CFA ACIP 2024-2025

Central Freshman Academy

Objective

Demonstrate behavior that will increase a positive teacher-student learning environment by 5/22/25

Critical Initiative Key Measures

At-risk student intervention students will be identified as
at-risk of dropping out of school or having disciplinary issues o .
. . . Student discipline documentation
based on low academic achievement and high referral rates.

Student Course Academic Achievement

Start Date: 08/07/2024 End Date: 05/22/2025 .
Student promotion rates to sophomore status
MTSS Progress monitoring
Reading and math support classes
i il
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CFA ACIP 2024-2025

Central Freshman Academy

ant Centered

Objective
Demonstrate a behavior to reduce ninth-grade retention by 15% by 05/22/25.

Critical Initiative Key Measures

CFA will implement numerous activities that pertain to
helping students succeed academically and earn all

attempted credits in DGPtests
their ninth grade year. Embedded ACT practice in all core coursework Wkly
Start Date: 08/07/2024 End Date: 05/22/2025 CFA Tutoring Academic Assistance Log
Grading Rubric Usage
Critical Initiative Key Measures

Credit Recovery - Students will have the opportunity to earn
lost credits from the previous semester in an after or )

. Semester credit checks
before-school credit-recovery program.

Spring Credit Recovery documentation
Start Date: 08/07/2024 End Date: 05/22/2025

Critical Initiative Key Measures

Increased Parental Involvement - Teachers and
administration will use various strategies to increase parental . . o
. . . S Red Devil Advisory Goal Progress Monitoring
involvement in student achievement initiatives.

Student Needs Google Form Results
Start Date: 08/07/2024 End Date: 05/22/2025
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CFA ACIP 2024-2025

Central Freshman Academy

gefCareer readiness
Objective

65% of students demonstrate growth in their Mock/Pre ACT composite score (or score above the state average) from their Fall
to spring assessment

Critical Initiative Key Measures

CFA traditional classroom teachers will receive training and
support to assist in the goal to show individual student
growth on the ACT-practice tests from fall 2024 to spring

2025. One additional core unit (dept)will be added

All core departments- ACT benchmark testing

Start Date: 08/07/2024 End Date: 05/22/2025 Rtl/Tier Il remediation for reading/math(iReady)
Student, class, and departmental goal setting

PST referrals /ACT prep assessments will be used
Core weekly lesson plans, including DGP/ACT
Semester exam exemption documentation

Embedded ACT practice with MasteryPrep
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CFA ACIP 2024-2025

Central Freshman Academy

gefCareer readiness
Objective

Increase student growth whereas 60% will demonstrate at least 2 scaled points growth on ACT pre-test

Critical Initiative Key Measures

Collaborative Instruction for College and Career Readiness -
Departments will collaborate to develop the yearly pacing . . .
. . . - Teacher Schoology instructional assignments
guides using Formatiive resources and training.

Student, class goal setting

Start Date: 08/07/2024 End Date: 05/22/2025 .
All core departments- ACT benchmark testing
MTSS/Tier Il remediation for reading/math w/iReady
Critical Initiative Key Measures

Data-Driven Instruction and Intervention - CFA teachers and
students will analyze assessments and academic

. . . . tudent, class, an artmental mic |
performance during data and PLC meetings to identify areas Stude ss, and dep ental academic goals

of weakness and develop goals. Rewards for goal acquisition
Start Date: 08/07/2024 End Date: 05/22/2025 CTE Credentialing

Physical Fitness Goals
Critical Initiative Key Measures

Increased Parental Involvement - Teachers and
administration will use various strategies to increase parental . .
. . . . Parent announcements/student achievement reporting
involvement in student achievement initiatives.

Parent conference documentation

Start Date: 08/07/2024 End Date: 05/22/2025
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CFA ACIP 2024-2025

Central Freshman Academy

Objective

Demonstrate the behavior of participants in a mentoring/character education program by all students by 05/22/25.

Critical Initiative Key Measures

Red Devil Advisory-CFA will implement an advisory program
to provide students with an adult advocate besides the

guidance counselor or classroom teachers that they can Red Devil Advisory agendas

meet with throughout the school Student Needs Google Form
Start Date: 08/07/2024 End Date: 05/22/2025
Critical Initiative Key Measures

Character Education program will be introduced to staff and
students and students will participate weekly with the o .
program Student discipline documentation

Start Date: End Date:
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CFA ACIP 2024-2025

Central Freshman Academy

Objective

Demonstrate behavior of desired average daily attendance rate of 95% by 05/22/2025.

Critical Initiative Key Measures

Streamlined Truancy Tracking - Each school will utilize a

common-tiered truancy warning program. . .
Truancy intervention efforts at 3, 5, 7 and beyond

Start Date: 08/07/2024 End Date: 05/22/2025 District truancy officer intervention

Critical Initiative Key Measures

Chronic Absenteeism policy to prevent credit loss and

improve daily attendance to all classes . .
Chronic absenteeism letters sent for 9 or above

Start Date: 08/07/2024 End Date: 05/22/2025 Saturday School and daily PS attendance document
Semester end credit verification documentation

Loss of credit-any course with 9 or more absences
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