
 

RSU 14 New Staff Orientation  
New Staff Information Website 

Windham High School 
 Thursday August 21, 2025 

7:30am-3:00pm 

TIME FOCUS LOCATION / FACILITATOR 

7:30 BREAKFAST & Fellowship (ALL) Location: WHS Cafeteria 
Facilitators: Christine Hesler, Christine 
Frost-Bertinet 

8:00 WELCOME 
●​ Superintendent Christopher Howell 

INTRODUCTIONS 
●​ RSU 14 Administrative Team/Activity 
●​ Continuum dialogue - slides 

SESSION GROUPS (count off by 3’s, remember your #) 

Location: WHS Auditorium 
Facilitators: Christine Hesler, Christine 
Frost-Bertinet 

8:30-9:30 SESSION 1 
●​ Group 1: Technology 

○​ Attendance Form 
●​ Group 2: Supervision & Evaluation 
●​ Group 3: Teaching & Learning 

○​ Certification Overview 

Locations: 
●​ Group 1: Room 127 
●​ Group 2: Rooms 124 & 125 
●​ Group 3: Room 120 

Facilitators: 
Group 1: Richey Vickers, Carly Minor 
Group 2: Kristal Vargo-Ward, Becca Cole, Christine 
Frost-Bertinet 
Group 3: Christine Hesler 

9:40-10:40 SESSION 2  
●​ Group 1: Supervision & Evaluation 
●​ Group 2: Teaching & Learning 

○​ Certification Overview 
●​ Group 3: Technology 

○​ Attendance Form 

Locations: 
●​ Group 1: Rooms 124 & 125 
●​ Group 2: Room 120 
●​ Group 3: Room 127 

Facilitators: 
Group 1: Richey Vickers, Carly Minor 
Group 2: Kristal Vargo-Ward, Becca Cole, Christine 
Frost-Bertinet 
Group 3: Christine Hesler 

10:40-11:00 BREAK 

11:00-12:00 SESSION 3  
●​ Group 1: Teaching & Learning 

○​ Certification Overview 
●​ Group 2: Technology 

○​ Attendance Form 
●​ Group 3: Supervision & Evaluation 

Locations: 
●​ Group 1: Room 120 
●​ Group 2: Room 127 
●​ Group 3:  Rooms 124 & 125 

Facilitators: 
Group 1: Richey Vickers, Carly Minor 
Group 2: Kristal Vargo-Ward, Becca Cole, Christine 
Frost-Bertinet 
Group 3: Christine Hesler 

12:00-12:30 LUNCH  

https://sites.google.com/grsu14.org/rsu14newstaffresourcepage/home
https://docs.google.com/presentation/d/1gdIuwRUMqKNgw0qI5-lEgUw_Rs_bAtj4Sjd1RBD3Fcc/edit#slide=id.p
https://docs.google.com/document/d/1qJbhNDhRvViiUNQjUKjoegVWTJKhjxc4pb7fI5doSy4/edit?tab=t.0
https://forms.gle/7TY2Dk8mdV2Sr5jP9
https://docs.google.com/presentation/d/1fkxIKxz4LptqR9ceTxSRBkdXNkt_IAnE61siFmXL2rE/edit?usp=sharing
https://docs.google.com/presentation/d/1gt8fR_dmIEmtUF1FsfsPBcUcaZHQI_uo/edit?slide=id.g2ef384de37d_0_7#slide=id.g2ef384de37d_0_7
https://docs.google.com/presentation/d/1S0nFPXQZ5LrT9DtRFxl0f1Ru1eqhwQ5_6d-zz9IAOyk/edit?usp=sharing
https://docs.google.com/presentation/d/1fkxIKxz4LptqR9ceTxSRBkdXNkt_IAnE61siFmXL2rE/edit?usp=sharing
https://docs.google.com/presentation/d/1gt8fR_dmIEmtUF1FsfsPBcUcaZHQI_uo/edit?slide=id.g2ef384de37d_0_7#slide=id.g2ef384de37d_0_7
https://docs.google.com/presentation/d/1S0nFPXQZ5LrT9DtRFxl0f1Ru1eqhwQ5_6d-zz9IAOyk/edit?usp=sharing
https://docs.google.com/document/d/1qJbhNDhRvViiUNQjUKjoegVWTJKhjxc4pb7fI5doSy4/edit?tab=t.0
https://forms.gle/7TY2Dk8mdV2Sr5jP9
https://docs.google.com/presentation/d/1gt8fR_dmIEmtUF1FsfsPBcUcaZHQI_uo/edit?slide=id.g2ef384de37d_0_7#slide=id.g2ef384de37d_0_7
https://docs.google.com/presentation/d/1S0nFPXQZ5LrT9DtRFxl0f1Ru1eqhwQ5_6d-zz9IAOyk/edit?usp=sharing
https://docs.google.com/document/d/1qJbhNDhRvViiUNQjUKjoegVWTJKhjxc4pb7fI5doSy4/edit?tab=t.0
https://forms.gle/7TY2Dk8mdV2Sr5jP9
https://docs.google.com/presentation/d/1fkxIKxz4LptqR9ceTxSRBkdXNkt_IAnE61siFmXL2rE/edit?usp=sharing


12:30 - 2:30 SESSION 4: Special Education Staff 
●​ Special Education Staff Welcome 

Location: Room 127 
Facilitators: Lisa Garneau, Karyn McMullin, Melissa 
Boire, Site Coordinators: Kim Guptill (WPS), Kat Frost 
(WHS), Tina Johnson (WMS), Tracie Peterson 
(RES/JSMS) 

12:30 - 2:30 SESSION 4: Mentor/Mentee Meeting 
●​ New Teachers + Mentors 

Location: Room 124 

Facilitators: Mentors, Kristal Vargo-Ward 

12:30 - 2:30 SESSION 4: Support Staff Welcome Activity Location: Open Cafe or 123  
Facilitator: Christine Frost-Bertinet 

12:30 - 2:30 SESSION 4 : Professional Staff Welcome 
Activity 

Location: Closed Cafe or 125  
Facilitators: Christine Hesler & Instructional 
Coaching Team 

2:30 - 3:00 SESSION 5 (ALL): Association Welcome 
●​ Sebago East Shore Education Alliance 
●​ Education Support Professionals Association 

Location: Open Cafe 
Facilitators: Rebecca Cole, Michelle Jordan 

 
 
 

 
 


