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Impact Team Theory of Action  
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Impact Team SMART Goal Template 

Identify a Student Learning SMART Goal (specific, measurable, attainable, results oriented, 
time bound) 

Example SMART Goals:  
 
Proficiency:  

●​ Students  scoring a 3  or higher on the NY state test  will increase from 20/100 to 50/100 students  by the EOY 
measured by MAP, State Test and school-based formative measures.   
 

Progress:  
●​ We will move 30/30 Level 1’s to a 2 by the EOY as measured by MAP, NY State Test and school-based formative 

measures.  
 

Action Steps and 
Products 

Team Members Time Frame  Impact and 
Evaluation  

What steps will you take to 
achieve your goals?  What 
products will you create?  

Who is accountable for 
this step or product?  

What is the time frame for 
this step or product?  

How will you monitor 
impact? What evidence 

will you use to show 
progress?  
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