FERGUS FALLS
PUBLIC SCHOOLS

“*Committed To Excellence”

New Elementary School Proposal FAQ

Q: Why is the district asking the community to consider a new school?
A: The district was engaged in a strategic planning process that created a vision for
education in the Fergus Falls Public School District.

The final stages of our strategic planning process involved analyzing the district’s
facilities to ensure that they supported our educational vision.

In all, the Facilities Committee spent approximately two years assessing the district’s
buildings. This included commissioning an independent facility analysis which was
conducted by ATS&R.

Ultimately, the Facilities Committee recommended repurposing McKinley and Adams and
building a new elementary school.

The following graphic illustrates the knowledge, skills, abilities and personal traits that is
our vision for Otter graduates.



Fergus Falls Public Schools

Portrait of a Graduate

CORE KNOWLEDGE

Lifelong Learner - Discerning Learner
Literacy

Numeracy

Scientific Literacy

CHARACTER Information & Communication Technelogy (ICT)
Integrity Personal Financial Literacy

Confident Wellness

Leadership Vocational Literacy

Courage Organizational Skills | Time Management | Prioritize
Passion Arts Literacy

Censiderate
Growth Mindset
Self-Disciplined | Self-Directed

COMMUNICATOR

Active Listener | Engaged
Present | Focused

Oral & Written, Articulate

Collaboration | Work as a Team
Group Projects

Public Speaking Abilities

Social Media | Respensibility
Tech Sawvvy

Glebal Communicator

CREATIVE PROBLEM SOLVER
Reasoning

Ingenuity (Curiosity/Adaptability)
Analyzing | Collecting Data
Selution-Focused

Critical Thinker | Analytical

Seek Opportunities | Multiple Solutions
Open-Minded

+— CONTRIBUTING CITIZEN
o School & Community Pride
Patriotism
Service (Volunteerism)

“Committed somiaGug
to Excellence”

Participation (Invelvement)

Q: What grades would the new school serve?
A: The new school would house grades 3 - 5.

Q: Where would the new school be located?
A: The district purchased nearly 29 acres along highway #210 across from the Prairie
Wetlands Nature Center and next to Hilltop Celebration Church.



Q: Why was this location selected?
A: The location was deemed ideal for a third through fifth grade elementary school for several
reasons.

First, its proximity to the Prairie Wetlands Learning Center greatly supports the
award-winning Prairie Science Classroom experience available to our students in grades
four and five. The location of a new 3rd through 5th grade elementary school would
enhance this program by affording greater accessibility to the Prairie while reducing
transportation time.

A new facility would also allow us to adequately address music space for our upper
elementary students. Something we are sorely lacking currently.

The district also lacks green space. We have needs for additional practice and game
facilities — especially for middle school sports.

The site was within city limits and has access to city utilities.
Q: How large would the new school be?

A: The building is projected to be approximately 110,000 square feet. For comparison,
Lincoln School (former Target Building) is approximately 89,000 square feet.



Q: What features would the new school offer?
A: The following amenities would be key design features:

Up-to-date safety and security systems.

Areas designed for environmental science, biology, and Prairie Science classes.
Additional greenspace.

Spaces for student collaboration, STEM instruction, and project-based learning.
Adequate parking and proper separation of pedestrians and vehicle/bus traffic.
Music education areas (orchestra/band/chair).

Dedicated gym and student commons areas.

Outdoor athletic fields for middle school students.

Natural daylight and energy-efficient building systems.

Room for growth, if needed.
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Q: How would a new 3rd - 5th elementary school impact grade configurations
throughout the school district?
A: Please see the graphic below:

If the community supports this plan, schools/grades would be configured as follows:

o) N

Lincoln Cleveland New School Secondary School
Grades EC-K Grades 1-2 Grades 3-5 Grades 6-12
(including Prairie
Science classes)

Q: How much would the new school cost?
A: It is estimated to cost $49.9 million.

Q: What would the tax impact be?

A: The following table illustrates the tax impact of a new school across multiple property
classifications and valuations:



Funding Support

The cost of the recommended plan is $49.9 million. To pay for the plan, Fergus Falls area voters would
need to approve a bond referendum, which allows the District to issue debt (take out a loan).

Bond Amount 549,900,000
Average Interest Rate 5.00%
Number of Years (Tax Levies) 20
Estimated Tax Increase
Type of Property Estimated Market Value in 2025 Compared to 2024
Annual Monthly

$100,000 36 $3.00

$200,000 5117 $9.75
Residential Homestead $300,000 5198 $16.50
$400,000 $280 $23.33

$500,000 $370 $30.83

$100,000 $112 $9.33
Commercial/Industrial $250,000 $317 $26.42
$500,000 5689 557.42

53,000 50.34 50,03

::ﬁe t':""e-*;tead o $4,000 $0.45 $0.04
- bjfd;"g:f per acre of fan $5,000 $0.56 $0.05
56,000 50.67 50.06

$3,000 50.67 $0.06

Ag Non-Homestead 54,000 $0.89 $0.07
faverage value per acre of land 45,000 $1.12 $0.09

and buildings)

56,000 $1.34 50.11
$100,000 575 $6.25
$200,000 $149 $12.42

::I’::::I:f"“““"a' $300,000 $224 $18.67
$400,000 $298 $24.83
$500,000 $373 $31.08

Q: What were the results of the ATS&R Facilities Study?

MCKINLEY ELEMENTARY
Facilities Assessment Summary by Category

Site
e Replace sections of concrete pavement areas that are broken, pitted, and/or are a trip
hazard.
o Including the removal and replacement of metal railings where present/necessary
e Remove and replace concrete steps, concrete wing walls, and metal railings.



o Steps do not have equal and proportional risers, or a trip hazard exist
e Clean and caulk expansion joint pavement cracks; both structural and/or parallel to
building.
Remove and replace sections of asphalt pavement areas to improve drainage.
Clean and fill asphalt pavement cracks and seal coat asphalt pavement areas.
Remove, replace, or mend chain link fence sections.
Correct drainage and low areas around the building to provide proper drainage away
from the building.
Including planting bed and turf restoration.
NOTE: A playground specialist should evaluate the rubber playground tiles and
playground equipment to verify that they are still compliant.

General Building Condition — Exterior and Interior
e Roofs out of warranty and beyond life expectancy
e Exterior- masonry restoration, canopies, corrosion at lintels and doors- require
upgrades
e Interior- doors, VAT replacement, carpet, roof access and restroom accessibility-
require upgrades

Food Service

Revise kitchen to comply with hybrid central kitchen district model
Serving line to be replaced for adequate serving

Replace non-compliant equipment including wood cabinetry
Refer to spreadsheet for detailed equipment list

Mechanical

In 2014 McKinley Elementary School had HVAC upgrades throughout the building. These
upgrades include a central geothermal system that provides heating and cooling to the
building. The plant consists of modular water-cooled chillers and 3 sets of pumps to circulate
water through the well, cooling, and heating loops.

A rooftop energy recovery unit provides ventilation to the fan coil units. There are a total of 29
fan coil units and 2 air handling units which distribute supply air and provide temperature
control. The building energy management system is direct digital control. The following are
recommendations incorporated in the report:

Replace all Gruvlok fittings

Provide backup hot water boiler

Replace old exhaust fans

Replace domestic hot water heaters

Electrical



e Replace fluorescent lighting throughout the building with LED lighting with occupancy
sensors for energy savings. Payback is approximately 3 years, not including rebates
that may be offered by some utilities.

e Some electrical panels are original and need to be replaced.

Technology
e Replace technology cabling, which is older and does not meet current installation
standards.
o It was installed before there were standards, so it is installed improperly (i.e.
running over light fixtures, which can create interference, unsupported laying on
ceiling tiles, etc.).

McKinley Elementary
Educational Adequacy Analysis

Capacity

Note, for elementary schools, capacity is calculated as the number of grade level classrooms
used, multiplied by the district's max student per section for those grade levels. Use of
standard size classrooms for special ed reduces capacity.

McKinley has 11 grade level classrooms in 2021 x 22 students/section (Kindergarten max) =
242 student
Capacity.

Summary
Refer to Educational Adequacy graphics on the next two pages for detailed analysis.

e The site is very ‘undersized’, with no on-site parking, resulting in parent/student
drop-off/pickup/ parking, staff parking, and bus drop-off/pick-up all occurring on the
street. This lack of parking limits the size of school activities and has a negative impact
on neighborhood traffic (though the building has been there so long that the neighbors
are used to it).

e The limitation in the size of the site does not allow for expansion to accommodate 21st
century educational needs.

e The kindergarten rooms are undersized per MDE square footage guidelines. Only the
two 1st grade classrooms are an acceptable size per the guidelines.

e The school lacks appropriate space to accommodate current learning activities that are
typically found in classrooms today. For example, the use of differentiated instruction
and small group/collaborative learning do not have appropriately designed space.

e The school does not have sufficient space for needs such as pull-out student support
services, professional development, or conferencing.

e Special education is utilizing two former office spaces as a classroom and repurposed
resource room.



e The ‘core’ areas are not adequately sized. This includes library, gym, cafeteria, food
service prep areas, art/science, and music.
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ADAMS ELEMENTARY
Facilities Assessment Summary by Category

Site
e Replace sections of concrete pavement areas that are broken, pitted, and/or are a trip
hazard
o Including the removal and replacement of metal railings where present/necessary
Remove and replace sections of retaining wall block units that are deteriorated
Remove and replace asphalt pavement (playground and parking lot) areas
Remove, replace, or mend chain link fence sections
Correct drainage and low areas around building to provide proper drainage away from
building including planting bed and turf restoration
e NOTE: A playground specialist should evaluate the rubber playground tiles and
playground equipment to verify that they are still compliant

General Building Condition — Exterior and Interior
e Roofs out of warranty and beyond life expectancy
e Exterior - masonry restoration, steel lintels at openings, painting and sealants- require
upgrades
e |Interior - doors, wire glass, carpet, water-stained adhered ceiling tile, roof access,
restroom accessibility — require upgrades.

Food Service
e Revise kitchen to comply with hybrid central kitchen district model.
e Serving line to be replaced for adequate serving. Replace non compliant equipment
including wood cabinetry. Refer to spreadsheet for detailed equipment list.

Mechanical

In 2017 Adams Elementary School had HVAC upgrades throughout the building. These
upgrades include a central geothermal system that provides heating and cooling to the
building. The plant consists of modular water-cooled chillers and 3 sets of pumps to circulate
water through the well, cooling, and heating loops.

A rooftop energy recovery unit provides ventilation to the fan coil units. There are a total of 30
fan coil units and 2 air handling units which distribute supply air and provide temperature
control. The building energy management system is direct digital control. A backup
condensing hot water boiler was added in 2019.

The following are recommendation incorporated in the report:
e Replace old exhaust fans
e Replace domestic hot water heaters



Electrical
e Replace fluorescent lighting throughout the building with LED lighting with occupancy
sensors for energy savings. Payback is approximately 3 years, not including rebates
that may be offered by some utilities.
e The main electrical service (switchboard) and some panels are original and need to be
replaced.

Technology
e Replace technology cabling, which is older and does not meet current installation
standards.
o It was installed before there were standards, so it is installed improperly (i.e.
running over light fixtures, which can create interference, unsupported laying on
ceiling tiles, etc.).

Adams Elementary: Educational Adequacy Analysis

Capacity

Note, for elementary schools, capacity is calculated as the number of grade level classrooms
used, multiplied by the district's max student per section for those grade levels. Use of
standard size classrooms for special ed reduces capacity.

Adams has 14 grade level classrooms in 2021 x 24 students/section (1st & 2nd grade max) =
336 student Capacity.

Summary

e The site is very ‘undersized’, with little on-site parking, resulting in parent/student
drop-off/pickup/ parking, staff parking, and bus drop-off/pick-up all occurring on the
street. This lack of parking limits the size of school activities and has a negative impact
on neighborhood traffic (though the building has been there so long that the neighbors
are used to it).

e The limitation in the size of the site does not allow for expansion to accommodate 21st
century educational needs.

e The standard classrooms are an acceptable size.

e The school lacks appropriate space to accommodate current learning activities that are
typically found in classrooms today. For example, the use of differentiated instruction
and small group/collaborative learning do not have appropriately designed space.

e The school does not have sufficient space for needs such as pull-out student support
services, professional development, or conferencing.

e Special education seems adequate but utilizes standard classroom space, which may
not be right sized, and makes those classrooms unavailable for standard usage.



e The ‘core’ areas are generally not adequately sized. This includes library, gym, food
service prep areas, art/science, and music.

EDUCATIONAL ADEQUACY Adams Elementary School et 4202 Ot ) - adequate 5203 1580 s compared o
Safety & Security Capacity: 336 16 full CR-sized spaces gt -y -t
B Secure Entry modificstions 2021 Eneoliment: +-302 - 13 sactions + special ed : = Sagure piceaslble
O Hulding Joning Otchen & Dish —— iy
B Restroom Safety (ot supervisabie - sinks interior) reor benited - Limited Euslding

Edueational Adequacy

Cara Spae sipes [SF] l!...-.::ﬂu;dunu :“‘-'“15“ nf;mnﬂl.ﬂﬁ‘ﬂ
O Classoom (OK - MOE £20.1030 5 e
B Cafeters f Kibchen 7] wime sndised
sarvice dellveny AdrmingNurss =
B library 1 800 af = very amall
B GymsPE = MADE 1E40 min.
B icencofArtMusic [Music top small, oo Art) Gym addtion - very sl i el
W Perfarmance at 2440 =, MADE 6-8,000 imﬁ‘mﬂ
B Special Bd (must use il C8, no smaller spoors avoll] :h?::m:;rﬂ and il sthadents
B Sl facmin / Nurse aneo foo small) Sped £d using Sadent disciplne
Educational Emviranment Hull O pecdues |
W Variery of Spaces. Wﬂ";‘" pec Ed| Ty srmill room within CR's: Limfaryf Macia
hur gl iar sometimes office or storaga, Cerrter -1
B individual apcel pilble 1 o b eem at WA
B One an One t—"?" . o - underiized
W Teaming ——t :‘f’!m
2l Cassrooms presentation First Floor wOpoH spaces
B Large group, grade leved | all schaal ‘uch & emall
B Variety of Furniture Lirited variety of spaces, most are classroom iEoup,
B agile and Flaxible siae - miszing Brge groep and sl a5 well ag o#fic g
Flicient proErem SUpQEom ipses = 1al @, ey
B Aschitecture — Spatial Connections :Ilm::uc. b L REALs en
B Furniture [Flaxibie Ergencmic) muuem&ww.mawr.mfh
d  Deylighting/Comnections to Mature ipate, lack iy L b = Felussic - § Piestern B
o ting (Minimal doylighting at L1 support spoces) gy Second Floor ArtfSclence gan.e
Lighting e Inadequate. MDE
4 acoustics o Gaed E auts.of restraoms chis vl with 1,001,508 in
0 indoor &ir quality B Modfications Supgested m:’aﬂlm‘;’;ﬁwﬂm’ mritiple activity
O Technalogy integration B Attentian Hem kAion. Rermodebng recommerded. :
W School & Community Pride/Exhes Messaging I eicw sF standards ATSAHR
ITE ANALYSI Adams Elementary School

W Site Size (258 Acres is very small, MDE is 13-18 B et Aen W Basormts Ay = : g?::“
acres for ohis enrcliment) : Nzl Code: OFL-
. Stoeet Parking
2 Easlly Acoelble, comwenient kocation Fagusramant:
O Aemgued from notse fraffic 2 parking
B Space for Expansion (none) spaces per
Aoy for safe: classrooen x 18
O Dros OF (Bmited length, an-street only] = 36 ipaces
ad  Pedestriam i, (showld
O Bike Traffic (this grode level doss nof bike) #lsa have
B Traffic Flow (iof occess canflice with bus/drog-ajff 1 r spacas for
requires imitotions on access bo povking lot) " i : i = xnm
Site Arnenities: - | ] i and
W Adequate Parking [Limited off-street staffy’ gl 2.58 ACRES admin,)
wigitar/ parent parking) 1 " B \
O Biles Racks [N/ ! Actual= 15
W Athletic Fields (Bmited fields for schoold spaces
comymuiny use) Polowre adhverse
B Outdoor dassrooms impact for
B Evdirgnmental learming neghbors and
street traffic
dua to bussas,
Koy dirtg-oilfiphek-
iap, and akmost
O Goed all parking
B nodifications Suggested Esbing ou
B Amention ltem e,
= mw Seaff f Parent Packing
wmm DropOFf / Pick Up
W W Hoavy Traffic = - .
0 School Bus MDE Elemarntary Schood Site Requirement: 10 -15 scres +
FLUS: o acldithonal acre Tor each 100 students of estimated stadent ennallment and
# Enry comimunity use/partnership program capacity, including possible additions = 13 - 18 seres A T S -'_-z

Q: What would happen to McKinley and Adams?



A: The district would look to sell these buildings so that they could be repurposed to meet a
community need. Options could include: child care center, apartments/assisted living,
Boys/Girls Club, etc.

Q: When was the last new school constructed in the district?
A: The last completely new school built in the Fergus Falls School District was the middle
school which dates back to 1969.

Q: When would the community potentially vote on a school bond?
A: If the survey results indicate that there is interest and support for this plan, the district
would present the community with a bond vote in April or May of 2024.

Q. If the community were to approve a bond for a new elementary school, what would
the timeframe be for its construction?

A: This is a little difficult to project. The district would not begin working with an architect to
design the new school until a bond referendum was successfully passed. The design
process would involve feedback from school staff and the community. It is likely that the
new school would not be available for occupancy for at least two years.



