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BHAG: Teachers will learn additional technology tools to increase the tech tools in their “Tech 
Toolbox”.  
 
3 Column Table 
 

Learning Goals Learning Activities Assessment Activities 

Foundational Knowledge 
Teachers will reflect on their 
current technology abilities 
and decide which area(s) 
they would like to improve 
upon. 

●​ Take reflection quiz to 
determine their 
strengths and 
weaknesses related to 
technology. 

●​ Participate in activities 
in the Badging 
Program that relate to 
the area(s) they want 
to improve. 

●​ Utilize opportunities to 
have 1:1 meetings 
with tech coach for 
guidance. 

●​ Discussions 
●​ Badging Program task 

completion 

Application Goals 
Teachers will use critical 
thinking to evaluate their 
current technology 
proficiencies. 
 
Teachers will use creative 
thinking when they start using 
what they learn through the 
program to create lessons for 
students in the classroom. 

●​ Choose the Teacher 
Tech Goal of their 
choosing each 
semester based upon 
their strengths and 
weaknesses. 

●​ Participate in the 
Teacher Tech Goal 
Google Classroom 
collaboration 
questions regularly. 

●​ Take part in tasks in 
the Badging Program 
that will help them 
with their Teacher 
Tech Goal.​  

●​ Teacher Tech Goal 
progress 

●​ Teacher Tech Goal 
reflection 

●​ Professional 
Development log of 
sessions attended. 

Integration Goals 
Teachers will take what they 
learn in the different areas of 
this plan and help students 
learn how to use those same 

●​ Collaborate with 
Technology 
Integration Specialist 
and peers to work 
technology into 

●​ Lesson Plans 
●​ Student work 
●​ Discussions with 

peers and Technology 
Integration Specialist 



tools in their lives whether 
inside, or outside, the 
classroom. 

lessons. 
●​ Plan lessons that 

incorporate 
technology at least 
weekly.​ 

Human Dimensions & 
Caring Goals 
Teachers will learn about their 
own mindset towards learning 
new things (such as 
technology) and how that 
may help them understand 
their students when they are 
asking them to learn new 
things.  

●​ Reflect upon their 
Teacher Tech Goal 
monthly and how their 
mindset is affected. 

●​ Collaborate with 
peers. 

●​ Discuss new 
technology impacts 
with peers and 
students.​  

●​ Observation 
●​ Discussions 

Learning How To Learn 
Goals 
Teachers will learn how to 
take the technology that they 
learn about and implement it 
when appropriate in the 
classroom.  

●​ Learning to put the 
lesson objective first 
and technology 
integration second. 

●​ Reflect upon what 
worked and what 
didn’t with students.​  

●​ Reflection 
●​ Discussions 
●​ Lesson Plans 

 
Information to create this was obtained through reading A Self-Directed Guide to Designing 
Courses for Significant Learning (Fink, 2003) and reviewing the Professional Learning (Josephs, 
n.d) webpage. 
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