
PROJECT H PLANNER 
 

Building Your Compelling Fashion E-commerce Website 

 

Client Information 

●​ Client Name: _________________________________ 

●​ Address: ____________________________________ 

●​ Phone Number: ________________________________ 

●​ Email Address: __________________________________ 

 

 

 

Objective 

This project aims to design and develop a user-friendly, emotionally engaging 

e-commerce website for your fashion brand. The website will prioritize a seamless user 

experience, leveraging compelling visuals and clear information to drive purchases. 

Additionally, it will foster trust and security by displaying warranties, terms of service, 

and a privacy policy, as outlined in the contract. Our ultimate goal is to launch a website 

that not only showcases your brand's products but also ignites excitement and inspires 

customers to build a lasting relationship with your brand. 

 

 



 

Success Criteria 

●​ Client Satisfaction: A successful launch meeting where you express enthusiasm 

and confidence in the website. 

●​ User Experience: Metrics indicate a user-friendly experience, with low bounce 

rates and high time spent on the site with low rate of none purchased carts. 

●​ Conversions: The website generates a healthy volume of sales, demonstrating its 

effectiveness in driving conversions. 

 

 

Project Scope 

As defined in the contract, the project scope includes the following: 

●​ Design and development of a custom e-commerce website 

●​ Implementation of a user-friendly and responsive design 

●​ Integration of a secure payment gateway (details to be confirmed during the 

planning stage) 

●​ Development of a comprehensive product catalog with descriptions, images, and 

SEO optimization 

●​ Creation of engaging and informative content 

●​ Optimization for search engines (SEO) 

●​ Provision of ongoing support and maintenance (as outlined in the contract) 

 

 

 



 

Timeline and Budget 

The project will be completed in 38 working days (jours ouvrables) at a total cost of 

27,000 $ CA. The payment schedule is as follows, as stipulated in the contract: 

●​ Versement 1: 9,000$ CA, payable upon signing the contract. 

●​ Versement 2: 9,000$ CA, payable upon completion of design and before 

development begins. 

●​ Versement 3: 9,000$ CA, payable upon website launch. 

Optional Services 

In addition to the core project scope, we can offer the following optional services (not 

included in the base price): 

●​ Marketing campaign development and launch 

●​ Social media marketing and management 

●​ Search engine optimization (SEO) consultations 

●​ Pay-per-click (PPC) advertising 

●​ Email marketing 

●​ Content marketing 

 

 

 

 

 

 



Checkpoints to a Thriving Fashion Website 

1.​ Research & Analysis​

 

○​ Competitor Analysis: We'll delve into your competitors' strategies using 

industry-standard tools to identify their online advertising tactics, keyword 

usage, and overall market strengths and weaknesses. 

○​ Target Audience Insights: We'll analyze niche-related forums, podcasts, 

and webinars to understand your target audience's pain points, 

preferences, and the overall sentiment within the fashion community. 

○​ Industry Awareness: Utilizing Google Alerts, we'll keep you informed about 

industry trends and developments, allowing you to stay ahead of the 

curve. 

○​ Academic Expertise: Exploring industry publications and journals will 

provide valuable academic and professional insights, including key 

influencers and thought leaders in the fashion world. 

2.​ Benchmarking the Best​

 

○​ Identifying Top Players: Through comprehensive research, we'll pinpoint 

the leading fashion brands and influencers within your niche. 

○​ Decoding Top Player Strategies: We'll analyze their marketing strategies, 

messaging, and unique selling propositions. This will unveil their content 

strategies, social media engagement tactics, and overall marketing 

approach. 

○​ Funnel Deconstruction: We'll scrutinize their sales funnels, focusing on 

landing pages and checkout processes. By utilizing tools like 

ClickFunnels, we'll identify elements that contribute to high conversion 



rates and gain insights into upselling, downselling, and cross-selling 

strategies. 

○​ Customer Desire Discovery: Customer testimonials and reviews hold 

valuable insights. We'll analyze this data to understand your audience's 

desires, emotional triggers, and motivations. 

○​ Organized Knowledge Base: All the compiled data, screenshots, notes, 

and findings will be meticulously organized, allowing for easy retrieval and 

reference during website development. 

 

3.​ Learning from the Masters and Applying it to Your Brand​

 

○​ Strategic Implementation: We'll tailor successful strategies, messaging, 

and funnel structures gleaned from top players, ensuring they align with 

your brand's unique value proposition as defined in the contract. 

○​ Continuous Monitoring & Adaptation: The fashion industry is dynamic. 

We'll keep a close eye on top players and industry trends, incorporating 

new and effective strategies into your website. 

 

4. Building a User-Centric Website (Our Expertise) Continued: 

●​ A/B Testing for Optimization: We'll conduct A/B testing for various website layouts 

and design elements to identify the most effective ones that engage visitors, 

optimize user experience, and improve conversion rates. 

●​ Responsive Design for All Devices: Your website will be accessible and visually 

appealing across all devices (mobile, tablet, desktop), ensuring a seamless user 

experience. 



●​ Live Chat for Real-Time Support (Optional): We can integrate a live chat feature 

(additional investment may be required) to provide immediate assistance to your 

customers, improve user engagement, and address concerns in real-time. 

●​ Speed Matters: Website loading speed plays a crucial role in user experience 

and search engine ranking. We'll optimize your website for efficient loading times 

across various internet speeds and devices. 

●​ Comprehensive FAQ Section: A well-organized FAQ section empowers your 

customers by providing valuable information and addressing common questions 

proactively. This reduces customer service inquiries and enhances website 

navigation. 

 

 

5.​ Perpetual Improvement 

●​ Client Feedback as Fuel: We'll regularly gather and analyze your feedback to 

identify areas for improvement and ensure ongoing client satisfaction as 

stipulated in the contract. 

●​ Market Research for Future-Proofing: Staying updated on industry trends is 

crucial. Regular market research will ensure your website remains aligned with 

evolving fashion trends and potential service expansions. 

●​ Competitive Landscape Awareness: Monitoring competitor activity allows us to 

stay informed about industry shifts and potential opportunities. 

●​ Culture of Innovation: We'll foster a team environment that encourages 

creativity and innovative solutions to meet the ever-changing needs of the 

fashion e-commerce landscape. This means staying up-to-date on the latest web 

design trends and technologies, and being open to exploring new functionalities 

that can enhance your website's effectiveness. 



Support and Maintenance (as outlined in the contract) 

We offer a range of support and maintenance services to ensure your website 

remains up-to-date and secure. These services include: 

●​ Regular software updates 

●​ Security patching 

●​ Content updates 

●​ Bug fixes 

●​ Performance monitoring 

 

Specialized Offer Development (Optional): 

In addition to our core web design expertise, we can also collaborate with you to 

develop specialized offers that can further enhance your website's capabilities. Here are 

a few potential areas where we can assist: 

●​ Positioning Strategy: We can help you refine your brand positioning to ensure 

your website effectively communicates your unique value proposition and 

resonates with your target audience, as defined in the contract. 

●​ Instagram Posts: We can develop engaging Instagram post templates that 

showcase your products and brand story in a visually appealing way. 

●​ Target Audience Refinement: Through in-depth analysis, we can help you 

further refine your target audience definition, allowing you to tailor your website 

content and messaging for maximum impact. 

●​ Value Proposition Enhancement: We can work with you to refine your value 

proposition, ensuring it clearly communicates the unique benefits your brand 

offers to customers. 



Additional Services to Support Your Broader Marketing Efforts (Optional): 

We understand that your website is just one piece of the puzzle for building a successful 

online fashion brand. Here are some additional services we can offer to support your 

broader marketing efforts (may require additional collaboration with external marketing 

specialists): 

●​ Marketing Campaign Launch: We can collaborate with marketing specialists to 

develop and launch targeted marketing campaigns to drive traffic to your website. 

●​ Client Outreach: We can assist you in developing outreach strategies to connect 

with fashion influencers and bloggers who can help promote your brand. 

●​ Compelling Call-to-Action (CTA): We can craft persuasive CTAs (calls to 

action) for your sales emails and website, encouraging visitors to take the 

desired action, such as subscribing to your newsletter or making a purchase. 

●​ Lead Magnet Implementation: We can help you develop and implement lead 

magnets (valuable content offered in exchange for contact information) to attract 

potential customers and build your email list. 

●​ Conversion Optimization: We can work with you to continuously analyze 

website data and refine your website to optimize conversion rates. 

By focusing on both the design and functionality of your website, we can lay a strong 

foundation for your online success. Additionally, by offering a range of complementary 

services, we can become a one-stop shop for all your e-commerce website needs. 

 

 

 



Scalable Operations (Optional): 

As your business grows, your website needs may evolve. We can help you plan for 

scalability by recommending e-commerce platforms and hosting solutions that can 

accommodate future growth. 

Brand Visibility Enhancement (Optional): 

We can explore additional strategies to enhance your brand visibility beyond website 

design, such as search engine optimization (SEO) consultations or recommendations 

for social media marketing campaigns. 

 

Next Steps 

We're excited to collaborate with you on building a website that captures the essence of 

your fashion brand and propels you towards online success. To get started, let's 

schedule a meeting to discuss the following: 

●​ Your Brand Vision: Share your vision for your brand's online presence, including 

the overall aesthetic, brand voice, and target audience. 

●​ Specific Goals: Outline your specific goals for the website, such as increasing 

brand awareness, driving sales, or generating leads. 

●​ Contractual Details: Review the contract details together to ensure a clear 

understanding of the project scope, timeline, budget, and payment schedule. 

●​ Your Questions: We're happy to answer any questions you may have about our 

process, the services we offer, or the project itself. 

 

 



Communication and Collaboration: 

Throughout the project, we'll maintain open communication channels and keep you 

updated on progress. We'll utilize project management tools to ensure transparency and 

efficient collaboration. We are committed to a successful partnership as outlined in the 

contract and want to ensure you're fully involved in the website development process. 

 

Additional Information 

●​ Hébergement (Hosting): This section details the hosting package included in the 

base price. It likely specifies storage space, backups, security features, 

bandwidth capacity, email addresses, a free domain name, DDoS protection, 

firewall protection, Cloudflare-protected nameservers, malware scanner, secure 

access management, free WHOIS domain privacy protection, number of files and 

directories supported, estimated monthly visits, SSH access, unlimited database 

storage, and DNS management. 

●​ Propriété intellectuelle (Intellectual Property): This section clarifies that all 

intellectual property rights related to the website, including code, images, text, 

and designs, will belong to you once the final payment is made. 

●​ Confidentialité (Confidentiality): This section emphasizes that both parties agree 

to keep confidential all information and documents exchanged during the project. 

●​ Résiliation (Termination): This section outlines the termination clause as specified 

in the contract. You have the right to terminate the contract with 14 days written 

notice. In the event of termination, you will be required to pay for work completed 

based on the hourly rate of 180 $ CA. 

Let's Build Something Amazing Together! 



We're confident that by combining our expertise in web design with your unique brand 

vision, we can create a website that not only showcases your fashion line but also 

drives sales and cultivates a loyal customer base. We're passionate about helping 

businesses thrive online, and we're excited about the prospect of partnering with you to 

bring your brand to life in the digital world. 

 

Thank you for your time and consideration. We look forward to hearing from you 

soon! 

Sincerely, 

The MDS Team 
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