AA Breakfast Club

e 9:05-

Business Meeting Agenda
February 8, 2025

Bring the meeting to order with Set Aside Prayer

God, today help me set aside everything I think I know about you, everything
I think I know about myself, everything I think I know about others and
everything I think I know about my own recovery so I may have an open
mind and a new experience with all these things. Please help me to see the
truth.

e 9:06 - Secretary Report - Sue S.
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e 9:08-

Approval of January minutes.

Proof of Attendance letters 123 for 157 dates of attendance
Phone Lists emailed - 35

Grapevine Subscriptions 4

Big Books ordered - _3_; 12&12 - _5 ; Daily Refl 1; Living Sober 1

Treasurer Report - Gary H.
o Previous month ending balance $1315.36

January Donations +1039.00

January Expenses
Zoom -60.00
Books -139.77
Grapevine -144.00
Postage -135.56
Venmo/Bank fees -31.88
TOTAL EXPENSES JANUARY $511.21
January Ending Balance $ 1843.15
Prudent Reserve + $ 400.00

Total January Ending Balance $2243.15

Total 4th quarter 2024 contributions to service organizations to be divided
and paid out in February: $1315.36

7th tradition Venmo Account is @aabc2020

Thank you for your generosity.



9:10 - Chairperson Report - Karen B.
o Update

9:12 - IGR Report - Jeff N.
o Update

9:14 - GSR Report - Allan D.

9:16 - Meeting Operations Report - Steve C.
o Update

9:18 - Cooperating with Professionals Committee -
o Kelly to Update

9:20 - Home Group Committee Report - Lisa R.
o _291 Home Group members
= Women- _180_
= Men- _111_
* New home group members - _10_

9:22 - Medallion/Birthday Committee Report - Jacqui V.
o update

9:24 - Technology Committee - Allan D
o Update

9:25 - Old Business
o Newcomer meeting vs specific newcomer focus at meeting - Kathy M.
o Hear from Committee assigned to scrub list.

9:30 - New Business
o Revisit speaking directly to newcomers (cross talk) & how
to resolve conflict on addressing newcomers
o Upcoming Elections in April

9:42 - Close the meeting with 7 Step Prayer

My Creator; I am now willing that You should have all of me,

good and bad. I pray that You now remove from me

every single defect of character which stands in the way

of my usefulness to You and my fellows. Grant me strength, as I go out from
here, to do Your bidding. Amen



