Wolf-Tones Boosters Meeting Minutes
Tuesday, August 12th, 2025 7pm - SRVHS/Google Meetings

Welcome and introductions (roll call for minutes)

Hina, Su, Stacy, Jaime, Brandt, Melanie, Catarina, Natalie, Jennifer, Heather, Erika
Call to order 7:05 pm

Approval of Prior Meeting Minutes - Prior meeting minutes (June); motion for approval
(Jaime), seconded (Stacy). Meeting minutes passed

Student Representative - Natalie, communications lead for student group. No specific updates

Director’s Report - Mr. Nishida

Marching Band camp went well; expecting some new members to get up to about the
same level as last year

First day of school tomorrow

Marching Band will play at Welcome Back Rally on Friday

Need to digitize Marching Band roster signups next year; only class that you can’t sign
up for digitally. Brandt to look into this for next year.

Sept 18: first performance for everyone

Wolf-Tones website calendar is updated with all of the instrumental music events for the
full year

Treasurer’s Update - Su

Marching Band donations are a bit behind schedule

Initial 2025-2026 budget is prepared, but need to add income from fundraisers and some
expenses

Wolf-Tones has worked through the reserve that accumulated during COVID; as of now
expectation that total budget will be in the red. Similar to last year.

Su will add estimates for anticipated income from event fundraisers (e.g. Ski Swap)

Hina requested $1500 for parent social, for early in the year.

Full budget to be reviewed and voted on at next Wolf-Tones meeting, Sept 3.

Old Business

South Korea meeting will be on 4 September at 7 pm. Communication will go out soon to
parents and students who may still want to sign up

Brant and Jennifer, will talk with South Korea trip organizer about trip insurance. Need to
know what World Projects will cover to determine if Wolf-Tones needs to increase liability
coverage for this year

Need to encourage parents to be cleared as volunteers, through Be a Mentor district
approval process.


https://docs.google.com/document/d/1UP6pn2OiD75JdJD0akg70tnZo5abUF-CMkSNQYqdTIM/edit?usp=sharing

Future Fund language updated, completed by Hina

New Business

Ski Swap: Dan Harrison running the Ski Swap (Dec 13); will need to use Square rather
than PayPal because the Website only works with Square. Using Square terminals will
result in Wolf-Tones paying a 3% fee, plus 15 cents per transaction. Some additional
costs for printing and signage.

Ask Dan to look into if there will be an option for purchasers to cover the platform fee,
through Square. Can we require the 15 cent transaction fee covered by sale?

Hina to follow up with Dan on advertising. Main sign for the front of the school needs to
be updated and can go up as soon as it is ready.

Brandt will check if we can advertise Ski Swap at football games.

Hina would like to plan a parent social for early in the year.

Brandt requested any new Wolf-Tones info for back to school night slides from Hina
Natalie suggested the student instagram can be used to advertise South Korea and
other events, “How You Can Help”

Still looking for a board communications manager; Hina is currently covering this, but
really needs another person to take this on.

Jamie motioned to nominate Tony as member-at-large; Hina seconded the motion; Tony
approved as member-at-large.

Meeting adjourned at 8:09pm

Our next Wolf-Tones meeting is Tuesday September 2 @ 7:00 PM



