Advisor updates
e Chapters still need to hold and submit their votes for top optional
e Schedule 1:1 with Anthony and Nolan
o Risk of probationary status + losing privileges
e Social host training: Nov 5th, 5:30-7:30p

e Please allow MIT Police to enter your house

e Please work with MIT Police, they are here to help you

e RMCs will be vigilant about lounge: will upload a photo of usage
o Failure to use lounge will ultimately result in a social ban

Diversity
e |FC is sponsoring an upcoming event: soccer game
(J Email coming out

Events
e Philanthropy carnival is on for Oct 19th
o Filers will go out to your houses this weekend
Interest in talent show?? Not much :(
Reverse serenades?? Might be difficult with numbers
IFC x Panhel Trick or Treating: October 31st
o Candy will be subsidized
o Involve MIT community along with the community around our houses
o Let's get everyone involved
m Reach out to your neighbors
m sign up by 10/16
e Ideas from MIT PD: bring people together with music and food

[J Fliers for both events: let's get them out
e Include scuffle in it?
[J Email out link to sign up for halloween and philanthropy event
[J Send out email with reminders about pres council notes: say that going forward they will
have useful info from our discussions to bring back to your houses
[J Fabricio pls do the attendance

[J Send out link to schedule meetings with Presidents

Elections
e This year, elections are happening slightly earlier: December 4th
o The goal is to get better transitions with some shadowing for a couple weeks



e Last year most of the elections were uncontested
o Many of you have strong opinions
o If you actually want to see those things change, please run.

Next time: Interfraternity Chats
e We will be spending the next council meetings with discussions to get useful ideas to
take back to your houses



Chapters
PBE
e Unique: Good relations with panhellenic community - friends
e Does well: Strong NME processes
e Trying to change: it feeling “like an organization” - remember they are friends, brothers

PKT
e Unique + strengths: having a strong rush program

Chi Phi
e Unique: strength of brotherhood
e Does well: risk management
e Trying to change: buy in for house positions

Delts
e Unique: diverse personalities, interests, majors
e Does well: establishing wholesome events, moments for brothers to be together and
catch up
e Trying to change: want to be more involved in philanthropy

e Unique: Brookline location
e Do well: good at talking during rush
o Good at integrating new class
e Trying to improve: philanthropy - trying to organize an event

ZP
Unique: strong relation with other ZP national chapters
Do well: tight group, with strong culture - maintaining continuity
o Despite changes in houses
e Trying to change: find what it means to live in a place we have ownership over
o Now that they are in a new place, that’s theirs

DKE
e Unique: 100-years of having the house
o Almost all athletes
e Do well: feeling like a family in the house
o Already do philanthropy well
e Trying to change: increase philanthropy involvement

PKS
e Unique: approach to integrating new members



SC

PDT

TC

X

o Have a lot of chapter involvement with introducing and teaching new members
Do well: buy in, specifically in the fall and rush
Trying to improve: buy in, in the spring

o Get more excitement going instead to everyone more involved

Unique: diversity of the house - especially wrt the number of sports and academic
interests
Do well: amount of opportunities for mentorship across upper and lower classmen
Trying to improve: respect and accountability amongst the brothers

o + alumni engagement

Unique: diversity
Do well: alumni pipeline is strong - helps with rush + NME
Trying to change: had good renovations in work week, but trying to keep that excitement

going

Unique: balancing academic performance, and also throwing parties
Good at: Locking in Gathering together and being productive while working together
Struggling with: getting buy in to move into the house

o new class is excited

Unique + good: Very strong alumni engagement
Trying to change: Trying to host more events that dont have alcohol

Xi Fellowship

Unique: the building itself is very unique with the modifications
o Fun place to live

Well: we have a brand that the house sticks to- cohesive

Trying to change: involvement in leadership positions

Unique: socially dry culture - have fun without alcohol
Go well: don't have parties, but continuous events throughout the week with the
members - cohesive
Looking to change: a lot of institutional knowledge loss
o Starting with a 1-month transition period



No. 6
e Unique: very international culture
e Do well: good bonding between members, know each other really well, very comfortable

e Change: improve communication between each other, alumni, ifc

PSK

Unique: cook for themselves, cook teams

Do well: good sense of brotherhood, with strong buy in

Changing: individual brothers to take more responsibility and initiative individually
ADP

e Unique: very close knit group, a lot of events together
o Diverse- matches MITs diversity (for example, which courses are represented)
Good at: checking in on eachother
Changing: people have good ideas but want to boost their confidence so they act on

them

SN
Unique: diverse group, make everyone in the group feel welcome
Good at: buy in, engagement - people want to come to events
Changing: just moved into new house, so trying to make it feel more like a home



