CV STRIKERS VOLLEYBALL CLUB AGM 2022
MINUTES

Tuesday, November 15, 2022

Board Members Present: Phebe, Michelle, Donna, Jaki, Cory

Meeting Called to Order — 7pm

1. Welcome to the AGM, current Board Members and overview of program — Phebe May,
CVVC Board President.

2. Overview of Board Positions and Voting-In of Board Members.
o Kevin East was nominated - he declined the nomination
e Phebe, Michelle, Jaki, Cory, Donna, Chelsea and Linn were voted in

3. Call for Coaches — Folks were invited to sign up on the volunteer sheet or connect with
Jesse Knight or Phebe May

4. Call for Volunteers — Phebe shared that our Club and Coaches also need volunteers to
support with team management and other volunteer roles. Help as team managers,
chaperones, drivers are encouraged. Also, teams must provide a scorekeeper and
linesperson for each game for each team. Parents were invited to see the volleyballbc
website for helpful tutorials related to scoring and lines.

5. High Performance Stream — Jesse Knight, Club Technical Director, provided information
on plans for High Performance (HP) team development in addition to other streams for
players; recreational and train and play. The HP stream is for selected, committed
players that are keen to push their limits and participate in “Wave by Strikers” team.

Out of Town athletes will be allowed to try out for HP to keep the level of talent high and
build a strong team. Physical training is mandatory for players choosing High
Performance to avoid injury and promote strength and growth. You can play multiple
sports however you will need to commit to volleyball as well in addition. Skill
development training will be needed for long term development. Once weekly the HP
teams will train together with coaches. Julie Young and other highly skilled coaches will



be supporting this stream of play as well. It is most likely that HP will be younger age
levels only however tryouts will identify where everyone fits. The scheduled tryouts will
identify players suited to the HP stream. Parents/athletes are to inform us if they do NOT
want to be considered for HP.

6. Tryouts — Reminder that dates and details are listed on the CVC Strikers website.

Doing tryouts earlier this year so we can get set for play.

Age groups for teams will be defined once we have a better idea of numbers
Offers will go out oldest to youngest teams, quicker than last year

Sign-up sheets tonight will help us estimate numbers and coordinate tryouts.
You still need to sign up on the Strikers website

14U will try out early January, 14U boys will try out in December with other
groups

You are trying out for a team, not a position

14 and 15u girls will have a Sunday tryout, a later tryout will be arranged for next
stage and folks will be invited back

HP tryouts will be incorporated into the overall tryouts

Head Coaches will not make decisions. It will be a committee that decides.
Players will be asked to try out for a higher level as needed — athletes go to their
specific age group tryout.

7. General Season Info —

Train and Play will be Monday and Wednesday nights. We will have train and
play tryout if gym space does not allow numbers to work.

Boys — we are unsure what we will be running for boys as it depends on interest
at various levels — we need interested players to sign up

Train and Play will be 2-3 weeks of training followed by play and skill
development

14U girls that want to play competitive must sign up for Train and Play as well
12 U may be considered for train and play at a later date if there is interest — sign
up on the waitlist

Senior players are expected to volunteer to support train and play. If any player
wants to volunteer regularly, please let us know.

Smash Ball will be January registration

Red Shirt Players train with the team however do not travel. Can play in
non-Volleyball BC events.

(non-HP) Teams typically attend 3 tournaments plus Provincials. Fees don’t
always cover all expenses. Club fees cover tournament registration and most of
the coach expenses, but travel expenses are the responsibility of families.



8. SafeSport Requirements - need to be met by all parents, coaches, volunteers. See the
Strikers Website for details and volleyballbc.

9. Financial Statements — Treasurer, Michelle had posted the current financial statements
publicly at the event. Recognized contributions to our funding from the Provincial
Government from our annual Gaming Grant

10. Registration — Players will be required to register and pay the registration fee for both
CVC Strikers and Volleyball BC.

11. Next Steps — Those interested in playing were directed to sign-up starting tomorrow for
tryouts.
e |[f selected to play, they will then sign up for a team.
® Club Fees are all posted on the CVC Strikers Website and can be paid online and
by e-transfer.
e CVC Strikers website is good to pay attention to for info, we also have a Facebook

page.

12. Meeting Adjourned — The Meeting was adjourned at 7:42pm and those attending were
invited to add their player names and contact info to the sign-up sheets showing interest
in playing this season.



