Siac

School Improvement Advisory Committee

Red Oak Community School District

AGENDA

Date: September 21,2022

Time: 5:30 p.m.

Location: Red Oak Jr/Sr High Commons Area

Facilitator: Rick Hauptman, Daric O’Neil, Alley Poyner Macchietto
Architecture

Welcome

Presentation Topics - Facilities Assessment and Master Planning Process
e Master Plan Goals
e Small Group Discussion
o Facilities Opportunities
o Facilities Weaknesses
o Facilities Needs
o Facilities Desires
e Facilities Priorities
e Next Steps
Group Discussion

Recommendations

Adjournment
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