
Gaskill Elementary School
Gaskill Accountability Committee (GAC) Minutes
Tuesday, February 20, 2024 (4:15pm-5:15pm)
Gaskill Elementary Smart Lab

I. Welcome/Introductions/Grounding

II. DAC- District Accountability Committee- JJ Babb
● Transportation - finding more staff members to drive buses
● Student Achievement Scores:

- 8th grade lowest participation mostly parent opt-out
- Lower than 90% participation impacts district accreditation
- LPS rated accredited a few points away from
- Middle school #1 in state for math growth
- District Unified Improvement Plan - Students below grade level on state

assessment aren’t making enough growth to get on grade level
- Large influx of English language learners
- No boundary changes this year
- District wide cell phone policy will be coming so it is more enforceable.
- LPS Foundation having an auction in April.
- New superintendent worried about enrollment decreases and attracting teachers.
- Next meeting will be Wednesday, February 21st at 7:00 in the ESC Board Room.

III. Gaskill Weighted Staffing Plan 2024/2025
● Enrollment Projection: 526
● Class Ratios:

- K-2 25:1
- 3-5 27.87:1

● Total Points: 36.12868
● Needs:

- 1st, 2nd, 5th - 4 rounds
- K, 3rd, 4th - 3 rounds

● Negative 1.13580
● Projected Enrollment:

- K: 52 students 18, 17, 17
- 1: 86 students 22, 22, 22, 21
- 2: 92 students 23, 23, 23, 23
- 3: 83 students 28, 28, 27
- 4: 82 students 28, 27, 27
- 5: 99 students 25, 25, 25, 24

● Plan due to the district on March 1st

IV. Open Discussion- Celebrations, Questions, Concerns, etc.



● Concern about the light on Franklin and Arapahoe

Next meeting: April 16th


