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CONSTITUTION OF AFT-OREGON, AFT, AFL-CIO

ARTICLE I - NAME

The name of this organization shall be
AFT-Oregon, and may be referred to as
the American Federation of
Teachers-Oregon, or AFT-OR.

ARTICLE II - FEDERATION OBJECTIVES

Section 1. To organize locals for the
purpose of obtaining exclusive bargaining
rights, including the right to strike, for all
teachers and school related personnel,
public employees, health care employees,
and other workers, into one united
organization for the benefit of the entire
community.

Section 2. To bring locals of AFT-Oregon
into relations of mutual assistance and
cooperation between themselves and with
workers of other unions.

Section 3. To obtain for education, health
care and public workers all rights to which
they are entitled in a free society.

Section 4. To improve standards for
teachers, educational workers, health care
employees, public employees and other
workers by advancing economic status,
promoting better preparation in basic
professional programs, encouraging and
promoting continuing education and
in-service training, securing working
conditions essential to the best
performance and the most effective
delivery of professional services.

Section 5. To promote the welfare of
children and this society as a whole by
providing progressively better educational
opportunities for all, regardless of race,
ethnicity, creed, sex, sexual orientation,
gender identity, disability, age, and social,
political or economic status.

Section 6. To promote the welfare of the
health care consumer by promoting

progressively better access to and
utilization of quality, affordable health
care.

Section 7. To secure and support state
and national legislation favorable to the
objectives of AFT-Oregon.

Section 8. To serve as a clearinghouse for
information concerning represented
occupations and the constituencies

served.

Section 9. To advance the standards of
the education and health care professions
by encouraging the hiring and retention of
competent employees.

Section 10. To support and strengthen
the commitment of the citizens and the
government to excellence in education,
health care and public service at all levels;
promote and strive for improvement of
schools, educational centers, health care
systems and public services by
encouraging and stimulating workers to
take a more active part in governmental
affairs; encourage workers to know and
understand the nature and actions of their
government and the important political
issues; assist workers in organizing
themselves for more effective political
action, and in carrying out their civic
responsibilities; and engage in any
suitable activities to achieve the purposes
above.

ARTICLE III - LOCAL MEMBERSHIP

Section 1. The Oregon locals of the
American Federation of Teachers, except
those that the American Federation of
Teachers designate as or part of a regional
council, are eligible for membership and
shall affiliate. Provisions of the
constitution and bylaws relating to newly
affiliated locals will apply to any chartered
local of the American Federation of
Teachers which is not required to affiliate,



but which subsequently affiliates or
re-affiliates, at the time of their affiliation
or re-affiliation. Unless specifically stated
otherwise, references to AFT-Oregon
locals in this constitution or bylaws shall
mean only those locals which are affiliated
with AFT-Oregon; and references to
membership shall mean only in locals
affiliated with AFT-Oregon.

Section 2. Locals may establish
procedures for admission of new members
to the local. However, no discrimination
shall be shown toward individual members
or applicants for membership because of
race, creed, ethnicity, sex, sexual
orientation, gender identity, social,
political or economic status, national
origin, age, or disability.

Section 3. Terms of membership,
suspension of membership, and
reinstatement of membership shall be set
by the bylaws.

ARTICLE IV - OTHER MEMBERSHIP

Section 1. Any worker eligible for
membership in the American Federation of
Teachers residing outside the jurisdiction
of an established local may be accepted as
a member of the nearest local or as a
member at large of AFT-Oregon.

Section 2. In addition, AFT-Oregon may
accept and retain as members retired
workers, workers who have left the
profession but wish to maintain affiliation,
and students pursuing a course of study
preparatory to entering a profession
represented by AFT-Oregon.

Section 3. The Executive Council of
AFT-Oregon shall have full jurisdiction in
the determination of a procedure for
participation by at-large members in all
activities of AFT-Oregon. Dues for
members at large shall be set forth in the
bylaws.

Section 4. In jurisdictions where there is
no local, employees may be admitted as
associate members without voting rights
but with rights to participate in benefit
programs such as insurance, travel and

discount buying programs. The dues for
associate members shall be determined by
the executive council.

ARTICLE V - OFFICERS

Section 1. Officers
a. The elected officers of the AFT-Oregon
shall be:

President

Executive Vice-President
Secretary

Treasurer

Vice-President of Bargaining

Vice-President of Political Action
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Vice-President of Solidarity

8. Vice-President of Training and
Education

9. Vice-President of Union Democracy

10. Vice-President of Classified Staff
affairs

11. Vice-President of Full-Time Faculty
Affairs

12. Vice-President of Part-Time Faculty
Affairs

13. Vice-President of K-12 Affairs

14. Vice-President of Graduate
Employee Affairs

15. Vice-President of Academic
Professionals and Professional Faculty
Affairs

And four (4) Vice-President At Large
positions for a total of nineteen (19)
elected executive council officers.

b. The President. Shall be the principal
officer of AFT-Oregon affairs and
policies as determined by the
convention and the executive council,
and exercise these executive
authorities with the consensus of the
executive vice-president. The
executive council shall interpret this
consensus requirement by delineating
routine actions that the president may



take unilaterally and other actions that
require consensus. If the president
and executive vice president cannot
reach consensus, one or both may
appeal to the executive council. The
president shall ensure appropriate and
equitable supervision, direction,
promotion, discipline, and discharge of
federation staff with input from the
executive council. The duties are to
include:

1. Serve as the presiding officer and
organize all meetings of the
executive council;

2. Serve as the presiding officer at
state conventions;

3. Serve as the chief delegate to
conventions of affiliates to which
the state federation is entitled to
delegates;

4. Present quarterly and ongoing
reports of AFT-Oregon activities on
the local, state, and national level
to the executive council and to the
membership;

5. Be responsible for the effective
organizing and successful
completion of all AFT-Oregon
objectives;

6. Be an ex-officio, non-voting
member of all committees and
subcommittees of AFT-Oregon;

7. With the aid and approval of the
executive council, appoint such
additional standing and special
committees which are deemed
necessary, but are not inconsistent
with this constitution.

Executive Vice-President.

Shall assist the President in the
day-to-day organizing tasks of
AFT-Oregon, and in their absence be
able to facilitate executive council
meetings, serve as delegate to
affiliates, present regular and ongoing
reports of AFT-Oregon, as appropriate.
The duties are to include:

1. Assist the President in their duties

for the day-to-day operations of
AFT-Oregon, including but not
limited to meeting facilitation,
serving as delegate, presenting
reports to membership, and other
tasks as needed by the executive
council, fulfill duties and
responsibilities of the president as
delegated by the president or
executive council, with consensus
of the president;

2. Be an ex-officio, non-voting
member of all committees and
subcommittees of AFT-Oregon;

Secretary. The secretary will assist in
collecting meeting and committee
minutes, notes, agendas, and
corresponding documents, and
organizing executive council files
within a shared digital format for the
entire Executive Council. The duties
are to include:

1. Perform the usual duties of
corresponding and recording
secretary;

2. Transcribe accurately the minutes
of all executive council meetings
and ensure that the minutes are
promptly sent to the council
members and locals;

3. Assist the president in agenda
creation and ensuring the agenda
is sent to the executive council and
local elected leadership at least a
week in advance of such meetings;

4. Assist the president in preparing a
written agenda for executive
council meetings and ensuring that
such agenda be sent to the
executive council members at a
reasonable time in advance of such
meetings;

Treasurer. The treasurer will work
alongside AFT-Oregon'’s Financial
Director, the executive council, and
with locals to nurture our federation’s
shared financial health and foster
robust, informed financial decision
making. The duties are to:



1. Make an annual financial report to
all locals;

2. Make a monthly financial report to
the Executive Council which
includes current balances and
trends of general and designated
funds;

3. Be responsible for proper receipt
and disbursement of AFT-Oregon
funds;

4. Be responsible for ensuring tax
return preparation and other
financial reports as required by any
governmental agency;

5. Be responsible for ensuring
accurate records and books of all
AFT-Oregon financial transactions;

6. Be responsible for ensuring the
executive council and the
membership are informed of the
present and future financial picture
of the organization.

f. Vice-President of Bargaining.

The vice-president of bargaining will
coordinate the bargaining leads across
AFT-Oregon’s locals. The duties are to:

1. Convene monthly meetings of all
AFT-Oregon bargaining leads;

2. Build and maintain a digital archive
of all AFT-Oregon CBAs and make
that accessible to all local leaders;

3. Build and maintain a database of
model CBA language;

4. Be responsible for developing
long-term statewide, worksite, or
sectoral bargaining strategies;

5. Coordinate with AFT-Oregon staff
on matters of bargaining.

g. Vice-President of Political Action.

The vice-president of political action
will direct the federation’s strategic
political program. The duties are to:

1. Lead AFT-Oregon’s relations with
state-wide elected officials;

2. Oversee the federation’s legislative
and electoral involvement;

3. Ensure political action funds and
political paycheck deductions are
managed in a member-led,
financially prudent, and informed
manner;

4. Write regular reports to the
Executive Council and local
leadership summarizing the impact
and effect of AFT-Oregon’s political
funds, including notable trends and
expenditures;

5. Be responsible for stewarding
AFT-Oregon’s political and
legislative affairs;

h. Vice-President of Solidarity.

The vice-president of solidarity is
responsible for the federation’s social
justice and cross-union solidarity
efforts. The duties are to:

1. Make monthly reports on the
current status and recent utilization
of AFT-Oregon’s Solidarity Fund to
the Executive Council and local
leadership, including notable trends
and expenditures;

2. Be responsible for acting as a
federation liaison to social justice,
community advocacy, and similarly
aligned organizations;

3. Be responsible for identifying
opportunities for locals and their
members to engage in cross-union,
cross-sector labor union solidarity;

4. Be responsible for identifying
opportunities for AFT-Oregon to
strategically utilize the Solidarity
Fund to contribute towards its
designated aims and goals;

i. Vice-president of Training and

Education.

The vice-president of training and
education is responsible for guiding
and planning statewide training and
education events. The duties are to:

1. Be responsible for regular
assessment and evaluation of



AFT-Oregon’s member training and
education program;

Be responsible for identifying
training opportunities for
AFT-Oregon members, local
leaders, executive council, and
staff;

Create or maintain a digital
repository of training materials
which includes past and present
AFT-Oregon trainings and
education events which can be
utilized by AFT-Oregon locals;
Provide regular reports to the
Executive Council on the
federation’s statewide training and
education program.

Jj. Vice-President of Union Democracy.
The vice-president of union democracy
shall act as an informed monitor of
and advocate for objective and
inclusive democratic unionism to the
executive council and locals. The
duties are to:

1.

Be familiar and informed on
democratic processes and
participatory structures as applied
within the labor movement;

Be responsible for monitoring
AFT-Oregon complies with its
constitution, bylaws, and executive
council rules;

Be responsible for regular review
and assessment on the strengths
and weaknesses in AFT-Oregon’s
democratic, member-led structure;
Maintain and distribute resources
to AFT-Oregon locals on best
practices for democratic,
participatory, and effective
unionism;

Be responsible for assisting
AFT-Oregon locals with questions
or issues of elections or
constitutional language in an
objective, constructive fashion;
Make an annual recommendation
to local leaders and the Executive
Council on potential changes or
modifications to AFT-Oregon
documents or structure which

would foster a more equitable,
transparent, accessible, and
accountable federation.

k. Vice-President of Classified Staff
Affairs. The duties are to:

1.

2.

Be familiar and informed on the
workplace issues and affairs of
classified staff at AFT-Oregon locals
and in the broader labor
movement;

Act as a voice and advocate for
classified staff affairs.

I. Vice-President of Full-Time Faculty
Affairs. The duties are to:

1.

Be familiar and informed on the
workplace issues and affairs of
full-time faculty (including
non-tenure-track faculty, tenured
and tenure-track, research faculty)
at AFT-Oregon locals and in the
broader labor movement;

Act as a voice and advocate for
faculty affairs.

m. Vice-President of Part-Time
Faculty Affairs. The duties are to:

1.

Be familiar and informed on the
workplace issues and affairs faced
by part-time faculty (including
adjunct faculty, pro-tempore
faculty, lecturers and part-time
researchers) at AFT-Oregon locals
and in the broader labor
movement;

Act as a voice and advocate for
part-time faculty and researcher
affairs.

n. Vice-President of K-12 Affairs.
The duties are to:

1.

Be familiar and informed on the
workplace issues and affairs faced
by K-12 employees and in the K-12
education system at AFT-Oregon
locals and in the broader labor
movement;



2. Act as a voice and advocate for
K-12 employee affairs.

o. Vice-President of Graduate
Employee Affairs. The duties are to:

1. Be familiar and informed on the
workplace issues and affairs faced
by graduate employees at
AFT-Oregon locals and in the
broader labor movement;

2. Act as a voice and advocate for
graduate employee affairs as
appropriate.

p. Vice-President of Academic
Professionals and Professional
Faculty Affairs. The duties are to:

1. Be familiar and informed on the
workplace issues and affairs faced
by academic professionals and
professional faculty (including
student services, academic affairs,
and administrative services, but not
limited to these classifications, as
titles may vary based on
institutions) at AFT-Oregon locals
and in the broader labor movement;

2. Act as a voice and advocate for
academic professionals and
professional faculty affairs.

q. Vice-Presidents at Large. Each
vice-president at large shall act as
liaison to locals as directed by the
executive council and be considered an
equal to the other elected officers of
AFT-Oregon in terms of voting rights,
committee duties, and capabilities to
assist or direct federation efforts.

Section 2. There shall not be more than
two persons from the same local holding
state office at the same time.

Section 3. All officers of AFT-Oregon shall
perform the duties set forth by this
constitution, those which usually pertain
to such offices, or those which are
established by the executive council.

Additionally, officers of AFT-Oregon shall:
a. Present to the executive council in a
timely manner all matters that require

a decision and/or action by the council
as detailed in the constitution;

b. Represent AFT-Oregon at meetings,
workshops, conventions and activities
as designated by the executive council,
and/or by the president;

¢. Be responsive to all locals by giving
advice, assistance and support to such
locals whenever needed or requested;
and

d. Communicate their activities to the
executive council on an ongoing basis
or as required.

Section 4. If it is not possible for the
president and executive vice-president to
communicate to obtain consensus for an
executive action determined per Section
1.b. to require consensus, then on an
emergency basis:

a. The president or executive
vice-president shall attempt,
documenting this process, to obtain
written approval to use emergency
executive authority from the following,
in order:

1. The secretary, then

2 The treasurer, then

3. Any other officer, and then
4

If no other officer is reachable,
and the matter cannot wait, the
president or executive
vice-president may individually
exercise the full authority of the
president.

b. For any use of the emergency
authority under this section, the officer
invoking it must provide the
documentation from (a) and a written
justification of this emergency use of
authority to the executive council
within 24 hours. If the executive
council determines that the use of
emergency authority was unjustified,
or finds that the officer individually
exercised executive authority without
complying with the requirements of
this section, the council may vote to
ban the invoking officer and any officer



who provided approval from any future
use of the emergency authority under
this section, or initiate the recall
procedure. The executive council may
subsequently vote to revoke a ban on
using the emergency authority under
this section.

ARTICLE VI - ELECTION AND RECALL OF
OFFICERS

Section 1. Eligibility. No one shall be
elected to serve or shall continue to serve
as an officer of AFT-Oregon unless they
are a member in good standing of an
affiliated local in good standing. An officer
who leaves employment in a bargaining
unit represented by a local except to
assume the duties of an elected
release-time position in the union, may
continue in office provided they are a
member at large in good standing of their
local or of AFT-Oregon, but only through
their election anniversary immediately
following their departure from the
represented employment.

Section 2. Term of Office.

a. Officers shall be elected in the
odd-numbered year to serve for a
term of two years.

b. The President shall serve a maximum
of five two-year terms.

¢. Vacancies occurring during an officer’s
term may be filled by the executive
council which shall have the power to
fill vacancies in its membership for the
balance of the term of office. A
communication must be made to all
locals which outlines the vacancy and
the process to fill the vacancy,
including an intended timeline by
which the vacancy is intended to be
filled. Locals will have the ability to
submit names and statements of
interested members in good standing
to the executive council as candidates
to fill the vacancy. The executive
council shall consider all of the
submitted nominees and
accompanying statements when filling
vacancies.

d. An officer who is absent without good
cause from two consecutive meetings
of the executive council shall have
their position declared vacant. The
vacancy may be filled according to
Section 2(c) of this article.

Section 3. Election of Officers.

a. Offices open for election shall be
announced at the opening session of
the convention.

b. Nominations of officers shall be by
petition signed by at least ten (10)
delegates and presented to the
secretary no later than noon on the
second day of the convention.
Declination of nominations shall be
made no later than 1:00 p.m. on the
same day. No individual shall hold
more than one (1) elective office, nor
be allowed to be a candidate for more
than one (1) elective office in any
given election. In the event an election
results in a violation of Article V,
Section 2 (not more than two persons
from the same local holding office at
the same time), and beginning in the
order the officers are listed in Article V,
Section 1(a), the first candidate
elected to office from that local shall
be declared elected; then the second
candidate elected to office from that
local shall be declared elected; and
subsequent candidates from that local
shall be eliminated until all positions of
the executive council are filled.

¢. Candidates shall be introduced to the
convention during the next scheduled
general session following submission
of nominations.

d. At the time of introduction, candidates
may make a five-minute speech of
acceptance of the nomination.

e. Balloting for election of officers shall
take place under the supervision of the
Elections Committee during the last
general session of the Convention.
Elections will be conducted by a single
ballot listing all offices. Delegates will
rank candidates in the order of their
preference for each office. The number



g.

h.

of votes for a local shall first be
distributed evenly, without fractional
votes, to the seated delegates of the
local and then any remaining votes
shall be distributed one at a time in
the order of the delegate ranking.

In elections for positions with a single
seat, if a candidate receives a majority
of first preference votes, that
candidate is elected. If no candidate
receives a majority of first preference
votes, an instant runoff shall be
tabulated by eliminating the candidate
with the lowest total votes and
awarding those votes to other
candidates in the order of the
delegate’s preference ranking. The
instant runoff tabulation is repeated
until a candidate receives a majority of
the vote. If a delegate’s ballot reaches
the last preference, those votes
remain with their last candidate
preference. In the event of a tie for
lowest vote total, those candidates
who tie for lowest vote total are
eliminated. In the event that a winner
could not be awarded, a choice
between the two candidates with the
most votes in the final tabulation shall
be made by a roll-call vote, and the
winner of that vote elected.

In elections for positions with multiple
seats, the seats will be filled in a
sequence of single-seat elections as
described in Section 3(f). The winner
of each seat will be elected, and the
next seat will be considered without
any candidates who have already won.

When nominations result in only one
candidate for a seat, the convention
may conduct the election by
acclamation. Acclamation, as defined
here, is a process by which unopposed
candidates can be elected by the body
without balloting allowing for one
person, running unopposed, to be
voted into a seat. A vote by
acclamation shall be taken only on a
motion to elect by acclamation made
and seconded by properly credentialed
and seated delegates.
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If, after an election, vacancies remain
for any office, nominations for open
offices will be accepted from the floor
and shall remain open for a minimum
of ten (10) minutes. A member may
be eligible for nomination even if that
person was a hominee for another
office in the previous election. After
the nomination period the presiding
officer shall declare a ten (10) minute
recess. Following the recess the
candidates will be introduced, may
speak according to Section 3(d), and
balloting will proceed following Section
3(e).

Challenges and objections to the
election must be submitted in writing,
with a statement of supporting reasons
that includes specific facts as well as
any documentation, to the Elections
Committee within fifteen (15) days of
the ballot count. The Elections
Committee shall investigate and issue
its written opinion regarding the
specific challenges and objections no
later than thirty (30) days after receipt
of such challenges and objections. The
Elections Committee shall be guided in
its investigation of the complaint and
in reaching its determination by the
requirements in the American
Federation of Teachers Constitution for
affiliate elections, and those provisions
in this Constitution and Bylaws for
elections, the conduct of elections, and
conduct affecting the outcome of the
election. The committee’s
determination may be appealed to AFT.

Ballots shall be impounded and kept
by AFT-Oregon for not less than one
year.

New officers shall assume their duties
on July 1 following their election.

Section 4. Recall of Elected Officers.
a. Any elected officer may be recalled for

specific cause, which may include, but
not limited to, misconduct, sexual
harassment, sexual assault, illegal
acts, or willful, significant violation of
the constitution, bylaws, or executive
council policies. AFT-Oregon will treat



all incidents and allegations of
harassment seriously and promptly
with a trauma-informed response and
a thorough investigation.

1. Sexual harassment is defined as
unwelcome sexual advances,
request for sexual favors, and
other verbal or physical conduct of
a sexual nature, regardless of the
response to those advances,
particularly if: there is direct or
implied understanding that
submission to or rejection of such
conduct by an individual would be
used as a basis to change that
person’s standing within AFT-OR,
or such conduct has the purpose or
effect of interfering with an
individual’s work performance or
creating an intimidating, hostile or
offensive work environment. This
definition is not dependent on the
gender identity of either party
involved in an allegation of sexual
harassment.

b. Such recall election may commence
and proceed in this manner:

1. When at least one-third of the
member locals representing at
least one-third (33.3%) of the
membership, within a period of
sixty calendar days ask for a recall
of an elected officer by submitting
such request in writing to either
the president or secretary, the
president or secretary shall within
seven working days notify each
member of the executive council of
such petition. The request shall
state specific, detailed charges.

2. The president or secretary shall,
within five calendar days of receipt
of said petition, instruct the locals
referenced in 1) above to prepare a
summary of the question and office
to be voted on by the locals of the
state. This summary shall be
submitted to the president. Upon
receipt, the summary will be
forwarded to the officers subject to
removal who will be permitted to

respond to each or any of the
charges. Where the secretary is the
subject of the petition for removal,
the president shall designate
another officer to conduct the
responsibilities of the secretary
under this article.

3. The president or secretary shall
concurrently appoint a
three-member polling committee,
presided over by a polling officer,
which the committee shall select
from its membership.

4. The polling committee shall,
within one calendar week of its
appointment, mail to each
AFT-Oregon member in good
standing the following:

(a) The summary provided by
petitioning locals in 2) above;

(b) A ballot for each member; and

(c) Instructions for completing the
ballot, including time lines and
dates by which ballots must be
returned by mail to the polling
committee.

5. Members shall return the
marked ballot to the polling
committee within three calendar
weeks. In no case shall more than
45 calendar days elapse from the
date of receipt of the petition
identified in 1) above until results
are delivered by the polling
committee to the executive council.

6. The number of the local shall
appear on the ballot and only those
ballots of members of locals in
good standing shall be counted.
These votes shall not exceed in
number the number of members
for which per capita was last paid
prior to the date on which ballots
were sent from the state office.
Should the number of ballots cast
by any local exceed that number
to which that local is entitled, then
the “ayes” and “nays” shall be
reduced proportionately to come



within the required number. The
voters eligible to vote for removal
will be restricted to members in
good standing in a local in good
standing at the end of the month
immediately preceding the receipt
of the petition in Section 4(b)(1).

7. The polling officer shall tabulate
the votes sent in by the members.
The tabulations by the polling
officer shall be verified at the next
meeting of the executive council.
Recall shall require an affirmative
vote of more than 50% of the
returned ballots.

8. Challenges and objections to the
recall election shall be submitted
and conducted in the same manner
as in Election of Officers in Section
3(h).

9. Ballots shall be impounded by
AFT-Oregon for a period of no less
than one year.

ARTICLE VII - EXECUTIVE COUNCIL

Section 1. Composition of the Council.

a.

The executive council shall be
composed of the elected officers as
established in Article V, Section 1. In
addition, the chief officer of a state
chapter of retirees chartered by the
American Federation of Teachers for
Oregon, and the chief officer of
affiliates of the American Federation of
Teachers which are not required to be
affiliated with AFT-Oregon, shall be an
ex-officio member of the executive
council, without vote. These positions
shall be referred to by the title of
Liaison. The liaison seats will not be
considered part of the executive
council for purposes of a quorum.

Meetings of the executive council may
be called by the president or at the
request of any three members of the
council.

Each member of the executive council
shall have one vote.
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d.

A quorum for any given executive
council meeting shall consist of a
majority of the number of the council
positions filled at that time.

Section 2. Duties of the Council. The
executive council shall have the following
duties:

a.

To obey the instructions of the
conventions, except that any action by
the convention involving expenditure
of funds shall be referred to the
executive council with power to revise
in conformity with the budget.

To attend all executive council
meetings.

The executive council shall designate
the executive vice-president to act in
place of the president in the event of
temporary or permanent vacancy
during the presidents’ term, subject to
the provisions of Section 3(a) of this
article.

The executive council may create
advisory councils. Such councils shall
consist of members appointed by the
executive council from affiliated locals
who shall serve a term concurrent with
the term of the president. The
executive council shall receive, act on,
and consider for adoption the
recommendations of the councils.

The elected members of the executive
council shall be ex-officio members of
the conventions, but without vote
unless credentialed as delegates from
their local(s).

Section 3. Powers of the Executive
Council.

a.

The executive council may employ
such employees as it shall deem
necessary.

1. Any administrative employees shall
be employed by individual or union
contract with provision for orderly
dismissal with the right to hearing
and counsel available to the
employee(s).

2. Other employees shall also be
employed by union contract and



procedure shall be established in
all such contracts for orderly
dismissal with the right of hearing
and counsel available to the
employee(s).

b. The executive council shall have the

e.

f.

authority to assign duties and areas of
responsibility for its members, as set
by the bylaws.

The executive council shall have the
power to interpret and enforce this
constitution and to make rules not in
conflict with this constitution and shall
report such rules to the succeeding
convention for approval or rejection.
Any interpretation of the constitution
by the executive council may be
appealed at the next convention.

The executive council shall have the
power to appoint such special
committees as it deems necessary, not
inconsistent with the constitution.

The executive council shall have the
authority to deal with all of the affairs
of the federation in the period between
the conventions.

The executive council shall have the
power to carry on all the business
affairs of AFT-Oregon, including
without limitation, the power to do on
its behalf any or all of the following:

1. To sue and be sued, complain and
defend on behalf of and for the use
of the federation;

2. To employ attorneys and
counselors to advise the
convention, executive council and
the state officers and employees on
all matters pertaining to its
business and affairs;

3. To employ accountants, agents and
other persons having skills and
knowledge needed in the conduct
of the business;

4. To adopt an official seal, which may
be altered at pleasure, and to use
the same by causing it or a
facsimile thereof, to be impressed
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or affixed or in any manner
reproduced;

5. To purchase, take, receive, lease as
lessee, take any gift, devise, or
bequest, or otherwise acquire, and
to own, hold, use, deal in or with
any real or personal property, or
any interest therein;

6. To sell, convey, mortgage, pledge,
lease as lessor, and otherwise
dispose of all or any part of its
property and assets;

7. To purchase, take, receive, or
otherwise acquire, own, hold, vote,
and use shares or other interests in
or obligations of domestic or
foreign corporations, associations,
partnerships, or individuals; and to
sell, mortgage, loan, pledge, or
otherwise dispose of such shares,
interests, or obligations;

8. To make contracts and incur
liabilities which may be appropriate
to enable it to accomplish any or all
of its purposes; to borrow money
for federation purposes at such
rates of interest and terms and
conditions as they may determine;
to issue notes, bonds, and other
obligations, and to secure any of
its obligations by mortgage,
pledge, or deed, or trust of all or
any of its property and income;

9. To invest the funds of the
federation from time to time in any
real or personal property; and to
take and hold real and personal
property as security for the
security of funds so invested or
loaned; and

10. To do anything they deem
necessary or appropriate to the
exercise of the foregoing power or
any other power granted to the
executive council in this
constitution.



ARTICLE VIII - CONVENTIONS

Section 1. The regular convention of the
federation shall be called biennially by the
executive council in odd-numbered years.
The executive council may call an
additional convention in even-numbered
years. There will be remote and hybrid
options provided for members and
delegates who, for any reason, are not
able to attend in-person convention.

Section 2. The call to convention shall be
issued not less than ninety (90) days prior
to the date of the convention.

Section 3. The call to convention shall
include:
a. Notice of delegate representation;

b. Constitution and bylaw amendment
and resolution submission deadlines;

c¢. The tentative program prepared by the
convention planning committee, as
revised and/or accepted by the
executive council;

d. Description of remote access and
hybrid attendance options for both
general membership and delegates,
including any required software or
hardware to participate virtually;

e. Offices open for election, including a
description of nomination process and
deadlines;

f. Any other information as is
appropriate.

ARTICLE IX - CONVENTION
REPRESENTATION

Section 1. AFT-Oregon locals shall send

delegates to the state convention by the

following procedure:

a. Any local having fifty members or less
is entitled to two delegates to the
Convention.

b. Any local having more than fifty
members is entitled to one additional
delegate for each additional fifty
members or major fraction thereof.

¢. Alternate delegates elected by their
locals shall serve in the Convention in
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the place of regular delegates who
either do not attend or leave prior to
conclusion.

Section 2. For the purpose of seating
delegates from locals at the convention,
membership shall mean the average
number on which per capita tax has been
paid for the calendar year immediately
preceding the month in which the
convention meets, provided that:
a. Only locals in good standing at the time
of the convention shall be entitled to
representation; and

b. In the case of locals which have been
chartered during the year preceding
the convention, the average shall be
computed on the basis of the number
of months of affiliation, the minimum
for such computation being two.

Section 3. Delegates and/or alternates
chosen to represent locals at the state
convention shall be selected by secret
ballot vote conducted by the local.

a. Members of the local must be given
suitable opportunity to nominate
candidates for the office of delegate
and alternate.

b. Written notice announcement of the
time and place for election of
delegates must be mailed to each
member of the local at least fifteen
(15) days prior to the election.

c. The results of the election must be
published in the local newsletter and
the ballots kept for one year by the
local.

Section 4. AFT-Oregon shall be notified of
such delegate/alternate selection by
appropriate time lines in order for
delegates to be seated.

a. Each local must send such notification
by registered or certified mail or email
to the AFT-Oregon secretary, including
a certified list of officially credentialed
elected delegates and alternates.

b. Such notification must be postmarked
or date stamped not less than thirty
(30) calendar days prior to the
opening date of the convention.



¢. Only delegates and alternates
registered on the certified list shall be
seated at the convention.

Section 5. When a delegate leaves the
convention, their place in the convention
may be taken by an alternate, if any has
been certified as provided in this article.
a. Such replacement shall occur in the
order of the certified delegate list.

b. No other replacement or transferring
of voting privilege shall occur.

c. Departure of a seated delegate from
the convention shall be reported
immediately by the local's ranking
delegate to the credentials committee
so that the local's vote distribution will
be properly reconciled. Absent proper
notification, the vote distribution will
be based on the original seating of the
local's delegation.

Section 6. Retiree Representative. A
chapter of retirees chartered by the
American Federation of Teachers for
Oregon, may elect one delegate to the
state convention in the manner prescribed
by Section 2, 3 and 4 of this article, and
shall be entitled to one vote at the
convention. Such delegate shall be
entitled to all rights and privileges of a
delegate except that such delegate shall
not be entitled to nominate any candidate
for federation office or cast a vote in the
elections of the federation unless such
delegate has been elected to that position
by secret-ballot vote.

Section 7. On all roll call votes in the
state convention, each local represented
shall be entitled to a number of votes
equal to the average membership as
defined in Section 2 of this article.

a. The votes of a local shall be distributed
as evenly as possible among the
delegates present at the time of the
voting. However, votes shall not be
fractioned.

b. Votes not equally divisible shall be
assigned by lot or by some other
objective formula which has been
previously reported to the secretary of
AFT-Oregon, with no delegate getting
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more than one of the additional votes.

ARTICLE X - AMENDMENTS

Section 1. The AFT-Oregon constitution
may be amended at the state convention
or by referenda as provided in Article XI.

Section 2. Proposed amendments to the
constitution may be submitted to the state
convention either by request of the
executive council, by the convention body,
or by request of a local. All amendments
shall bear the signature of at least two
elected officers of the federation
introducing the amendment. The officers
signing the amendment shall certify that
the amendment was approved for
submission to the convention by the
executive council or membership of the
local or by the executive council or
previous convention of AFT-Oregon.

Section 3. If a proposed amendment is to
be considered by the convention, it must
be submitted to the AFT-Oregon office
post-marked or date stamped at least
sixty (60) days before the date of the
convention and must be sent by the state
office to the locals for consideration at
least forty-five (45) days before the
convention convenes.

Section 4. The constitution shall be
amended at the convention by two-thirds
majority vote of votes cast by delegates.

ARTICLE XI- REFERENDA

Section 1. Proposed actions to be taken
by AFT-Oregon, including revisions of
actions of the convention and
amendment(s) to the constitution and
bylaws may be submitted to a referendum
of the membership;

a. by order of the convention; or

b. by order of the executive council; or

¢. by request of five (5) or more locals
representing not less than fifteen
percent (15%) of the members then in
good standing; or



d. by a petition signed by not less than
ten percent (10%) of the membership.

Section 2. The executive council shall not
order a convention action to be submitted
to referendum.

Section 3. The following actions taken by

the executive council shall not be subject

to referendum:

a. Actions of the convention involving
expenditure of funds;

b. The employment, re-employment, or
dismissal of officers, organizers, office
employees, and other general
employees who are appointed and
whose salaries or other remuneration
are fixed by the executive council;

c. The power to interpret and enforce the
constitution and to make rules and
bylaws not in conflict with the
constitution subject to report to
succeeding convention for approval,
rejection or modification;

d. The power to appoint committees not
inconsistent with the constitution;

e. The time and place for the meetings of
the executive council and the expenses
involved therein;

f. The power to fill vacancies on the
executive council;

The power to investigate locals;
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Appropriate bylaws governing
nominations and elections procedures;

i. Action taken by the convention under
authority of Article VII, Sections 2 and
3.

Section 4. In no case shall a referendum
be held whose termination date is
between June 1 and September 1 of the
calendar year.

Section 5. The referendum vote will be
conducted using an online voting platform
approved by the executive council. Any
individual member may inform
AFT-Oregon in writing that they prefer to
receive mail ballots, and AFT-Oregon will
record this preference, and send that
member mail ballots for any future
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referenda. The member may change this
preference in writing, and AFT-Oregon will
record the change and follow the new
policy for future referenda. If an individual
member informs AFT-Oregon that they
would prefer a mail ballot for a
referendum, after ballots have been sent
out for that referendum, AFT-Oregon will
make a reasonable effort to mail the ballot
to that member in time for the member to
vote and return the ballot by mail, in time
for the ballot to be received by the closing
date.

Section 6. After receipt of order or
request for referendum, it shall be the
duty of the AFT-Oregon president to
transmit the question to be voted on to
the locals within two weeks of its receipt
by the president. Following this, there
shall be a period of six weeks during
which the proponents and opponents shall
be given the opportunity to debate the
issue through the regular channels of
AFT-Oregon, at the end of which time the
president shall send to the individual
members of all locals in good standing: 1)
an announcement summarizing the
referendum, including options for voting,
the closing date, a process to follow for
members who do not receive a ballot, and
other relevant information, and 2) ballots
upon which the members shall cast their
votes.

Section 7. If an individual member does
not receive a ballot, and that member
should have under Section 6, the member
may request in writing that AFT-Oregon
provide them a ballot. AFT-Oregon shall
make a reasonable effort to send a ballot
to the member, in time for the member to
vote using their preferred method and
have their ballot counted.

Section 8. The president of AFT-Oregon
shall rent a postal deposit box for the
purpose of referenda mail balloting. The
individual members using mail ballots will
mail the ballots to this postal box.

Section 9. The closing date of the
referendum shall be thirty (30) days from
the date the ballots are sent.



Section 10. On the closing date, the
president, or the president’s
representative, accompanied by at least
two representatives of each side of the
issue on the ballot, shall remove the mail
ballots from the postal deposit box, record
this time of removal and designate that as
the closing time, and cause the ballots to
be counted. In the alternative, the
president, with the consent of the
executive council, may engage an
independent agency to conduct the mail
balloting and to count mail ballot votes. In
such an event, the agency shall designate
a closing time on the closing date, count
only those ballots received after ballots
were sent and before the closing time,
and report that closing time to the
president, who will report it to the
executive council and any parties involved
in counting ballots. Online ballots will be
counted using the voting platform if
appropriate, or may be counted in another
way, as determined by the executive
council. For all voting methods, ballots
received before ballots were sent out, or
after the closing time on the closing day,
shall not be counted.

Section 11. The number of the local shall
appear on the ballot and only those ballots
of members of locals in good standing
shall be counted. These votes shall not
exceed in number the number of members
for which per capita was last paid prior to
the date on which the ballots were sent
from the state office. Should the number
of ballots cast by any local exceed the
number to which that local is entitled then
the “ayes” and the “nays” shall be reduced
proportionately to come within the
required number.

Section 12. The president shall notify the
locals of the results of the referendum as
soon as possible, but no later than two
weeks following receipt of the count. The
president shall also publish the results in
the official publication of AFT-Oregon.

Section 13. The AFT-Oregon policy
adopted by referendum shall not be
considered by the first convention
following the referendum.

ARTICLE XII - AFFILIATIONS

Section 1. This federation shall maintain
affiliations with and whenever possible
send delegates to the following
organizations:

a. American Federation of Teachers.
Delegates and alternates to the AFT
Convention shall be elected by a
majority vote at the state convention.
Notice of the election shall be sent to
each local in the convention call. The
president and secretary shall certify
the election and send the credentials
of the elected delegates and alternates
to the AFT office as soon as possible
but not later than the number of
required days for receipt before the
opening of the convention.

b. Oregon AFL-CIO. Delegates and
alternates shall be elected by majority
vote at the state convention. The
appropriate officers shall certify the
election and send the credentials of
the elected delegates and alternates to
the Oregon AFL-CIO office as soon as
possible but not later than the number
of required days for receipt before the
opening of the convention.

Section 2. All delegates shall make
reports to the executive council on all
meetings attended.

Section 3. All possible effort shall be
made by the Federation to pay the
expenses of delegates to meetings and
conventions of affiliates.

Section 4. Delegates to affiliated
organizations shall be members in good
standing of a local in good standing.

ARTICLE XIII — DUES AND AUDIT

Section 1. Each affiliated local shall pay
directly to the state office for each
member a per capita dues. The amount
shall be set by the bylaws.

Section 2. The fiscal year shall extend
from July 1 through June 30.



Section 3. An annual audit of the
treasurer's books shall be required. The
audit shall then be approved by the
executive council and a report shall be
made to member locals.

ARTICLE XIV - DECISION-MAKING
PROCEDURES

A consensus-driven decision-making
process shall govern this federation in all
cases in which it is applicable and not
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inconsistent with rules regularly adopted
by the federation. If consensus can’t be
reached, a simple majority vote will be
used to make decisions. Details of the
decision-making process will be described
in the executive council handbook and in
the bylaws. Until the Executive Council
and/or bylaws have adopted these details,
Robert’s Rules Revised will remain the
rules of order.

END



BYLAWS OF AFT-OREGON, AFT, AFL-CIO

ARTICLE I — LOCAL STANDING

Section 1. Locals of AFT-Oregon shall
maintain good standing by the timely
payment of per capita dues as prescribed
by Article II, Section 3 of these bylaws. A
local has good standing unless it is
suspended from membership.

Section 2. Any local which is more than
two months in arrears in payment of dues
to AFT-Oregon shall be suspended from
membership, upon action of the executive
council.

Section 3. A suspended local may be
reinstated after payment of back dues
until two months or less in arrears, or by
action of the executive council.

ARTICLE II - PER CAPITA

Section 1. Each local shall pay directly to
the state office for each member or fair
share contributor a per capita per month
of 0.054135% of annual salary.

a. Locals that joined AFT-OR prior to
August 1, 2022, having members who
pay a fair share fee to another
employee organization for
representation within the local’s
jurisdiction may submit per capita for
one-half (1/2) of the full income of
those members.

b. Locals that joined AFT-OR on or after
August 1, 2022 may pay a modified
per capita in keeping with the terms of
ratified affiliation agreements between
state affiliates, or between national
affiliates.

c. The per capita rate on members who
are laid-off or on unpaid leave shall be
one dollar ($1.00) per month.

d. There shall be no per capita
requirement from the local to the state
federation for an active member who

retires from their represented position
and who remains a retiree member of
their local.

Section 2. AFT-Oregon members at large
dues shall be equal to the sum of
AFT-Oregon, AFT and Oregon AFL-CIO per
capitas, according to the schedule of per
capitas for each organization, and shall be
paid monthly to the state office.

Section 3. The treasurer of each affiliated

local shall fill out and forward to the state

office on or before the 15th of each month

the per capita report, to include:

a. Number of members in good standing
as of the first day of that month;

b. An amount of the appropriate per
capita for members in good standing
as identified in (a);

¢. Names and addresses of any new
members not included in previous
months’ reports;

d. Corrections of names or addresses in
error or changed from previous
months’ reports;

e. The requirements of (c) and (d) of this
Section may be fulfilled by timely
submission of the required information
in reports to the American Federation
of Teachers.

Section 4. Any affiliated local not paying

its per capita tax on or before the 15th

day of the month:

a. Shall be notified of the fact by the
state office;

b. Shall, if in arrears for sixty (60) days
or longer, pay a 5 cent penalty per
capita per member per month or
portion thereof upon action of the
executive council.

Section 5. Member Per Capita.

12.21% of each member per capita shall
be set aside upon receipt by AFT-Oregon,
to be distributed into action funds
specified in this section. The default
distribution of funds from per capita



revenue to action funds shall be: 2% to
the Solidarity Fund, 2% to the Defense
Fund, 1% to the Building Fund, and 95%
to the Strike Fund. Each fund has a
threshold dollar amount, specified in this
section. When a per capita is distributed
to the action funds, if some funds are
below their threshold dollar amounts, the
per capita will be divided evenly among
the funds currently below their threshold
dollar amounts. If all funds are at or
above their threshold dollar amounts, then
the per capita shall be divided among the
funds by the default distribution.

a. The Solidarity Fund shall be used to
support candidate and ballot measure
campaigns in accordance with the
goals of AFT-Oregon and its members,
to improve workplace conditions, and
to raise the voice of working people. In
addition, the Solidarity Fund will be
used to support candidates and ballot
measures, endorsed by AFT-Oregon, in
cooperation with the AFL-CIO, to
advance the cause of our members.
The threshold dollar amount for the
Solidarity Fund is $100,000.

b. The Defense Fund shall be used to
support locals requesting assistance
when facing legal challenges. The
threshold dollar amount for the
Defense Fund is $50,000.

¢. The Building Fund shall be used to
finance purchases and maintenance of
AFT-Oregon owned property. The
threshold dollar amount for the
Building Fund is $100,000.

d. The Strike Fund shall be used to
support locals who are on strike.
Striking members in good standing at
AFT-Oregon local unions will have
access to strike fund benefits for
members beginning on the seventh
calendar-day of the strike. The
threshold dollar amount for the Strike
Fund is $100,000.

Section 6. Fair Share Per Capita.

0.2% of each fair share per capita shall be
set aside upon receipt by AFT-Oregon, to
be distributed into action funds specified
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in Section 5. The default distribution of
funds from fair share per capita revenue
to action funds shall be: 60% to the
Defense Fund, and 40% to the Building
Fund.

When a fair share per capita is distributed
to the action funds, if some funds,
excluding the Solidarity fund, are below
their threshold dollar amounts, the per
capita will be divided evenly among the
funds currently below their threshold
dollar amounts, excluding the Solidarity
Fund.

ARTICLE III - CONVENTION PLANNING
AND PREPARATION

Section 1. The date of the state
convention shall be decided by the
executive council.

Section 2. The state convention shall be
planned and prepared by a convention
planning committee.

Section 3. The convention planning
committee shall be appointed by the
executive council by September 30.

Section 4. The convention planning

committee shall:

a. Prepare the tentative program of the
next convention.

b. Submit that tentative program to the
executive council for approval or
change by December 1.

Section 5. The convention call shall be
issued by the executive council as
prescribed in Article VIII of the
constitution.

Section 6. Delegate materials shall:

a. Be made available to delegates no
later than fourteen (14) calendar days
prior to the opening of the convention;

b. Include resolutions and amendments
to be considered, and any other
materials deemed necessary by the
executive council and/or the
convention planning committee.



ARTICLE IV - RESOLUTIONS

Section 1. Resolutions to the convention
may be introduced by locals or the
executive council of AFT-Oregon in this
manner:

a. A resolution must be mailed or
e-mailed to the AFT-Oregon office
postmarked or date stamped no later
than thirty (30) calendar days prior to
the opening of the convention if it is to
be considered;

b. It shall contain the title and shall be
submitted to the AFT-Oregon president
as a text based document and a pdf.
The resolution shall bear the signature
of at least two elected officers of the
local submitting the resolution;

c. The officers signing the resolution shall
certify that the resolution was
approved for submission to the
convention by the local executive
board or membership, or by the
executive council of AFT-Oregon.

Section 2. Resolutions submitted as
prescribed by Section 1 shall be mailed or
e-mailed from the state office to all
AFT-Oregon locals at least fourteen (14)
calendar days prior to the convention.

Section 3. A resolution not submitted by
the provisions of Section 1 may be
considered by the convention delegates
through the general sessions of the first
two days of convention if a two-thirds
majority of delegates vote in favor of its
consideration; or in subsequent general
sessions if three-fourths of the delegates
vote in favor of its consideration.

Section 4. All resolutions shall be
designated “binding” unless designated as
“non-binding” in the text of the resolution.
“Binding” and “non-binding” shall be
enacted as described below.

a. All “binding” resolutions passed on the
floor of AFT-Oregon convention are to
be acted upon at the next regular
executive council meeting convened
following convention. Measurable
action on each resolution is to be
documented and sent electronically to
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each local president by November 1
following convention.

b. All “non-binding” resolutions passed on
the floor of convention are considered
to be in-line with AFT-Oregon
objectives as outlined in the
AFT-Oregon constitution, Article II,
and are considered a public declaration
of AFT-Oregon’s values.

ARTICLE V - CONVENTION COMMITTEES

Section 1. There shall be at each

convention an elections committee, a

credentials committee, a constitutional

amendments committee and other

committees as needed.

a. The elections committee and the
credentials committee shall:

1. Each be at least five members
appointed by the president and
approved by the executive council;
except that the elections
committee shall not include a
candidate for office in the current
election; an appointee who
becomes a candidate shall be
removed from the committee;

2. Each be appointed and notified in
writing no later than fourteen (14)
days prior to the convention.

b. The elections committee shall conduct
convention elections.

¢. The credentials committee shall be
responsible for the registration of
delegates, executive council members
and visitors.

d. The constitutional amendments
committee:

1. Shall consist of delegates to the
convention who are assigned to
this committee as other convention
committees in Section 1(e);

2. Shall consider proposed
constitutional amendments
submitted to the convention and
provide recommendations for
adoption.



e. Other Committees:
1. Shall be appointed by the president
with the approval of the executive
council;

2. Appointment shall be based on
consideration given to preferences
expressed on committee choice
cards, although the executive
council is not bound to those
choices, and shall attempt to see
that committees are balanced;

3. AFT-Oregon standing committee
members who are convention
delegates shall be assigned to
corresponding convention
committees, where they exist as
such, where feasible, so as to
coordinate activities of the
committees;

4. Committees shall meet during
convention at the appointed times
for the purposes of considering
resolutions and for any other
reason deemed necessary by the
executive council or convention
planning committee;

5. Lists of committee assignments
shall be included in the convention
packet.

Section 2. A delegate interested in a
specific problem of a resolution shall have
the opportunity to present his/her
viewpoint to the appropriate committee at
a time designated by the committee
chairperson.

Section 3. Changes in assignments of
delegates to committees shall be made
only by the president. Application for such
change must be made by the delegate and
submitted not later than one (1) hour
before the scheduled time for the start of
committee meetings, and shall include a
written statement of the reason for
desiring the change.

ARTICLE VI - GENERAL CONVENTION
PROCEDURE

Section 1. The convention shall be
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convened at the time and place
designated by the executive council.

Section 2. Registration of delegates,
members of the executive council, and
visitors shall begin no later than one hour
prior to convening the convention.

Section 3. Before the time for
registration, the president shall furnish the
committee on credentials with copies of
the lists of delegates and alternates
submitted by the locals.

Section 4. Each delegate, members of
the executive council, and visitors shall be
furnished with an appropriate official
badge to be worn at the convention.

Section 5. The president or presiding
officer of the convention shall appoint an
appropriate number of ushers whose duty
it shall be to see that only persons entitled
to admission shall be admitted to the
convention hall. The ushers shall see that
visitors are seated in the section assigned
to them. The ushers shall also assist the
presiding officer in such other ways as
may be directed.

Section 6. Only credentialed delegates,
alternates and members of the executive
council shall be admitted to the
convention floor, except invited guests
who are participating in the program of
the convention. All visitors shall secure a
pass from the credentials committee, and
shall be seated in the section reserved for
them. The president, or designee, of any
AFT chartered local in Oregon which is not
required to be an affiliate of AFT-Oregon,
will be provided a special, limited
credential for admission to the convention
floor with only the right to speak to issues
before the convention pertinent to the
jurisdiction of that local.

Section 7. The convention program shall
provide for a minimum of one (1) business
session on each day the convention is
scheduled, including the one for
nominations.

Section 8. The convention program shall
make available a minimum of three hours
for meetings of convention committees.



ARTICLE VII - SPECIAL RULES OF ORDER
FOR CONVENTION

Section 1. The convention shall be called
to order and conducted according to the
printed program as prepared by the
convention committee and approved by
the executive council, subject to any
modifications that the convention may
make.

Section 2. Delegates shall be seated

upon acceptance by the convention of the
report of the credentials committee. A list
of delegates shall be made available to the
members of the convention.

Section 3. The right of any delegate to be
seated as a member of the convention
shall be subject to challenge within a
twenty-four hour period after they have
been declared seated by the convention.
Challenged delegates may vote unless or
until successfully challenged and
determined inappropriately seated by the
credentials committee; however, in the
event of a roll-call vote, a successful
challenge invalidates the individual’s vote.

Section 4. In the case of locals
represented by fewer delegates than the
number of votes to which they are
entitled, the votes shall be distributed in
accordance with the constitution provision
expressed in Article IX, Section 7.

Section 5. A quorum for the conduct of
business at a convention shall be
twenty-five percent (25%) of the
delegates who have been seated.

Section 6. A copy of the rules should be
provided to delegates and visitors upon
convention registration.

Section 7. Limitation of speeches in
debate shall be five minutes, unless time
is extended by majority vote of the body.

Section 8. The order of business for the
business sessions of the convention shall
be as follows:

a. Report of committee on credentials
(credentials committee shall make
supplemental reports at the beginning
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of each business session of the
convention);

b. Any action on minutes of the previous
convention as summarized in the
delegates’ reports prepared by the
convention reporter;

¢. Reports of officers and executive
employees (such reports given prior to
seating of delegates shall be referred
to the appropriate committees without
debate and without action of the
convention).

1. The president or their designee,
shall give a written and/or verbal
report to all seated delegates on
dispositions including, but not limited
to all actions taken by the executive
council as directed by each resolution
pertaining to all resolutions passed or
referred to the executive council at the
previous year’s convention.

d. Report of executive council;
e. Reports of convention committees:

1. The constitutional amendments
committee shall be heard in full
prior to other committee reports,
and shall report only the proposed
amendments which it recommends
for adoption; those amendments
shall then be considered.

i. At the conclusion of the report,
any delegate may move
adoption of a proposed
amendment not recommended
by the committee;

ii. The chair shall immediately put
the question of whether the
convention desires to debate
the proposed amendment;

iii. If this motion prevails by a
one-third vote, the proposed
amendment shall be before the
convention.

2. Each other committee shall select
the two resolutions or items of
business it considers most
important for its initial report.



3. Committee reports shall be
received at the time designated in
the printed program.

4. Reports shall be made in the order
determined by the chairperson of
the convention committee and the
president who shall make such
assignments upon application by
the chairs of committees, except
that the convention may desire to
receive reports in a different order.

5. Once a committee’s first two
resolutions or items of business
have been considered by the
convention, or at the end of an
hour, whichever comes first, of
each committee’s partial report,
debate shall be closed and all
pending questions shall be put to a
vote immediately, unless the time
of debate is extended by majority
vote of the convention.

6. After all committees have had an
opportunity to make their first
reports, additional committee
reports may be made in the order
selected by the president.

Section 9. A delegate may move for a

roll-call vote on any item being

considered.

a. A motion calling for a roll-call vote
shall require a thirty percent (30%)
vote for adoption.

b. After a roll-call vote has been ordered,
further debate on the question being
considered shall be limited to ten (10)
minutes. In the case of a roll-call vote
for an election, the presiding officer
shall immediately declare a recess, as
in subsection (c).

¢. Following the ten (10) minutes of
debate, the presiding officer shall
declare a ten (10) minute recess for
the purpose of delegation caucus.

d. After caucus, the secretary will
immediately begin the roll-call,
announcing the local and the number
of votes that the local is entitled to as
prescribed by Article IX, Section 1, of
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the constitution.

e. The votes shall be voice vote and cast
by the ranking delegate of each local
represented.

f. The results of the roll-call vote shall be
tabulated by the credentials committee
(or, in the case of an election, the
elections committee) and reported to
the convention immediately upon
completion of the tabulation according
to the following procedure:

1. The total votes shall be read;

2. If any delegates challenge the vote
of their local, the roll of delegates
from that local shall be read, and
each delegate shall rise as their
name is called, announce their vote
and state the number of votes they
are casting;

3. The report on the roll-call vote
shall then be revised to agree with
the oral vote just taken;

4. A copy of the roll-call vote shall be
posted showing the vote of each
delegate, and shall remain posted
until the end of the convention.

Section 10. The convention shall not
adjourn unless all business of the
convention has been properly completed.

ARTICLE VIII - AMENDMENTS

Section 1. The AFT-Oregon bylaws may
be amended at the convention.

Section 2. Proposed amendments to the
bylaws may be submitted to the
convention either by request of the
executive council, by the convention body,
or by request of a local. All amendments
shall bear the signature of at least two
elected officers of the federation
introducing the amendment. The officers
signing the amendment shall certify that
the amendment was approved for
submission to the convention by the
executive council or membership of the
local or by the executive council or
previous convention of AFT-Oregon.



Section 3. In the case of constitutional or
bylaw amendments, the timelines
provided in constitution Article X, Section
3, apply. The bylaws shall be amended at
the convention by a simple majority vote
of votes cast by delegates.

ARTICLE IX - TRANSPARENCY AND
ACCESSIBILITY

Section 1. The agenda and an invitation
for all executive council meetings and
executive council committee meetings
shall be distributed electronically to all
elected AFT-Oregon local leaders at least
one week in advance of any meeting.

Section 2. A calendar for all executive
council meetings and executive council
committee meetings shall be available for
all members online.

Section 3. Any member is allowed to
attend any executive council meeting or
executive council committee meeting, and
may receive the meeting agenda and
invitation by emailing the executive
council.
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Section 4. Minutes from all executive
council meetings and executive council
committee meetings shall be distributed
electronically to all elected AFT-Oregon
local leaders.

Section 5. AFT-Oregon’s governing
documents, including the constitution and
bylaws, shall be made available online.

Section 6. AFT-Oregon Convention
proceedings and resolutions shall be made
available online within 45 days to all
members. At least 10 years of resolutions
will be made available online to all
members.

Section 7. AFT-Oregon’s Executive
Council Handbook shall be distributed
electronically to all elected local leadership
annually the first week of October and be
immediately available to any member
upon verbal or written request to an
executive council member.

END
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