“Xternship ZStarter” la chwong trinh thwc tap trai nghiém ngan han dac biét 2 tuan,
tap trung vao viéc “hoc qua Iém”‘céc dv an thuc té, “hoc qua stra” voi “sép” la cac
anh chi c6 kinh nghiém trong nghé.

Muc tiéu chwong trinh: tao diéu kién thwe hanh cho sinh vién, tng dung kién thirc
ky nang da dwoc hoc vao giai quyét van de, nhiém vu thyc té€ & doanh nghiép. Tw
dé giup sinh vién:

Thuan thuc k§ nang, hiéu sau hon cach trng dung kién thirc, kj nang vao cac
van dé trong cac nganh nghé khac nhau.

C6 kinh nghiém & két qua lam viéc thuc té

Giai quyét khé khan tim viéc thwe tap chéat lwong, lién quan dén muc tiéu hoc
tap.

CHUONG TRINH THUC TAP TRAI NGHIEM

XTERNSHIP

Céng ty dbi tac thuc tap | VOCO Center

Vi tri thyee tap Business Development

Céng ty dbi tac thuc tap | VOCO Center

Tén quan ly tap huéan

Nguyén Dat Thanh

Thoi gian thye tap 12/1 - 25/1/2025

Muc tiéu céng viéc

Dé bai: Dé xuat cac cai tién cho quy trinh ban hang hién tai ciia Xternship
Z-Starter nham: Tang so lwong sinh vién dang ky thanh cong (Muc tiéu: 1000
suat thyc tap dén thang 12.2025)

Boi canh: Xternship Z-Starter la chwong trinh thwe tap trai nghiém duoc thiét
ké cho sinh vién (d&c biét la cac ban 2K3 - 2K6) dé c6 co hdi lam viéc trong
cac dw an thuc té, tir d6 gitp sinh vién dinh hwdng & phat trién kj nang thuc
chién qua lam th&r ngan han.
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Thuc tap trai nghiém Xternship Truy i website churg rinn
] Gitip sinh vién dinh huréng & phét trién ki ning thuc chién qua Iam thir ngén han tir 6 c6 didu kién
chon ngh@ phii hap & gan bé véi nghé hon.
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HANH TRINH CUA HOC VIEN KHI THAM THIET KE CHU'ONG TRINH
GIA CHUONG TRINH
'2 Hoc qua "hanh 4-Téng két Thes Iurgng
Ap dung k§ nang va ki€n vao Trinh bay két » Kéo d3i 2 tusn
gidi quy&t vin d&/nhiém vu qua, bdo cio & « 4tiéng/ngay. 24 tiéng/tul3n
thure té clia doanh nghiép dudc dénh gid
nang lyc

Hinh thirc lam viéc
Lam viéc tir xa (remote working)
1-Nhén dé bai 3- Hoc qua "sira" 58 Iwrgng hoc vién cho 1 durén
. . 3 L. T&i thidu 1 va t5i da 10 thuc t3p sinh
Sinh vién nhan du an 'Sep” la cac anh chi co kinh
thurc 1€ tir doanh nghiép nghiém trong ng"té nhan xét,
gdp y va hudng dan cho cac
thurc tép sinh

*Quy anh chi cd thé trao 887 thém néu c6 nhu ciu khdc
s0 vii cdch thiée k€ chuong wink nhu tén.

Van dé hién tai: Mac du chwong trinh mang lai nhiéu lgi ich r6 rang (kinh
nghiém thyc te, huan luyén, chirng nhén,...), nhwng ¢d 2 van dé can giai
quyet: ] ) . )
- Quy trinh tiép can va thuyét phuc sinh vién dang ky cé thé chwa hiéu qua toi
wu.

- Chua distribute content dén dung target audience (page VOCO da thanh lap
dugc 5 nam, cd 28K likes, nhwng hau het da tot nghiép ra trwong nén lwong
view & engagement thap. Hién tai team dang di seedings va HTTT)

Tuan 1: Hay xay dwng Customer journey dwa trén cac diém cham tw
awareness deéen luc apply.

Goi y: Dwa vao product propositions, sales analysis, customer persona dugc
cung cap trong file report

Expected Deliverable:

- Xac dinh customer pain point, barriers, expectations va driver theo
phéu Customer Journey

- Phan tich diém gay va diém cham cla khach hang dwa trén customer
journey trén cac kénh social media (Facebook, Tiktok, LinkedIn) va
kénh email marketing

- V& lubng Customer journey va xac dinh van dé hién tai trong quy trinh
Sales.

Tuan 2: Dé xuat Giai phap cai thién conversion va Trinh bay Dy an.
Goi y: Co thé dé xuat giai phap tich hop cong nghé dé toi wu hoa nguon lye
con nguoi va tai nguyén can input.

Expected Deliverable:

- V& ludng Customer Journey méi va dé xuat cac giai phap dé giai quyét
diém gay dé tang conversion
- Dé xuét y twdng kinh doanh mang tinh dét pha dé tang conversion

Céc tac vu khac theo yéu cau cla quan ly tap huén



https://docs.google.com/presentation/d/1QLByb2MPO6BjjmOeKJcty6b4FveU0EvMNDzs8rrn3bI/edit?slide=id.g36dfcd6c5f6_0_0#slide=id.g36dfcd6c5f6_0_0

Tac phong chuyén nghiép

1 Lén ké& hoach lam viéc & hoan thanh nhiém vu hang ngay

2 | Bao cao tuan

3 | Bao cédo cubi ky

Muc tiéu phat trién Ky Ning & Nang lwc

1 Quan ly dy an (quan ly tac vy, quan ly thoi gian)
2 Tw duy gidi quyét van dé theo hwéng dir liéu (data-driven problem solving)
3 Giao tiép san pham rd rang va logic (product storytelling)

4 Tuw duy hé théng va thiét ké gidi phap (structural & design thinking)

5 Tw duy logic va phan tich (Critical & Analytical Thinking)




