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1:1 Strategizing Meeting Agenda
Yokohama International School, Japan

25 November 2010

Time Strand Topics Essential Questions Structure
10:00 - Introductions Set up collaborative
10:15 (Coffee, Tea, Treats from Spike) Google Doc for notes,

e Where is your school in the process of transitioning to resources & ideas
1:1?
e Archive of back-channel chat for today
10:15 - Curriculum Impact of e How 1:1 does impact curriculum and pedagogy? Breakout groups
11:15 Technology e How will online learning environments support 1:17? e The new
Communication e What will change in the classroom? classroom
Practices e What has to change to support the “new” classroom environment
environment? e Communication
e How does this affect the relationship and access to e Digital
parents? and vice versa? Citizenship
e Digital citizenship? Where will those discussions take
place? What needs to be worked out before and during
and after? What does good digital citizenship look like in
a mobile learning environment?
11:15 - Professional | Teacher Training e How to effectively structure teacher PD? Breakout groups:
12:00 Development | Student preparation e \What aspects are critical to include? e Teacher
e What do students need to know before taking a laptop Training



https://docs.google.com/viewer?a=v&pid=explorer&chrome=true&srcid=0B64KtYNzXPFBOTQzOGI5N2UtZmE1Ny00MGNiLTgzYjktMDFjZmZjMzU0NDQ4&hl=en&authkey=CPmA2tkN
https://docs.google.com/document/d/1dx__h4LFZmJzfIXpxztF4sLsbGY2fNtsCT7XgOT5eb0/edit?hl=en&authkey=CIL5jP8J
https://docs.google.com/document/d/1dx__h4LFZmJzfIXpxztF4sLsbGY2fNtsCT7XgOT5eb0/edit?hl=en&authkey=CIL5jP8J
https://docs.google.com/document/d/1dx__h4LFZmJzfIXpxztF4sLsbGY2fNtsCT7XgOT5eb0/edit?hl=en&authkey=CIL5jP8J
https://docs0.google.com/a/yis.ac.jp/document/d/19GolY6lJHYJtSucMCxumUmc5YDihLZ49Hy3YzTXA_Eg/edit?hl=en&authkey=CN_VwZgF#
https://docs.google.com/document/d/15fhq0xj2BKEx_IaZE3CuWlJnfmgCd7l3vNfCdLdNHX4/edit?hl=en&authkey=CLztu7oE
https://docs.google.com/document/d/15fhq0xj2BKEx_IaZE3CuWlJnfmgCd7l3vNfCdLdNHX4/edit?hl=en&authkey=CLztu7oE
https://docs.google.com/document/d/1gG9nu7rYt3K6Cq3uACdE41_LxSpvYqmYfUehrF5xNWY/edit?hl=en&authkey=CK-k3LgB
https://docs.google.com/document/d/1gG9nu7rYt3K6Cq3uACdE41_LxSpvYqmYfUehrF5xNWY/edit?hl=en&authkey=CK-k3LgB

home? e Student
e After implementation, how do you keep up teacher PD? preparation
12:00 - Lunch
1:00 (Provided by Stuart Air and Cezar’s Kitchen)
1:00 - Infrastructure | Student Needs e Student Needs: Security, power, access Breakout groups:
1:45 & Help Desk e Help Desk: support protocol, number of spare computers, e Student N
Finance Policies tracking services Help Desk/
Scale-ability e Policies: Insurance, AUP, specific 1:1 policies Practicalities
Practicalities e Scaleablity: How to plan for staged implementation e Policies
e Practicalities: start page for students, standard e Scale-ability
username/passwords for web 2.0 tools, software on all e Finance
computers
e How are you financing your program?
e What model are you using: student owned, school
owned?
1:45 - Staffing Academic Staffing e What is the most effective ratio? Breakout groups:
2:30 Technical Staffing e How do you manage student walk-ins? e Academic
e Average number of service requests? Staffing
e Technical
Staffing
e 1:1Tech
Support
Summary from
Sonny at CA
2:30 - Break
2:45 (Coffee, Tea, Treats from Stu)
2:45 - Do’s and Anything goes! A time to share what has worked and what hasn’t Round Robin
3:30 Don’ts



https://docs.google.com/document/d/1LXCGYsjMqa5RC_dy-ttmLdRoKzLm_sB6udgF4k2ncnc/edit?hl=en&authkey=COz33vwC
https://docs.google.com/document/d/1LXCGYsjMqa5RC_dy-ttmLdRoKzLm_sB6udgF4k2ncnc/edit?hl=en&authkey=COz33vwC
https://docs.google.com/document/d/1LXCGYsjMqa5RC_dy-ttmLdRoKzLm_sB6udgF4k2ncnc/edit?hl=en&authkey=COz33vwC
https://docs.google.com/document/d/1ebhkXRVkZNfHW3hSI3lU5UN3vtWt0hGZeZjkr-cEsb4/edit?hl=en&authkey=CNjbiIEN
https://docs.google.com/document/d/1VRPX8ZTOlYE3H_pO2uJHmo8_IWDSDj7ku61p7LtB5Gs/edit?hl=en&authkey=CKCvoM8B
https://docs.google.com/document/d/1L2w0Qu9spQ-SyfYsjBxgKb-5fXKaOYS-cwNSbxAhhIQ/edit?hl=en&authkey=CLXUqpYK
https://docs.google.com/document/d/1Y3I7nhPfZHUwHVeYc6mXuvvrI6QZElJZUA-FYTrioBU/edit?hl=en&authkey=COW7mZoH
https://docs.google.com/document/d/1Y3I7nhPfZHUwHVeYc6mXuvvrI6QZElJZUA-FYTrioBU/edit?hl=en&authkey=COW7mZoH
https://docs1.google.com/document/d/1i7hhyVCCS6Clwd3PXTkWj3C173wA_Ann_CGdIQq8HMU/edit?hl=ja&authkey=CJOSo6UB#
https://docs1.google.com/document/d/1i7hhyVCCS6Clwd3PXTkWj3C173wA_Ann_CGdIQq8HMU/edit?hl=ja&authkey=CJOSo6UB#
https://docs1.google.com/document/d/1i7hhyVCCS6Clwd3PXTkWj3C173wA_Ann_CGdIQq8HMU/edit?hl=ja&authkey=CJOSo6UB#
https://docs1.google.com/document/d/1i7hhyVCCS6Clwd3PXTkWj3C173wA_Ann_CGdIQq8HMU/edit?hl=ja&authkey=CJOSo6UB#
https://docs.google.com/document/d/1PPln-loWU_BMIeGgID9DFQPQ7rMV__A6p0Do0URXLp0/edit?hl=en&authkey=CPO-28oG

3:30 - What if’'s What to do if.... What if a student leaves their computer at home? Conversation continued
4:00 What if students come to class with the laptop not from the Round Robin
charged? “Do’s and Don’ts”
What if the student breaks the laptop? above
What if the required software is not on the laptop?
6:30 - Dinner Torigin (Japanese Izakaya) in Minato Mirai
8:00

Desired Take-Aways:

General Resources:

Role of ICT in the PYP (Draft)

David Truss’ bookmarks: 1:1Schools & 1to1

What are the landmines of moving 1:1? How to avoid?
What are we expecting the 1:1 environment to do for us in terms of improving learning? How can we measure? Do you have to
measure?
Teacher growth/PD - widening gap between student skill level & teacher skills level
School culture/attitude towards technology/mindset

Integrated IT Curriculum



https://docs.google.com/document/d/1PPln-loWU_BMIeGgID9DFQPQ7rMV__A6p0Do0URXLp0/edit?hl=en&authkey=CPO-28oG
http://www.scribd.com/doc/43940587/Role-of-Ict-in-the-Pyp-Draft
http://www.delicious.com/dtruss/1-1school
http://www.delicious.com/dtruss/1to1

