
 

Evidence of Leadership 

 
The table below contains evidence of exemplary leadership. Please open the links to view the documentation and video 
resources.  

 

Component of Effective Leadership Evidence of Leadership 

Mission, Vision and Core Values 1.​ 2025-2026 State of the School Academics Presentation 
2.​ The Adelson School 2024-2025 Academic Report 
3.​ The Adelson School 2023-2024 Academic Report 
4.​ Executive Summary: Defining the Ideal State of Academic Excellence and Love 

of Learning 
5.​ Integrating AI in Education at The Adelson School 
6.​ The Adelson School Rubric for Teacher Growth  
7.​ BFS By Design: Creating a Vision Aligned Curriculum 

a.​ BFS By Design Presentation Slidedeck 
8.​ Five-Year Curriculum Restructuring Plan for Kings Academy Boarding School 
9.​ Root Cause Analysis: Procedure Slidedeck 

Curriculum, Instruction and 
Assessment 

1.​ Assess, Align, Accelerate: Connecting Milestones + CTP with Curriculum 
Design  

2.​ The Adelson School Math Program 
3.​ The Adelson School Math Assessment System 
4.​ The Adelson School English Assessment System 
5.​ The Adelson Deep Design Data Analyzer: Integrating AI for student support 
6.​ The Adelson School Competency Based Grading Overview 
7.​ The Adelson School Middle and High School Department Grading 

Definitions 
8.​ The Adelson School Literacy Root Cause Analysis 
9.​ The Adelson School Philosophy of Standardized Testing 
10.​ Busan Foreign School Curriculum Implementation Plan (Year 2) 
11.​ Curriculum Implementation Plan for Busan Foreign School: Professional 

Development for Teachers 
12.​ Understanding By Design Workshop: How to Create Stage 1 Unit Plans 
13.​ How to Create Standard-Based Rubrics 
14.​ How to Use Assessment for Effective Student Learning  
15.​ The Process of Creating Performance Tasks 
16.​ Reviewing Social Studies and Science Resources for Elementary School 

Teachers 
17.​ Introducing Social Studies AERO Standards for Elementary Teachers 
18.​ Introducing the Philosophy of NGSS Standards for Elementary School 

Teachers 
19.​ Math Department: The Profile of Graduates and Unpacking the Standards 
20.​ Understanding By Design Stage 1 Workshop 
21.​ Understanding By Design Stage 2 Workshop 
22.​ Stage 2 Understanding By Design Resources: Curriculum Folder 
23.​ Stage 3 Understanding By Design Resources: Curriculum Folder 

https://drive.google.com/file/d/1qfqZYrg5cKuLjSRC6Tikl0g__rrv1lId/view?usp=sharing
https://docs.google.com/presentation/d/1sxMfSuGDL7YiNAkhnOh1k7wjrQUVQ-uH/edit?usp=sharing&ouid=110468979404476889349&rtpof=true&sd=true
https://docs.google.com/presentation/d/1r9Ws7pvcSC1s6O-5vFvdDmS_NRRvO8yq/edit?usp=sharing&ouid=110468979404476889349&rtpof=true&sd=true
https://drive.google.com/file/d/1oXheTO-brH5zYQEGwhLNSLMxtKCCCEGj/view?usp=sharing
https://drive.google.com/file/d/1oXheTO-brH5zYQEGwhLNSLMxtKCCCEGj/view?usp=sharing
https://drive.google.com/file/d/1YTc9Al30MNo070pv_tQAzqyQGtXa9yLs/view?usp=sharing
https://drive.google.com/file/d/1Q3op9_QNs-h1IOSvpdyjfITKMtp3F0Cq/view?usp=sharing
https://docs.google.com/document/d/1y3ZCwinETsiUHuYvSS-j73rpuqG4pZcXJgKvFeMsrpM/edit?usp=sharing
https://docs.google.com/presentation/d/1IuvD6iK99jbUu3arZBvCCBCcvzbEvPjeB7OAWiUSSs8/edit?usp=sharing
https://docs.google.com/document/d/1QLFFFK8uOMcAcF-O35iNGPsyG6gWbLA-DpQbxsnbxMw/edit?usp=sharing
https://docs.google.com/presentation/d/1sOW2ULKotG3h_w-UtzXrfYrlc2zRDsmRhb5PJaSHbfc/edit?usp=sharing
https://www.youtube.com/watch?v=ws82ZR_f76c
https://www.youtube.com/watch?v=ws82ZR_f76c
https://drive.google.com/file/d/1EhgzfzOAxInL1yBtp_hzl0YyM6LE_Rru/view?usp=sharing
https://drive.google.com/file/d/1Oj7KRdE9imBo3wkaTqUeuWbQdU6wYTaM/view?usp=sharing
https://drive.google.com/file/d/1jjBDlSHcqvnMIZTk0mEL-yxz_Z5huCkc/view?usp=sharing
https://docs.google.com/document/d/17rx_ETLbVMPj9bT6S5z4qRNbtIFmtgJvFjrbE2ASa8Q/edit?usp=sharing
https://drive.google.com/file/d/1KXcVLBeTi11x8wqEnRB2x7NhDNigCQ9k/view?usp=sharing
https://drive.google.com/file/d/1cd9txaAoz-p4lpRODDTqI1cd016eOG9f/view?usp=sharing
https://drive.google.com/file/d/1cd9txaAoz-p4lpRODDTqI1cd016eOG9f/view?usp=sharing
https://drive.google.com/file/d/13HBPg1yeTUisA1ZnjCOzouMmQw9ncEYd/view?usp=sharing
https://docs.google.com/document/d/1qXcFOPnVX484EiwZ_Tq7xUOnvedDXjBpIZqpgkxBBxo/edit?usp=sharing
https://drive.google.com/file/d/1zUe2q7RFnYz7aa2z395n4MrJNN6RfOBK/view?usp=sharing
https://drive.google.com/file/d/1aVYUHqMotYtkaZig1r_Dah1k0QK58VQ5/view?usp=sharing
https://drive.google.com/file/d/1aVYUHqMotYtkaZig1r_Dah1k0QK58VQ5/view?usp=sharing
https://drive.google.com/file/d/14WQBgZIu6AccVjrH9A3aLychyGR0b-Q9/view?usp=sharing
https://drive.google.com/file/d/1S73le50JVgMqhEQ_QLqmoccBuN8TvxK8/view?usp=sharing
https://drive.google.com/file/d/1pCFZiK9UR6ETydI8tWTOTsTGyd4uHDZw/view?usp=sharing
https://drive.google.com/file/d/1dFGI8XebAEGVZiZMdkfpG05a3A4-JNfy/view?usp=sharing
https://drive.google.com/file/d/1Kcb3Rmg2K4E1wQqVTrQkA54ZCchk-XRt/view?usp=sharing
https://drive.google.com/file/d/1Kcb3Rmg2K4E1wQqVTrQkA54ZCchk-XRt/view?usp=sharing
https://drive.google.com/file/d/1QwLTLgCSLm-7D_eKUP761bkAnyh50wHs/view?usp=sharing
https://docs.google.com/presentation/d/12kAAo4r0vbeDZ7WCWDo9vSt8fEJiyNeFVu_hbClnZA4/edit?usp=sharing
https://docs.google.com/presentation/d/12kAAo4r0vbeDZ7WCWDo9vSt8fEJiyNeFVu_hbClnZA4/edit?usp=sharing
https://docs.google.com/presentation/d/11f-ghav_d57vypy0Qrw9l7SEr8f7H6zKXEUXj0Y47Gw/edit?usp=sharing
https://drive.google.com/file/d/1YAIAWiQ9ozNlu_AS4JCnjotTf9-IE9G2/view?usp=sharing
https://drive.google.com/file/d/10Y-2USjlcSk_EmU90mXIIzfVyAKfZZKT/view?usp=sharing
https://drive.google.com/drive/folders/1PY7JOm0Argb175PFsIRmKhSkipBh7z4Z?usp=sharing
https://drive.google.com/drive/folders/1e4sjV8fH9dpAITlnOJ0v8uDgmi_bdjI-?usp=sharing


 

Community of Care and Support for 
Students 

1.​ Culturally Responsive Teaching for Multilingual Learners 
2.​ Reducing Implicit Bias at an International School in South Korea 
3.​ BFS Portfolio Project: A Service Learning Program 
4.​ Professional Development Book Club: Race Talk and The Conspiracy of 

Silence 
5.​ Kings Academy Dorm Culture Plan 

 

https://drive.google.com/drive/folders/1FZZRHYH_sDCzcHxQfRuOPDfAEI2Tzpgl?usp=sharing
https://docs.google.com/document/d/17aKm_aktN2SOZo-66UcfIqwqjur4BugRlNzzqQyQsE4/edit?usp=sharing
https://docs.google.com/document/d/1ZV2PIMmYqVWb6XIav2ZzYUJNJQMLlugg6MLe6dpARyg/edit?usp=sharing
https://docs.google.com/presentation/d/1ZlRzZnbgpN4OZjPxf1CF4iaxHDVP9vyudC9Oej8W_T4/edit?usp=sharing
https://docs.google.com/presentation/d/1ZlRzZnbgpN4OZjPxf1CF4iaxHDVP9vyudC9Oej8W_T4/edit?usp=sharing
https://docs.google.com/document/d/1j9eJaytYeQkFH3HI5N_9fwlU9_13pc_QVNs7JtQHhgM/edit?usp=sharing

