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IHBecTOpUu

Youstud

OcBIiTHS ekocucrtema

rOJIOBHA IQEA

Mwn ocBiTHS OHMaH-ekocmucTteMa Youstud, sska NpoBOAUTb YPOKM 1x1 3 yYHAMMK
Bia 1 ao 11 knacy, gKi gonomaratoTb A4iTAM NiABUWNTU 3HAHHA Ta OWaC/UBIIOE iX
6aTtbkiB, 3aBASIKM TOMY, O MW HE MPOCTO HaBYa€EMO LWKiNbHMM ypoKaM, a LWe i
[04aTKOBO NpOodOpPIEHTYEMO YUHIB, AONOMaraeMo iMm obupaTun cneuianbHiCTb,
BCTyNaTu B YHIBEPCUTETMW.

MPOBJIEMATUKA/MOXJINBOCTI

MporannHn B OCBITi: 6araTboM AiTSIM 6paKy€e 3HaHb 3 TaKNX BaXX/IMBMX NPeaMETIB,
K MaTeMaTuKa, TOYHi HAayKn Ta MOBM, WO o0bMexye iXHi ManbyTHi nepcnekTuseu.
Kap'epHa HeBM3Ha4eHiCTb: i AiTK, i 6aTbKM 4acTo HEXTYIOTb AOBrOCTPOKOBUM
niaHyBaHHSAM Kap'epwu, WO NpM3BOAUTb A0 BiACYTHOCTI OpiEHTMPIB npwn BUGOPI
npodecii Ta cpepn AiSNbHOCTI.

Onnema HaBYaHHSA Ta poboTn: CTyAEHTM YHIBEPCUTETIB CTUKAOTLCS 3i CKIagHUM
BM6OPOM MiX 30CepefKeHHAM Ha HaB4YaHHI Ta 3apobnsaHHAM KoWTiB AN
icHyBaHHS. Mpobnema nonsirae B 06MeXeHOCTi BapiaHTiB, sIKi 4O3BONSAIOTb iM
edekTmBHO 36anaHcyBaTu obnasa 3060B'A3aHHS, WO 4acTo NPU3BOAUTbL A0
KOMMPOMICYy MiX OCBIiTOI Ta diHaHCOBOW CTabinbHiCTO.

PIWEHHA/NPOAYKT

Haw ocBiTHIM npouec BiabyBaeTbca y 3 HanpsiMKax: oHNarH-HaB4YaHHA Youstud
abo Youstud|Humanitarium. MNpodopieHTauis, Ae MM LONOMaraeMo poO3BUHYTHU
PO3YMiHHS pi3HUX npodecin Ta Youabit, Ae MM fONOMaraeMo BU3HAUYUTUCSA 3
yHiBepcuTeTamm, NocniaKyBaTUCs 3 peasibHUMU CTyAeHTaMu TOWO. TaKoxX, Halui
BMK/Iafavi-CTyAeHTM MalTb MOXJIMBICTb BpaHLUi BUMTUCL B YHIBEepCUTETI, a
3apob6nsaT BBEYepi BAOMA OHNAlH.

BIBHEC MOAEJ1b/O00XI1IQ

Haw noTik goxoAais:

OHnanH-ypoku (MatemaTtmka, dismka, ximia Ta bionorisa)

MakeTtn Ha 4/8/16/24/48/80 ypokiB - uiHn 1308/2376/4400/6072/11088/15440
rpH

OHnanH-ypoku (aHraincebka, nonbCbka, yKpaiHCbKa)

Maketn Ha 4/8/16/24/48/80 3aHaTb - LliHn 1308/2376/4400/6072/11088/15440
rPpH

KOHKYPEHTWU TA NMEPEBAI'U

MaTtema Binbwi 3a po3MipoM, cOKyCcoBaHi Ha maTemaTumui,
AocBivyeHa KoMaHaa, 3pobnieHa BnacHa cuctema
aAMiHicTpyBaHHS ypokiB, BubyagosaHuin SEO

Buki school Binbwi 3a po3MipoM, € KpyTUIN KaHan 3any4deHHs

KnieHTiB - buki.com

Buki(Marketplace) Benunka 6a3a KNieHTiB, HaNbINbLWNIN peneTUTOpPCbKUi

MapkeTnnenc B YKpaiHi. Moxe 6yTn geweBlle Hix B

LKos1ax

OLX Benwvka 6a3a k/i€eHTiB, HANGINbWMIN MapKeTNIenc B
YKpaiHi, AKLWO0 Xo4eLw Wwocb 3HanTK - nam Ha OLX,
Moxe 6yTn Ayxe geleso

gios € MaTeMaTuyHi TpeHaxepu, Bennka 6asa KNieHTIB,

3anycTmunumca Ha puHky CLUA




AOOPOXHSA KAPTA
BepeceHb 2023 - 3any4deHHs B pob6oTy HR

BepeceHb 2023 - 3anyck lesson management system
BepeceHb 2023 - 3a5y4yeHHs B pob0Ty KOMMYHiIKaLiMHOro MeHeaxepa
X0BTeHb 2023 - TecT nnatdopmu

nucrtonap 2023 - pobota Haa po3pobkoto booking/reservation cncremun B
nnaTtdopmi

nuctonag 2023 - 3anyyeHHs 6peHa-MapKeToNoriB B KOMMNaHito
rpyaeHb 2023 - 3anyyeHHs AMpKeTopa 3 MapKeTUHry

rpyaeHb 2023 - 3any4deHHs AMpeKTopa 3 NpoAaxis

ciyeHb 2024 - 1000 cTyaeHTiB HAaBYAETLCHA B €KOCUCTEMI

noTnin 2024 - noyaTok po3pobku Kypcy 3 npodopieHTauii ana aiten
6epeseHb 2024 - po3pobka rermMidikoBaHUX TECTIB 3 npodopieHTauii
KBiTeHb 2024 - noyaTok pob6oTu 3 Youtube-koHTEHTOM

TpaBeHb 2024 - KiHeuT po3pobku Kypcy 3 npodopieHTauii

yepBeHb 2024 - noyaToKk po3pobkn MObiINbHOro AoaaTKy

BepeceHb 2024 - KiHeub po3pobkn MVP MobinbHOro goaaTky

ciyeHb 2025 - 3500 cTyaeHTiB HAaBYAETLCHA B €KOCUCTEMI

IHBECTUUII

BuTpaTth: 20000$ Ha po3pobky Ta S&M, 30000$ Ha po3pobky MObinbHOro
[oaaTtky

noTpibHi iHBeCcTMuii: rpaHTX Ha po3pobKy NaaTdopMm Ta po3BUTOK
[enapTaMeHTiB, rpaHTn Ha po3pobky MobinbHOro goaaTky

KOMAHAOA/AOCBIA

puropit TUMYEHKO - 3aCHOBHMK Ta nigep komnawii, CEO. Mpuimae cTpaTerivHi
piweHHs. Kepye Bigainamm npoaaxis Ta MapKeTuHry. Npuiimas y4dacTb B
akcenepauinHin nporpami 1991 Next Batch. MoBHWI aeHb. 3 pokn foceigy
ynpaBniHHA KOMaHAaMu Ta UiNIoK KOMMaHi€e

Oner Jlucernko - COO, 3aMMa€eTbCs onepauinHnMn npouecamm Kkomnatii. MNpuinmas
yyacTb B akcenepauinHin nporpami 1991 Next Batch. MNoBHWI geHb. 1,5 poku
[OCBiagy ynpasiHHA onepauinHo AissNbHOCTI KOMMNAHIE

Oemua AspameHko - CTO, 3aMMacTbCs cTpaTeriyHMMmM Ta TEXHIYHUMU npouecamu.
HenoBHUM AeHb. 7 pOKiB A0CBiAy po3pobku cnuctem Ta nnathopmM.

OnekcaHap JOANHOBCbKUIN - PPOHT-eHA po3pO6HUK. MOBHUI AeHb. 4 pOKU
npocsigy frontend po3pobku.

Muknta Pebpukos - 6ek-eHa po3pobHMK. HenoBHMI AeHb. 3 poku AOCBIAY
frontend po3pobku. 1 pik gocsigy po3pobku backend.

OnekcaHap OcTaneHko - Be6-ansaHep. HenoBHUI AeHb. 3 poku AOCBIAy Y
Be6-AM3alHI.

OnekcaHap MNaBniyeHko - CMM-cneuianict. HenoBHU AeHb. 3 pOKKM AOCBIAY Y
NpoCyBaHHi B coL.Mepexax

Enyapa bonueHko, OneHa Nopobuyk - meHeaxxepu 3 npoaaxis. MoBHUI AEHb.
Enyapa - 4 poku gocsigy po6otm B npogaxax. OneHa 0,5 poky gocsiay y
npoaaxax.

Hasapin Tkau - HR-MmeHeaxep, METOAUCT. 3HAX0AUTb Ta PO3BUBAE TaNaHTU.
MoBHWI AeHb. 1 pik AOCBIAY yNpas/iHHA Ta PO3BUTKY KOMaHA BMKadadis.
ApuHa AHTOHIOK, AHacTaciqa NeHbkoBa, Codia Jepkay, ApTyp AnekcaHapos,
PomaH lManiuisH - cTapwuii Buknagad. 3arMalTbCa HaBYaJbHMM NPOLECOM Ta
ynpaBfiHHAM BUkagadis. MoBHMI aeHb. binblle poky AocBigy Y BUKIagaHHI Ta
ynpasniHHI BUKNaga4vyamu.

Takox 50 BuknagauyiB-cTyaeHTiB, B 6inblWOCTi NpaulooTe HENOBHUI pobounii
OeHb. [1oCBig BMKMagaHHSA He MeHLue NiBpoKy.



Contact information
[Tymchenko Hryhorii
+380738517001
youstudschool@gmail.com]

Sector
EdTech

Development stage
Seed

Year of foundation
2020

Number of employees
65

The amount of funding
required
50000%

Utilization of investments
platform development
mobile application
development

improvement of S&M
Entering other markets

Current monthly cost
dynamics
14000

Current monthly income
13200

Current debts
0

Investors

Youstud

Educational ecosystem

THE MAIN IDEA

We are an educational ecosystem Youstud, which conducts 1x1 lessons with
school students from 1st to 11th grade, to help children improve their
knowledge and make their parents happy, because we do not just teach school
lessons, but also provide career guidance and we help them choose a speciality,
and enter the universities of their dreams.

ISSUES/OPPORTUNITIES

Education Gap: Many children lack proficiency in crucial subjects like math,
exact science, and languages, limiting their academic growth and future
prospects.

Career Uncertainty: Both children and parents often overlook long-term career
planning, resulting in a lack of direction when choosing professions and fields of
expertise.

Dilemma of Study and Work: University students face a daunting choice
between focusing on academics and earning a livelihood. The challenge lies in
the scarcity of options that allow them to effectively balance both commitments,
often leading to a trade-off between education and financial stability.

SOLUTION/PRODUCT

Our educational process takes place in 3 directions: online-studying Youstud or
Youstud|Humanitarium. Career guidance, where we help you develop an
understanding of different professions and Youabit where we help you decide on
universities, communicate with real students, etc. Our student teachers have
the opportunity to study at the university in the morning and earn money online
at home in the evening.

BUSINESS MODEL/REVENUE

Online-lessons (Math, physics, chemistry, and biology)

Packages for 4/8/16/24/48/80 lessons - Prices
1308/2376/4400/6072/11088/15440 UAH

Online-lessons (English, Polish, Ukrainian)

Packages for 4/8/16/24/48/80 lessons - Prices
1308/2376/4400/6072/11088/15440 UAH

Winter intensive-course
Group lessons are held for 5 days in a row for 2 hours a day. 1470 UAH/course

COMPETITORS AND BENEFITS

Matema Larger in size Focused on mathematics, Experienced
team, In-house lesson administration system,
Developed SEO.

Buki school Larger in size strong customer acquisition channel -
buki.com

Buki Large customer base, as buki is the largest tutoring
marketplace in Ukraine.

OLX Large customer base, the largest marketplace in




Ukraine; if you want to find something, go to OLX.

Gios Offers mathematical exercises, a large customer base,
entered the US market

ROADMAP

September 2023 - engagement of an HR manager

September 2023 - launch of the lesson management system

September 2023 - engagement of a communication manager

October 2023 - platform test

November 2023 - work on the development of a booking/reservation system in
the platform

November 2023 - engagement of brand marketers

December 2023 - engagement a marketing director

December 2023 - engagement a sales director

January 2024 - 1000 students study in the ecosystem

February 2024 - start of development of a career guidance course for children
March 2024 - development of gamified career guidance tests

April 2024 - start working with Youtube content

May 2024 - end of development of the career guidance course

June 2024 - start of development of a mobile application

September 2024 - end of MVP development of the mobile application

January 2025 - 3500 students study in the ecosystem

INVESTMENTS

Costs: $20,000 for the development of a two-way platform, $30,000 for the
development of a mobile application

Investments required: grants for platform development and departmental
development, grants for mobile application development

TEAM/EXPERIENCE

Hryhorii Tymchenko - Founder and CEO. Responsible for strategic
decision-making. Manages sales and marketing departments. Graduate of the
1991 Next Batch accelerator program. Full-time. 3 years of experience in
managing teams and running an entire company

Oleg Lysenko - COO, oversees company's operational processes. Graduate of the
1991 Next Batch accelerator program. Full-time. 1.5 years of experience in
managing the company's operations.

Demyd Avramenko - CTO, handles strategic and technical processes. Part-time.
7 years of experience in system and platform development.

Alexander Dolinovsky - Front-end Developer. Full-time. 4 years of frontend
development experience.

Mykyta Rebrov - Back-end Developer. Part-time. 3 years of frontend
development experience. 1 year of backend development experience.
Alexander Ostapenko - Web Designer. Part-time. 3 years of experience in web
design.

Alexander Pavlichenko - SMM Specialist. Part-time. 3 years of experience in
SMM.

Eduard Boychenko, Elena Gorobchuk - Sales Managers. Full-time. 4 years of
experience in sales. Olena has 0.5 years of experience in sales.

Nazariy Tkach - HR Manager, Methodologist. Identifies and nurtures talents.
Full-time. 1 year of experience in managing and developing teams of teachers.



Yarina Antoniuk, Anastasiia Penkova, Sofia Derkach, Artur Alexandrov, Roman
Halytsiian - Senior teachers. Engaged in the educational process and teacher

management. Part-time. Over a year of experience in teaching and teacher
management.

Furthermore, there are 50 student teachers, most of whom work part-time.



