
Rugby Public School District #5 
Regular School Board Meeting 

Tuesday, March 12, 2024 – 7:00 AM 
RHS Library 

 
Zoom Meeting Info: 
Click here to connect (RECORD) 
 
Public Participation at School Board Meetings 
Please review the policies:  
BCBA: Public Participation at Board Meetings  
BCAA: Board Meeting Agenda and Pre-Meeting Preparation 
 

1.​ Call to Order 
 

2.​ Voluntary Recitation of the Pledge of Allegiance  
 

3.​ Confirmation of Agenda 
 

4.​ Consent Agenda 
a.​ Approval of Minutes: 

i.​ February 13, 2024 Regular Board Meeting 
b.​ Consideration of Bills 

i.​ February Bills Payable 
ii.​ February Check Register 

c.​ Financials: 
i.​ February 2023 Comparison 
ii.​ February 2024 Comparison 

 
5.​ Communications  

a.​ Reports 
i.​ Elementary Principal’s Report - Jason Gullickson 
ii.​ Secondary Principal’s Report - Jared Blikre 
iii.​ Superintendent’s Report – Mike McNeff 
iv.​ Financial Report - Dawn Hauck 

b.​ Presentations 
i.​ What is a PLC? - Ashley Seykora and Mike McNeff 
ii.​ March Student Outcome Report - Angela Hager and Mike 

McNeff 
 

6.​ Unfinished Business 
a.​ Ely Construction Project Updates 
b.​ Second Readings 

The Rugby Public School District #5 does not discriminate on the basis of race, color, national origin, sex, handicap, or 
age in its educational programs/activities and employment policies/practices 

 

https://us06web.zoom.us/j/87568702457
https://www.dropbox.com/sh/hob55u8fyaelnp7/AABTxd9NJwQULsJkf39B-rOsa?dl=0&lst=&preview=BCBA+-+Public+At+Meetings+-+Recommended.pdf
https://www.dropbox.com/sh/hob55u8fyaelnp7/AABTxd9NJwQULsJkf39B-rOsa?dl=0&preview=BCAA.0723.recommended.boardagenda.pdf


i.​ Approval of BCAD: Executive Session 
ii.​ Approval of BCAD: Executive Session (E1) 
iii.​ Approval of BCAD: Executive Session (E2) 
iv.​ Approval of DI (E2) 
v.​ Approval of FGA (E4) 

 
7.​ New Business 

a.​ Superintendent Evaluation Process 
b.​ Audit Report 
c.​ FY25 Administrator Contract Negotiations 

 
8.​ Miscellaneous Business 

 
9.​ Adjournment 

a.​ Next Meeting - The next regular meeting is scheduled for April 9, 
2024 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

The Rugby Public School District #5 does not discriminate on the basis of race, color, national origin, sex, handicap, or 
age in its educational programs/activities and employment policies/practices 

 



Narrative for School Board Agenda 

To:​ Rugby School Board Members 

From: Mike McNeff, Superintendent 

Re:​ Regular Meeting – March 8, 2024 

Date: March 12, 2024 
1.​ Call to Order 

a.​ Roll Call – Mrs. Hauck will record members in attendance and guests. 
b.​ Instructions to the Board – “North Dakota Law requires a roll call vote 

on school board decisions.  The Chair will assume a roll call vote on 
each decision unless there is a “nay” vote.” 

c.​ Welcome to the Audience/Invitation to Participate – “The board wishes 
to welcome all students, staff, parents, and community 
members in attendance at this meeting and thank you for your 
interest in our schools.  Board meetings are meetings held in 
public but not public meetings.  This means that the Board 
may call upon students, staff, and members of the public to 
speak at its discretion.  The Board will also allow anyone who 
has requested and received approval to be placed on the 
board’s agenda today to speak.  If you have questions about 
the process for being placed on the board’s agenda, you may 
discuss this with the board president or superintendent after 
the meeting.” 

 
2.​ Voluntary Recitation of the Pledge of Allegiance 

 
3.​ Confirmation of Agenda 

 
4.​ Consent Agenda – The board chair will read aloud the items listed for 

approval on the consent agenda and then will ask “Are there any items 
requested for removal from the consent agenda at this time?”  Items 
requested to be removed will be moved to the business section of the 
agenda and open for further discussion. “Is there a motion to approve 
the items listed on the consent agenda? Second?”  Once the motion is 
seconded, the vote shall take place.  There is to be no discussion 
regarding individual items that are left on the consent agenda. 

a.​ Approval of Minutes: 
i.​ February 13, 2024 Regular Board Meeting 

b.​ Consideration of Bills 
i.​ February Bills Payable 
ii.​ February Check Register 

c.​ Financials: 
The Rugby Public School District #5 does not discriminate on the basis of race, color, national origin, sex, handicap, or 

age in its educational programs/activities and employment policies/practices 
 

https://www.dropbox.com/scl/fi/r0saru3azadnvy2qa2qi6/F1-Feb-13-2024-Board-Meeting-Minutes.pdf?rlkey=uook92nto07iusgbmu4vxcjjo&dl=0
https://www.dropbox.com/scl/fi/3bbazdr5quc7p6m5cxeob/F4-Feb-2024-Bills-Payable.pdf?rlkey=grsfe5ibicjtjbdn1niqjqwtk&dl=0
https://www.dropbox.com/scl/fi/ubw6ups36tc11zckbyvip/F5-Feb-2024-Check-Register.pdf?rlkey=agmfft3lrizk3j2m1g43tku6s&dl=0


i.​ February 2023 Comparison 
ii.​ February 2024 Comparison 

 
5.​ Communications  

a.​ Reports 
i.​ Elementary Principal’s Report - Jason Gullickson 
ii.​ Secondary Principal’s Report - Jared Blikre 
iii.​ Superintendent’s Report – Mike McNeff 
iv.​ Financial Report - Dawn Hauck 

b.​ Presentations 
i.​ What is a PLC? - Ashley Seykora and Mike McNeff 
ii.​ March Student Outcome Report - Angela Hager and Mike 

McNeff 
 

6.​ Unfinished Business 
a.​  Ely Construction Project Updates 

i.​ Mr. McNeff will share updates on the final punch list and plan 
to complete the remaining items at Ely Elementary School. 

b.​ Second Readings 
i.​ Approval of policy BCAD: Executive Session 

●​ The school policy committee met on January 24, 2024 
and recommends the adoption of this policy found in 
the link below.  

●​ It is recommended that the board approve the second 
reading of policy BCAD: Executive Session 

ii.​ Approval of policy BCAD: Executive Session (E1) 
●​ The school policy committee met on January 24, 2024 

and recommends the adoption of this policy found in 
the link below.  

●​ It is recommended that the board approve the second 
reading of policy BCAD: Executive Session (E1) 

iii.​ Approval of policy BCAD: Executive Session (E2) 
●​ The school policy committee met on January 24, 2024 

and recommends the adoption of this policy found in 
the link below.  

●​ It is recommended that the board approve the second 
reading of policy BCAD: Executive Session (E2) 

iv.​ Approval of policy DI: (E2) 
●​ The school policy committee met on January 24, 2024 

and recommends the adoption of this policy found in 
the link below.  

●​ It is recommended that the board approve the second 
reading of policy DI (E2) 

v.​ Approval of policy FGA: (E4) 
●​ The school policy committee met on January 24, 2024 

The Rugby Public School District #5 does not discriminate on the basis of race, color, national origin, sex, handicap, or 
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https://www.dropbox.com/scl/fi/cumzgfdztueusvjbj56mo/F3-Feb-2023-Financial-Report.pdf?rlkey=ajr4x592bzn87oeesmv6zqncu&dl=0
https://www.dropbox.com/scl/fi/6lptqurpaufptnmm9ruab/F2-Feb-2024-Financial-Report.pdf?rlkey=d6zae66edjqfre9avszqvytpn&dl=0
https://www.dropbox.com/scl/fi/6k5vznxh3s0qlns5ov46a/BCAD.0622.recommended.exesession.docx?rlkey=h1igvig4m1m3tdshlkn0nf1ym&dl=0
https://www.dropbox.com/scl/fi/rbyahv0mdrouo6pz50rt6/BCAD-E1.0622.executivesesission.doc?rlkey=9fe8s5i6j3ruebirlzflfmahm&dl=0
https://www.dropbox.com/scl/fi/19287qbr0d2zzlvgmfl8b/BCAD-E2.0622.executivesessionedrecords.doc?rlkey=8sadgwcf93c0wmr157e9up8wj&dl=0
https://www.dropbox.com/scl/fi/8rzs6k7qu28w045khzi81/DI-E2.0315.confidentialrecord-onfile.doc?rlkey=n5bu7u8o0hns8v3rn0vr16ybt&dl=0


and recommends the adoption of this policy found in 
the link below.  

●​ It is recommended that the board approve the second 
reading of policy FGA (E4) 
 

7.​ New Business 
a.​ Superintendent Evaluation Process 

i.​ Review Board Regulation for the Superintendent Evaluation 
Process. 

ii.​ Board President Dustin Hager met with Mr. McNeff and 
reviewed the completed evaluation. Please review the 
completed evaluation and approve.  

iii.​ March 2024 Summative Evaluation - Mr. McNeff 
b.​ Audit Report 

i.​ Dawn Hauck will review the audit report, please review the link 
below. The board will need to approve the audit report.  

ii.​ Final Audit Report  
iii.​ Management Letter 

c.​ FY25 Administrator Contract Negotiations 
i.​ The Board will need to establish a committee to complete 

administrator negotiations. I also recommend setting a special 
board meeting date to review the recommendations made by 
the committee for approval.  

 
8.​ Miscellaneous Business 

 
9.​ Adjournment 

a.​ Next Meeting - The next regular meeting is scheduled for April 9, 
2024 
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age in its educational programs/activities and employment policies/practices 

 

https://www.dropbox.com/scl/fi/lyvad2bao4o7jh5l6296j/FGA-E4.1121.exesessiontape.doc?rlkey=b7b56ob2rfmvjt2obci1lrndr&dl=0
https://www.dropbox.com/s/hf8uzuaxqhq1t1b/BR%20-%20Superintendent%20Evaluation%20Procedure.pdf?dl=0
https://www.dropbox.com/s/hf8uzuaxqhq1t1b/BR%20-%20Superintendent%20Evaluation%20Procedure.pdf?dl=0
https://www.dropbox.com/scl/fi/gqxn4huzs5gxj9mlzmoin/Supt-Evaluation.pdf?rlkey=cf9fxrleqmmgd9ghdpvzumznb&dl=0
https://www.dropbox.com/scl/fi/zf10fon6rlmdkhwzfgugd/F6-FY23-Final-Audit-Report.pdf?rlkey=6s6pzrcbowsnrnf0kt4jgwpd5&dl=0
https://www.dropbox.com/scl/fi/yr3rlvemxbcfwuxwp8bn5/F7-Rugby-2023-Management-Report-Final.pdf?rlkey=lud8ls35j5xg3cp7hcmc26hbc&dl=0


 
School Board  

Meeting 

 

 

7:00 AM 

March 12, 2024 

 

 

RHS Library 

 
 
 

Where noted, the discussion of some of the above topics may be held in 
executive session rather than during the portion of the meeting which is open to 

the public.  If this is a regular meeting, additional topics may be discussed.  If this 
is a special or emergency meeting, the governing body's discussion will be 

limited to the topics and executive session listed above. 

Date of Notice: March 8, 2024 

Name of Person Preparing Notice: Michael McNeff, Superintendent   
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