Chapter Financial Accountability Overview

Financial accountability strengthens trust—the foundation of Masonic leadership. Clear
systems for receiving, depositing, spending, and reporting funds prevent
misunderstandings, protect officers, and ensure continuity from year to year.

Simple controls such as two Companions handling income, separation of duties, written
approvals, and regular reviews create transparency and confidence.

Investment values change even when untouched, so Chapters must track beginning
and ending balances, contributions, withdrawals, and gains or losses. Transparent
reporting preserves chain-of-custody and reinforces prudent, stewardship-based
leadership.

Whenever money enters the Chapter (through dues, donations, fees, etc.) it should be
collected by at least two Companions together. The act of writing a receipt, entering it
into a log, and transferring it to the Treasurer with signatures creates a clear and
unbroken record. This simple pattern ensures that no questions arise later.

Deposits should be made promptly. Duplicate deposit slips provide a paper trail that
cannot be altered. The Treasurer then records the deposited amount in the ledger so
that income, balances, and cash flow remain accurate.

No expenditure should occur without approval. Two chapter-authorized signatures on
checks, receipts for reimbursements, and written authorization for any outlay create a
transparent system that protects both the Chapter and its officers.

Monthly financial reports, quarterly financial committee reviews, and an annual audit
complete the cycle of accountability. These reviews are not adversarial; they are acts of
collective guardianship. When handled openly and consistently, they create a climate
where questions are welcomed, and clarity is the norm.

Financial stewardship does not end with cash. Many Chapters maintain investment
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accounts designed to preserve the organization’s future. Unlike cash holdings,
investments change value even when untouched. This makes transparency even more
essential. Each reporting period should clearly identify:

. Locations of Investments

. Broker Information

. Signatories on each account

. Type of investment

. Any time constraints

. Beginning value

. Contributions and withdrawals

. Ending value

. Gain or loss from market movement

In all, financial clarity is not merely administration; it is a daily expression of integrity. By
managing the Chapter’s resources openly and responsibly, we honor the trust placed in
our care and strengthen the future of the Royal Arch.
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