OMRO YOUTH BASEBALL SOFTBALL ASSOCIATION

MINUTES for January 23, 2025
4:30 pm at McKittrick House

Attendance: Melissa Epprecht, Trudy Eckstein, Brandon McKittrick, Eric Justman, Sarah Justman, Scott Larsen,
Heather McHugh, Tony Vis, KJ Flock

Agenda:

e Financial Report (Treasurer):
o $5,417 - 9 Pin and Breakfast Sammies at Fox Haus
o Current Balance: $30,632.69
e Crossbar Overview/Registration:
o General Updates to Registration Process
m 29 total kids in first week
m Increasein costs
o Players currently registered - $29
o Legion Registration
m Softball Age Ranges - is grades 8-12, correct?
m Baseball Age Ranges - is grades 9-127
o Tournament Team Registration
m Volunteer Credits
e Team Specific (come with a proposal)
e Season Planning
o Coaches
m Baseball:
m  Softball:
Update from Waushara County Mtg (Brandon attended):
Tournament Teams
m  Age levels
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o

m Coaches
m Hosting Weekends
Concessions for High School Season
Concessions for Summer Season
Jerseys - Same vendor? Design?
Equipment Needs
Newsletter graphic for schools to add in communications
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https://www.omrobsa.org.app.crossbar.org/

m  Will try to get out for 1/31 Newsletter
m Lookinto trying to print graphic to go home classroom teachers at Patch and OES
(black/white)
Softball Legion
o Paperwork needs to be done in January
Batting Cage Project
Fundraising Ideas
Softball entering Legion
o Registration in October
Other Business:



