Truman Community Council Agenda
1/13/2026
Welcome & Introductions: Sam Rose

Attendees: Sharla Bynum, Steffany Austin, Sam Rose, Joel Upshaw, Kari SnarrBeth Nielsen,
Karyn Winder

e November Minutes: SCC -

https://docs.google.com/document/d/1 TvMjpNFe4Autqg94cpdggacm0jq6Ztcjpl RGIZAUT
0Yk/edit?usp=sharing

Motion to Move the Minutes: Kari moved to approve the minutes and Joel seconded.All
approved.

e Administration Updates
o PBIS- We are reviewing expectations. We did Thunderbird tours. We had movie
and popcorn for SOAR party. Next month Snowball fight. Wereviewed the 3
Truman rules.

Review LAND Trust 2025-2026 Expenses and Data:
e [Expenses

Program Account Working Budget Expenditures Encumbered Account Balance
E15420 - School
Land Trust Funds

10-376-26-5420-1000-0166-000 - 3853214 26,599.17 0.00 11,932.97
Hourly-Aides/Para-Professnls
10-376-26-5420-1000-0220-000 - 294771 2,034.8% 0.00 912.86
Soaal Security
10-376-26-5420-1000-0270-000 - 192.66 132.99 0.00 59.67
Waorkers' Comp Medical Claims

Program Totals 41,672.51 28,767.01 0.00 12,905.50

e Data (Beginning of the Year — Middle of the Year Reading Proficiency %)

Kindergarten = 16% — 38% (¥22%)
1st = 41% — 47% (#6%)

2nd = 58% — 53% (-5%)

3rd =47% — 44% (-3%)

4th = 46% — 36% (-10%)

5th = 31% — 30% (-1%)
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e BOY Blue (above proficiency) — MOY Blue (above proficiency)


https://docs.google.com/document/d/1TvMjpNFe4Autq94cpdggacm0jq6ZtcjpLRGlZAUT0Yk/edit?usp=sharing
https://docs.google.com/document/d/1TvMjpNFe4Autq94cpdggacm0jq6ZtcjpLRGlZAUT0Yk/edit?usp=sharing

Kindergarten = 8% — 30% (+22%)
1st = 38% — 31% (-7%)

2nd = 28% — 36%/(+8%)

3rd = 26% — 22% (-4%)

4th = 28% — 23% (-5%)

5th = 27% — 19% (-8%)
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e Adjustments
o Middle of the Year Data Dive
o ldentified areas of critical need (phonemic awareness, phonics, advanced
phonics, fluency, retell, vocabulary)
Focus on high quality Tier 1 Instruction
Changed reading lab groups based on data

District Community Council (all meetings from 6 - 7:30 PM) :
e Tuesday, January 13, 2026 — Granite Education Center
e Tuesday, March 24, 2026 — Eisenhower Jr High

e Tuesday, April 28, 2026 — Hunter Jr High

Adjournment: Sam motioned to adjourn and Joel seconded. All in favor.
Next Meeting:

Tuesday, February 3rd @ 4:00 PM



