AHoTaIlis HaBYaJIbHOI JUCIUAIUIIHA
«IIpoeKTHHH MEHeIKMEeHT»

I'aay3s 3naHb : D «bi3Hec, aqMiHICTpyBaHHS Ta TIPABOY
CrnenianbHictb: D1 «OO0miK 1 onogaTkyBaHHS

D4 «IlyGniuHe ynpaBiiHHS Ta aAMIHICTPYBaHHS»
Craryc: BubipkoBa

IlepeBaru BuBYeHHSI AUCHUILTIHU: [IpoTArOM OCTaHHIX POKIB YIpaBIiHHS MPOESKTAMH B
PO3BUHYTHX KpaiHax c(opMyBalioCh SIK CaMOCTIWHA IUCIMIUIIHA 1 0coOnmuBa mpodeciiiHa
chepa IiIIBHOCTI B YMOBaxX PHUHKOBOI €KOHOMiIKH. B VYkpaiHi paHilie CIIOBO «IIPOEKT»
MOHOMOJBHO BHUKOPHCTOBYBAJIOCH 1H)XEHEPHO-TEXHIYHUMU TpAI[iBHUKAMH 1 MOB’A3yBajoCh 3
OyIIBHUIITBOM Ta HOBHMH TEXHIYHMMH po3poOkamu. CpOromHi K 1€  TOHSITTSI
BUKOPUCTOBY€EThCS Oararbma (axiBIIMU: TONITHKaMH, OI3HECMEHAMH, EKOHOMICTaMH,
¢diHaHCHUCTAMU, BYCHUMH, 5K (OPMYIIOIOTH 1 BTUIIOIOTH Yy JKUTTS HaMipu 13 Hamepen
BM3HAUEHUMH IIJIIMH, BHUMOTAaMH JI0 CTPOKIB, BapTOCTI, PU3HKY Ta SKOCTI OYIKyBaHHUX
pe3yabTariB. YIpaBIiHHS MPOEKTAMU Ja€ BIIUYTHI Pe3ylbTaTH Yy BCIX cepax KHUTTI, YUM 1
MOJKHA TIOSICHUTH 3pOCTar0uy MOMYJSPHICTD ITi€i TeXHOOr1i. BUKOpUCTaHHS METOAIB 1 3aC00iB
YOPaBIiHHA TNPOEKTAMH — BarOMHH I1HCTPYMEHT U JOCATHEHHS Pe3yJbTariB MOTPiOHOT
SKOCTI, IKM €KOHOMUTB T'POIII, Yac, PpECYpCH, 3HUKY€E PU3UK, MIJBULLY€E HATINHICTb.

Meta: dopmyBaHHA y MaiOyTHIX (axiBIIB HAJIC)KHUX MPAKTUYHUX BMiHb 1 HaBUYOK
3aCTOCYBaHHS YHIBEpPCAIbHUX 1HCTPYMEHTIB pO3pOOKH Ta peaiizailii yHIBEpCAIbHUX MPOEKTIB
3 METOIO JJOCSTHEHHS €()EKTUBHOTO ICHYBaHHSI Ta PO3BUTKY OpraHi3allii.

3aBmaHHsA: JaTH TPaBWIBHE PO3YMIHHS TIPOIECY TPOEKTYBaHHS TOCIIOAAPCHKOT
TIATBHOCTI; 3’sACyBaTH TEOPETHYHI OCHOBM  YINPABIIHHSA TMPOEKTaMH; 3a0€3MeUnuTH
HAyKOBO-METOJMYHOTO MIAIPYHTS ONAHyBaHHS CTYIEHTAaMH OCHOBHHX I1HCTPYMEHTIB
yHOpPaBIiHHA NPOEKTaMH B Opradizaiii; copMyBaTu MPAKTUYHI HABUYKU ILIOJO0 PO3POOKH
MIPOEKTIB, y T.4. monepeannoi fokyMenrarlii (TEO, 6i3Hec-mian).

KoMmnieTeHTHOCTI, IKHMM NOBUHEH BOJIOAITH 3100yBa4 BHIIOI OCBITH:

- pO3poOEHHsT KOHIENIii TPOeKTy Ta OQOPMIEHHS y BHUNIAILI pPE3IOME IPOEKTY;
MEePeNNPOCKTHUX OOTPYHTYBaHb MPOEKTY; TEXHIKO-EKOHOMIYHOTO OOIPYHTYBAHHSI 1HBECTHIIIH;
Ol13HEC-TUTaHY MPOEKTY;

- IPOBEACHHSA EKCIEPTU3M IHBECTULIMHUX TPOEKTIB MIANPUEMCTBA Ha MPEIAMET
3Ba)KEHOCTI PIBHS 1X MPUOYTKOBOCTI

- OLIIHIOBaHHs (P1HAHCOBOI HAIIMHOCTI MPOEKTY; PO3PAXYHOK KOIITOPUCY 1 OIOMKETY
MPOEKTY; PU3MKIB TOIIIO.

3MmicT aUCHUNJIIHU: YIpaBITiHHSI MPOCKTAMH B CHCTEMI MEHEIKMEHTY OpraHi3arfii.
OOrpyHTyBaHHS JIOLIBHOCTI TpoekTy. llmaHyBaHHS TpoekTy. YHpaBliHHS 4YacoM NpH
BUKOHAaHHI mpoekTy. llimaHyBaHHS pecypcHOro 3a0e3ledeHHs MPOeKTY. MOHITOPUHT Ta
KOHTPOJIb BUKOHAHHS MPOEKTY. YIPaBIIHHSA PU3UKAMU MPOEKTIB. YIPABIIHHSA AKICTIO IPOEKTY.
VYipaBiiHHS IPOEKTHOI KOMaHO0



