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What is School-wide PBIS?

Definition

School-wide positive behavior intervention and supports (SW-PBIS) is a system of tools and strategies for
defining, teaching, acknowledging appropriate behavior, and correcting inappropriate behavior. It is a
framework for creating customized school systems that support student outcomes and academic success.
SW-PBIS is for the whole school: it is preventative, and it changes the paradigm of focus from negative
behaviors and exchanges to positive expectations and interactions.

There are four main elements in SW-PBIS:

Customized practices to support student behavior, such as defining and teaching appropriate behavior
Systems of support for educators in the school; such as school-wide behavioral expectations,
indicators, and coaching
Data-based decision making, which is the cornerstone of the behavior problem-solving process

® And, the combination of these to enable school-wide outcomes, which promote social proficiency and
academic success
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Academic Achievement
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Multi-tier support

School-wide means that educators support appropriate behavior in classroom and non-classroom (bathrooms,
assemblies, hallways) areas. This support happens along a continuum from Tier 1 for all students and Tier 2
for a small group of students to Tier 3 for individual students. The goal is to create an environment that sets up
ALL students for success.

Continuum of School-Wide Instructional & Positive Behavior Support

'I: * Tertiary Prevention:
sSpecialized

¢Individualized
#Systems for Students with High-Risk

Secondary Prevention:

*Specialized Group

*Systems for Students with At-Risk
Behavior

Primary Prevention:
+Schoolk/Classroom-Wide Systems for
All Students, Staff, & Settings

An important aspect of SW-PBIS is the understanding that appropriate behavior and social

competence is a skill that requires direct teaching to students just like math and reading. There is no
assumption, in SW-PBIS, that students will learn social behavior automatically or pick it up as they go through
life. This critical feature in SW-PBIS leads to its effectiveness.



Purpose Statement

The purpose of implementing PBIS at Bay Lane Elementary School is to create a more positive culture
through consistency in behavioral expectations. We will use data to guide our decision making and respond to
the behavioral needs of all students to create an effective and equitable learning environment for all.

Behavioral Expectations

BL is the place to Be
Be Respectful
Be Responsible
Be a Community




Bay Lane Behavior Expectations Matrix

Bay Lane Behavior Matrix

Be Respectful

Be Responsible

Be a Community

Bathroom

Give Privacy— change to
respect those around you and
stay in your space

Keep the Bathroom Clean

Hallway

Stay in Line
Hands at Sides

Stairwell: One Step at a Time
Walking Feet, Eyes Forward

Closed Clean Lockers
Clear Hallways

Cafeteria

LETINETY
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| Show Kindness Eat Up, Clean Up Stick with Your Pick
Be a Friend Stay Seated Use Good Manners
Playground
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Play Safe—change to hands
and feet to self?
Use Kind Words and Actions

Follow Game Rules
Listen to Adults

Include Everyone
Take Care of Equipment




Bus
IO
o —SCHOOLBUS
Stay Seated
Use Kind Words and Actions Follow Adult Directions Help Others
Special Events .,
g |
£
%. Quick, Quiet Transitions
Be a Good Audience Stay Seated
Show Appreciation
Sensory ' //-w-\ ’
Hallway 8 e S
Take Turns Create Caring S
Pay Attention to YOU Retslfrfg ]t?’oo gﬁlss reate Laring space



http://www.clipartof.com/portfolio/toons4biz/illustration/hawk-mascot-character-49290.html

BE RESPECTFUL

STAY IN LINE
HANDS AT SIDE
LEVELO

BE RESPONSIBLE YA

WALKING FEET
EYES FORWARD

BE A COMM

CLOSED LOCKERS
CLEAN HALLWAYS




CAFETERIA EXPECTATIONS

BE RESPECTFUL

BE KIND
BE RESPONSIBLE ——U ~

EAT, CLEAN UP,
STAY SEATED

BE A COMMUNITY

KEEP THE CAFETERIA CLEAN W08
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BE RESPECGTFUL

PRIVACY

BE A COMMUNITY

KEEP THE BATHROOM CLEAN W20y




RECESS EXPECTATIONS

BE RESPECTFUI.

PLAY SAFE
USE KIND WORDS

BE RESPONSIBLE

FOLLOW GAME RULES ﬂ;

BE A COMMUNITY

INCLUDE EVERYONE e
TAKE CARE OF EQUIPMENT \JL =18




Channels of the Voice

-- Voices off, no sound

=

@0
\é 1 -- Whisper Voice

e 2 o
& -- Talking Voice

| 3 -- Performance/Presentation Voice
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Acknowledging/Recoagnizing Appropriate Behavior

Bobcat Bucks:

Based on the behavioral data, each month we will concentrate on an area of the school in an effort to
reinforce positive behaviors. Staff may acknowledge positive behavior of students by handing out Bobcat
Bucks. Students WI|| then turn them into the grade level jar (by the I|brary) for weekly drawmgs or recognltlon.

Bobcat Bravos:
Bobcat Bravos are given to individual students to recognize positive behaviors.

13



OECAT BRAVOS/

SUBMITTED BY:

Golden Awards:

Golden awards are given to classes that show exceptional behavior in the lunchroom, art room, gym,
music room, bus and classroom/hallway. The awards are given once a month during the whole school
assembly.

Interventions and Consequences for Problem Behavior

Data Collection

When student behavior is unsafe or noncompliant after being redirected, staff will document the behavior on
the Behavior Referral Form. Parent communication is always obtained (via email, phone call, think sheet or
other method). This data is compiled monthly and used to locate areas in need of reteaching, as well as
students in need of more intensive interventions.
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RFD

(ovgiglent

Restate expectation - whole class

A3 & remindear, e expectation during Math Workplaces is thal ol are at a volwme 1 and
taking turms with your pariner.

Restate expectation - specific student

| mialice thal you are dooding on your whitebeard righl now and the axpeactatian fAghil now s
thal your atlerlion is an the keason.

Check in with specific student privately & discreetly
'Wl'ﬂt div wau feed Aghl now? CfF What's up?

Gitve the sbudent & chance o answer, eeen il il akes them some time. I yau have an idea of
wihal might be getiing in ihe #ay. sugpest a posailile reason:

"Help with directians, | dan’ Know whial o do mex "To talk 1o you privabely

"Sireting or sormeans is batheing e "Help with a guesian aboul my wark
"A gpecilic ool b 1o the work - pencl, warkbook, aic

*Mathing, | just meaded an addilional reminder and I'm ready o leam

Check back in & reinforce expectation with final reminder
A lter checking in. you shared thal you needad - Maw that you hase whal yau need. this is
yaur final remindear that the axpeclaion is o have your aflention on the lesson with 8 voice level 0.

Issue a MINOR paired with a logical & restorative consequence

' H the undesired Dehavior cominues, issus a minar. For a conseguence, il should be legical &
nalural 1o the siudents behavior, For examgle, Tor nol comglaling work during class lime,
recess lime cauld be missed o complels warkimase ug time. Reach aul i you need
idegshupport [ make il happen. (Aot ol kindnesas/garvica, Apalogy - werbal, whillen, leadarship
i yaurper Classroom

Issue a MAJOR paired with a logical & restorative consequence

v If the umdesired behasior conlinues, issue a8 major. For a consaguence, it should b= logical &
raluiral 1o the sbudent's behavior IF you feal equipged to document & deal with the rmajor, that ig
ideal for your ralationship with the sludsnt. I you need any ideasisuppon, reach oul.
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BEHAVIOR STEPS

WHOLE CLASS REMINDER

INDIVIDUAL REMINDER

INDIVIDUAL CHECK IN

FINAL REMINDER (e ELEM&"»

¢

MINOR %




MAJOR VS. MINOR

BEHAVIOR CLARIFICATION

BEHAVIOR ‘

MINOR

C1 ASSRCHHA-MARN AGET]

MAJOR

Studend engages in briel or fow indensity Hwdent angages infefusal o fofow
fadture fa follow directions of latks hack. directions or fak back.
= Mol Tallowing directions = Blatant or excessive nan-campliance o
DEFIAHCE = Mol working of fod findshing work defiance
= Mol paricipaing in group work » Repeditive ranar incidents That narmal
NON-COMPLIANCE | . dunguingg - inappropriale responss i@ classranm consequences are nol addressing
adull reguest
= Leaning assigned arsa wilhout
pErmission
Student defivers low-nlensily socially Srudent delvans socially rnde or dismissive
rude, oF aVETRESIve messages b SOl or Mmesssg s [0 aduils or shudanis.
ey » Blatani or excessive disrespec
DISRESPECT | - ot istere
= haking faces o ralling eyes
= Hulfingfsaghing, ete.
» Uneaoperative bebhaviar
= Talking back
Student engages in low-mlansiy bul Hudent engages in bahawiar causing an
inapropriate disnupdion. inderrupiion in & class or scTinty
= Making noises = Sereamingtyvelling excessively
DISRUPTION | . Canstani talking = Teacher canmol teach
= Yelling ar blurting auwl » Studerils cannod l=arn
= Casruplian during instructian = Ol ol contred behadar in the @xdireme
= Out af seat
NAPPROPR Slwdenl ahgages in non-serious verbal Sfudent engages in inappropriate verbal
| IATE andyor physical pesturesScontact andlfor physical gestures/oonfact, of & sexusal
[]'IEP'I..&.I.T‘l ﬂF - Husgging ralura o saoifwer sfudendactulr,
Shudent angages i Joa-infensily msfance | Slodenl delars warha maesssme hal incluces
ol Faporoariale (anpusie. sweaning, rame calling, or vee of word's in an
INAPPROPRIATE | - Megative Lalk « Mean comments MARBIOATALE Way.
LANGUAGE = Marme calling = Talking back » Blaant or exoes e SWwEaring
= Teasing » Offensieeharassing language
= Swearing (gemneral) = Exeessively wulgar language
= Swearing (&1 sormeone]
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BEHAVIOR ‘

MAJOR

INAPPROPRIATE
Srodwnt is i an area Ehal is inside af Student s i an ared fhat is outsice of Hchos
LOCATION sohoal boundaries. Boundaries.
T OF BOUMDS AREA
Lﬂ'IE .‘f Student defivers & mesgags that is Studant dalivers 4 rmessage ERal is umnirue
fon-gerious, but andridbful anddor defiberalely violafes raes.
EH EA'TIHG = Cheating al & game ai recess = Capying oihers’ wark
Inapprapriate physical cantact physical camdact ahers rury may occwr
PHYSICAL | . thwowing abjects (not st aryone)  hvawing abjects with ntent 1o cauze harm
A = Fi o
AG ON * Bumping inla another persan
el . Phay ll::ilrl?ugmnr&epla:.-p : :f“ “i.:m"h'?' “1."::.“"9""'1 .
. ) . . « Hitting/purching/kicking with iment 1o harm
CONTACT - ?JEH!IIQIS|IUH'III-§|I|§IUHII‘P§| - Spitting/scratching/biting with intent to arm
H.:E]mg I | b [anger-related)
i Ay i * Repeated minor physical contact/aggression
, . Student participates in an sctvily thal resullts
PROPERTY Studem E"gagzi:r:{;;ﬁmg'“ HEIEE | i destruction or disfigurermsant of property.
DAMAGE ," - Defacing boaks, writing utensils, F‘E;::;rm defacing of peerfieacherfschoal
clagsranm supplies .
MISUSE « Minor vandalism (writing on desk or p;ﬁ::t::ndliaﬁ:::lm Spray pamt of
other propeny] » Pushing over Turnilune
Stuclend erurages non-serious, bul Studend enpages in napprosriale ase of cad
inappraprane wee of call phone ar phane or Comparer.
Campater « Accessing "off mit” and i
g o and inappropriate
TECHNOLOGY » Uge of cell phone during class websites an compuler
VIOLATION | - Cell phone ot in backpack * Laaking up inapprogriate things an the

= Playing ganses on computer
= Ol-task computer belavior
= On A welsile withowl permission

irermel
» Sending bullyingMarassren lype
messapes an schoal squipsnent

THEFT

Student is imvolved by being in possession of,
having passed an, or befng responsitle for
removing Somesne sises progerty

« Blealing of major abjects or patiern af mino
stealing that is angoing
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M ajor Behavior Referral Form

* Fill out ALL boxes except Parent Communication and Action Taken. Give to Sandy or Lisa ASAP.

STUDENT INFORMATION LOCATION
Student Name: (] Classroom ] Hallway
Date: Time of incident: (] Playground ] Cafeteria
Teacher: l; B‘athroom T] Bus
Grader 4K K 1 2 3 L Library ] Gym
- - () Music room (] Art room
Referring Staff: [ Other:
INCIDENT DESCRIPTION
MAJOR PROBLEM BEHAVIOR POSSIBLE MOTIVATION OTHERS INVOLVED
[_] Abusive or inappropriate language or Obtain/get: ]I None
__profanity _ [[] Peer attention
U DgﬂancelNon-comphance [] Adult attention ] Teacher
B e i [[] tems/Activities
. Disruption .
[ Inappropriate display of . [ Substitute
affection Avoid: -

(] Inappropriate location/out of [] Peer(s) _! Peers:
~ bounds area [_] Adult(s)
(] Lying/cheating [] Tasks/Activities (] Staff
(] Physical Aggression
("] Property damage/ vandalism (] Other: [ Unikfiowi
[_] Technology violation
] Theft ] Unk )
("] 3+ minors (same motivation) nKnown L] Other:
(] Other:

PARENT COMMUNICATION METHOD (completed by adult resolving incident)
(JEmail [ JPhonecall []Think sheet []Other: Y¢ Contacted by:

ACTION TAKEN (completed by adult resolving incident)

[_] Student conference [] Time in office ] In-school suspension
|| Recess detention [] Individualized instruction [ ] Out of school suspension
L] Loss of privilege [] Restitution (] Bus suspension
(] Parent contact [] Think sheet L] Other:

Resolution Notes (to be completed by the adult who helps resolve the incident/determines action taken)

Make sure copies go to: classroom teacher, Justine Pauly, and whoever completed the form.
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minor Behavior Referral Form

#* Please make sure to fill out the information in each of the boxes!

STUDENT INFORMATION LOCATION
Student Name: ] Classroom L] Hallway
Date: Time of incident: LI Playground LI Cafeteria
Taacher: [_] Bathroom [ ] Bus
[ Library [] Gym
Grade: .
' e_ a k1203 [ ] Music room _] Art room
Referring Staff: [ Other:
INCIDENT DESCRIPTION
MINOR PROBLEM BEHAVIOR POSSIBLE MOTIVATION OTHERS INVOLVED

(] Defiance/Non-compliance Obtain/get: _INone
(] Disrespect L] Peer attention
(| Disruption (] Adult attention (] Teacher
[ | Inappropriate display of [ ] ltems/Activities

affection (| Substitute
[_| Inappropriate language Avoid:
(| Inappropriate location/within (| Peer(s) L] Peers:

school boundaries [ ] Adult(s)
[ ] Lying/cheating [ ] Tasks/Activities L] Staff
[1Physical Contact .
(] Property Misuse (] Other: L] Unknown
[ ] Technology violation
(] Other: (] Unknown (| Other:

PARENT COMMUNICATION METHOD

L] Email L] Phone call [ Think sheet (] Other:

Contacted by:
ACTION TAKEN

[ ] Student conference
[ | Recess detention
(] Loss of privilege

[] Parent contact

[ ] Time in office

[] Individualized instruction
[] Restitution

[ ] Think sheet

[ ] In-school suspension

[] Out of school suspension
(] Bus suspension

(] Other:

Make sure copies go to: classroom teacher, Justine Pauly, and whoever completed the form.
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Student Think Sheet

A Think Shest is a communication tool used fto inform families of behavior expectation
re-teaching that occurred during the school day.

Student: Grade: K 1 2 3 4

Classroom Teacher: Date:

Student Reflection - completed by/with student:

ﬂ What happened?

9 What expectation(s) did you not meet? @ Who did the behavior affect?

O Be Respecitful O Myself
O Be Responsible O Peer(s)
O Be Kind O Adult(s)

_‘3 How did your choices impact others?

@ What do you need to help prevent this behavior from happening again?

|\5 What will you do differently next time?

r? How will you make this right?

O Verbal apology O Restorative practice - an action that helps to fix the problem
© Written apology O Restorative conversation - talking about what happened
QO Other: & how it made others feel in order to help fix the problem

Home Connection - Please sign and return this form on the next school day.

Parent Signature: Date:




Teaching Cool Tools

Helpful tools for teaching the expectations of being respectful, responsible and a community:

1. Pre-Teaching: Review the behavior expectation for a particular common area before transitioning to and
from that area. Develop a rhyme or song that reinforces the behavior as you transition. Interactive model to
pre-teach routines and expectations.

2. Direct Experience: Take the students to a particular common area and have them “practice” the expected
behavior (i.e. walking feet in the halls). Interactive model with an individual, small group, or class.

3. Get the children’s input: Use children’s literature to stimulate a group discussion about a common problem
behavior, such as hitting. Have the students identify the problems with this behavior and brainstorm coping
strategies or solutions with them. Use the Behavior Expectations Matrix and/or classroom expectations for
that area to guide your discussion.

4. Role-play: Have the students act out scenarios that address the expected behaviors in common areas to
ensure their understanding as well as to provide them an opportunity for feedback. Encourage students to use

the words on the Behavior Matrix.

5. Reflection: Have the students talk about any experiences they have had at school and process their
responses in relation to the Cool Tools and Behavior Matrix.

6. Acknowledgement: Whenever possible positively acknowledge students who are demonstrating
school-wide behavior expectations by utilizing the school-wide acknowledgement system.
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PBIS
Tier 2

Tier 2 Interventions

Targeted, group-based support for some students
— Intervention is similar for all students based on need,
not that all students receive intervention together

Connected to tier 1

Includes the six intervention features

Team driven

Potential examples include: _

= CICD Egm:r.:-um
— Social Skills D

(friendship groups, lunch bunches, etc.)
— Academic Seminar-type class
— Mindfulness Groups
— Mentoring

23



Student Data System Data

Practice/Intervention Reviewed Reviewed
( Wraparound c I Y ( Data from T1+T2 ) Team:
RENEW FEZPET: and Individual TFl or BAT
\ J | StudentData ) | Staff: SAS
. | [Prior data + BIP Plan| Team:
Brief FBA/BIP
rlef FBA/ Data ) TFlor BAT

%31 Staff: SAS
— Modified CICO  SAIG  Mentoring All data from Tier1+  Aggregated
IIETS Daily Progress Report Student

peaLy Check In/Check Out (CICO) Data Data
SYySLEI
N N )
Schoolwide Expectations, ) ) Team:
Rules & Routines; Lesson Ma.Jor & Minor TFl or BoQ
Plans; Reinforcement; Office Referrals; Staff: SAS
Behavioral Error ) Health Room Aggregated
Definitions; Classroom Visits; Attendance; Student
Rules & Routines; etc. Grades; etc. Data
N AN J

Leadership Teams

24



Date:

To the parent/guardian of:

As part of the Positive Behavior Interventions and Supports (PBIS) program at Bay Lane, we are implementing a second
level intervention for your child called “Check In-Check Out”’. The purpose of Check In-Check Out is to provide frequent
feedback regarding positive behaviors observed so as to avoid recurring incidents and discipline referral forms. This is a

program designed to help students meet our school-wide expectations in a positive manner.

Your child will be assigned a Greeter, which may be their teacher or another staff member, and will be responsible for
checking-in with that person each morning and checking-out again at the end of the day. A report will be filled out daily
by the teacher(s) and the Greeter will review the report at check-in/out time. Your child will have a daily goal and will
receive frequent feedback on meeting the goal throughout the day. The feedback system is connected to our Bay Lane
Behavioral Expectations (Be Respectful, Be Responsible, Be a Community) or specifically tailored goals. The student

may earn incentives and rewards for demonstrating expected behavior.

As parents, you are responsible for making sure your child arrives on time each day for check-in and that you review the
daily progress report. When you see the daily report, we ask for you to encourage your child by supporting the positive
behaviors demonstrated. If your child did not meet his/her daily goal, instead of pointing that out, please be supportive
of the areas that positive behavior was noticed and encourage them to try again the next day. Together, we can make

this a positive experience for your child.
We appreciate your cooperation with this program and look forward to working with your child. Please contact Katie

Wells, (262-971-1810 x6272), or Robin Scrot, principal (262-971-1810 x 6000), if you have any questions or would like

further suggestions on how to reinforce the daily report with your child.
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Name: M T W TH F Date:

Time of day Respectful Responsible Community
| avoided distracting myself and others from
| followed staff directions | started my task and tried my best | learning

Period 1 2 1 2 1 0 2 1 0
Period 2 2 1 2 1 0 2 1 0
Period 3 2 1 2 1 0 2 1 0
Period 4 2 1 2 1 0 2 1 0
Period 5 2 1 2 1 0 2 1 0
Period 6 2 1 2 1 0 2 1 0
Period 7 2 1 2 1 0 2 1 0
Period 8 2 1 2 1 0 2 1 0
Period 9 2 1 2 1 0 2 1 0
Total

Overall Total: /54

Goal: 42 points
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BL is the place to Be
Be Respectful
Be Responsible
Be a Community
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D/R/M/B

IS IT A DISAGREEMENT, RUDE,

MEAN, OR BULLYING?

pisacreeMeN RUDE MEAN

when you do not

BULLYING

when someone when someone says

when someone

agree with what says or does

someone else is something
saying or hurtful on
thinking accident and

they do it one

time

says or does
something
hurtful on

purpose and

they do it one

time

or does something

hurtful on purpose
and they keep doing
it, even when you tell
them to stop or show

them that you are

upset
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