Problem Statement

In rural regions, moto-taxis are the primary mode of transport but suffer from systemic failures:
® Price Volatility: Lack of standardized rates leads to aggressive haggling and exploitation.

e Safety & Compliance Gap: Most drivers lack verifiable licenses or insurance, leaving passengers and drivers at high
risk.

e Corruption & Extortion: The informal nature of the trade makes drivers targets for "on-the-spot" fines and bribery.

e Fragmented Governance: The absence of professional syndicates prevents drivers from accessing collective
bargaining or financial services.

Proposed Solution: The MOTO DI GO Ecosystem

MOTO DI GO introduces a digital "trust layer" that brings city-grade transportation standards to rural bike-taxis:

e Smart Contract Pricing: Standardized, distance-based pricing is hard-coded, ensuring transparency for both rider
and driver.

e On-Chain Verification: Licenses, permits, and insurance are stored as Digital Identities (SIDs) on the blockchain,
making them tamper-proof and instantly verifiable by authorities or passengers.

e Decentralized Syndicate (DAO): The project replaces predatory middlemen with a Decentralized Autonomous
Organization. Drivers become stakeholders, contributing to a community fund that provides micro-insurance and
emergency support.

e Universal Accessibility: The platform is usable by everyone, even with basic feature phones, through the
integration of USSD and SMS protocols, ensuring no one is left behind due to a lack of high-speed internet.

e Financial Inclusion: By creating a digital trail of earnings and ratings, drivers build
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