
Agenda for first official YC meeting! 
 
Sunday, January 13th  
3:00-4:30 pm 
 

Add your own stuff on here! We are making this community for YOU!​
 

●​ Meet & Greet 
●​ What we’re trying to do & why, where we are in the process, who else is involved 
●​ How do we move forward? What ways can we best work together? 

○​ Open Quest-board 
○​ Define working groups (Content, Organizational, Development, Ideas, Outreach) 
○​ What is your ideal role in all this?  
○​ Designate point-people in working groups. 

●​ Voting. How should it work? How should actions be taken? 
○​ “It's important to distinguish "asking permission" from "getting necessary input" 

and "keeping people appropriately informed".” - Joel 
○​ Mimic OWS style in person? Taking stack, hand signals. Etc.  

●​ Meetup event planning 
○​ “I’ve suggested it as a one-day event. We have more ‘Serious Discussion’ than 

we would be able to fit in one day, but the concept is so new I don’t think the 
audience would be willing to sit through even that much. We need to intersperse 
Serious Content with fun and socializing, and the event should combine the 
spirits of a relaxacon and a hard-science symposium. ‘How?’ is a question that 
needs more brainstorming. I’ve suggested a feast and a music event. 
Suggestions are not a plan. We should also start exploring exactly what should 
go into that Serious Discussion. “ -Joel 

●​ Communications/Outreach strategy 
○​ “...if we have a site to direct people to, and an organized and coordinated social 

media campaign to direct them to it, and it leads to a belief system they're willing 
to believe in, I think we can get enough action out of it to have a strong positive 
effect.” - Joel 

■​ Create outline/action plan to accomplish this 
●​ 2B, or not 2B? Is this location/vibe good for future meetups?? Are there other 

suggestions on free spots? 
●​ Action items for next time! 
●​ Six figure salaries for consultants? :-) 

 
       
 
 
 


