
                                                                                                                                                                                       

Interrelationship Diagram Directions and Guidelines 

A Tool for Team Decisions 

Purpose: The interrelationship diagram is used to show cause-and-effect relationships between identified factors 

surrounding an issue. Teams can look globally at several factors and determine the logical sequence of events to obtain 

the desired results or priorities for a strategic plan. Individuals can also use it to prioritize goal setting.  

Process: List the top areas of opportunity (up to 5); resources to develop the factors used for the interrelationship 

diagram could come from a self-assessment, an affinity diagram, brainstorming, a feedback report, strategic plan, or 

voting can be done. Systematically study the relationship between each pair of items and ask the following questions for 

each relationship:  

Does a relationship exist?  If so, then draw a line connecting the 2 opportunities 

Which opportunity affects which the most?  Between opportunities where a relationship exists, decide which item 

affects the other the most.  Put an arrowhead on the end of the line which points to the affected item.      

 _____ is affecting ______ 

●​ If a relationship does not exist, you do not draw an arrow. Continue around the circle until all relationships have 

been studied.   

●​ Clearly tally the number of incoming and outgoing arrows for each opportunity.  Rank the items from highest to 

lowest according to the # of arrows stemming from each item (outgoing).  A high number of outgoing arrows 

indicates the opportunity is a possible driver.     

●​ Subsequent analysis should reveal a logical implementation sequence in order to achieve the overall desired 
result.                                                                                                              
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