Lake Lenape Association
General Membership - Board Meeting

Date May 13, 2023

Meeting called to order at 12:13 pm
Pledge was recited and a moment of silence in honor of EMS workers and military personnel.

Attendance:
e Board members present: B. Brennan, M. Dunbar, P. Widgren, T. Artip, J. Kimble, P.
Constantino.
Board members absent: J. Liccardi and R. Bezold
General members present: Tim Moran, Michelle Ormond, Jes and Ed Staats, Ken
Bandel, Debbie Dickerson, Wendy Zoccola, Joan Guerrieri, Brenda Izzo, and Marge
Taylor

President’s Report:
e Thank you to all the members who are attending today’s general membership meeting.
e Thank you Brian Brennan for all your efforts in preparing the boat storage racks and
numbering system. Once you have your rack number, that is your rack for the year.
e Still more work needs to be done.
o Expanding and maintaining the boat docks
o Need to keep boats off the ground
o More sand is being delivered and needs to be spread
o  We will be replacing the split rail fence by EIm
e The following projects were completed:
o Elm Lake Access
o Lenape Ave Lake Access

Secretary’s Report:
e The best way to communicate with the Board is through email. We will get back to you.

Treasurer’s Report:

e Total 187 members
o 67 Senior
o 40 Sponsor
o 80 General

e Funds
o General fund: $116,922.28
o Scholarship: $3230.93
o Dam fund $10,498.38



Discussion with general members:

e An explanation of sponsor memberships. We are permitted to have up to 75 sponsored
members. Sponsored members must be sponsored by a senior or standard member.

e We are looking into guidelines for those using their homes as AirB&Bs. The town
requires a permit for AirBB. Ifitis a lake front property, the renters may use the lake;
however they are not permitted to use lake facilities, i.e. beach, clubhouse, and lake
access points.

e Debbie Dickerson asked about having a special event for Senior members. She
volunteered to organize an event for July.

Announcements:
e Friday the 19th is the first Adult Night
e May 20th is Beach set up at 8:00 am
e May 27th Memorial Day Picnic

Motion to Adjourn made by Brian Brennan and seconded by Paul Constantino. Unanimously
passed. Meeting adjourned at 1:05 pm



