NRYSA Meeting Minutes
January 7, 2024

e Board Attendance: Kristin Bennett, Brandon Olson, Emily Mitchell, Carla Corbin, Justin Gumbert,
Rick Pollard, Gabby West
Board Absent:
Others in Attendance:
Quorum: Yes

Purpose:

Field Clean Up Tasks

Equipment Needs

Benches, Rock guards

Field 4

Practice sign ups (gym, fields, cage)
League Updates

Coaches Meeting Agenda

Meeting Called to Order: 6:05 by Kristin Bennett

Section 1: Board Issues
President: Kristin Bennett
e Kiristin will be in charge of fundraising this year.

e Field4
o Buy flag pole,
o Trees

o Scoreboard - we have to install

Executive VP: Brandon Olson
e Field clean up (before)
o Dirt Spread - Josh
o Buy - Rock Guards (install at field clean up day)
o Benches - aluminum
o Equipment
m Dependable UTV haul 2 people with dump bed
m Repair Golf Cart with new motor
Add fence to finish enclosing 1st base side of field 4 for sponsor banners (Rick getting
quote)
Get wind screens made to hang on field clean up day (Kristin has the list)
Buy Netting for top of dugouts & fix top netting
Buy cage divider and another backstop
Buy some Z screens so both baseball and softball can use them.
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Nails for pitching rubbers

Keys for storage building

Box for field 6

3 or 4 (need to count) weighted bases & dispose of the old one no one uses.

e Field clean up (day of) March 9th, March 16th (rain out)
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Edging field

Install scoreboard (list of material needed & purchased before that day)
Put up windscreens for sponsors

Outfield fence topper (already have)

Top rails for field wings (we have)

Normal maintenance (trash, concession, leaves, weedeat, etc.)

Set batting cage back up

Clean up (rake) field 6

Replace benches on field 6

Treasurer Financial report: Emily Mitchell

Secretary report: Carla Corbin

VP of Sports:

Minutes from the December Meeting are in the board Google folder and on our NRYSA webpage.
2 - 1 hours blocks of gym per week for softball & knothole (March & April) LCE, Monroe, MS

2 90 minute blocks for Volleyball at Auxiliary Gym (March-May)

Divider for Monroe?? So young teams can share

2 - 1:30-2:00 per week on fields, bumped priority based on coach attending meetings

e Knothole: Justin Gumbert

O

May host EOS tournament?

e Softball: Rick Pollard

o

May host tournament?

e Volleyball: Gabby West

o

Ready to purchase net for Monroe

Old Business:

Section 3: Committee Reports

Field Maintenance:
e Maintenance of equipment for winter
e Box for field 6
e Golf Cart

Concession

e \olleyball??

Section 4: New Business & Sport Information for 2024

Knothole-
Volleyball -
Softball-



Field Maintenance-
Concessions-

Meeting Adjourned: 8pm by Kristin Bennett

Next Meeting: February - team formations & coaches meeting items



