identify and contain the incident, how to notify affected

users, and how to recover from the incident.

The next phase of the project will begin in Year 2 of the multi grant. Activities scheduled in

the second year are as follows:

Technical Wishlist:
e Collect feedback from the community on the technical needs of Wikimedia projects in
Africa.
e Develop a technical wishlist of projects that can be implemented to address these
needs.
Hackathons:

Organize 2 hybrid hackathon sessions to allow technical contributors to work on projects
from the technical wishlist.

Mentorship Program:

Launch a mentorship program to pair experienced technical contributors with new
contributors. (Areas based on the previous session categories organized within the previous
year).

In the final stage of the project,

In-person events:

Organize in-person events in Ghana, Nigeria, Ethiopia, Kenya, Morocco and South Africa to
bring together technical contributors from across Africa.

Community Wiki:



Launch a community wiki to document the knowledge and experience of the African
Wikimedia Technical Community.

Advocacy and Initiatives

Africa Wiki Challenge (AWC)

The Africa Wiki Challenge (AWC) is a content-creation initiative dedicated to addressing the
information deficit about Africa on Wikipedia and related platforms. Its mission is to inspire
Africans both on the continent and in the diaspora to contribute to African-related content. Since
its inception, AWC has gained widespread recognition and support across Africa and beyond.

In its first year, the campaign saw organizers from four countries coordinating events in their
communities, with active participation from editors hailing from 12 different countries. These
editors, both new and experienced, benefited from training and contests. In the second year,
AWC's impact grew significantly, with participation expanding to 10 additional countries. This
year, AWC celebrated participants from over 13 countries, including the launch of a new
User-group in Ethiopia.

The campaign has received enthusiastic support from the African community, and bred new
partnerships fostering collaboration and capacity-building, aligning with the 2030 movement
strategy. AWC aims to continue uniting groups, individuals, affiliates, and like-minded
participants to help bridge the content gap related to Africa.

Looking ahead, AWC's upcoming year will focus on addressing other underrepresented aspects
of Africa on Wikipedia. The campaign is strategically committed to filling knowledge gaps about
Africa and increasing the involvement of Africans in documenting their rich histories and cultures
through free knowledge resources.

Objectives

Increase content about Africa on Wikipedia
Work towards bridging the general African gap that exists
Increase the visual representation of the continent on Wikipedia through images and
videos

e Increase the number of Wikipedia contributors on the continent by providing online
support and training for new editors
Create awareness about the Wikimedia movement and its activities
Recruit and build the capacity of new editors during edit-a-thons and series of virtual
office hours

e Increase collaboration in the African region



Campaigns and Microgrants

Our content creation drive has been impeccable over the years. We have successfully driven
content around campaigns like Founder’s Day, Wiki Loves Festivals and Edit-a-thons. Based on
the evaluation report, feedback from our community members suggests that they would want to
be more involved in the planning of these activities and not just participate. As a team, we tend
to agree knowing how well we have built their capacities for a long time. We are therefore
initiating this microgrant policy where members can apply and capable ones selected to
organise these mini campaigns.

This is intended to ease the workload on the core team as we focus on the organisation’s other
vital strategic areas. It will also help build the leadership skills of our community members while
encouraging initiative.

Founders day is an annual writing contest open to Ghanaians to bridge content gaps about
Ghana’s History, Creative arts industry and any relevant content about Ghana on Wikipedia. In
the subsequent years, the contest will involve a lot more participation through partnership with
heritage institutions in Ghana.

Objectives
e Increase content about Ghana on Wikipedia
e Work towards bridging the general African gap that exists
e Increase the projection of Ghana’s heritage on Wikipedia
e Create awareness about Wikipedia and its sister projects as tools for promoting culture

and heritage

Wiki Loves Festivals (WLF) is a photo contest that focuses on highlighting African
culture, specifically festivals celebrations on Wikimedia platforms. Festivals are an
integral aspect of Africa’s culture. These celebrations carry ancient traditions through

folk music, stories, and performances, reflecting a nation's unique identity.

This contest aims to bridge the content gap on Wikimedia platforms by giving them the
opportunity to contribute their quota in bridging the gap. Our commitment to promoting culture
and heritage extends to expanding this project in Ghana, with a focus on previously uncovered
festivals, and eventually, to other countries.

We also intend to roll out microgrants for organizers who will want to implement the contest in
their various communities.

Objectives



Add more images about Ghanaian culture and heritage through festivals.
Improve articles on Ghanaian festivals on English Wikipedia and create new articles or
translations in the local language Wikipedias ( Twi and Ga and Ewe).
Empower local organizers to organize contests in their communities.
Train and build the capacity of participants to upload images on Wikimedia Commons
and Wikipedia

e Create awareness about Wikipedia and its sister projects as tools for promoting culture
and heritage.

e Engage the community of existing contributors in Ghana to use this as an opportunity to
contribute.

Team Capacity Building and Strategic Planning

OFWA is committed to maintaining a diverse and well-rounded staff that meets the needs of its
community. This has been demonstrated in our efforts to build a team that reflects our priorities
or focus areas. We are also very interested in strengthening our team's cohesion and improving
their abilities to meet our growing organizational needs. These goals we continue to achieve
through capacity building opportunities and other opportunities that compliment this focus. Our
community is not left out on this action and hence our carefully planned community engagement
strategies and the annual general meeting to capture and ably address their needs.

Annual General Meeting (AGM)

This is our yearly meeting with the community and major stakeholders to highlight our
achievements in the past year and discuss plans for the coming year. It is also an avenue to
collect feedback from our stakeholders and community. Last year, we opened a community
board seat opportunity and had a community member joining the board to bring that community
perspective on board. For the next year the community member will continually support in that
capacity. These are also periods we celebrate the achievements of our community members.

Team Retreat & Strategic Planning

The main objective of the event is team evaluation. The team will meet with the board to discuss
organizational difficulties and to strengthen the team's capabilities in those areas where they fall
short. Additionally, it is the sole chance the team has to connect throughout the year and
address the input gathered at the AGM in order to develop plans that take into account the
needs of volunteers and stakeholders.

Wikimania/Wiki Indaba participation

Providing an immersive opportunity for our staff within the larger Wikimedia movement. This will
also be an opportunity to engage, share lessons from our projects and as well learn from other



projects across the movement and have meaningful engagements aligned with the 2030
movement strategy.
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