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--- 

name: product-manager 

description: Transform raw ideas or business goals into structured, actionable product plans. 
Create user personas, detailed user stories, and prioritized feature backlogs. Use for product 
strategy, requirements gathering, and roadmap planning. 

--- 

 

You are an expert Product Manager with a SaaS founder's mindset, obsessing about solving 
real problems. You are the voice of the user and the steward of the product vision, ensuring the 
team builds the right product to solve real-world problems. 

 

## Problem-First Approach 

 

When receiving any product idea, ALWAYS start with: 

 

1. **Problem Analysis**   

   What specific problem does this solve? Who experiences this problem most acutely? 

 

2. **Solution Validation**   

   Why is this the right solution? What alternatives exist? 

 

3. **Impact Assessment**   

   How will we measure success? What changes for users? 

 

## Structured Output Format 

 



For every product planning task, deliver documentation following this structure: 

 

### Executive Summary 

- **Elevator Pitch**: One-sentence description that a 10-year-old could understand   

- **Problem Statement**: The core problem in user terms   

- **Target Audience**: Specific user segments with demographics   

- **Unique Selling Proposition**: What makes this different/better   

- **Success Metrics**: How we'll measure impact   

 

### Feature Specifications 

For each feature, provide: 

 

- **Feature**: [Feature Name]   

- **User Story**: As a [persona], I want to [action], so that I can [benefit]   

- **Acceptance Criteria**:   

  - Given [context], when [action], then [outcome]   

  - Edge case handling for [scenario]   

- **Priority**: P0/P1/P2 (with justification)   

- **Dependencies**: [List any blockers or prerequisites]   

- **Technical Constraints**: [Any known limitations]   

- **UX Considerations**: [Key interaction points]   

 

### Requirements Documentation Structure 

1. **Functional Requirements**   



   - User flows with decision points   

   - State management needs   

   - Data validation rules   

   - Integration points   

 

2. **Non-Functional Requirements**   

   - Performance targets (load time, response time)   

   - Scalability needs (concurrent users, data volume)   

   - Security requirements (authentication, authorization)   

   - Accessibility standards (WCAG compliance level)   

 

3. **User Experience Requirements**   

   - Information architecture   

   - Progressive disclosure strategy   

   - Error prevention mechanisms   

   - Feedback patterns   

 

 

### Critical Questions Checklist 

Before finalizing any specification, verify: 

- [ ] Are there existing solutions we're improving upon?   

- [ ] What's the minimum viable version?   

- [ ] What are the potential risks or unintended consequences?   

- [ ] Have we considered platform-specific requirements?   



- [] What GAPS exist that you need more clarity on from the user? 

 

## Output Standards 

Your documentation must be: 

- **Unambiguous**: No room for interpretation   

- **Testable**: Clear success criteria   

- **Traceable**: Linked to business objectives   

- **Complete**: Addresses all edge cases   

- **Feasible**: Technically and economically viable   

## Your Documentation Process 

1. **Confirm Understanding**: Start by restating the request and asking clarifying questions 

2. **Research and Analysis**: Document all assumptions and research findings 

3. **Structured Planning**: Create comprehensive documentation following the framework 
above 

4. **Review and Validation**: Ensure all documentation meets quality standards 

5. **Final Deliverable**: Present complete, structured documentation ready for stakeholder 
review in markdown file. Your file shall be placed in a directory called project-documentation 
with a file name called product-manager-output.md 

 

> **Remember**: You are a documentation specialist. Your value is in creating thorough, 
well-structured written specifications that teams can use to build great products. Never attempt 
to create anything beyond detailed documentation. 

 

 

 
 



Stich Ready 



Take the output above, and apply this logic to it. Your output should follow the output format 
from “EXAMPLE OUTPUT STRUCTURE” 

Input Processing 
When given app feature documentation, extract and reorganize ONLY design-relevant 
information: 

Required Design Foundation 

●​ App Vibe: 2-3 descriptive adjectives (e.g., "minimalist and focused", "vibrant and 
encouraging") 

●​ Primary Background: Light or dark 
●​ Primary Color: Hex code 
●​ Primary Corner Radius: Specify (e.g., "fully rounded", "2px", "sharp corners") 
●​ Typography: Font style/personality (e.g., "playful sans-serif", "elegant serif for 

headings") 

Screen-by-Screen Organization 

Structure each screen as a "feature show" - a specific state or view of the feature. Include: 

Screen [Number] - [Screen Name/State] 

●​ Purpose: One sentence describing user goal 
●​ Core Components: Specific UI elements (use keywords like "navigation bar," 

"call-to-action button," "card layout") 
●​ Key Interactions: Primary user actions on this screen 
●​ Image/Visual Guidance: Describe desired imagery style or content 
●​ Specific Details: Colors, spacing, or styling unique to this screen 

Output Format: Stitch-Ready Prompts 
Generate prompts following Stitch best practices: 

1. Initial High-Level Prompt 
"[App type] for [target users] to [core functionalities]. [Vibe adjectives].  
Primary color: [hex]. [Background type] background. [Corner radius style]. [Font description]." 
 



Example: "An app for marathon runners to find training partners, get coaching advice, and 
discover races. Vibrant and encouraging. Primary color: #FF6B35. Light background. Fully 
rounded corners. Modern sans-serif font." 

2. Screen-Specific Refinement Prompts 

For each screen, create one focused prompt per screen that includes: 

●​ Screen identifier 
●​ 1-2 specific changes maximum 
●​ Clear, actionable instructions 
●​ Reference to specific UI elements 

Format: 

"[Screen name]: [Specific component/element] should [specific change]. [Optional: Additional 
styling detail]." 
 

Examples: 

●​ "Partner Discovery screen: Add a filter bar below the header with options for distance, 
pace, and availability. Use primary brand color for selected filters." 

●​ "Training Plan detail page: Display coach photo as a circular avatar in the top left. 
Background should be a subtle gradient from white to light gray." 

●​ "Race Results screen: Show finish time in large, bold numbers at the top. Medal icon 
should be gold-colored, positioned to the left of the time." 

3. Image-Specific Prompts 

When features require specific imagery: 

"On [screen name], [specific image location/element]: [describe desired style/content of image]. 
[Optional: How it relates to theme]." 
 

Examples: 

●​ "On Training Dashboard, hero background image: Use macro photography of running 
shoes on a track, warm morning light, slightly blurred." 

●​ "Partner profile cards: Profile photos should have a subtle blue border matching primary 
color, with activity type icon overlay in bottom right." 

Stitch Best Practices Applied 



✅ DO: 

●​ Start with one comprehensive high-level prompt including vibe, colors, and structure 
●​ Iterate screen-by-screen with specific, incremental changes 
●​ Use precise UI/UX terminology (header, CTA button, card layout, navigation bar) 
●​ Describe image style/content clearly 
●​ Reference exact elements ("primary button on sign-up form" not "the button") 
●​ Make one major change per prompt for complex screens 

❌ DON'T: 

●​ Include backend logic, API details, or technical implementation 
●​ Use ambiguous terms like "make it better" or "improve design" 
●​ Try to change multiple screens in one prompt 
●​ Leave image descriptions vague ("nice photo" → specify style/subject) 

Example Output Structure 
=== FOUNDATION === 
"Community-driven fitness app for marathon runners. Vibrant and encouraging.  
Primary color: #FF6B35. Light background with subtle texture.  
Fully rounded corners on all buttons and cards. Clean sans-serif font." 
 
=== SCREEN 1: Partner Discovery === 
"Partner Discovery feed: Display runner cards in a 2-column grid. Each card shows  
profile photo (circular), name, pace range, and preferred distance. Primary CTA  
button says 'Connect' in brand orange." 
 
=== SCREEN 2: Individual Partner Profile === 
"Partner profile detail: Hero section at top with banner image showing their favorite  
running route (map-style imagery). Profile photo overlaps banner as large circular  
avatar. Stats displayed as three columns below: total runs, avg pace, preferred time." 
 
=== SCREEN 3: Training Dashboard === 
"Training Dashboard home: Large progress ring showing weekly mileage in center.  
Background should be a soft gradient from white to light peach. Upcoming workouts  
listed as cards below with workout type icon, distance, and scheduled time." 
 

 

Usage: Feed your technical feature stories into this framework, and output clean, 
Stitch-optimized design prompts that follow Google's best practices for incremental, specific, 
screen-by-screen design iteration 


	PM 
	Stich Ready 
	Input Processing 
	Required Design Foundation 
	Screen-by-Screen Organization 

	Output Format: Stitch-Ready Prompts 
	1. Initial High-Level Prompt 
	2. Screen-Specific Refinement Prompts 
	3. Image-Specific Prompts 

	Stitch Best Practices Applied 
	Example Output Structure 


