MINUTES OF MEETING
First sync with the customer

Gordan - CEO of Visage Technologies. Kreso Sah is a product manager but he is on vacation.
There will jump when someone isn’t available.

Develop an application for biometric research.

Documentation of functionality and how to implement the SDK.

He will send the license file.

We need to send a domain for the license (it can be the local host)

It can be open source.

MVP
Capture data from visage SDK and then to be able to plot it somehow. See data, export data as

CSV or some other file format. Simple visualization. Record and show data.

Specific design for FrontEnd - whatever we like for colors. As clean as possible. Not many
details just as simple as possible.

Administrators and researchers - Do administrators do user management - Yes, we need to add
additional researchers.

Only English is sufficient.

Data retention - for this project retention periods are not necessary. No private information it is
not GDPR compliant.

Alpha - the expectation is to have most of the functionalities. The client will give prioritization.
Beta - All features

After beta - bug fixes, improvements...

Processing on data that is stored - we just need to store it and visualize it. (low priority -
statistics based on experiments and subjects, like average level of happiness and something

like that).

Does deleting a project mean deleting all of the data - To us to decide?
No possibility to retrieve it after deletion.

Idea Godran wanted to share - Maybe we can see if people have some emotions on different
music.



SECOND MEETING WITH THE SUPERVISORS

Let's usually arrive on time for meetings.

Requirements will be done by the Product Owner, and then the Product owner will help out the
team that needs the most help.

It would be good if we switched presenters. There can be a person who will create
presentations but the presenters should be switched.

Luka needs to talk less.

Everybody should show effort in communicating with the supervisors. Everyone should at least
communicate 2 sentences so the supervisors are aware of what is everybody working on.

THIRD MEETING WITH THE SUPERVISORS

Discuss hosting with the client - can maybe they help us host the application?
SDK questions about the integrations and how well is it documented?

SPRINT PLANNING AND SPRINT
RETROSPECTIVE MEETING

Sprint planning - Since the customer requested changes for the requirements, and mockups we
decided to finish those before planning all of the tasks for the sprint. Since we need to
implement all of the mvp tasks in the next sprint the Scrum Master will open all of those tasks
and the team will self organize themselves.

Sprint retrospective - We noticed that we had a lack of communication abot the requirements,
and we decided to add 2 new roles to the team. Luka M. will be the frontend team lead, and
Awad will be the backend team lead. They should communicate the requirements with the
product owner and the scrum master.

FOURTH MEETING WITH THE SUPERVISORS

Project page -
TLD. we need automated tests

They would look into integration tests,

If you would do it for a company then we should have any tests.

We are going to need to have integration and unit tests for the course. We will be graded on
this. So we should definitely do this.

What coverage? Not specified. We should do decent tests. Quality over quantity. We should
designate a person who will be responsible for the testing. All of the testing efforts should be
written somewhere so it is easy to see by the supervisors.



MVP meeting with customer with the rest of the
mockups

Its more important for us to export data as csv. Its not important to download the visualization
Graphs should be improved with time stamps on x axis.

It would be nice if when you tap on the embedded video to also start the recording.

No need to add the ability for anonymous users.

They really like dynamic charts it is a must to have them.

They are really satisfied with the prioritisation.

14. DEC. Supervisor meeting

Staging on Tin’s server and the production server will be on cloud.
Organization of holidays needs to be done.



