Thursday 3rd November 2022,

USEFUL LINKS: Board Review Cycle

ALL REPORTS TO BE TAKEN AS READ and come ready to discuss, clarify, decide

Area of Item Action Required
Governance

6.00 Prayer Lorraine

6.05 From the pews

6.15 | Board Training Te Tiriti o Waitangi -

Maori values and connection with
our strategic planning and
existing values.

6.25 | Student Principal’'s Report Accept and second principal’s
achievement and report.
strategic plan

6.35 | Student RE Achievement Report Accept curriculum reports
achievement RE self review (this is the one we
And Curriculum started earlier this year and we

can add to it).

Science Achievement Report
Science self review

Community of No report this meeting except for
Learning notes in principal’s report. The
Kahui Ako principals wish to visit
a Board meeting.

6.50 | Property e Ongoing maintenance items
already noted.

e LSC space nearly complete in
juniors.

e Anticipated start of build is
sometime in term 1 next year -
plans are underway to move
out of the main building.



https://docs.google.com/document/d/1QYzDiuhKgfr2zvH6dHlReS_yzaEXN7qTEGG2QMzOmRY/edit?usp=sharing,
https://docs.google.com/document/d/1IuwzDeY03LT9NTdx1bop51VnMBucvgkmbYGiwdVj7jE/edit?usp=sharing
https://docs.google.com/document/d/1_JtHHYv4cwwdxzY3teb7MudEytHJZqPkb-9jY04cGQI/edit?usp=sharing
https://docs.google.com/document/d/1QAs0IbfGKiF9FpTB1Rk05ebSWcr-bcstHMgmTT0U-bE/edit?usp=sharing
https://docs.google.com/document/d/1Gttw5raAjddzVOAXCYPmUWzjxR0bnaKYs-1xkqgEoGI/edit?usp=sharing
https://docs.google.com/document/d/1TRTn8sO3gmv2sLe2QSO2xt8bMcTq72KEHIDe2biYpbA/edit?usp=sharing

6.55

Finance

Finance Report (as this contains
sensitive information it will not be
a public share)

Draft Budget 2023 - sent as an
email attachment

Discussion required.

Draft budget - not needed to be
accepted at this meeting.

Move to accept the Finance
Report

Move to advertise internally
for our Kahui Ako Within
School Teacher for the next
two years.

Health and Safety

Nothing to report

7.15

Strategy

Feedback and reflection on our
consultation evening.

WORK TO DO

First thoughts on a new vision
statement.

Draft strategic goals for
2023-25.

7.45

Policies

Read the policies for review and
associated actions at this
Schooldocs page

Login: stjosephsoamaru
Password: veritas.

Policies for review:

Board review

Board review

Please read the policies and the
principal can speak to how we
implement them before we review
them.

7.55

Administration

Minutes

Correspondence to be tabled at
meeting

Move to accept Minutes



https://docs.google.com/document/d/1o5t0yXk8byAJ8dgvhUhKU5PLjIW9iKrv8OeYxlFeHqE/edit?usp=sharing
https://stjosephsoamaru.schooldocs.co.nz/index.htm?toc.htm?7011.htm?id=49a7617d-8215-4d0a-ab52-59676c6a226c
https://docs.google.com/document/d/1sh6G3ZD2UqMW1RpBw0C2h5njYO0c082E/edit?usp=sharing&ouid=101472132674723251479&rtpof=true&sd=true

