UNITARIAN UNIVERSALIST CONGREGATION OF PHOENIX
GROUP CHARTER

Name of group? Membership Team.

Leaders of the group? Gary Ezzell

Mission of the group? Identify prospective members, provide a path to
membership, conduct new member ceremonies in conjunction with the Minister.

How does this mission serve the mission of UUCP? Members are needed to carry
out the mission.

What kinds of activities are you engaged in? Identify prospective members -- from
web questionnaires, email inquiries, and visitor information cards. Provide
information about membership via web pages, videos, classes. Organize new
member celebrations and introductions. Coordinate with the Participation Team,
Welcoming Team, any outreach activities.

What specifically are members requested to do? Draft documents describing
UUism and UUCP for the website and distribution. Attend and/or conduct "Get to
Know UUCP" meetings monthly. Identify prospective members via Compass sign
ups, coffee hour attendees, and visitor sign ups and reach out with invitations to
learn more. Make name tags when requested. Design and conduct new member
classes. Assist with new member ceremonies. Put information about visitors into
Realm, the congregational database.

How many people can participate in your group? It would be good to have 5to 6
regular participants.

Are you currently seeking new members? Yes.

If not, when might you be seeking new members?

How often do you meet? Typically monthly.

Do you typically meet in the evenings, daytime, using Zoom, or other, i.e.,
combination of all? Presently on Zoom on the third Wednesday at 5:30 P.M., but
will adjust to members' needs.
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Do you meet vear round? Fall to spring? Other? Year round.

Is there a set term to participate in this group? No.

If there is no set term, can someone join your group for a specific time
commitment, project, or purpose? Yes, certainly.

What amount of time is one expected to typically devote to the work of this
group?

Each week?

Each month? Perhaps 2-3 hours typically in addition to the monthly
meeting.

Each year?

Please add any brief comments that you feel will further inform someone looking
to participate in the group. (Optional) We distribute the work among the team.
We coordinate with the Participation Team. New member classes will likely
happen approximately three times a year.

What is the e-mail contact information for further inquiries about this group?
membership@phoenixuu.org
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