DLSA Board Meeting Minutes May 12, 2022

Attendees: Brandon Farster, Missy Reiher, Hank Gasbarro, Christina DeSabato, Justin
Bogan, Summer Mazor

Secretary : Missy Reiher

Meeting started at 8:10.

Forgot April minutes to read.

No new communications to read.

Motioned by Hank, 2" by Christina, all in favor.

Treasurer : Summer Mazor

Reviewed General Funds and Capital Improvement Funds.
Player registration was lower for the spring.

Uniforms and season costs paid for.

Motioned by Missy, 2™ Hank, all in favor.

President : Brandon Farster

e Going to look into East Deer Field for having our basketball fundraiser.

e Tournament Teams: Having try outs, 8U, 10U, 12U teams. Possible try out days, 1
weekend and 1 weekday. Possibly having coaches from own teams pitch to their set of
girls for consistency. Breaking teams up into each age group, to break up time slot so
girls are not standing around.

e End of season banquet: Possible date June 30™, Bairdford Park Pavilion. End of
season gifts will be hoodies, will send out survey for parents for player size info.

e Turf Wars Tourn has been advertised Aug 12-15.

e Senior Scholarship will be $100.00.

e Board discussed theft of funds from local organizations/boards, discussed way for our
organization to prevent this, possibly having 2 board members present in all
transactions, or 2 signatures on/for things. Will discuss further at next mtg.

e Motioned by Summer, 2" Justin all in favor.

Vice President : Chad Jones:

e Not present.

Equipment : Justin Bogan



Sent all receipts to Summer, via email/text for past purchases.

Want to have a pitching mound and home plate put near the pitching practice area in
left field of B7.

Chalk walker needs fixed.

Motioned by Christina, 2™ by Summer, all in favor.

Fields / Clinic Director : Hank Gasbarro

Updated list of things that still need finished on B6 and B7: paint needs scraped on B7,
French drain, need ‘no soft toss’ signs, boxes need painted.

Need railroad ties for holding limestone when grading is done.

Batting cage idea: use the fence that is already there and add the netting to that.
Volunteer opportunity May 21,

Will send volunteer list (ones that are completed) to Missy.

Motioned by Christina, 2™ by Justin, all in favor.

Fund Raising Coordinator : Christina DeSabato

Team pics with sponsor signs

Looking into new photo company.

Dine to Donate will be Tuesday May 24" at Primanti’s on Rt. 8. We will receive 20%
from each receipt.

Motioned by Missy, 2" by Summer, all in favor.

Website Report : Brett Adams

e Not present.

Meeting adjourned at 9:45 pm
Next meeting June 2, 2022 8:00pm



