PCO Meeting Jan 26, 2026

Good morning! Sorry this is so long. | know some of you wanted to attend and couldn’t — we’ll get
you next time. More meeting dates below.

Thank you so much for coming to our meeting last night. For me it was such a welcome tonic
in the face of this ongoing heartbreak and outrage.

Just quickly: To avoid EMAIL FATIGUE, please respond back just to me and I'll collect it all and
send an update if necessary

General:

Your intros were super interesting. We have a wide variety of experiences, talents, and
strengths

In the light of the re-precincting, no elected PCO has lost their position. If we end up having
huge precincts, we may need more hands.. perhaps precinct coordinators or whatever we
want to call them

Total number of new precincts is ~102, down from 248. Not all of those will need PCOs. We
currently have 20 Dem PCOs

Votebuilder has not yet been updated so | have not sent out your reports. That, along with
more info on how your precinct has changed, is coming! We will try not to worry about who is
where and what it is called at this point. We are all confident it can all be worked out.

If you have questions or are feeling stressed about it, please reach out

This coming May is filing date for 2027-2029 PCO term (we’ll talk about this again as it gets
closer)

More info re: State Convention delegate process to come.. bottom line.. apply and
encourage others to apply.. more info on our website.. Nancy, Halley and Jason know more
and would be open to answering questions | bet

What do we want to do and how do we want to do it:

Those answers will be refined in the coming months. For now, we will focus on
o Crafting a “communication messaging plan”

* Including talking points, opportunities for deep listening, possible
partnerships or info-sharing (e.g. Common Ground)

= Individual PCOs use of such a plan will vary



= Some possibilities: contact “friendlies”; go down list and contact
everyone with call or postcard; hold in-person gatherings; etc.

We are reminded that it all begins with relationship-building and deep listening.. And that
the time is now in light of the mid-terms and Congressional race

Meetings:

To Do:

We decided to meet every two weeks on Mondays on Zoom, starting at 6pm unless there are
conflicts with other meetings.

o Feb9, Feb 23, March 9, March 23

What did | forget or misremember? | love this kind of feedback so no worries... please email
me directly

Do you see any problem with any of these dates?

| forgot to ask if you are all okay with sharing each others emails/phone numbers.. remind
me to ask next time? That came up as an issue when | did the questionnaire last summer

Beth, I’'m going to contact you regarding: messaging plan draft.. if other are interested let me
know. Katie, | will contact you regarding: phone bank training when applicable; Patrice, let's
connect re: your VB issue

I’m putting our meeting notes in a folder on our Resources page

o https://www.okanogandemocrats.org/pcos.html

Again, to avoid EMAIL FATIGUE, please respond back just to me and I’ll collect it all and send
an update

THANK YOU PCO


https://www.okanogandemocrats.org/pcos.html

