
Sprint 1 
20 points 

# Task Person 

1 Product vision statement (2 points) 
-​ Clear definition of product vision and mission 
-​ All stakeholders and their interests 

Chloe 

2 Requirements and User Stories Backlog (USB) (4 points) 
-​ SMART, completeness, meaningfulness, respect to 

format/conventions 

Oussama 

3 Software Architecture Document (SAD) (4 points) 
-​ Completeness of Domain Model, Component Diagram (at least) 
-​ Class Diagram, Activity, Use-Case Diagram, Deployment 

Diagram 

Marc 
Abdul 
Ahmad 

4 Risk assessment and Risk Management Plan (RMP) (2 points) 
-​ Risks, probabilities, impacts, mitigations 

Mouhamed 

5 Running prototype (Login, sign up, user profile) (2 points) 
-​ Live presentation/Demo to the Product Owner 

Thierno 
 

6 Testing (1 point) 
-​ Achieve at least 80% of code coverage 

Thierno 
Abdul  

7 Short sprint #1 retrospective (1 point) 
-​ What went well, what could have gone better and should change 

Marc 
Abdul 
Ahmad 

8 Release Plan (Sprint #2 planning) (1 point) 
-​ Breakdown in sub-user stories, estimation of user stories (USP) 
-​ Planning for future deployment in the Cloud/on devices 

Tahmid 

9 UI prototypes for Sprint #2 user stories (2 points) 
-​ Variety of prototypes, usability of the UI, user story coverage 

Marc 
Abdul 
Ahmad 

10 Testing Plan for Sprint #2 (1 point) 
-​ Testing tool, approach, metrics and coverage, acceptance tests 

Nicolas 

 
 
 
 
 
Teammate 1​ Ahmad ​ Abdul Maati​ 40079613 



Teammate 2​ Abdulrahman ​Seror​ 40127293 
Teammate 3​ Marc​ Kajjo​ 40135132 
Teammate 4​ Nicolas​ Towa Kamgne​40154685 
Teammate 5​ Thierno Ibrahima​ Barry​ 40112383 
Teammate 6​ Mouhamed Boubacar​Diane​ 40089430 
Teammate 7​ Tahmid ​ Rahman​ 40174589 
Teammate 8​ Oussama​ Jmili​ 40167157 
Teammate 9​ Chloe Hei Yu ​ Law​ 40173275 
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