An overview of a Business Plan for our energy-efficient
and comfortable bungalows project in Uyo, Akwa Ibom
State, Nigeria:

Mission Statement:

My name is Akpan Pius Usoroh (aka Bob Usoroh) an Architect, Designer and
Pedagogue. I specialize in Energy-efficient residential architecture. [ am from Nigeria
and currently based in Kazakhstan. With a population of about 200 million people,
Nigeria has an endemic shortage of accommodation for its people. My mission is to
provide high-quality, energy-efficient, and comfortable bungalows to address the
housing shortage in Uyo, Akwa Ibom State, Nigeria, and contribute to the sustainable
development of the region. Partners in the project will be my course mates that have
been tested over time as outstanding professionals in the construction and design
industries.

Problem Statement:

There is a significant housing shortage in Uyo, Akwa Ibom State, Nigeria, and the
existing properties are often poorly designed, lack modern amenities, and are not
energy-efficient. As a result, residents are forced to live in uncomfortable and
inefficient homes, which negatively impacts their quality of life and the environment.
Target Market:

Our target market is middle-income earners, young professionals, and families who
are looking for comfortable and energy-efficient homes in Uyo, Akwa Ibom State,
Nigeria. These individuals value energy efficiency, comfort, modern amenities, and
affordability.

Product Offering:

We offer energy-efficient and comfortable bungalows with emphasis on passive
design measures to provide a comfortable living experience for our clients. Our
bungalows will include features such as solar panels, rainwater harvesting systems,
energy-efficient appliances, and high-performance windows and doors, among others.
We also provide modern amenities such as well-equipped kitchens, modern
bathrooms, and spacious living areas. Our bungalows are designed to be affordable,
energy-efficient, and comfortable.

Financial Projections:

Our project requires a startup capital of $500,000 , which we will obtain through a
combination of equity and debt financing. $100000 will be used to buy plots.We
anticipate that our energy-efficient bungalows will built at $20,000 and to sell for an
average of $40000 per unit, and we plan to build and sell 17 units in the first year.
Our projected revenue for the first year is $680000 , with a net profit of $180000.We
project that our revenue and profits will increase in subsequent years as we expand
our operations and build our brand in the region.

In summary, our business plan is to provide energy-efficient and comfortable
bungalows to address the housing shortage in Uyo, Akwa Ibom State, Nigeria. Our
target market is middle-income earners, young professionals, and families who value
energy efficiency, comfort, modern amenities, and affordability. Our financial



projections show that we have a viable business model that is capable of generating
significant revenue and profits in the first year and beyond.

Market Analysis:

There is a growing demand for energy-efficient residential properties in Nigeria. The
rising cost of energy, the need to conserve the environment, and the desire for
comfortable and modern homes are some of the factors driving this demand.
Additionally, the Nigerian government has introduced several policies and initiatives
to promote energy efficiency, which has increased awareness and demand for
energy-efficient homes.
Key Players in the Industry:
There are several key players in the energy-efficient residential properties industry in
Nigeria. Some of the notable ones include:

1. Estate developers - These are companies that specialize in developing
residential properties and may incorporate energy-efficient features into their designs.

2. Energy companies - These companies provide energy-efficient products
and services, such as solar panels, energy-efficient appliances, and energy audits.

3. Green building consultants - These are experts who provide advice on
green building practices and may help developers and homeowners implement
energy-efficient features in their homes.

4. Financial institutions - These provide financing for energy-efficient
residential properties, such as mortgages and loans.

Competitors:
There are several competitors in the energy-efficient residential properties industry in
Nigeria. Some of the notable ones include:

l. Echostone Development Nigeria Limited - This is a real estate
development company that specializes in affordable and energy-efficient homes.

2. Haven Homes - This is a luxury real estate development company that
incorporates energy-efficient features into their designs.

3. Brickwall Global Investment Limited - This is a real estate development
company that provides energy-efficient homes to the Nigerian market.

Suppliers:



There are several suppliers of energy-efficient products and services in Nigeria. Some
of the notable ones include:

1. Schneider Electric - This is a global company that provides
energy-efficient solutions and services, including solar panels, inverters, and energy
management systems.

2. Solar Force Nigeria - This is a Nigerian-based company that provides
solar panels and related products and services.

3. Blue Camel Energy - This is a Nigerian-based company that provides
renewable energy products and services, including solar panels and inverters.

Potential Partners:
There are several potential partners in the energy-efficient residential properties
industry in Nigeria. Some of the notable ones include:

1. Government agencies - These include agencies responsible for
promoting energy efficiency and sustainable development, such as the Nigerian
Energy Support Program (NESP) and the Nigerian Building and Road Research
Institute (NBRRI).

2. Non-governmental organizations (NGOs) - These include organizations
that focus on sustainable development and energy efficiency, such as the Nigerian
Environmental Society (NES) and the Nigerian Green Building Council (NGBC).

3. Financial institutions - These include banks and other financial
institutions that provide financing for energy-efficient residential properties.

Target Market:

Our target market for energy-efficient and comfortable bungalows in Uyo, Akwa
Ibom State, Nigeria, includes middle-income earners, young professionals, and
families who value energy efficiency, comfort, modern amenities, and affordability.
We will specifically target those who are looking for their first or second homes, as
well as those who are interested in investing in rental properties.

Demographics:

Our target market is between the ages of 25 and 45 and is comprised of both men and
women. They are generally married or in a long-term relationship with children, and
are looking for a comfortable and energy-efficient home for their family. Our target
market 1s middle-income earners, with an annual income of between N5 million to
N15 million.

Psychographics:

Our target market values a comfortable and energy-efficient home that is affordable
and environmentally friendly. They are interested in modern amenities, such as
well-equipped kitchens, modern bathrooms, and spacious living areas. They are also



interested in sustainable living and want to reduce their environmental impact. They
are willing to pay more for energy-efficient homes and are willing to invest in homes
that will save them money on energy bills in the long term.

Purchasing Behavior:

Our target market tends to do extensive research before making a purchase, and will
compare different properties and developers before making a decision. They are
interested in learning about the features and benefits of our energy-efficient
bungalows, such as the cost savings on energy bills and the modern amenities
provided. They are also interested in seeing the quality of our past projects and
customer feedback.

Marketing Strategy:

1. Social Media Marketing: We will use social media platforms such as
Facebook, Instagram, and Twitter to reach our target market. We will create ads that
highlight the energy-efficient and comfortable features of our bungalows, and target
our ads towards people in Uyo, Akwa Ibom State, Nigeria who match our target
market demographics.

2. Influencer Marketing: We will collaborate with influencers in our target
market, such as lifestyle bloggers and home decor experts, to showcase our
energy-efficient bungalows and highlight their features and benefits.

3. Local Events: We will participate in local events, such as trade shows
and fairs, to showcase our bungalows and connect with potential customers in person.

4. Referral Programs: We will develop a referral program that rewards
customers who refer new clients to us. This will incentivize our satisfied customers to
spread the word about our energy-efficient bungalows.

5. Email Marketing: We will send newsletters and promotional emails to
our target market to keep them informed about our latest projects and any special
offers or incentives we have available.

In summary, our marketing strategy for reaching our target market includes social
media marketing, influencer marketing, local events, referral programs, and email
marketing. We will focus on highlighting the energy-efficient and comfortable
features of our bungalows and targeting our marketing efforts towards our specific
target market demographics.

Product/Service Offering:

Our energy-efficient residential properties are designed to provide a comfortable and
sustainable living environment for our clients. We use modern and eco-friendly
building materials, such as insulated concrete blocks and solar panels, to reduce
energy consumption and promote a healthy living environment. Our bungalows
feature the following:



1. Insulated walls and roofs to reduce heat gain and loss.

2. Energy-efficient lighting and appliances to minimize energy usage.

3. Solar panels to generate clean and renewable energy.

4. Water-saving fixtures and fittings to reduce water consumption.

5. A modern and functional design that maximizes space and natural light.
Our properties provide a range of benefits to our clients, including:

1. Reduced energy bills: Our energy-efficient homes are designed to

minimize energy consumption, resulting in significant cost savings on energy bills for
our clients.

2. Enhanced Comfort: Our homes are designed to provide a comfortable
and healthy living environment, with features such as insulated walls and roofs that
reduce heat gain and loss, and natural light to enhance the living experience.

3. Sustainable Living: Our homes are built with eco-friendly materials and
designed to minimize environmental impact, allowing our clients to reduce their
carbon footprint and contribute to a healthier planet.

Pricing:

The price of our energy-efficient bungalows will depend on factors such as location,
size, and the features included. Our target market is middle-income earners, and we
will price our properties competitively to make them affordable while ensuring
profitability.

Value Proposition:

Our value proposition is to provide our clients with comfortable, sustainable, and
energy-efficient homes that offer significant cost savings on energy bills in the long
term. We differentiate ourselves from the competition by providing homes that are
not only environmentally friendly but also designed with modern and functional
features. Our properties are competitively priced and designed to meet the needs of
our target market, providing a unique and valuable offering in the real estate industry
in Uyo, Akwa Ibom State, Nigeria.

Operations Plan:

1. Acquiring Land:

2. The first step in our operations plan is to acquire land in Uyo, Akwa
Ibom State. We will conduct thorough research to identify suitable locations that are
accessible, have adequate infrastructure, and meet our clients' needs. We will then
negotiate with landowners and purchase the land at a fair price.

3. Designing the Properties:

4, Once we have acquired the land, we will work with architects and
engineers to design our energy-efficient bungalows. We will ensure that the designs
meet the needs of our target market and comply with local building codes and
regulations. We will also incorporate sustainable and eco-friendly features to



minimize energy consumption and promote a healthy living environment.

5. Obtaining Necessary Permits:

6. After completing the design, we will obtain the necessary permits and
approvals from local authorities. This process will involve submitting our building
plans and designs, paying the required fees, and meeting any other regulatory
requirements.

7. Hiring Contractors and Vendors:

8. We will hire contractors and vendors to carry out the construction
process. We will conduct a thorough screening process to ensure that they have the
necessary skills and experience to build energy-efficient homes. We will also
negotiate contracts that protect our interests and ensure quality workmanship.

9. Managing the Construction Process:

10.  During the construction process, we will ensure that contractors and
vendors adhere to the project timeline, quality standards, and safety requirements. We
will have a project manager on-site to oversee the construction process, manage the
budget, and resolve any issues that may arise.

11.  Selling the Properties:

12.  After completing the construction process, we will market and sell our
energy-efficient bungalows to our target market. We will use a range of marketing
strategies, including digital marketing, outdoor advertising, and word-of-mouth
marketing. We will also collaborate with real estate agents to reach a wider audience.
We will provide comprehensive and transparent information to potential clients,
including property specifications, pricing, and financing options. We will also
provide a seamless buying experience, including property tours, contract negotiations,
and after-sales support.

Overall, our operations plan is designed to ensure that we build and sell high-quality
energy-efficient homes that meet the needs of our target market. We will use a
collaborative approach and effective management strategies to ensure that the process
1s efficient, cost-effective, and delivers value to all stakeholders.

Financial Plan: Create a detailed financial plan that includes startup costs, cash flow
projections, income statements, balance sheets, and break-even analysis. Identify the
funding sources and how you plan to use the funds.

Financial Plan:
Startup Costs:



Our startup costs will include land acquisition, design, permits, construction,
marketing, and operational expenses. We estimate our startup costs to be
approximately $1,500,000.
Funding Sources:
We plan to obtain funding from a combination of sources, including investors, loans,
and personal savings. We will also explore opportunities to obtain grants or subsidies
for energy-efficient building projects.
Use of Funds:
We will allocate our funds to cover the following expenses:
1. Land Acquisition - 20%
Design - 15%
Permits - 5%
Construction - 50%
Marketing - 5%
Operations - 5%

SRRl

Management Team:

Our management team will consist of experienced professionals with diverse
backgrounds in architecture, engineering, finance, and marketing. Each member
brings a unique set of skills and expertise that will help us achieve our goals and meet
the needs of our clients. The key members of our management team are as follows:

I. Arc Usoroh.A.P CEO - responsible for overall management and strategic
planning. has over 20 years of experience as architect in sustainable Architecture
2. Arc Umoh , course mate, Chief Architect - responsible for the design

and construction of our energy-efficient residential properties. Jane has over 25 years
of experience in architecture and has worked on a variety of building projects,
including residential, commercial, and institutional.

3. Arc Enyi Ben, course mate- currently the president of the Nigerian
institute of Architects-Consultant

Together, our management team has the skills, experience, and knowledge needed to
successfully execute our business plan and deliver high-quality energy-efficient
residential properties to our clients. We will work collaboratively to ensure that we
achieve our goals and provide exceptional value to our customers.

Risks and Mitigation Strategies:
I. Changes in regulations: There is a risk that changes in regulations could
impact the construction and sale of our energy-efficient residential properties. To



mitigate this risk, we will closely monitor regulatory changes and adapt our business
practices as needed to comply with new regulations.

2. Currency fluctuations: There is a risk that fluctuations in the value of the
Nigerian Naira could impact our project costs and profitability. To mitigate this risk,
we will establish a hedging strategy to manage currency fluctuations and minimize
their impact on our financial performance.

3. Economic downturns: There is a risk that economic downturns could
impact demand for our energy-efficient residential properties. To mitigate this risk,
we will ensure that we have a diversified portfolio of properties and maintain strong
relationships with our clients and partners.

4. Supply chain disruptions: There is a risk that disruptions in our supply
chain could impact our construction timeline and increase costs. To mitigate this risk,
we will develop contingency plans to address supply chain disruptions and maintain
strong relationships with our suppliers and contractors.

5. Environmental risks: There is a risk that environmental factors, such as
natural disasters or extreme weather, could impact our construction timeline and
increase costs. To mitigate this risk, we will implement environmentally sustainable
practices and design our properties to withstand potential environmental risks.

By identifying potential risks and developing strategies to mitigate them, we will be
better prepared to manage unforeseen events and ensure the success of our
energy-efficient residential properties project.

Conclusion:

Our business plan is focused on meeting the demand for energy-efficient residential
properties in Nigeria, specifically in the urban center of Uyo in Akwa Ibom State. We
have identified a gap in the market for high-quality, affordable residential properties
that are built with sustainability and energy efficiency in mind. Our properties will
not only benefit our clients but also contribute to the sustainability of the
environment.

To achieve our goals, we have developed a comprehensive business plan that outlines
our mission, target market, product offering, marketing strategy, operations plan,
financial plan, and management team. We have also identified potential risks and
developed strategies to mitigate them.

We are seeking funding to help us acquire land, develop our energy-efficient
residential properties, and market them to our target audience. We believe that our
business plan presents a strong value proposition for investors looking to capitalize
on the growing demand for sustainable, affordable housing in Nigeria.



We invite potential investors to review our business plan and join us in our mission to
build energy-efficient residential properties that meet the needs of our clients while
contributing to the sustainability of the environment. Together, we can create a
brighter, more sustainable future for Nigeria.

P.S - Detailed content will worked out in the emergence of an investor
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