Commissions, Boards, Councils, and Committees Prionties, Recruitment Info, and Quorum Details, #153203

Mumber of Current

Number of
. ti e ti Minimum |Appointed/Beacted
Commission ;;T '“‘_‘;“’ " Legigiative Composition: Number of Members  |Numbers |MembersPer ity | Vacancies
uann:j : Permitted [Clerk Records May
i 2012
Affordable Housing Trust ?Eefewertrﬁnfmardmmmtlﬂnnme. 00 5 g .
AIDS Commission No meetingsin |No lessthan 13 and no more than 21 members. 500 7 0 .
20m 6-84 (=)
- . At leest five and not more than twenty-two
Arts Council Board 10 mestings members. GL 10, section 58, 5 g 5
Bicycle Advi
ye . vy 1 meetings Mo fewer than 13 members. 500 2-300. 13 14 2
Commit tes

7 Members: Composed of the environmental
protection officer. the directorof the board of
health or hisher designee, a representative from
the fire department. a member of the planning

No tings i

Hiossfsty Committes 2911"‘“ M epartment and the offics of housing and 7 4 3

community development ("OHCD' ). an expert in

the biotechnology field from the scade mic

community. and two membe rs representative of

the citizenry of Somerville. S00880(0)
Board of Amsessors ¥ meetings Three members. Charter, Division 1, Section 36 (a) 3 3 3
Board of Health 9 meetings Three persons. Charter, Division 1, Sec. 38. 3 3 3
Board of Public Welfare z”;;’“""gﬁ'" Three persans. Charter, Division 1, Sec. 37 ] 0 3
‘Commission for Personz 5 meeti Mot le=sthan five nor more than nine members 5 7 3
with Disgbilities "= laLcen.8
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#193203
Commission
Number of Number meetings met in 2011 (with a quorum)
of Current Minimum
Appointed/Elected Numbers
Members Per City Permitted
Clerk Records May 2012
Vacancies
Affordable Housing Trust
Legislative Composition: Number of Members
No fewer than five and no more than nine. SCO 7.92
592
AIDS Commission
No meetings in
No less than 13 and no more than 21 members. SCO 2011
6-84(a)
1302
Arts Council Board 10 meetings
At least five and not more than twenty-two members. G.L. 10, section 58.
592
Bicycle Advisory Committee
11 meetings No fewer than 13 members. SCO 2-300. 13 14 2
Biosafety Committee

7 Members: Composed of the environmental protection officer, the director of the board of health or his/her designee,
a representative from

No meetings in 2011

the fire department, a member of the planning department and the office of housing and community development
("OHCD"), an expertin

743

the biotechnology field from the academic community, and two members representative of the citizenry of Somerville.
SCO 6-60(b)

Board of Assessors 16 meetings Three members. Charter, Division 1, Section 36(a) 3 3 3
Board of Health 9 meetings Three persons. Charter, Division 1, Sec. 38. 33 3

Board of Public Welfare

No meetings in 2011

Three persons. Charter, Division 1, Sec. 37 30 3

Commission for Persons with Disabilities

5 meetings



Not less than five nor more than nine members. G.L. c. 40, 8J.

573
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Commissions, Boards, Councils, and Committees Prionties, Recruitment Info,

and Cuorum Details, #153203

Mumber of Current
Number of
" | re y Minimum |Appointed Bected
Commission ;;T '“‘_‘;“’ " eqigiative Composition: Number of Members  |Mumbers [MembersPer City | Vacancies
mrﬂ‘;"ﬂ a Permitted |Clerk Records May
i 2012
Commission on Energy Use 1 " Seven membersand one sssociate member. 300 741 7 Members1 3
and Climate Change Meelings  aansia). * Asociate
L FEviE 2mestings  |Five members. 500 T68(c) 5 3 3
Board
Mot kess than thres nor more than ssven
Cio vation Commissi 12 ti 3 7 3
rEsrvELinT Lo mmissan s members. GL c. 40, section BC
|Ho meatings
Council on Aging with sufficient  |Beven persona 500 2482(a) 1 1 4
iquorum for 2011
Cesign Review Committes |11 meetings Seven members. 57058, T 7 4
, L. . Four persons. Charter. Division 2, Article 1V,
Blection Co 4 t 4 4 4
ion Commission meetings fection 2
Ethics Commission 2meetinigs Fwe members. 500 15-2(a) 5 4 4
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#193203
Commission
Number of Number meetings met in 2011 (with a quorum)
of Current Minimum

Appointed/Elected Numbers

Members Per City Permitted
Clerk Records May 2012
Vacancies
Commission on Energy Use and Climate Change
Legislative Composition: Number of Members
Seven members and one associate member. SCO 7 2-305(a).
Members 1 Associate
3
Condominium Review Board
11 meetings
7+1
12 meetings Five members. SCO 7-68(c) 53 3
Conservation Commission 12 meetings
Not less than three nor more than seven members. G.L. c. 40, section 8C
373
Council on Aging
No meetings with sufficient quorum for 2011
Eleven persons. SCO 2-62(a) 11 11 4
Design Review Committee 11 meetings Seven members. SZ0 5.6.7 7 4
Election Commission 4 meetings
Four persons. Charter, Division 2, Article IV, Section 2
444
Ethics Commission 2 meetinfgs Five members. SCO 15-2(a) 54 4
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Commissions, Boards, Councils, and Committees Prionties, Recruitment Info, and Quorum Details, #153203

Mumber of Current
Number of
" | re y Minimum |Appointed Bected
Commission ;;T '“‘_‘;“’ " eqigiative Composition: Number of Members  |Mumbers [MembersPer City | Vacancies
uann:: a Permitted |Clerk Records May
i 2012
Fair Housing Commizsion |8 meetings Frwe members. 500 7-446 (a) 5 3 5
7 Members A representative of the Somerville
human right’ s.commission to be chosen by such
commizsion, & member of t he professional
standardzoffice of the Some rville police
. No meetingsin |department to be chosen by the chief of polics,
Gang Ad Board 7 4 [i]
My 2011 the city solicitor or hisdesignes, an aldsrman
== lected by the board of aldermen, and 3
representativesof the community, st lesst 2of
'whom shall be minority representatives. c. 327 of
the Actsof 2004.
Historic Preservation 1 ti Seven members, and seven alternates. 500 7- . 7 members T &
Commission Meetings — lgw). alternates
Housing Authority Five members. GLc. 121B, section 5. 5 ] 5]
|Ho meetings
Human Rights Commission [with sufficient | Twelve members. 500 2-238(a). 12 5 7
iquorum for 2011
Library Board of Trustees |10 mestings Mine members. Charter, Division 1, Section 39, o a |
Licensing Commission 12 meetings Three members. Glcoh. 138, section 4. 3 3 a
Listing B No meetings 5 IIEFF.bEIISJCthDprM:EEnthHd of election 5 5 1
20M COMMiZSoNEers.

Fage 3ot t2
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#193203

Commission

Number of Number meetings met in 2011 (with a quorum)

of Current Minimum

Appointed/Elected Numbers
Members Per City Permitted

Clerk Records May 2012

Vacancies

Fair Housing Commission 6 meetings Five members. SCO 7-46(a) 53 5

Gang Advisory Board

Legislative Composition: Number of Members

7 Members: A representative of the Somerville human right's commission to be chosen by such commission, a
member of the professional standards office of the Somerville police No meetings in

department to be chosen by the chief of police, 2011
the city solicitor or his designee, an alderman
746

selected by the board of aldermen, and 3 representatives of the community, at least 2 of whom shall be minority
representatives. c. 327 of the Acts of 2004.

Historic Preservation Commission
Seven members, and seven alternates. SCO 7- 19(b).
7 members 7 alternates

6
Housing Authority Five members. GL c¢. 121B, section 5. 556
Human Rights Commission
12 meetings
7
No meetings with sufficient quorum for 2011
Twelve members. SCO 2-238(a). 1257
Library Board of Trustees 10 meetings Nine members. Charter, Division 1, Section 39.99 8
Licensing Commission 12 meetings Three members. GL ch. 138, section 4.3 3 9
Listing Board
No meetings

5 members: Chief of police and board of election 2011
commissioners.
Page 3 of 12
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Commissions, Boards, Councils, and Committees Prionties, Recruitment Info, and Quorum Details, #153203

Mumber of Current

Number of
" | re y Minimum |Appointed Bected
Commission ;;T '“‘_‘;“’ " eqigiative Composition: Number of Members  |Mumbers [MembersPer City | Vacancies
(witha Permitted |Clerk Records May
QUIFLIM)

20

17 members: A repressntative of the mayor's
office appointed by the mayor for & term of two
‘Wi did not hawe [years, two membersof the board of aldermen
ocoasion to chosen by the president of the board foraterm of 17 5 up to date
mest in 2071 two years, and 14 personshroadly rep resentative
of the social, economic and cultural interests of
the community. 500 2-309.1

Multicultural Affairs
‘Commission

W did not have
ocoasion to Fve members. 500 2-300.7(a) 5 4 na
mest in 2011

Municipal Athletic Facilities|
‘Commission

Municipal Compensation | No meetings

Five members. 500 2278, 5 5 to dat
Advisory Board 2011 e Moers. up to date

The superintendent of the city or town schoolsor

Municipal Scholarship designes thereof, and no fewer than four 441 4 up to date

Committes
mm residentsof the city. GLc. 30, ssction 3C.
Five membersand one alternate member. 5 memberai
Planning Board 23 meetings Planning Board Rules and Regulations, Chapter 5, A+1 alternate na

Saction 2.
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#193203
Commission
Number of Number meetings met in 2011 (with a quorum)
of Current Minimum
Appointed/Elected Numbers
Members Per City Permitted
Clerk Records May 2012
Vacancies
Multicultural Affairs Commission
Legislative Composition: Number of Members
17 members: A representative of the mayor's office appointed by the mayor for a term of two We did not have
years, two members of the board of aldermen occasion to
chosen by the president of the board for a term of meet in 2011.

two years, and 14 persons broadly representative of the social, economic and cultural interests of the community.
SCO 2-309.1

17 5 up to date

Municipal Athletic Facilities Commission
We did not have occasion to meet in 2011.
Five members. SCO 2-309.7(a) 54 na
Municipal Compensation Advisory Board
No meetings 2011

Five members. SCO 2-276. 5 5 up to date
Municipal Scholarship Committee

The superintendent of the city or town schools or designee thereof, and no fewer than four residents of the city. GL c.
60, section 3C.

4 +1 4 up to date

Planning Board 23 meetings

Five members and one alternate member. SZO Planning Board Rules and Regulations, Chapter 5, Section 2.
5 members 1 alternate

na

Page 4 of 12
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Commissions, Boards, Councils, and Committees Prionties, Recruitment Info, and Quorum Details, #153203

Mumber of Current
Minimum |Appointed/Beacted
Legiglative Composition: Number of Members Numbers |MembersPer City | Vacancies:
Permitted (Clerk Records May
2012

Number of
mestings met in
201 (witha
QUIFLIM)

‘Commission

{1} The perscnnel dirsctor, who shall serve asthe
chair of the selection committes;

{2)2ne member of the board of aldermen to be
sopointed by the president of the board of
aldermen:

{3)The director of the multicultural effairs
COMmMizsion;

{4 Tewo membersof the geneml public to be
sopointed by the president of the board of
aldermen, with at least one of said membersbeing
a representative of the city's socioeconomic and
Police Chief Selection No meetingsin |(raced and ethnic ssgment=s

Commit tes 2011 {3} Two membersof the general public to be
gopointed by the mayorwith at lesst one of S=id
membersbeing & representative of the city's
=ncioeconomic and racEl and ethnic segments
and

{8 Two sworn officersof the Somernville Police
Department, one of whom shall be a member of
the union representing patrol officers, elected by
that body, and one of whom shall be a member of
the union representing superior office s, elkected
by that body.

SO0 10-18(a)

o a up to date

Recreation and Youth

li] ti Ten citi f the city. 500 2-247. 10 2] to dat:
ormmission mestings en citizenso city up to date

Radevelopment Authority |8 meetings Fwe members. Gl c. 1218, section 5. 5 5

Ratirement Board H mestings 5

Somerpromise Advisory

Beven trustess. See Declamation of Trust. 1 i} up to date

‘Wi did not hawe
Traffic Board ocoasion to
meet in 2011,

Three peraons. Charter, Division 2. Article VI,

Saction@. 3 3 up to data

5 members: The commissionsr of public wors, the
chief of police or hisdesignee, the chief engineer
of the fire depart ment or hisdesignes. the

Traffic Commission 12 meetings chairman of the committes on traffic and parking 5 5 up to date
of the board of aldermen and one member of the
general public of the city. Charter, Division 2
Artick VI, Section 1
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#193203

Commission

Number of Number meetings met in 2011 (with a quorum)

of Current Minimum

Appointed/Elected Numbers
Members Per City Permitted

Clerk Records May 2012

Vacancies

Police Chief Selection Committee

Legislative Composition: Number of Members

(1) The personnel director, who shall serve as the chair of the selection committee; (2)One member of the board of
aldermen to be appointed by the president of the board of aldermen; (3)The director of the multicultural affairs
commission; (4)Two members of the general public to be appointed by the president of the board of aldermen, with at
least one of said members being a representative of the city's socioeconomic and No meetings in

racial and ethnic segments; 2011
(5)Two members of the general public to be
9 9 up to date

appointed by the mayor with at least one of said members being a representative of the city's socioeconomic and
racial and ethnic segments; and (6)Two sworn officers of the Somerville Police Department, one of whom shall be a
member of the union representing patrol officers, elected by that body, and one of whom shall be a member of the
union representing superior officers, elected by that body. SCO 10-18(a)

Recreation and Youth Commission

6 meetings Ten citizens of the city. SCO 2-247. 10 8 up to date
Redevelopment Authority 6 meetings Five members. GL c. 121B, section 5. 55
Retirement Board 14 meetings 5

Somerpromise Advisory Board

Eleven trustees. See Declaration of Trust. 11 0 up to date
Traffic Board

We did not have occasion to meet in 2011.

Three persons. Charter, Division 2, Article VII, Section 6.

3 3 up to date

Traffic Commission 12 meetings

5 members: The commissioner of public works, the chief of police or his designee, the chief engineer of the fire
department or his designee, the chairman of the committee on traffic and parking of the board of aldermen and one
member of the general public of the city. Charter, Division 2, Article VII, Section 1

5 5 up to date
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Commissions, Boards, Councils, and Committees Prionties, Recruitment Info, and Quorum Details, #153203

Mumber of Current

Number of
" | re y Minimum |Appointed Bected
‘Commission E Ingt:rne m Legiglative Composition: Number of Members Numbers |MembersPer City | Vacancies:
(witha Permitted |Clerk Records May
QUIFLIM)

20

5 members: The mayoror hisor her designes: A
representative selected by the board of aldermen,
to serve for aterm of three years; &

‘Wi did not hawe (representative of the office of strategic planning
Tree Advisory Committes  |occasion to and community development: The tree warden; 5 5
mest in 2011 One member of the Somerville Garden Club, or
=imilar organization, to serve for atermof three
years, selected by the mayor, subject to

confirmat ion by the bosrd of alde rmen. 50012100

Vete Commissian on 5 members The mayor or hisdesignes, and five

Monuments. Memorials 2meetings - 8 g up to date
nd Dedications memiers sppointed by the meyor. 500 2-309.5
No meetings
Women'sCommission with sufficient  |Ffteen members. 500 2-283(a) 15 a up to date
quorum for 2011
Fve membersand two sssociate members. 570 5 members?
Zoning Board of Appeals |25 meetings Rules and Regulationzof the Zoning Board of 5+2 me Her: up to date
gopeals, Section 2
Page Gof12
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#193203

Commission

Number of Number meetings met in 2011 (with a quorum)

of Current Minimum

Appointed/Elected Numbers
Members Per City Permitted

Clerk Records May 2012

Vacancies

Tree Advisory Committee

Legislative Composition: Number of Members

5 members: The mayor or his or her designee; A representative selected by the board of aldermen, to serve for a
term of three years; A We did not have

representative of the office of strategic planning occasion to
and community development; The tree warden; meet in 2011.

One member of the Somerville Garden Club, or similar organization, to serve for a term of three years, selected by
the mayor, subject to confirmation by the board of aldermen. SCO 12-100

55

Veterans Commission on Monuments, Memorials and Dedications

6 members: The mayor or his designee, and five members appointed by the mayor. SCO 2-309.5

6 6 up to date

Women's Commission

2 meetings

No meetings with sufficient quorum for 2011

Fifteen members. SCO 2-283(a) 15 9 up to date

Zoning Board of Appeals 25 meetings

Five members and two associate members. SZO Rules and Regulations of the Zoning Board of appeals. Section 2.
5 members 2 associates

up to date

Page 6 of 12
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Commissions, Boards, Councils, and Committees Prionties, Recruitment Info, and Quorum Details, #153203

‘Commission Three top activitiesprogramspriorities |Unique strategies to recruit new members
F¥13 HOFA funding. our audit and our funding projects  |\We do not do recruiting. the positions ane for gpecific
Affordable Housing Trust |75 Cross, 1323 Broadway with the Vo lunteersof rep resentat ivesand we have little turnover. The hMayor
America). intseach member.
AIDS Commission

Arts Council Board

LOC grant review & spproval each year: Program
planning & support each year: Salon series geecifically
curated by board.

Typically board membersare recruited via their
imohement with the Council. Le. volunteerswho have
n panelietson our LOCgrant program: and active
volunteerswho help with our programs like ArtBeat,
Artslnion; and if the board needs representation lke a
icular genre. i.e. music. dance, etc. we actively ssek
rtersof the Council w ho heve specific expertise to
provide advice and guidance sbout that group of
‘constituents.

Bicycle Advisory
Committes

brainsto rming 2013 bike infrestructure improvements,
wioking on policy recomme ndations such sscomplete
strests guidelines. the planning bike elated events.

There isno distinct strategy sssuchbut we do hevea
.considersble number of volunteerswho regularly
|attend eventa. and have signed up for the email list.
Attendees ame tracked by the committee. In addition,
we often get member of the public at our mont hly
meestings, some of whom may be interested in
Lppl::intrmnl inthe future.

Biomafety Committes

Board of Amsessors

Appeliate Tax Bosrd cases

‘Current Board iz made up of long time sppointed
members=o thers is no need to recruit new membsrs,

If an unlkely vacency occurs. remaining Board members
will interview potential candidates to recommend

Board of Health

BOH isstatutorily mandated to have thebody in place.

that positively impact the public health.

We have not had the need to recruit recently. This=a3

The primary purpose isto enact and enforce regulations |me mber board, one of whom must be apracticing

i hysician who resides in Somerville.

Board of Public Welfare

‘Commission for Persons
with Disabilities

Wik includes: emergency p reparedness training., co-
geonsoring (possbly the ArtsCouncil) an art exhibit
showcasing wo ks from dissbled Individuals, and
reviewing AAB varance requests

‘Commissionar announced openingson the commission

arecent ResiStat meeting: joined Office of Somerville

mmigsions for informational commission wokshops;
shared info tables at public events.

Page Tof12
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#193203

Commission

Affordable Housing Trust

AIDS Commission

Arts Council Board

Bicycle Advisory Committee

Biosafety Committee

Board of Assessors

Board of Health

Board of Public Welfare

Commission for Persons with Disabilities

Three top activities/programs/priorities Unique strategies to recruit new members
FY13 NOFA funding, our audit and our funding projects (75 Cross, 1323 Broadway with the Volunteers of America).

We do not do recruiting, the positions are for specific representatives and we have little turnover. The Mayor appoints
each member.

LCC grant review & approval each year; Program planning & support each year; Salon series specifically curated by
board.

Typically board members are recruited via their involvement with the Council, i.e. volunteers who have been panelists
on our LCC grant program; and active volunteers who help with our programs like ArtBeat, ArtsUnion; and if the
board needs representation like a particular genre, i.e. music, dance, etc. we actively seek supporters of the Council
who have specific expertise to provide advice and guidance about that group of constituents.

brainstorming 2013 bike infrastructure improvements, working on policy recommendations such as complete streets
guidelines, the planning bike related events.

There is no distinct strategy as such but we do have a considerable number of volunteers who regularly attend
events, and have signed up for the email list. Attendees are tracked by the committee. In addition, we often get
member of the public at our monthly meetings, some of whom may be interested in appointment in the future.

Appellate Tax Board cases

Current Board is made up of long time appointed members so there is no need to recruit new members. If an unlikely
vacancy occurs, remaining Board members will interview potential candidates to recommend

BOH is statutorily mandated to have this body in place. The primary purpose is to enact and enforce regulations that
positively impact the public health.

We have not had the need to recruit recently. This is a 3 member board, one of whom must be a practicing physician
who resides in Somerville.

Work includes: emergency preparedness training, co- sponsoring (possibly the Arts Council) an art exhibit
showcasing works from disabled Individuals, and reviewing AAB variance requests

Commissioner announced openings on the commission at a recent ResiStat meeting; joined Office of Somerville
Commissions for informational commission workshops; and shared info tables at public events.
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Commissions, Boards, Councils, and Committees Prionties, Recruitment Info, and Quorum Details, #153203

‘Commission

Three top activitiesprogramspriorities

|Unique strategies to recruit new members

-and Climate Change

Commission on Energy Use

Ceveloping aClimate Summit, focwsing on Climate
Adeptation and Mitigation. The commission hasalkso
provided guidance on the City Residential Energy
Hficiency Program.

‘Commission members and staif conducted outreach to
|lkely interested community groups, such as Somerville
[Climate Action.

‘Condominium Review
Board

The Condo Rewview Boerd's main task is to review and

iEdone by the clerk. Vicki Wairl, and no spplicant isput
before the Board if t heir documentation and
|=ppropriate paperwork isnot complete and in order.

|=pprove Condo conversion spplications. The prep work

Strategies for recruiting new members: The
.commissionerson this Boand receive & mont hiy stipend.
The Chair, William Medeiros, hastold me that the mayor
maekes recomme ndationson whom he would want to
b= on the Board. There are currently 2 vacancies. |
ized, | will actively recruit one (1) Somerville
homeowner, and forone (1) tenant or elderly’
handicapped. or low to mod. income ndividual.

Conzervation Commission

(1) Reviewing Motice of Intents (for any const ruction
done near watenwsys; Example: Assembly Square)
followed by izsuing Orders of Conditions, Alan review
Requestsfor Determination required for const ruction
near the protective buffer 2one amound any wetland
|areas. (2) Assigt with Somerville Community Garden;
decizion making, help reaolve conflict. adviss Garden

city to further improve on the protective stenderds for
the waterfront aress in Somerville

Coordinators. (3) Rew riting all special conditions for the

Hew membersthat have recently joined the
n=ervation Commission regpo nded to a newspaper
webaite ad looking for new members. They have
joined after attending mestings that featursd
topicsthey were interested in.

Council on Aging

Bder progrmmming of Council on Aging

Seniors s Hpromote and request

Cesign Review Committee

Rewiew of Special Permit projects (both residential,
commercial, and mixed-uss) before they go before the
Special Permit Granting Authority.

Planning staff has regularly sshed city residents,
icipants in the SomerVision plEnning process,
membersof other commissions and others if they are
interested in=erving. We do often get spproached by
tho=e with an interest and find an opportunity to fill
them into aposition of need .

Change of polling locations, Dog Policy inpolling

The Mayor sppoints the members, subject to

information and corrections, and vote to accept each
form. after review.

faninmmessan locations, and upgrading of polling booths confirmetion by the Board of Aldermen.
Gather statements of Ananciad Interest from elected
officials and designated city employees, review . .
The Mayo tathe members, subject b
Ethics Commission |statements for eccuracy, follow-up for additional S e R

.confirmation by the Board of Aldermen.
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Commission

Commission on Energy Use and Climate Change

Condominium Review Board

Conservation Commission

Council on Aging

Design Review Committee

Election Commission

Ethics Commission

Three top activities/programs/priorities Unique strategies to recruit new members

Developing a Climate Summit, focusing on Climate Adaptation and Mitigation. The commission has also provided
guidance on the City Residential Energy Efficiency Program.

Commission members and staff conducted outreach to likely interested community groups, such as Somerville
Climate Action.

The Condo Review Board’s main task is to review and approve Condo conversion applications. The prep work is
done by the clerk, Vicki Wairi, and no applicant is put before the Board if their documentation and appropriate
paperwork is not complete and in order.

Strategies for recruiting new members: The commissioners on this Board receive a monthly stipend. The Chair,
William Medeiros, has told me that the mayor makes recommendations on whom he would want to be on the Board.
There are currently 2 vacancies. If advised, | will actively recruit one (1) Somerville homeowner, and for one (1)
tenant or elderly/ handicapped, or low to mod. income individual.

(1) Reviewing Notice of Intents (for any construction done near waterways; Example: Assembly Square) followed by
issuing Orders of Conditions. Also review Requests for Determination required for construction near the protective
buffer zone around any wetland areas. (2) Assist with Somerville Community Garden; decision making, help resolve
conflict, advise Garden Coordinators. (3) Rewriting all special conditions for the city to further improve on the
protective standards for the waterfront areas in Somerville

New members that have recently joined the Conservation Commission responded to a newspaper and website ad
looking for new members. They have also joined after attending meetings that featured topics they were interested in.

Elder programming of Council on Aging Seniors self-promote and request

Review of Special Permit projects (both residential, commercial, and mixed-use) before they go before the Special
Permit Granting Authority.

Planning staff has regularly asked city residents, participants in the SomerVision planning process, members of other
commissions and others if they are interested in serving. We do often get approached by those with an interest and
find an opportunity to fill them into a position of need . Change of polling locations, Dog Policy in polling locations, and
upgrading of polling booths

The Mayor appoints the members, subject to confirmation by the Board of Aldermen. Gather statements of Financial
Interest from elected officials and designated city employees, review statements for accuracy, follow-up for additional
information and corrections, and vote to accept each form, after review.

The Mayor appoints the members, subject to confirmation by the Board of Aldermen.
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‘Commission

Three top activitiesprogramspriorities

|Unique strategies to recruit new members

Fair Housing Commission

Activities' Programe Priorities: The Fair Housing
Commission reviewscompaints, questions, or Esues
that come to the FHC viaphone calls. email or in
person. Referrals are made to sppropriate city agencies
including kecal nonprofitswho can provide specific
expert ize.

‘Cutreach for the current vacancies have been through
the umeal venuesof inquireswith the current
.commissioners and their agencies. We have repeatedly
outreached to SHA to find a low/moderate income
tenant, but 2= yet hawve not been succeasful. We did
heve one voluntesr who worked with the FHC for nearky
.one year and was interested in becoming a
commissioner, but her family obligationsp revented her
from being sble to continwe. Cne challenge hasbeen to
find interested individuals w ho Ive in Somerville. We
hanve several interested persons who work at local
ncies, but they do not live in the city.

Gang Advizory Board

Historic Pressrvation
‘Commission

Meetsto review epplications for exterior alterstionsto
hiztoric propert ies andimost typesof building
demaolitions, organize'support many public cutresch
|ectivities | Preservation Month, Union Sguars Waking
Tour, and Ghostsof Somemville at the Milk Row
Cametery). revise and expand its Design Review
Guidelines.

We recruit via numerous means. including professional
iations, local organizations, historic eventsand our

historic interest list.

Housing Authority

Human Aig hts Commission

complaint referratz and know your rights trainings

Office of Somerville Commissions presented at Resiftat
meetings created large case digplay for May at Central
Library; held informat ional wo kshops sbout
mmissions, tebled at events in community; met with

wecutive directors from local nonprofits that hewe
diver= clients; created material for tabling. trainingsand
.online education on commissions, teped television show

ut commissions organized intern for recruitment

Fmratag'astimll.u:ling reducing required in-peraon

meetings, increasing electronic task managemeant, and
.creating quidk action items for tags).

facilities planning. communications (helping to goread

Actively recruiting new members- President and Library

Library Board of Trustees  |the word sbout the lbraries), teen @ rvices revamp, | Director are working closely togetheron this Two

fundraising potential nomineesamre cumently being recruited.
Licensing Commission This Board spproves licenses We are not currently looking for more Board me mbe rs.
Listing Board Supervise Somerville census. Membersare auto matically sssigned positons
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Commission

Fair Housing Commission

Gang Advisory Board

Historic Preservation Commission
Housing Authority

Human Rights Commission
Library Board of Trustees
Licensing Commission

Listing Board

Three top activities/programs/priorities Unique strategies to recruit new members

Activities/Programs/Priorities: The Fair Housing Commission reviews complaints, questions, or issues that come to
the FHC via phone calls, email or in person. Referrals are made to appropriate city agencies including local
non-profits who can provide specific expertise.

Outreach for the current vacancies have been through the usual venues of inquiries with the current commissioners
and their agencies. We have repeatedly outreached to SHA to find a low/moderate income tenant, but as yet have
not been successful. We did have one volunteer who worked with the FHC for nearly one year and was interested in
becoming a commissioner, but her family obligations prevented her from being able to continue. One challenge has
been to find interested individuals who live in Somerville. We have several interested persons who work at local
agencies, but they do not live in the city.

Meets to review applications for exterior alterations to historic properties andimost types of building demolitions,
organize/support many public outreach activities (Preservation Month, Union Square Walking Tour, and Ghosts of
Somerville at the Milk Row Cemetery), revise and expand its Design Review Guidelines.

We recruit via numerous means, including professional associations, local organizations, historic events and our
historic interest list.

complaint referrals and know your rights trainings

Office of Somerville Commissions presented at ResiStat meetings; created large case display for May at Central Library; held
informational workshops about commissions; tabled at events in community; met with executive directors from local nonprofits
that have diverse clients; created material for tabling, trainings and online education on commissions; taped television show
about commissions; organized intern for recruitment strategies (including reducing required in-person meetings, increasing
electronic task management, and creating quick action items for tasks).

facilities planning, communications (helping to spread the word about the libraries), teen services revamp, fundraising

Actively recruiting new members- President and Library Director are working closely together on this. Two potential
nominees are currently being recruited.

This Board approves licenses We are not currently looking for more Board members.
Supervise Somerville census. Members are automatically assigned positions
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‘Commission

Three top activitiesprogramspriorities

|Unique strategies to recruit new members

Multicultural Affairs
‘Commission

SomerPeople and recruitment

{Office of Somerville Commissionspresented at Pesiftat
meetings created large case digplay for May at Central
Library; held informat ional wo kshops sbout
mmizsions, tebled at events in community; met with

wecutive directors from local nonprofits that hewe
diver=e clients; created material for tebling, trainingsand
lonline education oncommissions, teped television show

ut commissions organized intern for recruitment
rategies (including reducing required in-person
meetings, increasing electronic task managemeant, and
.creating quidk action items for tags).

Municipal Athletic Facilities

| Stadium Commission

The membersare sppointed by the Mayor, then

‘Commission |=pproved by the Board of Alderman.
Municipal Compensation  |Purpose isto review non-union compensation and .

|MCAE doe not nthy need t t membs
Advisory Board expense allowances for municipal and ekected officials not currently B recrutt me =

Municipal Scholarship

Rewiew ., Site Flan Approvals. and Zoning Amendments.

Committes
Planning staff has regularly sshed city residents,
icipants in the SomerVision plEnning process,
Planning Board Review of Special Permits, Special Permits with Site Plan |me mbersof other commissionsand others if they are

interested in=erving. We do often get spproached by
tho=e with an interest and find an opportunity to fill
them into aposition of need.
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Commission

Multicultural Affairs Commission

Municipal Athletic Facilities Commission

Municipal Compensation Advisory Board

Municipal Scholarship Committee

Planning Board

Three top activities/programs/priorities Unique strategies to recruit new members
SomerPeople and recruitment

Office of Somerville Commissions presented at ResiStat meetings; created large case display for May at Central Library; held
informational workshops about commissions; tabled at events in community; met with executive directors from local nonprofits
that have diverse clients; created material for tabling, trainings and online education on commissions; taped television show
about commissions; organized intern for recruitment strategies (including reducing required in-person meetings, increasing
electronic task management, and creating quick action items for tasks).

Stadium Commission

The members are appointed by the Mayor, then approved by the Board of Alderman.

Purpose is to review non-union compensation and expense allowances for municipal and elected officials

MCAB doe not currently need to recruit members

Review of Special Permits, Special Permits with Site Plan Review, Site Plan Approvals, and Zoning Amendments.

Planning staff has regularly asked city residents, participants in the SomerVision planning process, members of other
commissions and others if they are interested in serving. We do often get approached by those with an interest and
find an opportunity to fill them into a position of need.
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