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What is School-wide PBIS? 
Definition______________________________________ 
                                                        
School-wide positive behavior intervention and supports (SW-PBIS) is a system of tools and strategies for 
defining, teaching, acknowledging appropriate behavior, and correcting inappropriate behavior. It is a 
framework for creating customized school systems that support student outcomes and academic success. 
SW-PBIS is for the whole school: it is preventative, and it changes the paradigm of focus from negative 
behaviors and exchanges to positive expectations and interactions. 
 
There are four main elements in SW-PBIS: 
 

●​ Customized practices to support student behavior, such as defining and teaching appropriate behavior 
●​ Systems of support for educators in the school; such as school-wide behavioral expectations, 

indicators, and coaching 
●​ Data-based decision making, which is the cornerstone of the behavior problem-solving process 
●​ And, the combination of these to enable school-wide outcomes, which promote social proficiency and 

academic success 
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Multi-tier support_______________________________ 
 
School-wide means that educators support appropriate behavior in classroom and non-classroom (bathrooms, 
assemblies, hallways) areas. This support happens along a continuum from Tier 1 for all students and Tier 2 
for a small group of students to Tier 3 for individual students. The goal is to create an environment that sets up 
ALL students for success. 
 

 
 

 
An important aspect of SW-PBIS is the understanding that appropriate behavior and social 
competence is a skill that requires direct teaching to students just like math and reading. There is no 
assumption, in SW-PBIS, that students will learn social behavior automatically or pick it up as they go through 
life. This critical feature in SW-PBIS leads to its effectiveness. 
 
 
 

 

4 



Purpose Statement____________________________________ 
 
The purpose of implementing PBIS at Bay Lane Elementary School is to create a more positive culture 
through consistency in behavioral expectations.  We will use data to guide our decision making and respond to 
the behavioral needs of all students to create an effective and equitable learning environment for all. 
 
 
 
 

Behavioral Expectations_______________________________ 

                      BL is the place to Be 
​    Be Respectful 
​    Be Responsible 
​    Be a Community 
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Bay Lane Behavior Expectations Matrix 

Bay Lane Behavior Matrix 

 Be Respectful Be Responsible Be a Community 

Bathroom 
 
 

 
 

 
Give Privacy– change to 

respect those around you and 
stay in your space 
 

 
Flush, Wash, Leave  
 

 

 
Keep the Bathroom Clean 

 

Hallway 
 

 
 

 
  

 
Stay in Line 

Hands at Sides 
 

 
 

Stairwell: One Step at a Time 
Walking Feet, Eyes Forward 

 

 
 

Closed Clean Lockers  
Clear Hallways 

 

Cafeteria 
 

 

 

 

 
 

Show Kindness 
Be a Friend  

 

 

 
 

Eat Up, Clean Up 
Stay Seated 

 
 

 
 

 
Stick with Your Pick  
Use Good Manners 

 

Playground 
 
 

 
 
 
 

 
 
 
 

 

 

 
 

Play Safe–change to  hands 
and feet to self? 

Use Kind Words and Actions 

 
 

 
 

Follow Game Rules 
Listen to Adults 

 

 
 

 
Include Everyone 

Take Care of Equipment 
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Bus 
 
 
 

 
 
 
 
 
 
 

 
Use Kind Words and Actions 

 

 
 

 
 
 
 

 
Stay Seated 

Follow Adult Directions 

 
 
 
 

 
 
 
 
                     Help Others 

 

Special Events 

 
  

 
 

Be a Good Audience 
 

 
Quick, Quiet Transitions 

Stay Seated  
 

 
 
 
 
 
 
 

 
 

Show Appreciation 
 

Sensory 
Hallway 

 

 

 
 

Take Turns 
Pay Attention to YOU 

 

 
 

Safe Body 
Return to Class 

 

 

 
 

Create Caring Space 
 

 

 
 
 
 
 
 
 

7 

http://www.clipartof.com/portfolio/toons4biz/illustration/hawk-mascot-character-49290.html
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    Channels of the Voice 
 

 

 0 -- Voices off, no sound 

 

 1 -- Whisper Voice 

 

 2 -- Talking Voice 

 

 3 -- Performance/Presentation Voice 
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Acknowledging/Recognizing Appropriate Behavior___ 
 
Bobcat Bucks: 
​ Based on the behavioral data, each month we will concentrate on an area of the school in an effort to 
reinforce positive behaviors.  Staff may acknowledge positive behavior of students by handing out Bobcat 
Bucks.  Students will then turn them into the grade level jar (by the library) for weekly drawings or recognition. 

r 
 
Bobcat Bravos: 

Bobcat Bravos are given to individual students to recognize positive behaviors. 
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Golden Awards: 
​ Golden awards are given to classes that show exceptional behavior in the lunchroom, art room, gym, 
music room, bus and classroom/hallway.  The awards are given once a month during the whole school 
assembly.  
 
 
 
 
 
 
 
 

Interventions and Consequences for Problem Behavior___ 
 
Data Collection 
When student behavior is unsafe or noncompliant after being redirected, staff will document the behavior on 
the Behavior Referral Form. Parent communication is always obtained (via email, phone call, think sheet or 
other method). This data is compiled monthly and used to locate areas in need of reteaching, as well as 
students in need of more intensive interventions.  
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15 



 
16 



 

17 



 
 
 
 

 
 
 
 
 
 

18 



 
19 



 20 



 21 



 
 

Teaching Cool Tools___________________________ 
 
Helpful tools for teaching the expectations of being respectful, responsible and a community: 
 
 
1.  Pre-Teaching:  Review the behavior expectation for a particular common area before transitioning to and 
from that area.  Develop a rhyme or song that reinforces the behavior as you transition. Interactive model to 
pre-teach routines and expectations. 
 
2.  Direct Experience:  Take the students to a particular common area and have them “practice” the expected 
behavior (i.e. walking feet in the halls). Interactive model with an individual, small group, or class. 
 
3.  Get the children’s input:  Use children’s literature to stimulate a group discussion about a common problem 
behavior, such as hitting.  Have the students identify the problems with this behavior and brainstorm coping 
strategies or solutions with them.  Use the Behavior Expectations Matrix and/or classroom expectations for 
that area to guide your discussion. 
 
4.  Role-play:  Have the students act out scenarios that address the expected behaviors in common areas to 
ensure their understanding as well as to provide them an opportunity for feedback.  Encourage students to use 
the words on the Behavior Matrix. 
 
5.  Reflection:  Have the students talk about any experiences they have had at school and process their 
responses in relation to the Cool Tools and Behavior Matrix. 
 
6.  Acknowledgement:  Whenever possible positively acknowledge students who are demonstrating 
school-wide behavior expectations by utilizing the school-wide acknowledgement system. 
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PBIS  
Tier 2 
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Date: ____________________________________ 
 
To the parent/guardian of: _____________________ 
 
As part of the Positive Behavior Interventions and Supports (PBIS) program at Bay Lane, we are implementing a second 

level intervention for your child called “Check In-Check Out”.  The purpose of Check In-Check Out is to provide frequent 

feedback regarding positive behaviors observed so as to avoid recurring incidents and discipline referral forms.  This is a 

program designed to help students meet our school-wide expectations in a positive manner. 

 

Your child will be assigned a Greeter, which may be their teacher or another staff member, and will be responsible for 

checking-in with that person each morning and checking-out again at the end of the day.  A report will be filled out daily 

by the teacher(s) and the Greeter will review the report at check-in/out time.  Your child will have a daily goal and will 

receive frequent feedback on meeting the goal throughout the day.  The feedback system is connected to our Bay Lane 

Behavioral Expectations (Be Respectful, Be Responsible, Be a Community) or specifically tailored goals.  The student 

may earn incentives and rewards for demonstrating expected behavior.   

 

As parents, you are responsible for making sure your child arrives on time each day for check-in and that you review the 

daily progress report.  When you see the daily report, we ask for you to encourage your child by supporting the positive 

behaviors demonstrated.  If your child did not meet his/her daily goal, instead of pointing that out, please be supportive 

of the areas that positive behavior was noticed and encourage them to try again the next day. Together, we can make 

this a positive experience for your child. 

 

We appreciate your cooperation with this program and look forward to working with your child.  Please contact Katie 

Wells, (262-971-1810 x6272), or Robin Scrot, principal (262-971-1810 x 6000), if you have any questions or would like 

further suggestions on how to reinforce the daily report with your child.   
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​ ​ ​  BL is the place to Be 
​    Be Respectful 
​    Be Responsible 
​    Be a Community 
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D/R/M/B 
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