Milton Storm Board Meeting Minutes: 4/16 CTO 7:06p

Board Members Present:

o Andy Shefka o Jay Moseman o Breah Chapman
o Jason Zelhofer o Nick Kliefoth o Shelley Venable
o Staci Otradovec | o Shannon Wixom | o Zach Adams
o Devon Disrude o Jackie Norem o

O O

President’s Report
-Insurance Renewed

-All Limitless opportunities end this week, teams will need to pull from their budget if
more indoor time is desired

-Youth camp — Good turnout for younger group

-Next year possibly have the older kids treat it as a practice for turnout?
-Add parent’s emails in crossbar — Not all parents receive Storm email notifications
-Evaluation discussion

-Next meeting present ideas/potential changes?
-Putting money into fields — dugouts?
-Future donations to city and schools?

-Currently, just donations being made to the city for field improvements
Vice President’s Report
-Jay completed bank paperwork

-Received bank card

Secretary's Report



-Limitless contract ended — Jay will organize removal of Storm equipment

Tournament Director’s Report
-9u and 11u have one spot back open, all others full
-MRec Starting April 28"

-Revised schedule will begin that week

City Report

-Jason reached out to Dan Silha about Rolling the fields

-Reached out to Kobs/Roberts about a quote to replace lights bulbs (13 bulbs at ~$8k)
-Signage in exchange for work?

-Jason and Paul to walk fields and determine what work still remains to be done/needed

-Jason requested a new field drag to test vs. raking ($409 approved by board)

Apparel Report
-Spring Store is open — includes uniform items

-Apparel should be in by the 2" week of May, Shelley will distribute orders to coaches

Social Media
-Shannon posted Spring Apparel link on FB

-Shannon will continue to post team’s schedules ahead of the weekend

Webmaster
- 2 sponsorships in, 3 more in the works
-Working on volunteer (dibs) in crossbar

-Will send out for testing and then Nick can email links for signup



-Will hand out calendar raffle tickets to team reps

Fundraising
-Meat Raffle raised $18,500
-Future events — all hands on deck to help
-Set up a square account to receive payments?
-Pictures went well
-No makeup date
-Limitless for daily Calendar drawing (July)
-Sky Carp
-Ticket sales are beginning

-Monday May 19" deadline to buy

Meeting adjourn @ 9:02p
Next Meeting TBD (June)



