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Meeting minutes
August 10, 2021
1:00 PM-2:30 PM
In-person
4RCC Owyhee River Room

Attendance: Kelly poe(MalEsd) Tammy Pierce(MalEsd) Tanya Faughn(MalEsd), Christy Hill( MalEsd) Shawn
Reynolds( G&G) Stefany Santi(MalEsd/PSP) Sara Byrne(MalEsd), Nubia Lazo(MalEsd) Corina Perez(EOCCR) Suzane
Bolyard(TVCC), Nancy Melendrez(EOCCR), Maria Weer(BHF, Via Phone) Jane Padgett(ODHS) Shannon Armstrom(
IRCO) Taylor, Sabrina, Tim Martinez, Anna Dawe, Stephanie Navarette, Lisa Dickard, Nell redman

Maria Weer OPEC Update: parent ED in Malheur County, Lisa Dickard strengthening families class, evidence-based
series, nubia trained, triple P, Wallowa and baker co. mini mountaineers, capacity to train more people,
strengthening families and kids. making parenting a pleasure. parenting now. Kelly will share Maria Contact info.
Mini Mountaineers in malhere co. parents get together, via social media platforms to meet up and go to park or on
hikes.

Shawn shares agenda items, Shannon report back on Stong towns, has been in partnership for about 5 years,
looking at city and resources and how to make it better. looing at walkability. easily accessible to all. Sidewalks are
terrible, signs and holes in the middle of sidewalks. towns built for cars, not for people on foot or bikes.
Strongtowns.com gives a walkability score of town. Environment for walkability, trees, aesthetics, parking
(convenient) safety distance convenience and comfort. research shows why walkable towns are more economically
productive. put cars in their place, mix up uses, dual use places, parking rights, protecting the pedestrians. shape
the spaces, make it pretty. pick the winners, take care of what you have. Visitors in conventions may help fund.
poverty areas, nearest grocery store, Children playing in areas that are unsafe. having pantries available in areas
that are less walkable. public transportation getting better but still not great. pair transit (on-call) route service.
adding services to see where there is a need. Transportation is a challenge. border-board funding to help people fix
sidewalks in front of privately owned homes. Where do we go from here, blue zones project, livability.org. vibrant
.org. Jane Padgett blue zones have more centenarians. Shawn report back on Ontario projects.

The early childhood awareness campaign, Corina presents, a long-term awareness campaign. who is the target
audience, providers, business owners, parents, city officials, teachers, public officials. the first 5 years are crucial for
brain development. economic investment, High school CDA, Ready School, want people =to become aware of their
own role in early childhood ed. survey stakeholders, attached under additional docs. Target each audience with
different messages, providers spark rating, need to identify Champions, Americore Rare, RARE person may not
happen. C2C Malheur be the champions in this campaign, everyone has a role to play. bigger than a social media
post. Stable families mean Stable employees, we want to do the videos that will target specific audiences. People
dont know what Quaulity childhood experiences look like. Coaching providers, show videos of what not to do along
with what to do. it’s a learning experience for all. what can we bring back next month? m Can we show some of the
already made videos? simple flyers (did you know). We need a strategic plan, broken down or it will go nowhere,
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secure funding for the campaign, start mapping out the plan at the Sept meeting. between C2C and equity stewards
keeps it moving.

Sara mentoring will send Powerpoint presentation( Will attach to minutes) a lot of mentor relationships social or
academic, mentor in a social-emotional student will improve in social-emotional and academic, the more consistent
an adult is the more successful the student is. Malheur County created program vs existing program, which would
create more flexibility within the program, and leaders/mentors. Lunch buddies, foster Grandparents program, need
a large pool of people for different skill sets. big brother/big sister. 4h-extension, stem homework club. Agenda for
next month, is this something, we want to dive deeper into? what is the goal? it starts before they go to school,
parents and guardians are the first educators. must have a connection with family, not just students. need to
partner with kids and parents. Lisa report back Sept meeting on Parent-ed.

Nella increasing workforce development- youth grant plan learnivation, resumes, how to write how to read a resume
how to search for jobs how to interview. will provide incentives, gas cards to families to bring kids or kids to show
up. youth train after school in early child care, partnering is huge. Bring recommendations.

Nella Workforce
Jane Blue Zone
Lisa parent-ed

school-based role models

ROUND TABLE SHARING

Lisa strengthing families update, zoom not as successful, 6 families have shown up to all meetings. in person, everyone
learns each break session

G&G opening a 3rd preschool classroom with possibilities of a behavioral interventionist classroom,

Corina-CCRR Started in December, having a whole new generation of children as well as providers that are needing to be
trained. Goalis to build relationships with providers to want the training and support. really pushing 211, quarterly
vacancy checks.

Nella- CoVID funds, Tues and Thursday at the cultural center to help with housing is affected by COVID since April 202.
rent gas deposits, anything COVID-related. please refer people.

Lost wages, due to COVID refer to Unemployment Office.

Shannon Healthy families can start taking families, getting referrals, home-based weekly child abuse prevention program
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