
PELLA COMMUNITY SCHOOLS 
Board of Education 

Regular Meeting 
Regular Meeting 

Monday, April 28, 2025 - 5:30 PM 

High School Library - 212 East University St. 
 
 

Link to meeting virtually 
 

 
 

●​ Roll Call 
 

●​ Receive Visitors/Public Forum 
 

●​ Consent Agenda 
o​ Approve minutes of previous meetings 

▪​ April 14, 2025 - Meeting Minutes 
o​ Approve invoices for April payment 

▪​ April 28,2025 Bills to Pay 
▪​ April Wells Fargo Transactions 

https://meet.google.com/ccw-whqt-crc?authuser=0&hs=122
https://docs.google.com/document/d/1c49Hqm7e2LoOtcShthdRA9qJY-_6OWrxBxPiXjZnr-U/edit?usp=sharing
https://drive.google.com/file/d/17B7HLeVfESkiA7LSGbbrmXXlMLLgrwhl/view?usp=drive_link
https://drive.google.com/file/d/16gSTMoisyqrsTpXifO948OqNdPuc_AdC/view?usp=drive_link


o​ Approve personnel changes 
▪​ Leave of Absence/Resignations 

●​ Brent Ewell - HS Industrial Tech 
●​ Verland Engle - Bus Driver 

▪​ New Hires 
●​ Kindra Black - HS L3 Special Ed Teacher 
●​ Savannah Belgarde - JI Art Teacher 
●​ Ashley Robbins - Fall Cheer Coach 
●​ Ruth Ann Van Steenwyk - Asst Director of Food Service 
●​ Kim Nedder - PreK Classroom Associate 
●​ Teresa VanValkenberg - LDA Caregiver 
●​ Lily Vernooy - LDA Summer Caregiver 
●​ Haley VanHouweling - LDA Summer Caregiver 
●​ Summer Brand - MS Softball Volunteer Coach 

▪​ Transfers 
●​ Michele Wogen - Madison Associate to PT Reading Plus Teacher at Lincoln 

o​ Approve 2024-25 Fundraisers 
▪​ Fundraising Request Form 

o​ Approve Change Orders 
▪​ None 

 
●​ Place additional items on agenda - adjust sequence, if necessary 

 
●​ Unfinished Business 

o​ None 
 

●​ New Business 
o​ Approve contract complete and release of retainage for Winger Contracting Company 

and H2I Group for Jefferson-MS Project 
▪​ Winger Final Payment Recommendation 
▪​ Winger Final Pay Application 
▪​ H2I Final Payment Recommendation 
▪​ H2I Final Pay Application 

o​ Review Best Practices in Preventing Minors from Accessing Firearms 
▪​ Presentation 

o​ Approve Resolution Preventing Minors from Accessing Firearms 
▪​ Comprehensive Resolution 

o​ Review Large Venue Safety Plans 
▪​ Exhibit 

o​ Board Reports 
▪​ Topic and Questions 

●​ Jefferson 
●​ Middle School 
●​ High School 
●​ Director of Instruction 

o​ Approve 2025-2026 Fortè Dance Team Trip 
▪​ Request 

o​ Approve Price Quotes 

https://drive.google.com/file/d/1_3B4autrPBT1GZQHPRUpwKbIDWo7A8gt/view?usp=sharing
https://drive.google.com/file/d/1Y8JtCxdS8PpMloV71HwgFdYMepbMVsoW/view?usp=sharing
https://drive.google.com/file/d/1-zxQofVVihbhuS8YHLo31IkKsqq6HsEK/view?usp=sharing
https://drive.google.com/file/d/1zjCaHFwsawm3tkUJzYrq9LUjaN_OGigc/view?usp=sharing
mailto:ruth.vansteenwyk@pellaschools.org
https://docs.google.com/spreadsheets/d/1WE9P-5vE4Ec5gtoF2qb88lW-pm6joWoUyNkcL6LP8uM/edit?usp=sharing
https://drive.google.com/file/d/1cehmcUWK8aQgmc8hn5z6nzS32-8dXxwN/view?usp=drive_link
https://drive.google.com/file/d/16ufKiIWZnKvc3rAuVt-q_TNhNkuBjE98/view?usp=drive_link
https://drive.google.com/file/d/1C9AKxBNXPbGhjln_bg03dC8f5TXRouhj/view?usp=drive_link
https://drive.google.com/file/d/1LmYRKPwI3XYQWFx7MCMDH7cdCbof8OHK/view?usp=drive_link
https://docs.google.com/presentation/d/1afpasp7-69EUZWUlMPnoQIEYzfcUSxpSz9FWecE1dZc/edit?usp=sharing
https://docs.google.com/document/d/1_c6uZ9gCvBWuo5du8HeLFi8Wgbl8tqjRX43U2xbvn7g/edit?usp=sharing
https://docs.google.com/document/d/1T9Jep9p_6qIqPJ1gd6vQyuqUJFO8vrZ3GrvKM7xLUds/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1NTm8zWieWU_jHHlpEk2PVjo_k8zVzDlsx611EeLP9ic/edit?usp=sharing
https://docs.google.com/document/d/1WnX_G2gm7VCyJu5hjRx9j2Ddooj6yjEN0tqgHWGrxAU/edit?usp=sharing


▪​ Amplify K-6 Math Quote 
o​ Approve Sharing Agreements with North Mahaska  

▪​ 2025-26 Operational Sharing Agreement - Business Services 
▪​ 2025-26 Sharing Agreement- Human Resource 

o​ Approve Sharing Agreement for Technology Services with North Mahaska 
▪​ Tech Department Sharing Breakdown 
▪​ 2025-26 Sharing Agreement 

o​ Approve Sharing Agreement with Lynnville-Sully 
▪​ 2025-26 Operational Sharing Agreement-Facilities Management  
▪​ 2025 Sharing Agreement - Special Ed Director 

o​ Approve Leadership Support Structure and Job Descriptions for Little Dutch Academy 
and Club 

▪​ LDA Assistant Director - job description 
▪​ LDA On-site Supervisor -job description 

o​ Approve Salary Adjustment for Early Childhood Director 
▪​ Exhibit 

o​ Set Public Hearing for 2024-25 Budget Amendment for May 12, 2025 at 5:30 PM 
▪​ 2024-25 Budget Amendment 

 
●​ Information & Discussion 

o​ Superintendent Search Firm Selection Process 
▪​ Exhibit 

o​ Graduation - Friday, May 23 at 7:00 
▪​ Who is going to be involved with the ceremony? 

o​ Summer Board Meetings 
▪​ Monday, June 23 at 5:30 PM: Work Session and Regular Meeting 
▪​ July Date? 

o​ Last Day of School - Wed, May 28 - 12:30 dismissal 
 

●​ Closed Session 
o​ Purpose: To evaluate the professional competency of an individual whose hiring and 

performance is being considered and is necessary to prevent the needless and 
irreparable injury to that individual’s reputation and that individual requests a closed 
session. Iowa Code 21.5(1)(i). 

▪​ Superintendent Evaluation Process 
 

●​ Future Meetings 
o​ Monday, May 12, 2025 at 5:30 PM: Work Session 
o​ Tuesday, May 27, 2025 at 5:30 PM: Regular Meeting (Tues. after Memorial Day) 
o​ Monday, June 23, 2025 at 5:30 PM: Work Session and Regular Meeting 

 
●​ Adjournment 

https://drive.google.com/file/d/1i7i2SA3nwiDu3fGNinLCJdJ5peSGMZqt/view?usp=sharing
https://docs.google.com/document/d/14sYHCSvze04ciBW6ks0AcKyv3BXndKJ7rnCC4FAqF1Q/edit?usp=sharing
https://docs.google.com/document/d/1ExpOph0B_dtxQuN2rTKsFaHxBk_SewAgPk8dzXyqzwo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1brZjSdbvQzMbWPh6uvFpF5SV-H-5mp9gqJfDsgIm-yc/edit?usp=sharing
https://docs.google.com/document/d/1VBG7mgqUvb55iBmoZFtSa5QBLYAlNXFA/edit?usp=sharing&ouid=117216855946624967798&rtpof=true&sd=true
https://docs.google.com/document/d/1GbtBXq8ggnM0GMR0ZvJW0simkXqtrHNF2KUeeTalges/edit?usp=sharing
https://docs.google.com/document/d/1FyyWcHJ6otOdgluANeqiXCwgDFzRfgjfBtiIe2zho2Y/edit?usp=sharing
https://docs.google.com/document/d/1VdCfJfoQTbZr1wiaYCtF5atDK3VBXIvXHGLLMeAcxjU/edit?usp=sharing
https://docs.google.com/document/d/1irysEOnOjv-b4iuXbqdNwK2F6cXHs-P8d3Wt7_k1vyU/edit?usp=sharing
https://docs.google.com/document/d/1Fu7rmpywwzlmNXS7slF7W4ECypA2zYe8KmqYIfbe6r0/edit?usp=sharing
https://drive.google.com/file/d/1d85Cz-AGAPIsSC9Qp9TRim98YjNSpxC7/view?usp=drive_link
https://drive.google.com/file/d/1xcd-YtY1qDJ4bKfzi4bmVStZf5W4onfx/view?usp=sharing
https://drive.google.com/file/d/10jKYN6o0jz8neRPt-hNR5EvG5xVo_t86/view?usp=sharing

