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LOI CAM ON

Tam tuan thuc tp ngin ngui 1a co hdi cho em tong hop va hé thong lai nhirng kién
thire dd hoc, dong thoi két hop voi thuc té dé ning cao kién thirc chuyén mon. Tuy
chi ¢ thm tuan thuc tap, nhung qua do, em da dugc md rong tam nhin va tiép thu
duoc rat nhiéu kién thire thue té. Tir d6, em nhan théy viéc co sat thuc té 1a vo cung
quan trong — nd gitp sinh vién nhu chiing em xay dung nén tang 1y thuyét duoc hoc
& truong vimg chac hon. Trong qua trinh thyc tap, tir mot ngudi con bd ngd, thiéu
kinh nghiém, em d3 gip phai rit nhiéu khé khin nhung véi su gitip d& tan tinh cta
quy thiy c6 khoa Kinh Té va sy nhiét tinh ctia anh chi phong Tai Chinh cua cong ty
Pi Solution da gitip d& em c6 dugc nhimng kinh nghiém quy bau dé hoan thanh tot ki
thue tip ndy ciing nhu viét ra bai béo cao cudi ky. Em xin chan thanh cam on.

Loi cam on dau tién em xin giri dén Ban giam hiéu truong Cao Pang Cong Thuong
Viét Nam, quy thay c6 khoa Kinh Té d4 tan tinh giang day va truyén dat nhimng kién
thirc, kinh nghiém quy bau cho em. Pit biét em xin cam on thidy Hoang Van Thinh
— nguoi di tan tinh huéng dan, gitp d& em hoan thanh chuyén dé bao cdo thuc tip
nay.

Em ciing xin gti 161 cam on chan thanh dén ban 1anh dao cing cic phong ban va
cong ty Co phén thuong mai va dich vu Pi Solution — don vi da tiép nhan va nhiét
tinh tao diéu kién hd tro, gitp do cho em dugc tim hiéu thyc tién trong sudt qua
trinh thyc tap tai cong ty.

Cubi cung em xin cam on anh chi phong Tai Chinh cta cong ty C6 phan thuong
mai va dich vu Pi Solution da gitp do, dao tao va cung cép s6 liéu dé em hoan thanh
t6t chuyén dé thuc tap nay.

Vi kién thirc ban than con han ché nén trong qua trinh thyc tap, hoan thién bao cao
nay khong thé tranh khoi nhiing sai sét, rit mong nhan dugc y kién déng gop cua
thay cling nhu ciia quy cong ty.
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LOI MO PAU
1. Ly do chon dé tai

Hié¢n nay, nudc ta dang hoi nhap sau rong vao nén kinh té thé gidi, sau khi gia nhap
WTO — t chirc thwong mai thé gi6i thi su anh huéng ngay cang 16n manh hon. Pay
13 mot co hoi dong thoi ciing 1a thach thire 16n dbi véi doanh nghiép trong nudc. dé
t6n tai va phat trién, doanh nghiép can phai can c6 nhiing budc chuyén minh, ty Iyc
vuon 1én, phat huy ti da tiém ning cua minh va doi hoi doanh nghiép phai hét sirc
linh hoat trong qué trinh t6 chirc quan 1y hoat dong kinh doanh dé c¢6 hiéu qué cao
nhit. Luc nay, nhitng diéu doanh nghiép can 1a cac yéu cau vé viéc c6 duoc nhitng
thong tin dang tin cdy duoc xir 1y ¢6 hiéu qua nhat. Day 1a mot trong nhitng nhén t6
quyét dinh su thanh cong ctia doanh nghiép.

Dé dap tng yéu cau nay nha quan 1y doi hoi ké toan cung cp thong tin mot cach
thudng xuyén, lién tuc va hiru ich kip thoi phuc vu ra quyét dinh ctia nha quan tri &
nhiéu cip do khac nhau. Chinh nhitng yéu ciu vé tinh téc do, linh hoat hitu ich cta
thong tin ma ké toan tai chinh khong thé dam trach duoc, ké toan quan tri ra doi nhur
mot tat yéu cua thi truong.

Ngoai ra dé dat duoc muc tiéu diéu hanh va quan Iy hoat dong kinh doanh nha quan
tri can lap ké hoach va du toan chi phi trén co s¢ da dé ra. Quan ly t6t chi phi khong
chi dé ting thu nhap cho doanh nghiép ma con co thé gitip cic nha quan tri tinh toan
dé dua ra quyét dinh tdi wu khéc cho viéc phan bo cac ngudn nhan lyc sin ¢ hiéu
qua hon.

Nhan thirc duoc tam quan trong cua cong tac ké toan quan tri, van dung ly luan da
dugc hoc tai trudng Cao Piang Cong Thwong Viét Nam két hop v6i nhimg tiép thu
thue té tir cong tac ké toan quan tri tai cong ty C6 phan thwong mai va dich vu Pi
Solution, em di chon d¢ tai: “ Ké toan quan tri va 1ap du to4n chi phi tai cong ty
Co phén thwong mai va dich vu Pi Solution” 1am chuyén dé t6t nghiép ctia minh.

2. Muc tiéu nghién ctru
Muc dich nghién ciru ctia dé tai 13 1am rd nhimg van dé 1y luan va thuc tién vé
ké toan quan tri chi phi, tir d6 tim ra ndi dung, giai phap nham hoan thién ké
toan quan tri chi phi tai cong ty C6 phan thuong mai va dich vu Pi Solution.
Pé thuc hién muc tiéu trén, nhiém vu nghién ctru chu yéu cua bai nghién ctu
la:
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Hé thong hoa cac van dé 1y luan co ban vé ké toan quan tri chi phi trong hoat
dong kinh doanh coffee tai cong ty Co phﬁn thuong mai va dich vy Pi
Solution.

Phan tich, danh gia thuc trang t6 chutc ké toan quan tri chi phi trong hoat dong
kinh doanh coffee tai cong ty C6 phan thuong mai va dich vu Pi Solution.

Pé xuét cac phuong hudng, giai phap va cac diéu kién can thuc hién nham
hoan thién t6 chirc ké toan quan tri chi phi, kiém soat chi phi cta cac trung tim
chi phi

Pham vi nghién ctru

Pham vi ndi dung: Nghién ctru vé hoat dong kinh doanh coffee tai cong ty C6
phan thuong mai va dich vu Pi Solution, trong d6 tap trung chu yéu chi phi san
xuat d6 uong

Pham vi khong gian: Pham vi hoat ddng ctia cong ty C6 phan thuong mai va
dich vu Pi Solution

Pham vi thoi gian: Cac sb liéu, thong tin hoat dong cua cong ty Co phén
thuong mai va dich vu Pi Solution phuc vu cho nghién ciru dugc 1y tir nim
2021.

Phuong phap nghién ctru

Phuong phap nghién ctru bao gom:

Phuong phap thu thap va phén tich sé liéu

Phuong phép théng ké,so sanh, tong hop

Phuong phap dién giai

Két cau dé tai

Noi dung chuyén d& duogc chia 1am 3 phan:

Chuong 1: Co s6 1y luan chung vé ké toan quan tri trong doanh nghiép
Chuong 2: Thuc trang cong tac ké toan quan tri tai cong ty Co phan thuong
mai va dich vu Pi Solution

Chuong 3: Nhan xét va mot s6 ¥ kién dé xuat nhim hoan thién cong tac ké
toan

Y nghia cia dé tai

Nghién ctru, hé théng héa nhitng van dé co ban vé 1y thuyét ké toan quan tri

chi phi va d4nh gia trach nhiém déi véi hoat dong kinh doanh coffee.

Nghién ciru, danh gia thuc trang t6 chire ké toan quan tri chi phi, kiém soat chi

phi tai cong ty C6 phan Pi Solution.

Dé xuat nhiing giai phap chii yéu nham hoan thién ké todn quan tri chi phi va

kiém soat chi phi
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DANH MUC CAC TU VIET TAT
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TSLD Tai san luu dong
TSCD Tai san cd dinh
VCSH Vén chi so hitu
KTQT K& toan quan tri
NXT Nhap - xut - ton
NVL Neuyén vat liéu
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CHUONG 1 CO SO LY LUAN CHUNG VE KE TOAN QUAN TRI
TRONG DOANH NGHIEP
1.1. Chi tiéu tai chinh trong hang ton kho
1.1.1 Ty sb hoat dong
1.1.1.1TY s6 hoat dong ton kho
e  Vong quay hang ton kho

DT thuin tir bAn hang va cung cdp DV
Ton kho binh quan

- Tén kho binh quan = ( Tén dau ky + Ton cudi ky)/2
Vong quay hang ton kho cho biét: Toc dd xoay vong ciia hang ton kho dé tao

Vong quay hang ton kho =

ra DT. S6 vong cang 16n cang tot, nd s& cho thiy hang hoa khong dé lau trong kho,
ma ludn duge thay d6i dé phan phdi ra thi trudong, khong chiém dung von du trit ton
kho 16n.

e S ngay ton kho

360
Vong quay hang ton kho

S6 ngay ton kho =

S6 ngay ton kho cho biét: DN phai du trir hang hoa luu kho trong bao 1au méi
c6 thé ban hét ra thi truong, sé ngay du trit hang ton kho cang 16n cang cho thiy dau
ra ctia san pham gip kho khin. Bén canh né con 1am ting chi phi luu kho, ton that,
chiém dyng von luu dong va lam giam kha nang thanh khoan nhanh cia DN

Mubn danh gia sd ngay luu kho nay 1 cao hay thap, ta phai phan tich thém
nhiéu nim dé so sanh, phai so sanh véi nganh hodc cac doanh nghiép 16n trong
nganh.
1.1.1.2Ky thu tién binh quén
e  Vong quay khoan phai thu

DT thuin ban hang va cung cp DV
Binh quén khoan phai thu ngén han

Vong quay khoan phai thu =

- Binh quan khoan phai thu ngin han= (Phai thu dau ky + phai thu cudi ky)/2
e Ky thu tién binh quan

360
Vong quay khoan phai thu

Ky thu tién binh quan =

Ky thu tién binh quan cho biét: DN mét bao nhiéu ngay cho mot khoan phai
thu tir ban chiu, tra trudc ngudi ban

Néu ky thu tién binh quan ( sé ngay thu tién) cang cao, cho thiy doanh nghiép
ban chiu nhiéu hon, vbn bi chiém dung nhiéu hon, ton kho dy trir hang hoa dé ban
chiu nhiéu hon.
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Ky thu tién binh quan ciia DN 1én dén 3 thang. Diéu nay c6 nghia: DN mat
dén 3 thang méi thu dugc cac khoan ban chiu ké tir ngdy ban hang, din dén vén cua
DN bj chiém dung, anh hudng 16n dén hiéu qua sir dung vén.

Thoi gian ban chiu dai, cong véi thoi gian ton kho 16n, dy 1 hai nguyén nhan
chinh khién von luu dong ctia DN 16n, nhung khong tao hiéu qua do bi chiém dung.
Dan dén kém hiéu qua trong hoat dong SXKD.
1.1.1.3Vong quay tai san luu dong

DT thuén tir bAn hang va cung cdp DV
Binh quan tai san lwu dong

- Binh quan tai san lvu dong = ( TSLD dau ky + TSLD cubi ky)/2
Vong quay tai san lvu dong phan anh hiéu qua sir dung vén luu dong cua DN.
Vong quay TSLD cho biét: “ Mdi déng TSLP tao dugc ra bao nhiéu dong
DT”.
Vong quay TSLD phu thudc vao dic diém cta nganh, nén c6 thé so sanh véi ti

Vong quay tai san luu dong =

s6 nganh hodc mot sé DN 16n trong nganh dé c6 két luan chinh xac.

V& co ban, ty s6 ndy thap, thé hién tinh thiéu hiéu qua trong viéc sir dung von
lru dong. Piéu nay thé hién & chd: DN gittu TSLP dudi dang tién mit qua 16n, du
trit ton kho 1au, ban chju nhiéu va lau thu hdi ng.

Pé danh gia chinh xac hon vé vong quay TSLD can so sanh véi nganh hodc
mot s6 DN 16n trong nganh.
1.1.1.4Vong quay tai san co dinh

DT thuin tir ban hang va cung cdp DV
Binh quan TSCD rong

- Binh quéan TSCP rong = (TSCP rong dau ky + TSCD rong cubi ky)/2
- TSCD rong la Tai san con lai sau khi d3 trir phan khau hao lity ké

Vong quay tai san c¢b dinh =

Vong quay TSCD phan anh hiéu qua sir dung von ¢ dinh ctia DN.

Vong quay TSCP cho biét: “ Mdi dong TSCP tao dugc ra bao nhiéu dong
DT”.

Ty sb nay phu thudc vao dic diém ciia nganh, nén ta c6 thé so sanh véi ty s6
nganh hodc mot sé DN 16n trong nganh dé ¢ két luan chinh xéc.
1.1.1.5Vong quay tong tai san

DT thuan tir ban hang va cung cip DV
Binh quan téng tai san

Vong quay tong tai san =
- Binh quan tong tai san = ( Tong tai san dau ky + tong tai san cudi ky)/2

Vong quay tong tai san phan anh hiéu qua str dung tai san ctia DN.

Vong quay tong tai san cho biét: “ MJi dong tai san ciia DN tao duoc ra bao
nhiéu doéng DT
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Vong quay tong tai san phu thudc vao dic diém ctia nganh nén ta c6 thé so
sanh voi ty s6 nganh hoic mot sé DN 16n trong nganh dé c6 két luan chinh x4c.
1.1.2 Ty s6 don bay
1.1.2.1T¥ s6 no trén tong tai san

Ty s6 no trén téng tai san(D/A) = %
Ty s6 no trén tong tai san phan anh:
- Murc d6 sur dung ng dé tai tro cho téng tai san cua DN.
- No chiém bao nhiéu phan trim trong tong ngudn vén ctia DN (Co cau von).

Ty s6 nay thuong dao dong tir 50 dén 70 %. Néu chi s6 nay thap c6 nghia 1a
DN tu chu tai chinh, it sit dung ng. Tuy nhién, DN chua tan dung duoc loi thé cua
don bay tai chinh, vi viéc str dung ng gitip DN tiét kiém duogc thué. No chinh 13 14
chan thué cua DN.

Nguoc lai ty s6 ndy cao, cho thiy DN dang mat tw chu tai chinh, ding qua
nhiéu ng dé tai tro cac tai san ciia DN. Viéc nay lam cho kha nang vay ng cia DN
thap, vi cha no chi thich nhitng DN ¢6 ty s6 no thip. Bén canh né ciing ton tai nhiéu
rti ro mét kha nang thanh toan din dén pha san. Tuy nhién, c6 dong thi thich ty sb
ng cao, vi viéc st dung don bay tai chinh lam gia ting kha ning sinh 15i cho co
dong.

Do d6, tai chinh DN thé gioi ra cha trong dén viée tim ra “co cu von toi uu”
cho DN, nhung dén nay van chua c6 cau tra 10i chinh xAc.

Ty sb no trén tong tai san giam, cho thay sy thay ddi 16n trong co cau vén cua
DN. biéu nay xay ra do:

- DN thanh toan céc khoan ng hét han, ma chwa hodc khong vay lai
- DM b0 sung thém ngudn von chu sé hiru.
1.1.2.2T§ s6 ng trén von chii sé hiru

Tong ng
VCSH

Ty s6 ng trén von chu s¢ hitu(D/E) =

Ty s6 no trén VCSH phan anh muc dg st dung no so voi muc do st dung
VCSH. Ty s nay cao hay thap con phu thudc vao timg linh vuc. O linh vuc tai
chinh thi ty sb nay rét cao, ké do 1a thuong mai — dich vy, sau ciing 13 san xuat.

Ty s6 nay <1 cho thdy DN tu cha vé tai chinh, it st dung ng va con c6 kha
ning vay ng cao. Tuy nhién DN khong tan dung hét 1oi thé ctia don bay tai chinh va
14 chan thué.

Dé danh gia chinh xéc ty s6 nay cao hay thap, can phai so sanh véi ty s6 nganh
hozc voi mot sé DN 16n trong nganh.
1.1.2.3Ty s6 kha niing tra lii vay
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Ty s6 kha nidng vay lai = Lgﬁgy
- EBIT: 1a 191 nhuén trudc 1ai vay va thué.
- EBIT =EBT +1

+ EBT la loi nhuén trudc thué

+ EBT= Tong DT —( Tong chi phi ¢ dinh + téng chi phi phat sinh)

+ 1 1a chi phi 1ai vay trong ky.

Ty s6 kha ning tra 13i cho biét kha ning trang trai cac khoan 13i vay tir loi
nhuan cta hoat dong SXKD. Ty sd ndy cang cao, cho thay kha ning tra 13i cang 16n.

Néu ti s6 ndy nho hon 1, c6 2 kha ning xay ra:

- DN n¢ qué nhiéu, viéc st dung no khong hiéu qua dan dén loi nhun lam ra
khong dua thanh toén 1ai.
- Kha ning sinh 16i cia DN qua thap, khéng da bu dip 13i vay.

DPé danh gia chinh xac hi¢u qua hoat dong SXKD cua DN, ta nén loai phﬁn loi
nhuan tir hoat dong tai chinh va lgi nhuan khac ra khoi EBIT.

Tai Viét Nam, do két ciu ciia BCTC theo chuin muc ké toan Viét Nam, nén
khi tinh ty s6 nay ban phai that than trong, chi liy dung gia tri phan loi nhudn tir
“hoat dong SXKD” (khong léy ca phén lgi nhuan tr hoat dong tai chinh va hoat
dong khac).
1.1.2.4Ty s6 kha ning tra no

Gia vén hang ban+khiu hao+EBIT
No phai tra+lai vay

Ty s6 kha ning tra ng =

- Gi4 von hang ban: 13 toan b chi phi tao ra san pham
- Gia von hang ban = Chi phi nguyén vat liéu mua vao + Chi phi van chuyén +
Chi phi nhan céng + Chi phi san xuat

Je __ Nguyén gia tai san c6 dinh
Khau hao Thori gian khiu hao

Ty s6 kha ning tra ng thé hién kha niang thanh toan ng gbc va i vay ciia DN,

Ty sb nay cho biét: “ Mdi dong no gbc va ldi co bao nhiéu dong co thé sir
dung dé thanh toan”.

Néu ty s6 nay 16n hon 1, c6 nghia 1a DN c¢6 kha ning sin sang tra cac khoan
ng va lai vay néu cac chi no kéo dén dong loat. Diéu nay ching té kha nang tra ng
ctia DN rit tot.

Néu ty s6 nay nho hon 1, c¢6 nghia 1a DN gip kho khin trong viéc thanh toan
cac khoan no va lai vay néu cac chi ng déng loat kéo dén. Piéu nay cling lam cho
DN kh¢ vay thém ng mai hon.

1.2 Nhép xuit ton
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Ton dau ky Nhap trong ky | Xuat trong ky Ton cuoi ky
Ma | Tén Pon
hang | hang \ DVT g6 | Thanh [S§ | Thanh |gi4 |Sé | Thanh | S5 | Thanh
héa | héa luong | tién luong | tién xuat | lugng | tién luong | tién
kho
alsleclololeolew|leolo | o] o
(5)*(6)
Téng:
Bang 1.1: Bang nhap xudt ton
Y nghia:

Bang nhap xuit ton dung dé theo ddi vé tinh hinh nhép, xuét, ton kho cua timg

mit hang trong timg ky bao céo, tong hop phan gi tri tir bang ké, s6, thé chi tiét clia

tirng nguyén vat liéu, céng cu dung cu, san phdm hang héa. Nham muc dich dbi

chiéu s liéu tai khoan 152, 153, 155, 156 trén s cai hodc nhat ky sb cai, Ngoai ra

bang nhap xut ton con dung dé tinh ra don gia xuit kho ddi véi cac cong ty ap

dung cach tinh don gia xuat kho theo phwong phap binh quan cubi ky.

Cach lap:

Cot A — M4 hang hoa: can ldy ma cua cac loai hang hoa con ¢6 s6 luong ton
va ma hang hoa phat sinh thém trong ky. (Céc loai hang hoa da hét sb ton thi
khong lién quan dén ky nay

Pbi v6i ma cua cac loai hang hoa con c6 s6 lugng ton thi thyc hién 14y tai

bang tong hop NXT cua ky trudc bang mot trong cac cach sau:

Cach 1: st dung data filter tai cOt ) luong (cot 8) hoac cot thanh tién (cot9)
trong phan ton kho cudi ky cta bang NXT cua ky trude dé loc cac mit hang
con ton (tirc 1a cac mat hang con sé luong tai phan ton cudi ky). Sau khi loc
duoc cac mit hang c6 sé ton cudi ky cta ky trude thi thuc hién coppy cac ma
hang tai (c0t A) va paste vao cOt ma hang tai bang NXT cua ky nay.

Céch 2: Sir dung ham IF dé ldy ma hang hoa roi dung ham Vlookup dé 1ay
thong tin cho cac cot con lai véi diéu kién 1a néu sb luong (ton cubi ky 16n hon
0 thi ldy gid tri 1a cot ma hang hoa con 0 thi dé trong)
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Dbi voi mi clia cac mat hang phat sinh thém trong ky lay tai bang ké nhap
xuit kho. Vi viéc tim ma hang héa phat sinh thém trong ky kha phirc tap nén khi
phat sinh mot ma hang méi thi can déanh dau lai bang cach boi mau khac biét cho
ma hang d6 hodc inseart comment dé ghi cht hodc tao cot theo do1 ma hang mai
hay thun tién nhat d6 1a khi phét sinh m3 m&i ta c6 thé tién hanh dat ma tai sheet
“Danh muc hang héa” thi dua luén ma hang hdéa moi d6 vao bang NXT cua ky thém
moi.

- Luu y: di v6i cong ty phat sinh it ma hang thi cach don gian nhat d¢é 1y dir
liéu cho cdt ma hang hoda thi cac ban vao sheet Danh muc hang hoa dé léy tat
cd ma hang hoa dua vao. Sau dé thuc hién loc x6a hang khong co s6 liéu NXT.

e (o6t B - Tén hang hoa: St dung ham Vlookup dé 1iy tir bang Danh muc hang
hoa sang.( Nhd dé dung thir tw ctia cot chira gid tri do tim)

e (ot C—Don vi tinh: Cach lam tuong tu cot tén hang hoa 1a dung ham
Vlookup dé Iy tir bang Danh muc hang héa chi khac vé s6 thir tu ciia cot chira
gia tri do tim.

e SO ton dau ky
Cot (1) — sb luong, cot (2)- thanh tién: déu sir dung ham Vlookup dé 1y tir

bang tong hop NXT cua ky trude sang chi khac thi tu trong gia tri do tim.

e  So nhap trong ky
Cot (3) — s6 luong, cot (4) — thanh tién: déu str dung ham Sumif dé 13y tir

bang ké phiéu nhap kho, chi khac & chd ving tinh tong thi cot (3) 1a s6 luong con

cot (4) 1a thanh tién.

e  Sé xuat kho trong ky
Cot (5) — don gia xuit kho:

- Cot nay chi str dung cho cac cong ty ap dung phuong phap tinh don gia xuét
kho theo phwong phéap binh quan gia quyén cudi ky. Nham muc dich tinh ra
don gi4 xuét kho binh quan thuong tinh vao cudi thang.

+ Cong thirc tinh don gia xuét kho:

Y.Thanh tién ton dau ky+Y.Thanh tién nhip trong ky

Don gia xuat kho =
¥.S6 lwgng ton dau ky+Y.s6 lwgng nhip trong ky
+ Sau khi tinh ra duoc don gia xuat kho cho tirng mit hang rdi thi c6 thé cap
nhat don gia xuit kho ndy vé bang ké nhap xuét kho bang ham Vlookup.
- Con dbi véi cac cong ty ap dung phuong phap tinh don gia xuét kho theo
phuong phép dich danh va nhap trudc, xuat trudc thi tai thoi diém lap phiéu
xuét kho chung ta c6 thé tinh dugc don gia xuat kho thi cot nay s& khong dung
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dén . Vi bang NXT chi quan tdm dén 2 yéu t6: s6 lugng hang t6n kho ( phuc

vu cho quan 1y, d6i chiéu véi thuc té ton kho) va sb tién phat sinh dé ddi chiéu

Vi s cai.

Cot (6) - s lwong: Sir dung ham Sumif dé 14y tir bang ké phiéu xuét kho

Cot (7) — thanh tién:

- Déi v6i cac cong ty tinh don gia xuit kho theo phuong phap dich danh va
nhap trude xuat trude thi sit dung ham Sumif 13y tir bang ké phiéu xuat kho
sang.

- Dbi voi cac cong ty tinh don gia xuat kho theo phurong phap binh quéan gia
quyén cubi ky thi chi can : don gia (cot 5) *sb luong (cot 6).

o  S6tdn cudi ky
Cot (8) — s6 luong: chi can thyc hién phép tinh : sb lugng ton dau ky (cot 1) +

s6 lwong nhép trong ky (cot 3) — sd lwong xuat trong ky (cot 6).

Cot (9) — thanh tién: thyc hién phép tinh: thanh tién t6n dau ky (cot 2) + thanh
tién nhap trong ky (cot 4) — thanh tién xuét trong ky (cot 7).

e  Dong téng cudi cung: sir dung ham Sum dé tinh téng cac cot

1.3 Két cAu san pham

1.3.1 Céc nguyén nhén cdu thanh san pham

e  San pham cot 161/ 1y tudng
Khi sang tao ra mot mat hang thi nha san xuat phai nghién ciru va tim hiéu

ngudi mua can gi? Ho s& can mua gi? San pham nay thoa mén nhimg diém loi ich

cdt yéu nhat ma khach hang mong mudn.

Nhiing loi ich co ban tiém 4n thay doi tiy thudc vao nhitng yéu té hoan canh
moi truong va muyc tiéu ca nhan cia khich hang, nhém khach hang trong bbi canh
nhat dinh. Vi thé d6i véi doanh nghiép thi cac nha quan trj marketing phai nghién
ctru tim hiéu khach hang dé phat hién nhitng doi hoi vé khia canh loi ich khac nhau,
tiém 4n trong nhu cau cta ho. Pé tao ra nhimg san pham c6 nhitng kha ning thoa
mén ding va t6t nhimng loi ich ma khach hang mong doi.

e  San pham hién thuc
La nhitng yéu t6 phan anh su c6 mit trén thuc té ciia hang héa nhu: dic tinh,

bd cuc bén ngoai, dac thu, tén nhan hiéu cu thé dac trung cua bao goi

Khach hang s& dwa vao yéu td d6 dé mua san pham va phan biét hang héa cua
hang nay so véi hang khac. Con nha san xuat s& khang dinh sy hién dién ctia minh
trén thi truong.

e  San phim bo sung
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Gom cac yéu to sau: tinh tién lgi cho viéc lip dat, nhimg dich vu bo sung sau
khi ban, diéu kién bao hanh, diéu ki¢n hinh thtc tin dung.

Chinh nho nhiing yéu t6 nay da danh gid mtc do hoan chinh khac nhau trong
su nhan thirc ctia ngudi tidu ding vé mat hang va nhén hiéu cu thé.

Y tudng hoan chinh hang héa budc cac nha hoat dong thi trudng phai nghién
cuu toan bo hé théng ti€éu dung hién c6 ctuia khach hang va can lam rd mot diéu ma
nguoi mua hang nhin nhan modt cach toan dién nhu thé nao vin dé ma ho du tinh
giai quyét nho vao viée str dung hang hoa.

Vi cach nhin nhan nhu vay nha hoat dong thi truong s€ phat hién ra khong it
kha nang hoan chinh cho hang héa cia minh theo nhitng phuong thirc canh tranh co
hiéu qua “Canh tranh theo kiéu méi khong phai 14 canh tranh v6i nhau vé cai ma
cac cong ty 1am ra tai nha may ctia minh ma vé cai ma ho hoan chinh cho san pham
cua minh dudi hinh thirc dong goéi, dich vu, quang cdo, tu van khach hang, tai trg
nhirng diém giao hang, dich vu luu kho va nhitng thi khac dugc moi nguoi quy
trong.”

Vi thé ma cac cong ty phai thudng xuyén tim kiém nhiing cach hoan chinh
thém cho hang hoa dugc chao ban ctia minh c¢6 hiéu qua nhat. Boi ngay nay cac yéu
t6 bd sung di trd thanh mot trong nhitng vii khi canh tranh ctia cac nhin hang hoa.
1.3.2 M6 hinh cac cip @9 san pham

San pham cot 16i La san pham co ban, va trong tim cta né 13 muc dich ma san
pham huéng toi.

San pham chung thé hién tit ca nhitng dic tinh cia mot san pham.

San phém ki vong la moi khia canh ma nguoi tiéu dung ki vong s€ nhan duoc
khi ho mua mét san pham.

San pham bd sung dé cap dén tat ca cac yéu td bd sung khién cho mot san
phém khéc biét so v&i cac d6i thi canh tranh. N6 dic biét lién quan dén nhan dién
thuong hi¢u va hinh dnh cua mdt cong ty.

San pham tiém ning 13 nhiing sy md rong va bién doi ma san pham cé thé
phai trdi qua trong tuong lai
1.3.3 Phén loai sian phim
1.3.3.1Phan loai theo thoi gian ding va hinh thai ton tai

Hang hoa dugc phéan lam 3 nhom:

- Hang hoa 1au bén: 13 nhirg vat pham thuong dugc dung nhiéu lan
- Hang héa str dung ngin han: 13 nhitng vt pham dugc dung mot 1an hay mot
vai lan
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Dich vu: 1a nhiing thi truong dugc ban dudi dang hoat dong, quyén loi hay su
théa man

1.3.3.2Phan loai hang tiéu dung theo th6i quen mua hang

Nguoi tiéu ding mua rat nhiéu hang héa du loai, mot trong nhiing phuong

phap phén loai tat ca nhimng hang héa d6 1a phan chia ching thanh nhiing nhém trén

co sé thoi quen mua hang cia ngudi ti€u dung. Thoéi quen mua hang 13 yéu t6 rat co

ban anh hudng dén cach thirc hoat dong marketing. Theo quan diém nay thi hang

tiéu dung dugc phan thanh cac loai nhu sau:

San pham dung thuong ngay: 1a hing h6a ma ngudi tiéu dung mua cho viéc sir
dung thuong xuyén trong sinh hoat.Day 1a hang hoa déng vai tro thiét yéu ddi
vO1 nguoi tiéu dung.

San pham mua ngiu himg: 1 nhitng hang héa duoc mua khong cé ké hoach
trudc va khach hang ciing khong c6 chi y mua.Déi véi loai hang hoa nay thi
khi gip cong v6i kha ning thuyét phuc ciia ngudi ban khach hang méi nay ra
y dinh mua.

San pham mua khan cap: d6 13 nhitng hang hoa dugc mua khi xuat hién nhu
cau cap bach vi mot li do bat thuong nao d6.Viéc mua nhitng hang héa nay
khong suy tinh nhiéu.

San phém mua c6 su lya chon: 1a nhitng hang héa ma viéc mua dién ra lau
hon, déng thoi khi mua khach hang thuong lya chon, so sanh, can nhéc vé
cong dung, kiéu dang, chat lugng va gia ca cua ching.

San pham cho nhimmg nhu cau dic thu: 13 nhitng hang hoa co tinh chat dic biét
hay hang hoa dic biét ma khi mua ngudi ta sin sang bo thém st lyc, thoi
gian dé tim kiém va lya chon chung.

San pham cho cac nhu cau thy dong: 1a nhitng hang hoéa ma ngudi tiéu ding
khong biét hay biét va thuong ciing khong nghi dén viéc mua chung. Dé ban
duoc nhitng loai hang hoa nay thi ngudi ban can phai c6 nhitng thu thuat ban
hang tinh té nhat dé dam bao tiéu thy chinh nhiing hang héa theo nhu cau thu
dong nay.

1.3.3.3Phan loai hang tw liéu san xuét

Tu li¢u san xuat la nhiing san pham dugc mua bdi cac DN hay cac don vi bao

gom nhiéu chung loai c6 vai tro va cap d¢ tham gia khac nhau vao cong cudc hoat

dong cua cong ty va don vi do. C6 thé chia lam 3 loai nhu sau:

Vit tu va chi tiét: 12 nhitng hang hoa duoc dung tiép tuc va toan bd vao cau
thanh san phim duoc san xuat ra bai nha cung cip. Co rat nhidu mit hang
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khac nhau: c6 loai c6 goc tir nong nghiép, c6 loai c6 ngudn goc thién nhién

hodc vat liéu da qua ché bién.

- Tai san ¢ dinh: 1 nhitng san phdm tham gia tt ca nhiéu 1an vao cong cudc
san xudt va gia tri ciia chung duoc chuyén dich dan vao gia tri ctia hang hoa do
cong ty su dung chiing xay dung.

- Vit tu phu va dich vu: d6 1a nhitng hang hoa sir dung dé support cho cong
cudc kinh doanh hay hoat dong ctia cac don vi hoac DN.

CHUONG 2: THUC TRANG KE TOAN QUAN TRI TAI
CONG TY CO PHAN THUONG MAI VA DICH VU PI
SOLUTION

2.1 Gi6i thiéu vé cong ty

2.1.1 Giéi thiéu chung
Tén: Cong ty C6 phan Thuong mai va Dich vu Pi Solution
Tén qubc té: PI SOLUTION TRADING AND SERVICE JOINT STOCK

COMPANY
Tén viét tat: Pi Solution
bia chi: 15 Vuon Lai, Phuong Phu Tho Hoa, Quan Tan Phu, TPHCM
M s6 thué: 0314058480
Website: http://pisolution.co/

Ngay thanh lap: 12-10-2016

Nguoi dai dién: Nguyén Thanh Quéc

Chi cuc thué quan Iy: Chi cuc thué quan Tan Phu

Von: 90.000.000.000

Tim nhin:

- Pi dinh hudng phat trién thanh t6 chic hang dau dua ung dung cong nghé
vdo tat ca céc linh vuc hoat dong kinh doanh.

- Chiing t6i dang khong ngimg ddi mai, sang tao dé kién tao hé sinh thai cac
san pham dich vu tién ich, da dang va giai phap hitu hiéu cho cac doanh nghiép, gop
phan nang tim vi thé ciing nhu ting sttc canh tranh cua doanh nghiép trén thi
truong.

Str ménh:

-Pi mang s ménh cao ca tré thanh don vi hang dau cung cap cac san
pham,giai phap tot nhat hién nay cho doanh nghiép. Cac san pham thiét ké cong
nghé tron géi hodc riéng 1é timg hang muc véi tiéu chi: ré nhat, téi vu nhit, cong
nghé cao nhat.
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Cong ty Pi Solurion 1 nha cung cip cac giai phap cong nghé toan dién cho céc
doanh nghi¢p, dac biét 1a nhitng doanh nghiép mai thanh 1ap.Tuy vao dac thu va
nhu cau cua timg nganh nghé, ma cong ty s& 1én chién lugc phat trién doanh nghiép
ctia ban phut hop voi nén tang cong nghé tién tién hang dau.

Pi Solution luén xay dung mot nén tang vimng chac dé doanh nghiép hop tac
duoc tién nhanh hon trong cudc canh tranh khéc liét trong thoi dai cong nghi€p hoa
— hién dai hoa nhu ngay nay.

Nén tang cua cong nghé cua Pi Solution 1a phi tip trung, hién dai nhat,bao
mat, hi¢u qua.

Tai Pi Solution, khiach hang s€ nhan dugc sy tin cdy cung vdi nhitng chuong
trinh lién két hop tac v6i mic hoa hdng hap din: quy trinh rat don gian, hoa hong
cao, rat tién nhanh chong. Khong chi vay, khach hang s€ tim théy duoc cac dich vu
cung cip cac giai phap tai chinh blockchain va tién dién tir trén cac nén tang cong
nghé tién tién voi muc chi phi vo cung hop 1y.

2.1.2 Gidi thi¢u by may cong ty
2.1.2.1S0 d0 t6 chirc b may cong ty:

Pi Center

Az Fintech P1 Solution Pi Tech

\ \ \ | \ \
(e ) G ) (o J (o) (o | [ =)
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2.1.2.2Chirc ning, nhiém vu cia tirng by phan va phong ban
Doanh nghiép muén phat trién va ton tai 16n manh ngoai von, chuyén mén cia

ting thanh vién trong cong ty thi phai c6 bd may quan 1y tét. Qua so dd trén ta thiy

bd méy t6 chirc nhan sy ctia Cong ty dugc sip xép trén co sd gon nhe, hiéu qua véi
cac phong ban dugc phan cach rd rang phu hgp véi cong viée kinh doanh cua cong
ty.

2.1.2.2.1 Pi Center:

La nguoi chiu trach nhiém trude phap luat, truc tiép lanh dao, quan ly, diéu
hanh moi hoat dong cua cong ty va chui trach hiém vé hoat dong kinh doanh cua
cong ty.
2.1.2.2.2 Pi Solution:

La quan ly bg phan nhan sy va tai chinh trong cong ty.

- HR — Nhan su: La t6 chirc nhan sy, diéu chuyén, tiép nhan hoic théi viéc cta
nhan vién, thuc hién cac ché d6 chinh sach do nha nudc quy dinh ddi voi
ngudi lao dong, dam bao diéu kién lam viéc trong vin phong cong ty.

- Pi Finance — Tai chinh: La quan 1y va kiém soat ngudn tai chinh can thiét cua
moi hoat dong trong cong ty.

2.1.2.2.3 Pi Tech:

La quan Iy vé mang phan mém, cong nghé.

Code: La viét ra cic phan mém cong nghé cho cac duy an.

Test: La thtr nghiém, chay thir san phém

2.1.2.24 Az Fintech:

La dam phan, tim kiém khach hang dé tham nhép thi trudng trong va ngoai

nudc.

- Marketing — Tiép thi:

La nghién ctru,1én y tudng, xay dung va phat trién san pham cia cong ty.

- Desgin: La thiét ké hinh anh, bd nhan dién thuong hi¢u, Ul phﬁn mém.

- Digital marketing — tiép thi k¥ thuat so: La chay quang céo trén Internet bang
cac trang mang nhu la google, facebook.

- Piéu phéi: La phu trach nhan don, chdt don vé6i khach va 1a cau ndi ndi bo véi
khach.

2.1.3 Gidi thi¢u by may tai chinh cia cong ty

2.1.3.1S0 dd bd may tai chinh cong ty
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Leader
Phén tich bao cao Kiém soat hé
tai chinh théng
I
Nhat ky tai chinh | |||
Lam bao
cao

cao thong ké

Ca phé &
Food

Hinh 2.2 So d6 bd may tai chinh cong ty
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2.1.3.2Chirc ning va nhiém vu cua tirng by phan trong phong tai chinh.
2.1.3.2.1 Leader:

La quan 1y hoat dong cua phong tai chinh, tiép nhan cac bao co va ¥ kién tir
nhan vién cip dudi, quan Iy thu — chi trong doanh nghiép va dao tao, giam sat
nhan su phong tai chinh dé dam bao moi nguoi 1am viéc hiéu qua.

Xay dung cac ké hoach, t6 chuc va thuc hién cac nhiém vu va du 4n cho
doanh nghiép.

Xay dung cac bao cao tai chinh, t6 chirc tong két dinh ky va tién hanh du bao
tai chinh dinh ky trinh cap trén.

Va la nguoi hd tro cip dudi va twong tac véi khach hang.

2.1.3.2.2 Phan tich bao cao tai chinh:

La 1am béo cao hang ngay, vao ngay thit ba hang tuan s& tong hop bao co cho
tudn vira roi cua cac dy an dé giri khach hang.

Kiém tra, d6i chiéu dit liéu

Thu thap thong tin, yéu ciu moi ctia khach hang vé dé xir 1y bao céo theo yéu
cau khach hang hodc yéu cau bén hé thong 1am cho phu hop véi yéu cau khach
hang.

Lam bao cao lgi nhuan cac du an trinh cho Leader.

2.1.3.2.3 Nhat ky tai chinh:

no.

Ca phé & Food:

+ Ghi chép thu — chi hang ngay.

+ Kiém kho dinh ky theo tuan.

+ Ghi chép cong ng ca phé & food khach ngoai va cac cong ty thanh vién.
+ Lap phiéu thu - chi mua nguyén vat liéu.

Cong ng:

+ Lap phiéu thu — chi dé 1am can ¢ thu quy thu tién.

+ Theo ddi cac khoan tam ing ndi bg.

+ Pbi chiéu, kiém tra ton quy cudi ngay

+ Lén lich thanh todn cong no ddi vé6i khach hang.

+ Tinh toan s6 cong no phat sinh hang thang, 1ap thong bao thanh toan cong

+ Theo doi, 1ap bdo cdo tinh hinh s6 du cong ng ndi bd theo tung doi tuong.
Nhat ky du éan:

+ Ghi nhat ky du an hang ngay

+ Kiém tra nhat ky ngay hém qua con thiéu phan nao chua chi sau gom vi lan
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+ Duya vao vi dé kiém tra s6 phat sinh trong ngay.
- Luong:
+ Tinh cac khoan luong, tién thuéng, phu cip cho ngudi lao dong.
+ Tinh cac khoan thu nhap hay giam trir cudi ky cta ngudi lao dong.
+ Tinh va khau trir vao lwong cac khoan bao hiém bat budc
+ Pua bang tam Gng luong trong thang vao trong bang luong cudi ki dé tinh
thuc linh
2.1.3.2.4  Kiém soat hé thong
- Truc chi:
Truc timg du 4n, khach s& yéu ciu va duyét chi cai gi thi chi theo yéu cau cua
khach kip thoi.
- Lam bao cdo thong ké:
+ Hang ngay, 1am bao cio thong ké sb nap,rit, hoa hong, ton.... dua cho bén
phan tich bdo cdo tai chinh lam bao céo.
+ Kiém tra, ra soat cic mang trén hé thong.
2.2 Thuec trang ké toan quan tri va ké toan quan tri chi phi tai cong ty Co
phan thwong mai va dich vu Pi Solution
2.2.1 Chi tiéu vé hang ton kho cho nguyén vt liéu
Ty s6 hoat dong tdn kho

DT ban hang
Binh quan ton kho

Vong quay hang ton kho =

- Binh quan t6n kho = (Ton dau ky + ton cudi ky)/2
360

S6 ngéy ton kho = Vong quay hang ton kho
Doanh thu ban hang: 47454600
R A Vong Cong
S Tén A Ton ong thi £ <
T | nguyen | O | eudi | o | auay | hie | SEngy
T licu dau Q hang ton kho
: y ton kho
Maulin 47454600 360 0,00790
1 4o 1496 | 589 1436450 45520 25520 9
Sunup nho 47454600 74790,5 360 0,00481
2 den 859 410 859-;—410 4 —74790,54 3
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47454600 360
3 S}m}lp 347 56 271260 235506, 2355067 0,00152
kiwi 2 70 9
Sunquick 47454600 | 66463.0 | —=— | 0,00541
4 | topical qua | 742 686 ~Tazress ’ 66463,03 ’
4 2 3 7
nhiét doi
47454600
5 | sunpvai | 289 | 396 | Tmees | U0 | me| Y00
47454600 360
6 | Sunup dau | 571 0 57140 166215, | Tegz1576 | 0:00216
2 76 6
Syrup 47454600 —360
7 | mornin 734 0 T 73810 129304, 129304,09 0,00278
L. 2 09 4
budi
Syrup 47454600 360
8 | torani 3208 | 188 | S 279;‘7’3 2794735 0’011288
caramel 2
' 47454600
9 I—{lershley S 1061 5 272000 892984,2 260 0,0%403
chocolate 2 89284.29
| 47454600
10 HerShei] S 931 ) 4722000 1017'224, 260 0,0%353
carame 2 10172476
47454600
1 | Ostlerberg | o | 1000 | e | OPIT3 | 4 | 000554
xoai 2 7 5491737 6
Osterberg 47454600
12 | phacbdn | 645 | 0 e 142)1546’ 360 0’0(;244
tr 2 147146,05
47454600
13 | Oster vai 708 508 081508 780350’3 360 0,0(;461
2

78050,33
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47454600
14 | Osterbere | ooe | 00 | s | 101961 4, | 0,00693
viét quat 2 9 51919,69 4
47454600
15 Qstc?rberg 30 284 47254600 103839, 260 0,00346
kiwi T 39 103839.39 7
47454600
16 | Oster dau 530 0 010 1799%73’ 360 0’0%201
2 179073,96
Osterberg 47454600
17 | mit & 0 1000 ATAA600 94909,2 360 0,00379
. i 0 94909,2 3
thach dura
30 ha 47454600
18 Dao hop 15 14 47454600 327273 260 0,00011
hosen 2 1,03 327273103 0
2 A 47454600
19 Vai hop 59 34 47254000 102052 260 0,00035
hosen 2 9,03 1020529.03 3
47454600
20 | BotMT35 | 1237 | 733 | = 481677’2 360 0’0g747
2 48177,26
} 47454600
21 ?laCk ©a | o130 | 218 | “rmems 404921’2 360 0’0%890
2 40421,29
- 47454600
2 gi)aé:k tea 3700 3 47454600 256216,5 260 0,013405
2 25616,52
Tra den( 47454600
23 | balck-tea 264 0 o0 35955504’ 360 0,0(;100
5) 2 359504,55
47454600
24 | Tra lai 52 | 0 e 173%12’ 360 0’0%200
2

179412,48
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47454600
25 | Traolong | 797 | 0 e “%%83 | 360 0’023 02
2 119083,06
47454600
26 | Cozy dau 5 5 55 9490092 360 0’0%003
2 9490920,00
A A 47454600
g7 | TAnchau |0l 5000 | mmmme | 281212 4 [ 001280
trang 2z 4 812124 2
A A 47454600
)8 ("gran chau 1344 | 225 47202000 604590,2 260 0,0(1595
cn 2 60490,25
47454600
29 | Caphehat | 1635 | 14 | —Sar- 575155’6 360 0’02625
2 57555,61
47454600
30 | Buong cat | 5045 3 ETTEE 188;)1’3 360 0’02914
2 18801,35
47454600
31 | Buong den | 3857 0 T 3e7r0 24607 360 0’01)463
2 24607,00
A 47454600
32 ld{flu cau 10 0 RAREALLIS 9490092 260 0,0%003
€o 2 9490920
S 47454600
33 Su’?.dac 4782 0 ATH4600 22164,6 260 0,01624
ngodi sao T2 9 2216469 2
47454600
34 Ggs kem 4 24 7354000 197727 260 0,00018
Isi 10 2 5 1977275 2
Stra tuoi
: : 47454600
35 | Vinamilk o0l ocie | e | U793 | g | 002387
khong 2 1 15079,31 4

duong
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; 47454600
36 | Kembéo im0 | 800 | s | 327047 | 4 | 001100
Rich 2 6 3270476 8

; 47454600
37 Kem béo 0 750 A7A54000 126545, 260 0,00284
Base T2 60 126545.6 5
Stta Dal_at
: 47454600
38 MlAlk 2636 5 472000 35936,8 260 0,01001
khong 2 4 35936,84 8
duong
47454600
39 | Hat sen 0 | o ~om 0 = 0
2
Stra dac 47454600 360
40 |coGaiHa | o | o | 0 30 0
Lan ?
, 47454600
41 | Muéi 380 | 0 o 24359282’ 360 0’0%147
2 243982,52
, . 47454600 360
42 | Trimg ga 0 0 040 0 o 0
2
47454600
43 | Botcacao | 493 | 465 | —mowe 990570’1 360 0’03363
2 99070,15
A 47454600
44 | BO 531 | 465 | —mmme | P03 4 | 000377
matcha 2 6 5529036 8
47454600
45 | Botfrape | 210 | 0 e 45159748’ 360 0’02079
2 451948,57
47454600
46 | Hat ¢ 241 | 0 Spe 39318114’ 360 0’03091
2

393814,11
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Nuéc sudi 47454600 158182 0,00002
47 4 2 312 360
Aquafina 2 00 15818200 3
47454600
48 Rﬁépuﬂ 4 12 o 593182 260 0,00006
Thai 2 5 931825 1
47454600
49 | Coca cola 3 11 ST 6;759722 360 0’02005
z > 6779228,57
47454600
50 | Dua 7 6 T 73702970 360 O’O%O(M
2 > 7300707,69
, 47454600
51 | Téc 783 | 0 o 12122612’ 360 0’0%297
2 121212,26
47454600 96747.,4 360 0,00372
52 Chanh 98 1 0 9812+0 O W 1
47454600
53 | Cam 0o | o —w 0 = 0
2
47454600
54 | Tra da 254 | 350 | e 152‘34’ 360 0’02229
2 157134,44
) 47454600
55 Ly vtra 1 6 AT 558289 260 0,00006
500ml 2 4,12 5582894 12 4
47454600
56 | Lycaphe | 48 | 44 S TaN 1?37122 360 0’0%034
2 > 1031621,74
47454600
o iyw | a4 | g | e fseso) oo
z > 8628109,09
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g 47454600
58 Ly 16n 15 1 ATA54600 365035 260 0,00009
700ml 2 3,85 365035385 9
. 47454600
59 | Nap vua 22 14 i 266366; 6 360 0’0(;0 13
2 ’ 2636366,67
) 47454600
60 | Nép I6n 17 | 12 | = 321753? 3 360 0’0%0”
z > 3272731,03
3 ) 47454600
61 NaP ly ca 17 29 47254600 155588 260 0,00023
phé 2 8,52 1555888,52 1
- 1t e3 47454600
62 | Onghitea ) o | % 0 350, 0
phe 2 0
Ong hut 47451600 | 677922 0,00005
63 | phi 8 tra 7 7 747 2 57 360 3
trai cay 2 ’ 6779228,57,
Ong hat | 47454600 | 316364 0,00001
64 | 16n hat tra 2 1 71 00 360 1
sita 2 31636400
5 47454600
65 Muodng 4 1 AP0 189818 260 0,00001
nhua den P 40 18981830 9
& 47454600
66 T}u mang 6.12 | 6.12 Ao 775401 260 0,00004
dilly 2 9,61 75401961 6
& 47454600
67 T}ll mang 23 ) S 220719 260 0,00001
di 2ly 2 06,98 | F30710069  ©
3n oi4 47454600
68 KhAan giay 49 42 AT 104295 260 0,00034
culn toilet 2 8,24 02295524 5
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5N ois 47454600
69 thll’l gidy 31 23 ATE4600 160863 260 0,00022
vuong T2 0,51 160863051 4
Bao rac 47454600 949092 0,00000
70 ) 1 0 170 360
den dai 2 00 54909200 4
Baorac 47454600 | 949092 0,00000
71 | cudn loai 1 0 140 00 360 A
tiéu 2 94909200

Bang 2.1 Ty s6 hoat dong hang ton kho
Trong thang 3 nam 2021, sd ngay luu kho binh quan cta hang hoa cao nhat 1a
0,024 ngay, diéu nay ddng nghia véi viéc DN chi mét chwa dén nira ngay giam dong
v6n vao s6 hang luu kho.
2.2.2 Quy trinh nhép xuit ton
2.2.2.1Quy trinh nhip bang nhip xuit ton:

Trach nhiém Quy trinh Dau ra
K& toan kho Pé nghj kiém kho D¢ nghi kiém
kho dugc duyét
(thtr 6)
Quén 1y kho Kiém kho S0 t.on hguyen
. vat li¢u va dung
Keé toan kho p
cu thuc té
Lam dé xuét nguyén , vz
ae xu1 guye Béang dé xuat
a1 vit liéu A A TA
Nguoi quan 1y kho S nguyén vat licu
c6 s6 ton dung
Dé xudt sai
Ké toan kho Kiém dé xuat D€ xuat dung

duoc kiém duyét
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o Dé xuat ding L )
Nguoi quan 1y kho bé xuat duoc ky
K¢é toan kho In va ky dé xuat c6 chit ky nguoi
Leader 1ap va leader
Leader A
e - Tién mat
Nguodi quan 1y kho Nhin tién

Bang 2.2 Quy trinh kiém xudt nhap ton kho nguyén vit ligu

e  Budc 1: Chuan bi

DPé chuan bi tét cho khau kiém kho, ké toan can chuan bi form mau liét ké tat
ca cac tén nguyén vat liéu,dung cu. Ngay kiém kho vao tht 6 hang tuan, phdi hop
cung v6i quan 1y kho dé sé liéu duoc chinh xac hon
e  Budc 2: Kiém ké kho hang

Ké toan kho va nhan vién quan 1y kho tién hanh kiém dém thuyc té ton kho va
50 véi s6 sach.
e  Budc 3: Kiém soat nhap kho

Khi mua nguyén vt liéu nhap kho, ngudi quan 1y kho can thu thap chimg tir
mua hang gui lai cho ké toan kho dé tién cho viéc kiém tra nhap xuit. Trudng hop
nguoi ban khong giao chimg tir, quan 1y kho can viét phiéu chi mua hang va ky tén
xac nhan don hang thi maéi tinh hop 1€.
e  Budc 4: Kiém soét ton kho

Ké toan nhap ton tuan trude va sb luong nhap xudt nguyén vat lidu tudn nay
véo file mau xuét nhap tdn dé tinh tOn hién tai. Vao tht 6 h%mg tuan ké toan kiém
kho thuc té va so v&i ton trong file mau, co khép sé hay khong, néu khong khép yéu
cau quan 1y kho tudng trinh lai Iy do chénh léch.
e  Budc 5: Két chuyén ton sang tuan sau

Néu sb t6n & bude 4 ding, thi ké toan két chuyén ton sang tuan ké tiép theo
nguyén tic “tdn cudi tudn ndy bang ton dau tudn sau”.
e  Budc 6: Tong két

Luu trit chtirng ttr nhap mua nguyén vat liéu va dung cu.
2.2.2.2C4ch ghi nhin bang nhip xuat ton
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Hinh 2.3 Bang nhép xuit ton

I A B c D E F G
' BAO CAOKHO CA2....-CA1l.....
2 Kiém kho ngay:
. STT | TENNGUYENLIEU DON VI TON DAU NHAP XUAT TON CUOI
5 sunup ddao chai(850ml)
5 1 maulin dao chai(2000ml)
7 2 Sunup nho den chai(850ml)
8 3 Sunup kiwi chai(850ml)
9 4 Sunquick Topical qua nhiét| chai(840ml)
10 B sunup vai chai(8350ml)
1 [ Sunup diu chai(850ml)
12 7 Syrup mornin Biedi chai(700ml)
13 8 Syrup torani caramel chai(750ml)
14 9 Hershey's chocolate chai(1000ml)
15 10 [Hershey's caramel chai(450ml)
6 11 Osterberg Xoai chai(1000ml)
17 12 |Osterberg Phitc Bén T chai(1000ml)
8 13 oster vai chai(1000ml)
19 14 |Osterberg viét quoc chai(1000ml)
20 15 |Osterberg kiwi chai(1000ml)
21 16 oster dau chai(1000ml)

Budce 1: Nhap ngay kiém kho
Budc 2: Tén nguyén vat licu

Dung phép tinh: 6 nguyén vat lidu clia tudn nay s& bang 6 nguyén vat lidu cia
tudn trudc theo ding dia chi
(B5=sheet1!B5).Trong do:

Sheet 1 1a sheet bang nhap xuét ton tuan trudc

0 nhu bang nhdp xuat ton tudn trudc
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B5 14 6 chtra tén nguyén vat liu.
Budc 3: Bon vi tinh
Dung ham Vlookup tir bang nhap xuit ton tudn trudc dé 1ay don vi tinh cua

nguyén vat liéu do. “C5=Vlookup($B5;sheetl1!$B$5:$G$100;2;0)”, trong do:

licu

C5 1a 6 don vi tinh ctia nguyén vat licu

B5 14 6 nguyén vat lidu can do tim

Sheet1! B5:G100 14 gié tri do tim ctia bang nhap xuét ton tuan trudc.

Budc 4: Ton dau ky

Dung ham Vlookup 14y ton cudi ky tir bang nhap xuét ton ky trude dé iy sb
cho ton dau ky tudn nay. Vi du: “D5=Vlookup ($B35;sheet

1!$B$5:$G$100;5;0)”, trong do:

“B5=

D5 14 6 ton dau ky nguyén vit liéu

B5 1a 6 tén nguyén vat liéu

Sheet 1 12 bang nhap xuét ton ky trudc

B5:G100 1a bang chira tén nguyén vat lidu can do tim
Budce 5: Nhap

Dung ham Sumif dé ldy téng sd lugng nhap tir bang ké nhap kho. Vi dy:
Sumif( sheet2!$D:$D;$B5;sheet2!$F:$F)”. Trong do:
E5 13 6 s6 luong nhap nguyén vat liéu

Sheet 2 1a bang ké nhap kho tuan nay

D:D la vung chtra tén nguyén vat liéu

B5 1a 6 chra tén nguyén vat liéu

F:F 14 viing tinh s6 lwong nguyén vat liéu nhap trong ky
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Hinh 2.4 Bang ké nhap kho

A B C D E F G H
1 BANG KE NHAP KHO
2 - (?h““g fr - Tén nguyeén vit liéu EBc!‘n Vi S0 Gia Thanh tién
3| SIT Naay So tinh | Iwong | mua
4 1
5 2
6 3
7 4
3 5
9 ]

Budc 6: Xuit

Dung ham Sumif dé iy tong sd lugng nhdp tir bang ké nhap kho. Vi du:
“F5=Sumif( sheet3!$D:$D;$B5;sheet3!$F:$F)”. Trong do:
F5 1a 6 s6 lugng xuit nguyén vat liéu

Sheet 3 1a bang ké nhap kho tudn nay

D:D Ia vung chtra tén nguyén vat liéu

B5 14 6 chtra tén nguyén vat liéu

F:F 1a vung tinh s6 luong nguyén vat liéu nhap trong ky
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Hinh 2.5 Bang ké xuéit kho

A B C D E F G H
1 BANG KE XUAT KHO
= - (;In’mg tur = Tén nguyén vit liéu B[fn vi S6 Gia Thanh tién
3 | SIT Ngay So ) tinh | lwong | mua
4 1
5 2
6 3
7 4
8 5
9 6
e  Budc 7: Ton cudi ky
Dung phép tinh: Tén dau ky + nhip — xudt = ton cudi ky. Vi
du:“G5=D5+ES5-F5”, trong do6:
- G51a 6 ton cudi ky cta nguyén vat lidu
- D5 1a 6 ton dau ky nguyén vit liéu
- E5la 6 s6 luong nhap nguyén vt liéu
- F5 14 6 s6 lugng xuat nguyén vat liéu
2.2.3 Két cau san pham
2.2.3.1Phéan loai vong quay ton kho
e 20 hang ton kho 16n nhét
Tén nguyén Ton Ton Cong thirc Vong quay
STT > X £o 8 hang ton
liéu dau cuoi ky
kho
47454600
18 | Bao hop hosen 15 14 sz 3272731,03
2
47454600
26 | Cozy dau 5 5 T s 9490920
2
47454600
32 | Rau cdu déo 10 0 1040 9490920
2
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47454600
34 | Gas kem Is1 10 24 24 24124 1977275
2
: A 47454600
g7 | Nuoc suol 4 2 e 15818200
Aquafina 2
47454600
48 | Redbull Thai 4 12 a1z 5931825
2
47454600
49 | Coca cola 3 11 EXSTn 6779228,57
2
47454600
50 | Dua 7 6 716 7300707,69
2
47454600
55 | Ly vtra 500ml 11 6 v 5582894,12
2
47454600
57 | Lytra 4 7 417 8628109,09
2
47454600
58 | Ly lon 700ml 15 11 BT 3650353,85
2
, 47454600
59 | Nap vua 22 14 72414 2636366,67
2
] 47454600
60 | Nap lon 17 12 sz 3272731,03
2
- ’ ; 47454600
63 | Onghutphid 7 7 —— 6779228.57
tra trai cay 2
- 1t 164 ’ 47454600
64 |Onghutlonhat |, 1 — 31636400
tra sua 2
3 47454600
65 | Muongnhya 4 1 S 18981840
den 2
o : 47454600
66 lTy“‘ mang di 1 6,12 6,12 —siren 7754019,61
2
47454600
67 | Timangdi2ly | 23 2 T 2207 18906’9
2
' 47454600
70 | Bao rac den dai 1 0 170 94909200
2
: A 47454600
71 | Baorac cuon 1 0 0 94909200
loai tiéu 2
Bing 2.3 Nguyén vit lidu c6 téc do quay nhanh nht
e 20 nguyén vit liéu tiép theo
" A A A " i Vong quay
srr| Tenngwén | Ton | Ton | Congthic | gy
liéu dau cuoi ky

kho
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o 47454600
3 | Sunup kiwi 347 56 347+56 235506,70
2
) 47454600
5 | Sunup vii 289 396 — e 138553,58
2
47454600
6 | Sunup dau 571 0 o 166215,76
2
1 47454600
7 | Syrup mornin 734 0 i 129304,09
buoi 2
4 47454600
12 | Opterbergphic | ¢y 0 S 147146,05
bon tir 2
47454600
16 | Oster dau 530 0 — 179073,96
2
47454600
19 | Vai hop hosen 59 34 o 1020529,03
2
Tra den( 47454600
B | palcketen 5) 264 0 o 359504,55
47454600
24 | Tralai 529 0 o 179412,48
2
47454600
25 | Tra olong 797 0 S 119083,06
2
47454600
37 | Kem béo Base 0 750 om0 126545,60
2
, 47454600
41 | Mubi 389 0 —wn 243982,52
2
47454600
45 | Bot frape 210 0 210+0 451948,57
2
47454600
46 | Haté 241 0 —m— 393814,11
2
, 47454600
51 | Tic 783 0 e 121212,26
2
47454600
54 | Trada 254 350 — i 157134,44
2
47454600
56 | Ly caphé 48 44 — 1031621,74
2
] 47454600
61 | Nip ly ca phé 32 29 — 1555888,52
2
3 oA A 47454600
6g | Khangidycuon | 49 42 v 104295824
toilet 2
3 14 47454600
6o | Khan gidy 31 28 —nm 1608630,51

vuong

2
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Bang 2.4 Nguyén vt lidu o tdc 4o quay nhanh bic 2

e 31 nguyén vit lidu co6 téc do quay thip nhat

ST Tén nguyén liéu T@n Tﬁn Cong thire uzoﬁgn
T suy : dau | cuoiky g quay g
ton kho
47454600
1 Maulin dao 1496 589 1496+589 45520
2
47454600
2 | Sunup nho den 859 410 8591410 74790,54
2
' ' 47454600
4 | Sunquicktopical 742 | 686 i 66463,03
qua nhiét doi 2
i 47454600
g | Syrup torani 3208 | 188 et 2794735
caramel 5
47454600
9 | Hershey's chocolate 1061 2 T ioelez 89284,29
2
47454600
10 | Hershey's caramel 931 2 93142 101724,76
2
47454600
11 | Osterberg xoai 462 1000 a6z+1000 64917,37
2
47454600
13 | Oster vai 708 508 7084508 78050,33
2
. 47454600
14 | Osterberg viét quat 1228 600 1228+600 51919,69
2
o 47454600
15 | Osterberg kiwi 30 884 30884 103839,39
2
i 47454600
17 | Osterberg mit & 0 1000 | 94909,20
thach dura 2
47454600
20 | Bot MT35 1237 733 EEVEZS N 48177,26
2
47454600
21 | Black-tea F 2130 218 “Zis0r218 40421,29
2
47454600
22 | Black-tea BPS 3702 3 3702+3 25616,52
2
] 47454600
27 | Tran chau trang 1375 2000 3752000 28121,24
2
47454600
28 Tran chau den 1344 225 1344+225 60490,25
2
47454600
29 | Caphe hat 1635 14 1635+14 57555.61
2
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47454600
30 | Duong cat 5045 3 5045+3 18801,35
2
47454600
31 Du’(‘)’ng den 3857 0 3857+0 24607
2
. 47454600
33 | Stta dac ngo1 sao 4282 0 im0 22164,69
2
3 i Vi i 47454600
35 | Statwoi Vinamilk | 500 | o606 s 1507931
khong duong 2
47454600
36 | Kem béo Rich 2102 800 2102800 32704,76
2
5 i 47454600
3g | Sua DaLat Milk 2636 | 5 i 35936,84
khong duong 2
47454600
39 | Hatsen 0 0 — or0 0
2
ta dic Co Gai Ha 47454600
40 Stra dac Co Gai Ha 0 0 AT 0
Lan 2
47454600
42 | Trang ga 0 0 050 0
2
47454600
43 | BoOt ca cao 493 465 293+465 99070,15
2
47454600
44 | Bot matcha 531 465 T s314465 95290,36
2
47454600
52 Chanh 981 0 981+0 96747,40
2
47454600
53 | Cam 0 0 0+0_ 0
2
. 47454600
62 [ Ong hut ca phé 0 0 — o0 0
2
Bang 2.5 Nguyén vit liéu co toe do quay thap nhat
2.2.3.2Phan loai s6 ngay ton kho
e 20 nguyén lidu c6 sb ngay ton kho cao nhét
ST . o n Ton Ton cudi . i S6 ngay
Tén nguyen li¢u N . Cong thure N
T dau ky ton kho
1 | Maulin dao 1496 589 — 0,007909
360
2 | Sunup nho den 859 410 7479054 0,004813
Sunquick topical qua 360
4 742 686 0,005417
nhiét doi 66463,03 ’
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8 | Syrup torani caramel | 3208 188 o | 0.012881
9 | Hershey's chocolate | 1061 2 oz | 0004032
11 | Osterberg xodi 462 1000 s | 0.005546
13 | Oster vai 708 508 —somr | 0.004612
14 | Osterberg viét quét 1228 600 o | 0.006934
20 | Bot MT35 1237 733 o | 0007472
21 | Black-tea F 2130 218 <o | 0.008906
22 | Black-tea BPS 3702 3 Semesr | 0.014053
27 | Tran chau trng 1375 | 2000 e | 0.012802
28 | Tran chau den 1344 225 —sims | 0.005951
29 | Ca phé hat 1635 14 e | 0.006255
30 | Buong cat 5045 3 o | 0.019148
31 | Puong den 3857 0 e | 0.014630
33 | Sita diic ngdi sao 4282 0 Tieres | 0016242
35 EE;;;L\QEMH( 3678 | 2616 =0 | 0,023874
36 | Kem béo Rich 2102 800 Sere | 0.011008
38 ;‘fgﬂgi“gﬂ l\gﬂk 2636 5 | 0,010018

Bang 2.6 Nguyén vit liéu co s6 ngay ton kho cao nhit

e 20 nguyén vat lidu co sd ngay ton kho cao bac 2
ST A A 1en A A Tén cudi Cong thirc S6 ngay ton
T Tén nguyén liéu | Ton dau ky Kkho
3 | Sunup kiwi 347 56 o 0,001529
5 | Sunup vai 289 396 | 0,002598
6 | Sunup dau 571 0 e 0,002166
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Syrup mornin

360

T | 734 0 Ta0r 0,002784
10 | Hershey's caramel 931 2 ﬁi’% 0,003539
12 | Doterberg phie 645 0 e | 0,002447
15 | Osterberg kiwi 30 884 easss | 0.003467
16 | Oster dau 530 0 Tossse | 0.002010
17 glztfﬁbjéi mit & 0 1000 94?;60(;'2 0,003793
23 ;ra den(balck-tea | ¢y 0 T 0,001001
24 | Tralai 529 0 ST ToyT 0,002007
25 | Tra olong 797 0 ~osoe | 0.003023
37 | Kem béo Base 0 750 oo 0,002845
41 | Mubi 389 0 Srossr | 0.001476
43 | Bot ca cao 493 465 SoTE 0,003634
44 | Bot matcha 531 465 s | 0.003778
46 | Hat ¢ 241 0 Tl 0,000914
51 | Tic 783 0 a3 | 0.002970
52 | Chanh 981 0 Soni T 0,003721
54 | Trada 254 350 o | 0.002291

Bang 2.7 Nguyén vit liéu ¢ s6 ngay ton kho cao bic 2

e 31 nguyén vit lidu c6 sb ngay ton kho thip nhit
STT Tén nguyén ligu | Ton diu Té';(;“éi Céng thire | SO “Eﬁ(y) ton
18 | Dao hop hosen 15 14 Sraor | 0,000110
19 | Véi hop hosen 59 34 ~oroasor | 0,000353
26 | Cozy dau 5 5 Sroo2000 | 0.000038
32 | Rau cau déo 10 0 T 0,000038
34 | Gas kem Isi 10 24 24 2 0,000182

1977275
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39 | Hat sen 0 0 =2 0
Sita ddc Co Gai 360

40 Ha Lan 0 0 0 0

42 | Tring ga 0 0 =2 0

45 | Bot frape 210 0 o= | 0,000797
Nuéc sudi 360

47 Aquafina 4 2 15818200 0,000023

48 | Redbull Théi 4 12 B 0,000061

49 | Coca cola 3 11 ——= | 0,000053

\ 360

50 | Dua 7 6 30070769 0,000049

53 | Cam 0 0 T 0

55 | Ly vira 500ml 11 6 o | 0,000064

56 | Ly ca phé 48 44 —=— | 0,000349

57 |Lytra 4 7 eei0sgs | 0,000042

68 | Ly 16n 700ml 15 11 e | 0,000099

59 | Nip vira 22 14 = | 0,000137

60 | Nép lon 17 12 oo | 0,000110

61 | Nép ly ca phé 32 29 —— | 0,000231

62 | Ong hit ca phé 0 0 T 0
Ong hut phi 8 tra 360

63 | i oay 7 7 e | 0,000053
Ong hut 16n hit 360

64 trd st 2 1 31636400 0,000011

65 | Mudng nhya den 4 1 o= | 0,000019

66 | Tui mangdi 1 ly 6,12 6,12 ——— | 0,000046

67 | Tai mang di 2ly 23 2 | e | 0,000016
Khin gidy cudn 360

68 | i 49 2 | Tomesaar 0,000345

69 | Khin gidy vuong 31 28 560 0,000224

1608630,51
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70 | Bao rac den dai 1

0

360
94909200

0,000004

Bao rac cudn loai

71 tiéu 1

0

360
94909200

0,000004

Bang 2.8 Nguyén vit liéu co s6 ngay ton kho thap nhit

2.2.3.3Doanh thu ban hang

Tong hop doanh thu ban hang

Ngay dau 01/03/2021 dén Ngay cudi 31/03/2021

A T S6 Th%mh .tién Tién chiét Tong
Tén hang lwong tru’oc' giam Khiu tidn
gia
Topping 102 821300
+ Banh Flan 35 420000 66000 354000
+ Machiato / kem cheese 18 180000 55000 125000
+ Sita chua 9 135000 15000 120000
+ Thach ca phé 3 18000 0 18000
+ Tran chau den 23 161000 24500 136500
+ Tran chau tring 14 84000 16200 67800
Ca phé 607 14570100
Bac xiu (nho) 56 1512000 135000 | 1377000
Bac xiu (vira) 23 736000 32000 704000
CA CAO SUA 8 216000 13500 202500
CA PHE DA LON 13 195000 0| 195000
Ca phé den da (nho) 189 5103000 540000 | 4563000
Ca phé den da (vira) 18 576000 96000 480000
Ca phe stra da (nho) 250 6750000 950400 | 5799600
Ca phe sira da (vura) 38 1216000 240000 976000
CA PHE SUA MD 2 30000 0 30000
ca phé stra tuoi 10 270000 27000 243000
Tra sira 210 5735000
Tra stra Machiato (nho) 7 252000 0 252000
Tra stra Machiato (vira) 9 378000 21000 357000
Tra sira tran chau banh Flan (nho) 30 1080000 378000 702000
Tra sira tran chau banh Flan (vira) 44 1848000 588000 [ 1260000
Tra stra tran chau thach ca phé 7 224000 16000 208000

(nhd)
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Tra sira tran chau thach ca phé

(vira) 5 190000 19000 | 171000
Tra sita truyén thong (nho) 53 1325000 25000 | 1300000
Tra sita truyén thong (vira) 55 1650000 165000 | 1485000
Tran chau duwong den 114 3555000
Cacao tran chau duong den (nho) 3 114000 0 114000
Cacao tran chau duong den (vira) 16 704000 154000 550000
Matcha chan trau duong den (nhd) 5 190000 38000 152000
Matcha chan trau duong den (vira) 4 176000 66000 110000
(Srﬁlaégu"‘ tran chau duong den 42| 1344000 64000 | 1280000
(SV“;‘;I‘“ tran chau duong den 44| 1672000 | 323000 | 1349000
Nudéc ép 358 9824500
Cam ép 128 | 4480000 367500 | 4112500
Dira tuoi 117 | 3510000 564000 | 2946000
Aquafina 31 620000 2000 [ 618000
Cocacola 16 448000 70000 | 378000
Nuéc Chanh 43 1290000 150000 | 1140000
Redbull 23 690000 60000 | 630000
P4 xay 103 3259400
Ca phé Caramel d4 xay 2 96000 24000 72000
Ca phé Chocolate da xay 19 912000 321600 | 590400
Ca phé d4 xay 4 192000 0| 192000
Mam x6i d4 xay kemcheese 17 816000 336000 | 480000
Matcha dé xay 14 672000 192000 | 480000
Sita chua d4 xay 28 | 1064000 171000 | 893000
XOAI PA XAY 19 912000 360000 | 552000
Macchiato - Kem chesse 29 1086000
Chocolate machiato 5 225000 54000 171000
Hong tra machiato 10 420000 0 420000
MATCHA KEM CHESSE 1 45000 0 45000
MATCHA MACHIATO 13 585000 135000 | 450000
Tra trai ciy 308 8599000
Tra Dao (nho) 62 | 1984000 128000 | 1856000
Tra Dao (vira) 56 | 2128000 437000 | 1691000
Tra Kiwi 14 532000 95000 | 437000
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Tra Mam Xo61 Budi 15 570000 114000 456000
Tra Mit Bao 6 228000 19000 209000
Tra Nho Pen Viét Quat 29 1102000 190000 912000
Tra Vai (nho) 25 800000 80000 720000
Tra Vai (vira) 78 2964000 1121000 | 1843000
Tra Xoai 23 874000 399000 475000
Thém
khan lanh 2 4000 0 4000
Tong 1833 | 56912000 9457700 4745463
2.2.4 Cach dat hang

Bang 2.9 Doanh thu ban hang

Nhu cau du trit nguyén vt liéu phuc vu cho 30 ngay
2.2.4.1X4c dinh s6 lrong hang dit
Pé xac dinh s6 luong dat hang ta phai duya vao ) luong nguyén vat li¢u da st
dung trong thang trude va sd luong udce tinh duy trir.
S6 lugng hang dit = S6 lugng da str dung + s6 luong ude tinh du trix
2.24.1.1 Tinh s6 nguyén vit liéu cin ding cho mét ly nuéc
e  Sé luong tiéu thu thuc té cua nhom tra sita

Hinh 2.6 Pinh luvgng nhom tra sira
DINH LUONG TRA SUA

o . . o Siva dac Traﬂn . : - _| Buang
Soluong| TraF Tra BPS |BOt MT35 e ch‘au Trirngga | RICHS BASE | Si¥a twoi cat
trang
Tra sita nha 53 556,35 333,9 890,4 1484 0 0 0 0 0 0
Tra siva vira 55 742,5 445,5 1188 1980 0 0 0 0 0 0
Tra si¥a trdn chu thach ca phé [nhd) F 73,5 44,1 117,6 196 630 0 0 0 0 0
Tra si¥a trin chiu thach ca phé (vira) 5 67,5 40,5 108 130 450 ] ] ] ] ]
Tréa sia trdn chdu banh flan (nho) 30 315 189 504 1121,25 2700 9,375 93,75 0 937,5 281,25
Tra si*a trén chu banh flan [vira) 44 594 356,4 950,4 1996,5 3960 13,75 137,5 0 1375 0
Tra si¥a Macchiato nho Fi 73,5 44,1 117,6 896 450 0 875 350 0 0
Tra sita Macchiato Vira 2 121,5 72,9 194,4 1224 630 0 1125 450 0 0
Téng 2544 1526,4 4070,4| 9077,75 2860 23,125| 2231,25 800 2312,5 281,25
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e Sb lugng tiéu thu thuc té ctia nhom tran chau duong den

PINH LUONG TRAN CHAU PUONG DEN

. Tran Sira ba BOt . Duing
S0 lv'ong ] RICHS Bot cacao
chau den Lat Matcha den
Sira twei tran chdu duirng den nho 42 2940 840 4200 0 1] 378
Sira twei trén chau duwdng den vira 44 3080 880 5720 0 0 792
Matcha tran chdu duong den nho 5 350 100 500 20 0 90
Matcha trdn chau dedng den vira 4 280 80 520 16 0 72
Cacao tran chiu duvong den nhd 3 210 60 0 15 81
Cacao tran chiu dueong den vira 16 1120 320 0 0 112 432
Téng 7980 2280 10940 36 127 1845

Hinh 2.7 Binh lugng nhom trin chau dudmg den
° So luong tiéu thy thuc té ciia nhom da xay
DINH LUQONG NHOM DA XAY

Lu'gn
. | Lwong Lueong Lurgng Lwrong Lueong Lurgng Lwong - :g
- Lwong ca = Lwrong Luong S 7 Lwong Lwong sira dac
54 lu'gng & bot i 5 sira dac Syrup sot 5 osterber | Syrup osterber | _ |
phé hat sifatuoi | RICHS bot Frape S BASE .. |cogaiHa
Matcha NS Cramel | socola gPBT Buwoi g xoai -
Matcha da xay 14 0 56 280 280 560 0 0| 56 0 0 0| ] 0
Mam x6i da xay kem chesse 17 a ] 510 510 510 a 0 63 350 340 127,5 0 0
Xoai da xay 19 0 0| 570 570 570 0 0| 76 0 0 142,5 760 0
Ca phé chocolate da xay 19 380 0 0 570 570 a 380 76 0 a 0 1] 0
Ca phé Caramel da xay 2 40 0 0 60 60 40 0 3 0 0 0 0 0
Ca phé da xay 4 20 0 0 120 120 a 0 16 0 a 0 0 0
Sita chua da xay 28 0 0| 1235 1] 280 0 0| 1] 0 0 0| o 549,5
T6ng 500 56| 2585 2110 2670 40 380 300 B850 340 270 760 549,5

Hinh 2.8 Pinh lugng nhom da xay
° So lugng tiéu thu thuc té cia nhom ca phé
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PINH LUGNG NHOM CA PHE

Luo'ng Luo'ng
- ine Luong | Lu'ong Luo'ng =
50 lurong ca phé 7 s i .| dudrng
- bdt cacao| sira dac | sira twrodi 2
hat : : cat
Cacao sifa 8,00 80,00 400,00 0,00 0,00
Ca phé den da nho 189,00| 3.780,00 0,00 0,00 0,00] 1.890,00
Ca phé den da vira 31,00 930,00 0,00 0,00 0,00 310,00
Caphé sifa da nho 250,00| 5.000,00 0,00| 7.500,00 0,00 0,00
Caphé siFa da vira 40,00| 1.200,00 0,00| 1.600,00 0,00 0,00
Bac xiu nho 56( 1.120,00 0,00| 1.680,00| 1.680,00 0,00
Bac xiu vira 23,00 690,00 0,00 920,00 920,00 0,00
Caphé stfa twr'oi nho 10,00 200,00 0,00 0,00| 1.300,00 0,00
Tﬁ‘“E: 12.920,00 80,00)12.100,00| 3.900,00| 2.200,00

Hinh 2.9 Dinh lwgng nhom ca phé

Sb luong ti€u thy thuc té cia nhom macchiato — kem chesse

DINH LUONG NHOM MACCHIATO

Lurg'ng Luong Luong
1o} Li'gng  [trén Lurgng Lurgng Lurgng sifa dac <Ot Lugng
lrgng |traden |chduden [dwdng  |RICHS BASE NS Lirgng sitdsocola Matcha
Hing tra Macchiato 10 25 700 100 1250 500 1000 0 0 0
Matcha Macchiato 13 1] 1] 130 1625 650 1300 910 1] 52
Matcha Kem chesse 1 0 0 10 125 50 100 70 0 a4
Chocolate Macchiato 5 0 0 0 0 0 2300 350 150 0
T{‘ing: 25 700 240 3000 1200 4700 1330 150 56
Hinh 2.10 Pinh lugng nhdém macchiato
SO lugng ti€u thu thyuc té cia nhom topping
DINH LUONG TOPPING
Luong
5 lwong | Lwong | Lwong | Lueng | Luong | Luong Lu?,:ng tran Ll.r?'ng Bot rau
Solwong| .~ ° i B e e . % tran - dwéng P
trirng g3 | caphé | siradac |sifatwoi| RICHS BASE i chau : cdu
chdu den = cat
trang

Banh flan 35,00 10,94 70,00\ 1.028,13| 1.093,75| 109,38 0,00 0,00 0,00 328,13 1]
Si¥a chua hil 3,00 0,00 0,00 176,63 393,75 0,00 0,00 0,00 0,00 0,00 0
Macchiato 18 0,00 0,00| 1.200,00 0,00| 2.250,00 900,00 0,00 0,00 0,00 ']
Tran chau den 23 0,00 0,00 0,00 0,00 0,00 0,00| 2.070,00 0,00 0,00 0
Tran chiu trang 14 0,00 0,00 0,00 0,00 0,00 0,00 0,00| 1.260,00 0,00 1]
Thach café 3 0,00 15,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 1]

Tong 10,94 85,00 3.004,75 1.487,50 2.359,38 500,00 2.070,00 1.260,00 328,13 6,00

Hinh 2.11 Pinh luong nhom topping
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S6 lugng tiéu thu thuc té ciia nhom tra trai cdy

Hinh 2.12 Pinh lugng nhom tra trai cdy

Tong s6 lwong nguyén vit liéu tirng loai

DINH LUGNG TRA TRAI CAY
S Lrog | Liong L::?:E il ?::Sﬁ ostervai| vaitrai [oaoteon| P | tac | cnann | SUnuP [Osterberg | Osterberg) Syrup Op:l::’:;f Osterberg |Osterberg . | NTHH | Syrup

Irong | traden | tra lai o dutmg | 7 Bao Kiwi Kiwi xo#l Budr o mit | viétQuat nhiét di| nho den
Tra dao nhd 62 155) 0) 0] 620) 0 o 0 186) 1240 1674 186 0 0) 0 0 0 0 0 0 0)
Tra dio vira 56| 210 o o] 840 0 of of 224 1680 1512 ﬁr 0 o o 0 0 o 0 0 o
Tra vdi nhd 25| 0] 18,75] 6,25 250 500} 750} 50] 0 0 0| o} 0 0) 0 0 0 0) 0 0 0)
Tré vdivira 78] 0| 87.75] 29.25 1170} 1560) 2340} 23] 0 0 0 0 0 o 0 0 0 [ 0 0 0
Tra Kisvi 14 o| 1575 525 210/ 0 of of 0 0 0 42| 1860 420 0 0 0 0 [ 0 0
Tra Xoai 2 0| 25,875 8,625 5 0 of of 0 0 0 [ 0 0 920 0 0 o 0 [ 620 0
Tra budi mam xdi 15| 0| 16,875| 5,625 225 0 o 0] 0 0 0| 0f 0 0) 0| 300 450 0 0 0 0)
Tra mit déo [ o] 675 225 90| 0 of of 0 60) 0 [ of o [y 0 0 220 0 0 o
Tra nho den - vidt quit 2| o| 32,625 10,875 435 0| of of [ of 73 87| [ 0 9 0 9 [ 870 0 580
Cam ép 128 0 0 o] 2560} 0 of of 0 [] 0 [ 0 0 0 0 0 0 o 384 0
Nurdre chanh 43 0) 0) 0] 1290 0 0} 0} 0 0 0] 4300 0 0) 0) 0 0 0) 0 0) 0)
Téng: 365| 204,38 68,125| 8035 2060 3090] 284) 410} 2980] 3969) 4783] 1860 420| 920| 300| 450 240| 870] 384 620| 580|

ST

Tén nguyén vat li¢u

Pon
vi
tinh

S6 lugng

Pon vi
tinh
(Quy
doi)

S6 luong
da stir dung

Maulin dao ml 2980 chai 2000 1,49
2 | Sunup nho den ml 580 chai 850 0,68
Sunup kiwi ml 1860 chai 850 2,19

Sunquick topical qua
nhiét doi

ml

620

chai

840

0,74

Hershey's chocolate

ml

530

chai

5 | Sunup vai ml 2060 chai 850 2,42
6 | Sunup dau ml 0 chai 850 0,00
7 | Syrup mornin budi ml 640 chai 700 0,91
8 | Syrup torani caramel | ml 40 chai 750 0,05
9

1000

0,53

10 | Hershey's caramel ml 0| chai 450 0,00

11 | Osterberg xoai ml 1680 chai 1000 1,68
h J A

12 t?:terberg phicbon 1300 | chai 1000 130

13 [ Oster vai ml 3090 chai 1000 3,09

14 | Osterberg viét quat ml 870 chai 1000 0,87
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15 | Osterberg kiwi ml 420 chai 1000 0,42
16 | Oster dau ml 0 chai 1000 0,00
t it
7 |Osterberg mit & ml 240 |  chai 1000 0,24
thach dira
18 | Pao hop hosen lat 410 hop 40 10,25
19 | Vai hop hosen trai 284 hop 17 16,71
20 [ Bot MT35 g 4070,4 | bich 1000 4,07
21 | Black-tea F g 2544 bich 1000 2,54
22 | Black-tea BPS g 1526,4 | bich 500 3,05
23 [ Tra den( balck-tea 5) g 390 | bich 500 0,78
24 | Tra lai g 204,375 bich 1000 0,20
25 | Tra 6long g 68,125 bich 1000 0,07
26 | Cozy dau go1 0 hop 25 0,00
A AL 10.120,0 )
27 | Tran chau trang g 0 bich 3000 3,37
10.750,0
28 | Tran chau den g ’O bich 2000 5,38
13.505,0
29 | Caphé hat g ,O kg 1000 13,505
11.084,3 ,
30 | Buong cat g g bich 1000 11,084
31 | Buong den 1845 bich 1000 18,45
32 | Rau cau déo g 6,00 g0i 120 0,05
31.375,8
33 | Stta dac ng6i sao ml ,8 hop 1000 31,38
34 | Gas kem Isi 10 vién 27 hop 10 2,70
Stra tuoi Vi ilk
35 | DUe o vinami ml | 754250 | hop | 1000 7,54
khong duong
11.980,6
36 | Kem béo Rich g ’3 hop 400 29,95
37 | Kem béo Base ml 3.170,00 hop 907 3,50
Stra Dalat Milk
3g | DU A ml 10940 | hop 950 11,52
khong duong
39 | Hat sen g 0 kg 1000 0,00
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Stra dac C6 Gai Ha

40 Lan ml 726,13 lon 314 2,31
41 | Mubi g 0| bich 300 0,00
42 | Tring ga cai 34,06 cai 1 34,06
43 | Bot ca cao g 207,00 bich 500 0,41
44 | Bot matcha g 148 bich 1000 0,15
45 | Bot frape g 300 | bich 500 0,60
46 | Haté g |0 kg 1000 0,00
47 | Nudc sudi Aquafina | chai |31 thung 24 1,29
48 | Redbull Thai lon |23 thung 24 0,96
49 | Coca cola lon |16 thung 24 0,67
50 [ Dtura trar | 117 trai 1 117,00
51 | Tac g 13969 Kg 1000 3,969
52 | Chanh g |4783 kg 1000 4,783
53 | Cam trai | 384 kg 42 9,14
54 |Trada g |[500,00 bich 500 1,00
55 | Ly vira 500ml cai |290,00 cay 50 5,80
56 | Ly ca phé cat | 520,00 cay 50 10,40
57 | Lytra cai | 1.542,00 cay 100 15,42
58 | Ly 16n 700ml cai | 709,00 cay 50 14,18
59 | Nép vira cai | 500,00 cay 50 10,00
60 | Nap 16n cai | 709,00 cay 50 14,18
61 | Nap ly ca phé cai | 520,00 cay 50 10,40
62 Ong hut ca phé cai | 520,00 bich 150 3,47
63 | Onghitphi8uatmdi |- 0o bich 150 2,05
cay
64 | Onghutlonhatuwa - o), bich 100 3,24
stra
65 | Mudng nhya den cai | 461 bich 50 9,22
66 | Tuimangdilly tai | 50 kg 1000 0,05
67 | Tai mang di 2ly tai [0 kg 1000 0
6g | han gidy cuon cuon | 4 cuon | 4,00

toilet
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69 | Khan gidy vudng bich | 15 bich 1 15,00

70 | Bao rac den dai cai |30 kg 10 3,00

71 | Baordceuonloai o1y cly 6 0.33

tieu
Bang 2.10 S6 nguyén vat lidgu da sir dung
S6 lugng nguyén vat liéu dat hang
Don vi 50 S6 50
ST ) o ] luong luong
T Tén nguyén vt li¢u tinh . 4 sir lruo“r}g it
(Quy do1) udce tinh .
dung hang

1 | Maulin dao chai 1,49 1 2,49
2 | Sunup nho den chai 0,68 1 1,68
3 | Sunup kiwi chai 2,19 1 3,19
4 | Sunquick topical qua nhiét déi chai 0,74 1 1,74
5 | Sunup vai chai 2,42 1 3,42
6 | Sunup dau chai 0 0 0
7 | Syrup mornin budi chai 0,91 1 1,91
8 | Syrup torani caramel chai 0,05 0 0,05
9 | Hershey's chocolate chai 0,53 1 1,53
10 | Hershey's caramel chai 0 1 1
11 | Osterberg xoai chai 1,68 1 2,68
12 | Osterberg phiic bon tur chai 1,30 1 2,3
13 | Oster vai chai 3,09 1 4,09
14 | Osterberg viét quat chai 0,87 1 1,87
15 | Osterberg kiwi chai 0,42 1 1,42
16 | Oster dau chai 0 0 0
17 | Osterberg mit & thach dura chai 0,24 1 1,24
18 | Pao hdp hosen hop 10,25 3 13,25
19 | Vai hop hosen hop 16,71 3 19,71
20 | Bot MT35 bich 4,07 2 6,07
21 | Black-tea F bich 2,54 1 3,54
22 | Black-tea BPS bich 3,05 2 5,05
23 | Tra den( balck-tea 5) bich 0,78 1 1,78
24 | Tralai bich 0,20 1 1,2
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25 | Tra 6long bich 0,07 1 1,07
26 | Cozy dau hop 0 0 0
27 | Tran chau tréng bich 3,37 2 5,37
28 | Tran chau den bich 5,38 4 9,38
29 | Ca phé hat bich 13,505 7 20;50
30 | Buong cat bich 11,084 1 10,24
31 | Buong den bich 18,45 1 19,45
32 | Rau cau déo gbi 0,05 5 5,05
33 | Sira dac ngodi sao hop 31,38 7 38,38
34 | Gas kem Isi 10 hop 2,70 1 3,7
35 | Stra tuwoi Vinamilk khong duong hop 7,54 2 9,54
36 | Kem béo Rich hop 29,95 5 34,95
37 | Kem béo Base hop 3,50 2 5,5
38 | Sira Dalat Milk khong duong hop 11,52 2 13,52
39 | Hatsen kg 0 0 0
40 | Stra dac Co6 Gai Ha Lan lon 2,31 3 5,31
41 | Muoi bich 0 1 1
42 | Tring ga cai 34,06 10 44,06
43 | Bot ca cao bich 0,41 3 3,41
44 | Bot matcha bich 0,15 1 1,15
45 | Bot frape bich 0,60 1 1,6
46 | Haté kg 0 0 0
47 | Nuéc sudi Aquafina thuing 1,29 0 1,29
48 | Redbull Thai thung 0,96 0 0,96
49 [ Coca cola thung 0,67 0 0,67
50 | Dua trai 117,00 5 122
51 | Téc kg 3,969 0,5 4,469
52 | Chanh kg 4,783 0,5 5,283
53 | Cam kg 9,14 5 14,14
54 | Trada bich 1,00 1 2
55 | Ly vura 500ml cay 5,80 5 10,8
56 | Ly ca phé cay 10,40 10 20,4
57 | Ly tra cay 15,42 5 20,42
58 | Ly 16n 700ml cay 14,18 10 24,18
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59 | Nap vira ciy 10 5 15
60 | Nap 16n ciy 14,18 8 22,18
61 | Nap ly ca phé cay 10,40 5 15,4
62 | Ong hiit ca phé bich 3,47 2 5,47
63 | Ong hut phi 8 tra trai cay bich 2,05 1 3,05
64 | Ong hut 16n hut tra sira bich 3,24 3 6,24
65 | Mudng nhya den bich 9,22 5 14,22
66 | Taimangdil ly kg 0,05 1 1,05
67 | Tai mang di 2ly kg 0 0,5 0,5
68 | Khin gidy cudn toilet cudn 4,00 2 6
69 | Khan gidy vudng bich 15,00 4 19
70 | Bao rac den dai kg 3,00 0,5 3,5
71 | Bao rac cudn loai tiéu cay 0,33 1 1,33

Bang 2.11 Nguvén vat héu dit hang

So lugng dat hang con phu thudc vao don vi tinh khi mua nén mot ) nguyén vat

liéu phai lam tron s6 lugng doé ra mot so6 tu nhién.

2.2.4.2D6i twong wu tién dit hang

Khi dit hang chung ta s& quan tdm dén:

cap hay khong

Luogng da tiéu thu cua nguyén vat liu do

S6 luong nguyén vat liéu con trong kho
Thoi gian gitra dat hang va giao hang la bao lau

Thoi gian ton kho nguyén vat liéu d6 nhanh hay khong

e  Gianguyén vat liéu d6 c6 phu hop v6i quy tién hién co hay khong

Nguyén vat liéu d6 c6 thudc hang khé co hang, nhanh hét hang tir nha cung

Vi nhimg su quan tdm dén viéc dat hang thi dudi day 1a bang dat hang dugc

sdap x€p dua vao gia mua nguyén vat li¢u va vong quay hang ton kho dé sap xép

trinh tu mua hang. S6 liéu duoc sip theo chi phi hop 1y va sb vong quay ton kho tir

cao dén thip vi khi vong quay hang ton kho cang cao thi NVL khong dé 1au ma

ludn duge thay do6i, khong chiém dung vén du trit ton kho 16n.

STT

Tén nguyén li¢u

Don vi
tinh

Vong quay
hang ton kho

Gia
mua

S6
lugn

Thanh
tién
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1 | Bao rac den dai kg 94909200 35000 3,5 122500
2 E:S rac cuon loai | .o 94909200 | 40000 2| 80000
3 g:i?;t lonhit - pin | 31636400 30000 7] 210000
4 |Tuimangdi2ly | kg | 2207190698 | 30000| 05| 15000
5 |Mudngnhuaden | bich | 18981840 9000 | 15| 135000
6 igﬁ: ;I‘ll;” thing | 15818200 | 96000 2| 192000
7 | Rau cau déo g6 9490920 6000 6| 36000
8 |Lyta cdy | 8628109,09 | 10000 21| 210000
9 |Taimangdilly | ke | 7754019,61 | 45000 2| 90000
10 | Dua trhi | 7300707,69 | 14000 | 122 1708000
11 | Coca cola thing | 6779228,57 | 180000 1| 180000
12 g;gcgt phistra | b | 677922857 | 27000 4| 108000
13 | Redbull Théi thing | 593182500 | 216000 1| 216000
14 | Ly vira 500ml cdy | 5582894,12 | 31000| 11| 341000
15 | Ly 16n 700ml cdy | 3650353,85 | 50000| 25| 1250000
16 | Pao hop hosen hop | 327273103 | 52000 14| 728000
17 | N&p 16n cdy | 327273103 | 17500 23| 402500
18 | Nép vira cly | 2636366,67 | 17500 15| 262500
19 | Gas kem Isi 10 hop | 197727500 | 135000 4| 540000
20 | Khan gidy vuéng | bich | 1608630,51 8000 | 19| 152000
21 | Nép ly ca phé cdy | 1555888,52 | 18000| 16| 288000
22 El:laeltl gidycuon | o0 | 104205824 | 30000 6| 180000
23 | Ly caphé cdy | 1031621,74 | 60000 | 21| 1260000
24 | Vai hop hosen hop | 102052903 | 37000 | 20| 740000
25 | Bt frape bich | 45194857 | 93000 2| 186000
26 | Traden( bich | 359504,55 | 55000 2| 110000

balck-tea 5)
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27 | Muéi bich | 243982,52 4000 1| 4000
28 | Sunup kiwi chai | 235506,70 | 117000 4| 468000
29 | Tra lai bich | 179412,48 | 145000 2| 290000
30 | Trada bich | 15713444 | 26000 2| 52000
31 gg;eizerg phic | pai | 14714605 | 130000 3| 390000
32 | Sunup vai chai | 138553,58 | 109000 4| 436000
33 Ezg:‘p forin chai | 129304,09 | 183000 2| 366000
34 | Kem béo Base hop | 12654560 | 67000 6| 402000
35 | The ke 12121226 | 15000 5] 75000
36 | Tra olong bich | 119083,06 | 160000 2| 320000
37 | Osterberg kiwi chai | 10383939 | 106000 2| 212000
38 | Bot ca cao bich 99070,15 | 130000 4| 520000
39 | Chanh ke 96747,40 15000 6| 90000
40 | Bot matcha bich 9529036 | 345000 2| 690000
41 E?:ﬁbjfﬁ mit& | i 9490920 | 106000 2| 212000
gp | Hershey's chai 89284,29 90000 2| 180000
chocolate
43 | Oster vai chai 78050,33 | 130000 5] 650000
44 | Sunup nho den chai 74790,54 110000 2|1 220000
45 | Svnquicktopical 1\ - 66463.03 | 110000 2| 220000
qua nhié¢t doi
46 | Osterberg xoai chai 64917,37 98000 31 294000
47 | Tran chau den bich 60490,25 57000 | 10| 570000
48 | Ca phé hat ke 5755561 | 105000 | 21| 2205000
go | Osterbere vict chai 51919,69 | 130000 2| 260000
quat
50 | Bot MT35 bich | 48177,26 86000 7] 602000
51 | Maulin dao chai 45520 180000 3] 540000
52 | Black-tea F bich | 4042129 90000 4| 360000
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Stra DalLat Milk

3 | hong dutng hop 35936,84 35000 | 14| 490000
54 | Kem béo Rich hop 32704,76 24000 | 35| 840000
55 | Tran chau tring bich 28121,24 75000 6| 450000
56 | Syrup torani chai 2794735 | 115000 1| 115000
caramel
57 | Black-tea BPS bich 25616,52 85000 6| 510000
58 | Puong den bich 24607,00 30000 | 20| 600000
59 | Stra dac ngoi sao hop 22164,69 50000 39 [ 1950000
60 | Puong cat bich 18801,35 19000 | 11| 209000
Stra tuoi
61 | Vinamilk khong | hop 15079,31 30000 | 10| 300000
duong
62 ;zaﬁf coGar 0 18000 6| 108000
63 | Trimg ga céi 0 3000 | 45| 135000
64 | Cam ke 0 24000 | 15| 360000
65 | Onghutcaphé | bich 0 24000 6| 144000
66 | Cozy dau hop 9490920 28000 0 0
67 |Haté ke 393814,11 | 160000 0 0
68 | Oster dau chai | 17907396 | 130000 0 0
6o | Hershey's chai | 10172476 | 75000 0 0
caramel
70 | Hat sen kg 0 90000 0 0
71 | Sunup dau chai | 16621576 | 110000 0 0

Bang 2.12 Thir tur vu tién dét hang
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Chuong 3: MOT SO KIEN NGHI PE HOAN THIEN KE TOAN QUAN
TRI CHI PHi TAI CONG TY CO PHAN VA THUONG MALI PI
SOLUTION

3.1 Kétluan

Thong tin do KTQT chi phi cung cap ludn 1a thong tin quan trong ddi véi
nhitng nha quan tri. KTQT luén thu hit sy chu y tr cdc nha quan tri trong doanh
nghiép. Trong dé, cong ty Pi Solution ciing d& nhin ra dugc tim quan trong ciia nd
nhung chi méi dung lai & muc d¢ don gian, danh gid chi phi sir dung véi du toan
nham cung cip cho nha quan trj.

Ké hoach dy chi mua hang tai cong ty 1a ké hoach tinh trong khi d6 nganh
kinh doanh dich vu dn udng dang ngay cang c6 nhiéu sy canh tranh ca vé thi truong
nguyén lidu va san pham, gia nguyén vat lidu 1én xudng that thuong do nhiéu yéu td
nhu mua vu. Hién nay, tinh hinh thé gii c6 nhiéu bién dong do dai dich COVID —
19 ma gia nguyén liéu sé& bi thay ddi rat dang ké, diéu nay 1am cho du chi mua hang
s€ co su chénh 1€ch 16n so véi gia thuc té mua vé.Vi vay dé doanh nghi¢p tdn tai va
phat triém trong nhitng diéu kién han ché vé ngudn lyc,nguén von thi doanh nghiép
can kiém soat dugc chi phi va doanh thu thu vé.

Hoan thién t6 chirec KTQT chi phi giup cho nha quan tri danh gia tt, thuc té
hon hi¢u qué kinh doanh va 13p ra chién luge kinh doanh dai han.

3.2 Mot so kién nghi
3.2.1 Piéu chinh chién lugc

Khao sat, phan tich muc do, thoi gian tap trung khach hang trong ngay. Tu do6
1én ké hoach sap xép nhan vién phu hop cho timg ca, s6 nguoi trog ca dé ap dung
t6i da nguodn tai nguyén dang c6 mot cach hop 1y. Thay d6i ché do 1am full time
sang part time cho mot s6 nhan vién dé t6i wu hoa chi phi.

3.2.2 Lap du toan ban hang

Khi 13p dy toan ban hang gém bién phi va dinh phi, s& gitip nha quan tri tinh

dugc két qua kinh doanh ciia timg san pham, lac nay s& img dung duoc cac

phan tich ctia KTQT dé phuc vu cho viéc ra quyét dinh.
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DANH MUC TAI LIEU THAM KHAO

. Trang website: http://www.ketoanthienung.vn

. Trang website:
https://tailieuxanh.com/vn/tlID1928381 _bai-giang-quan-tri-kinh-doanh-1-ths
-nguyen-thi-phuong-linh.html
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