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Every year, a 300-person company loses approximately €1M due
to ineffective decision-making, counting only time wasted. These
costs are not just financial; they ripple through organizations,
draining morale, stifling innovation, and eroding trust.

Imagine a leadership team at a fast-growing scaleup. They face
the pressures of rapid market changes, demanding investors, and
increasingly complex decision landscapes. Traditional approaches
to team building and decision-making fall short in addressing the
nuanced challenges these leaders face. Enter Petali’'s FLOW
framework—a model designed to transform how teams work
together, unlocking the power of collective wisdom to drive
measurable, sustainable outcomes.

Petali’s story begins with Growth Design, a program that supported
over 50 SMEs in honing their strategic storytelling. Building on that
foundation, Petali developed FLOW: a comprehensive framework
that addresses decision-making at its core. FLOW is more than a
method; it is a movement towards smarter, more connected, and
impactful leadership practices.

FLOW delivers results where it matters most:

e Measurable Outcomes: Faster decisions, enhanced execution,
and increased team satisfaction.

e Tailored Tools: Workshops, diagnostics, and retreats that align
culture with strategy.

e Proven Impact: Grounded in academic research and validated in
real-world applications.
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Short-Term Goals

1.

Validate FLOW through Academia: Partner with 20 European
companies to conduct an academic study, measuring FLOW'’s
impact on decision speed, quality, and alignment.

. Engage Key Stakeholders: Build relationships with thought

leaders, academics, and scaleup executives.
Pilot FLOW: Implement FLOW in high-growth tech scaleups to
refine the methodology and generate case studies.

Long-Term Goals

1.

Establish FLOW as a Global Standard: Position FLOW as the
go-to framework for strategic team building and decision-making
excellence.

. Create a Scalable Model: Develop FLOW as a

subscription-based service for continuous team engagement and
improvement.

Advance Knowledge: Publish insights from the academic study to
influence both scholarly work and industry practices.

Core Beliefs Driving FLOW

1.

Decision Effectiveness Matters: Ineffective decisions cost more
than money—they weaken trust and reduce engagement.

. Collective Wisdom Trumps Individual Talent: High-performing

teams excel when diverse perspectives converge into actionable
insights.

Simplicity Enables Success: Teams adopt clear, actionable
frameworks faster and more effectively than complex ones.
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FLOW Framework: Five Layers of Wisdom

1.

Ok 0N

Awareness: Recognizing strengths, weaknesses, and team
dynamics.

Purpose: Aligning on shared values and a clear mission.
Clarity: Identifying key challenges and prioritizing solutions.
Focus: Setting actionable objectives and tracking progress.
Value: Defining success and ensuring alignment with goals.

Market Context

The global team-building market is poised to grow 5x in the next
seven years. No longer just about entertainment, team-building
practices are evolving into strategic tools that enhance business
outcomes. Scaleups, especially those with 100-500 employees,
face unique challenges. They often lack structured methods to
connect team cohesion with strategic goals, creating an urgent
need for innovative solutions.

Petali’s Position

Track Record: Growth Design supported over 50 SMEs, earning
€150K in funding and achieving measurable results.

Academic Validation: FLOW builds on the success of the 10
Diamonds framework, published in the European Management
Journal for its impact on decision-making quality and speed.
Delivery Models: Petali offers workshops, e-learning, and retreats
tailored to leadership teams.

Challenges

1.

2.

Building Reputation: Establishing Petali as a trusted name in
strategic team building.

Balancing Goals: Aligning academic research objectives with
business scalability.
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3. Securing Participation: Convincing 20 organizations to join the
academic study.

Insights from Growth Design

e Data-Driven Success: Teams respond to measurable outcomes
tied to strategic objectives.

e Cultural Tailoring: Adapting frameworks to organizational culture
improves adoption.

e Simplicity is Key: Clear, actionable tools drive better engagement
and results.

Early FLOW Pilots

e Trust is Foundational: High-trust teams align and execute faster.

e Debate Enhances Decisions: Structured discussions lead to
superior outcomes.

e Leadership Buy-In is Critical: Leaders must champion the
process for it to succeed.

Academic Impact

e Research Study: Partner with 20 European organizations to
measure FLOW'’s impact.

e Metrics Development: Establish indicators for decision speed,
quality, and ROI.

e Knowledge Sharing: Publish findings in academic journals and
industry conferences.

Business Development

e Target ICP: Focus on leadership teams in tech startups, scaleups
and medium enterprises (25-500 employees).
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Value Proposition: Highlight FLOW as a strategic enabler of
decision-making excellence.

Scalable Delivery: Develop a subscription model for continuous
engagement.

Outreach and Engagement

Workshops & Events: Host live sessions to demonstrate FLOW’s
impact.

Advisory Board: Collaborate with experts like Professors
Bortoluzzi and Pugliese.

Thought Leadership: Publish case studies, white papers, and
success stories.

. Problem: Ineffective decision-making costs organizations millions

annually.

. Solution: FLOW transforms decision-making into a structured,

collective process.

Impact: Teams experience faster alignment, improved execution,
and measurable growth.

Why Petali: A proven approach combining academic rigor with
practical application.
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