DIP V1.51a Delegate Feedback Report:
Ox_Ultra

Reporting Period: January 2025

1. Voting Activities
High Participation:

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:
Regular but Improvisable Feedback:

The delegate has been actively engaging in discussions but often with comments that lack
substance, depth, or clear arguments. To maximize their impact, it is recommended to focus on
delivering well-reasoned contributions that truly add value to the decision-making process.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.



DIP V1.51a January Delegate Feedback
Report: OXTALVO.ETH_MTY

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has been actively engaging in discussions but often with comments that lack
substance, depth, or clear arguments. To maximize their impact, focusing on delivering
well-reasoned contributions that truly add value to the decision-making process is
recommended.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: 0xDonPepe



Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has provided a limited number of comments, and some of their contributions have
been relevant although some analyses could benefit from greater depth and clarity in justifying
their stance. Enhancing their approach could increase their impact.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: 404 DAO

Reporting Period: January 2025

1. Voting Activities



Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

Although the delegate has not participated extensively in discussions, their contributions have
been insightful and relevant. Increasing the frequency of such high-quality engagement could
further enhance their impact on governance.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Alex Lumley

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.



2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has not actively contributed to discussions, making it difficult to assess their
stance on key proposals. While participation alone does not determine impact, engaging in
meaningful discussions could help strengthen their role in the governance process.

We understand the added value of Alex to Arbitrum DAO through the hosting and organisation
of the DAQO’s Bi-weekly’s Calls and the GRC, but those contributions are not in the scope of the
DIP.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Amira

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities



General Feedback & Recommendations:

Delegate Feedback couldn’t be evaluated because the delegate didn’t index their forum profile
to the Karma Dashboard. Please, follow these instructions to index it.

Notes:
e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.

The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Arana

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has provided a limited number of comments, and some of their contributions have
been relevant although some analyses could benefit from greater depth and clarity in justifying
their stance. Enhancing their approach could increase their impact.



https://forum.arbitrum.foundation/t/karma-track-forum-contributions-by-linking-your-wallet/19631

Notes:
e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.

The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Areta

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has participated in most votes, though some key decisions were missed. Greater
consistency is recommended to maximize their impact.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has provided a limited nhumber of comments, and some of their contributions have
been relevant although some analyses could benefit from greater depth and clarity in justifying
their stance. Enhancing their approach could increase their impact.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
e Presence in Discussions serves as a multiplier rather than a standalone metric.



e The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Argonaut

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has been actively engaging in discussions but often with comments that lack
substance, depth, or clear arguments. To maximize their impact, it is recommended to focus on
delivering well-reasoned contributions that truly add value to the decision-making process.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.



DIP V1.51a January Delegate Feedback
Report: Blockworks Research

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate actively participated in all votes during the reporting period but failed to justify their
votes.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has not actively contributed to discussions, making it difficult to assess their
stance on key proposals. While participation alone does not determine impact, engaging in
meaningful discussions could help strengthen their role in the governance process.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Bob Rossi



Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has provided a limited number of comments, and some of their contributions have
been relevant although some analyses could benefit from greater depth and clarity in justifying
their stance. Enhancing their approach could increase their impact.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Bobbay

Reporting Period: January 2025

1. Voting Activities



Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has not actively contributed to discussions, making it difficult to assess their
stance on key proposals. While participation alone does not determine impact, engaging in
meaningful discussions could help strengthen their role in the governance process.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Castle Capital

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has participated in most votes, though some key decisions were missed. Greater
consistency is recommended to maximize their impact.



2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has provided in-depth and well-supported analyses, demonstrating a detailed
approach to the relevance and impact of decisions. Maintaining this level of contribution is
encouraged.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: ChamaDAO

Delegate:

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities



General Feedback & Recommendations:
The delegate has been actively engaging in discussions but often with comments that lack

substance, depth, or clear arguments. To maximize their impact, it is recommended to focus on
delivering well-reasoned contributions that truly add value to the decision-making process.

Notes:
e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.

The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: cp0x

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has been highly active in discussions, frequently sharing their views. However,
only a few of their comments added meaningful value to the conversation. To improve their
impact, it is recommended to focus on quality over quantity, ensuring that each contribution is
well-reasoned and directly relevant to governance decisions.



Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Curia

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAQO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has been actively engaging in discussions but often with comments that lack
substance, depth, or clear arguments. To maximize their impact, it is recommended to focus on
delivering well-reasoned contributions that truly add value to the decision-making process.

Notes:



e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: danielM

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate actively participated in all votes during the reporting period but failed to justify their
votes.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has been actively engaging in discussions but often with comments that lack
substance, depth, or clear arguments. To maximize their impact, it is recommended to focus on
delivering well-reasoned contributions that truly add value to the decision-making process.

We've detected the use of LLM for reasoning in some comments like this one.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.


https://forum.arbitrum.foundation/t/the-watchdog-arbitrum-daos-grant-misuse-bounty-program/27978/48?u=seedgov

e Presence in Discussions serves as a multiplier rather than a standalone metric.
e The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: danielo

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate participated in some votes during the reporting period but failed to justify their
votes.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has been highly active in discussions, frequently sharing their views. However,
only a few of their comments added meaningful value to the conversation. To improve their
impact, it is recommended to focus on quality over quantity, ensuring that each contribution is
well-reasoned and directly relevant to governance decisions.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.



DIP V1.51a January Delegate Feedback
Report: DAOplomats

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has been actively engaging in discussions but often with comments that lack
substance, depth, or clear arguments. To maximize their impact, it is recommended to focus on
delivering well-reasoned contributions that truly add value to the decision-making process. In
the case of the Proposal: Arbitrum Sponsorship at RWA Paris 2025, the proposer was
erroneously advised that it was not following due process.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.


https://forum.arbitrum.foundation/t/proposal-arbitrum-sponsorship-at-rwa-paris-2025/28086/44
https://forum.arbitrum.foundation/t/proposal-arbitrum-sponsorship-at-rwa-paris-2025/28086/45?u=seedgov

DIP V1.51a January Delegate Feedback
Report: DisruptionJoe

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has participated in most votes, though some key decisions were missed. Greater
consistency is recommended to maximize their impact. Ultimately, not voting on this and this
proposal made the delegate not qualify to receive compensation.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has not actively contributed to discussions, making it difficult to assess their
stance on key proposals. While participation alone does not determine impact, engaging in
meaningful discussions could help strengthen their role in the governance process.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Djinn


https://snapshot.box/#/s:arbitrumfoundation.eth/proposal/0x959fb55d9887a68d3df6647e55010692777cc40e5c9b131dfdb3eedb8970dc6a
https://snapshot.box/#/s:arbitrumfoundation.eth/proposal/0xcbf1ea37e0665a44f7b880736333984d3e0672e93231df5ab0d2a8a5b844a73d

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate did not participate in any of the votes during the reporting period. Consistent
non-participation raises concerns about their engagement and effectiveness as a delegate. It is
strongly recommended that they take active steps to fulfill their governance responsibilities.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:
The delegate has not actively contributed to discussions, making it difficult to assess their

stance on key proposals. While participation alone does not determine impact, engaging in
meaningful discussions could help strengthen their role in the governance process.

Notes:
e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.

The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Dragonfly

Reporting Period: January 2025



1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has been actively engaging in discussions but often with comments that lack
substance, depth, or clear arguments. To maximize their impact, it is recommended to focus on
delivering well-reasoned contributions that truly add value to the decision-making process.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Ezr3al

Reporting Period: January 2025

1. Voting Activities

Participation Comments



The delegate has participated in most votes, though some key decisions were missed. Greater
consistency is recommended to maximize their impact.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has been actively engaging in discussions but often with comments that lack
substance, depth, or clear arguments. To maximize their impact, it is recommended to focus on
delivering well-reasoned contributions that truly add value to the decision-making process.

Notes:
e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.

The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Frisson

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has participated in most votes, though some key decisions were missed. Greater
consistency is recommended to maximize their impact.




2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has not actively contributed to discussions, making it difficult to assess their
stance on key proposals. While participation alone does not determine impact, engaging in
meaningful discussions could help strengthen their role in the governance process.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Gabriel

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:



The delegate has been actively engaging in discussions but offen with comments that lack
substance, depth, or clear arguments. To maximize their impact, it is recommended to focus on
delivering well-reasoned contributions that truly add value to the decision-making process.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Gauntlet

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has consistently contributed to discussions with generally well-reasoned insights.
While their feedback is valuable, further refinement in analysis and argumentation could
enhance their impact.




Notes:
e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.

The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: GensDAO

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has participated in most votes, though some key decisions were missed. Greater
consistency is recommended to maximize their impact.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has provided a limited nhumber of comments, and some of their contributions have
been relevant although some analyses could benefit from greater depth and clarity in justifying
their stance. Enhancing their approach could increase their impact.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
e Presence in Discussions serves as a multiplier rather than a standalone metric.



e The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: GFX Labs

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

Although the delegate has not participated extensively in discussions, their contributions have
been insightful and relevant. Increasing the frequency of such high-quality engagement could
further enhance their impact on governance.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.



DIP V1.51a January Delegate Feedback
Report: Griff Green

Reporting Period: January 2025

1. Voting Activities

Participation Comments

e The delegate has actively participated in all votes during the reporting period,
demonstrating a strong commitment to the Arbitrum DAQO governance process. Some
votes didn’t were justified.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has not actively contributed to discussions, making it difficult to assess their
stance on key proposals. While participation alone does not determine impact, engaging in
meaningful discussions could help strengthen their role in the governance process.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Ignas



Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has been highly active in discussions, frequently sharing their views. However,
only a few of their comments added meaningful value to the conversation. To improve their
impact, it is recommended to focus on quality over quantity, ensuring that each contribution is
well-reasoned and directly relevant to governance decisions.

Notes:
e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.

The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: jameskbh

Reporting Period: January 2025



1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has consistently contributed to discussions with generally well-reasoned insights.
While their feedback is valuable, further refinement in analysis and argumentation could
enhance their impact.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Jojo

Reporting Period: January 2025

1. Voting Activities

Participation Comments



The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has provided in-depth and well-supported analyses, demonstrating a detailed
approach to the relevance and impact of decisions. Maintaining this level of contribution is
encouraged.

Notes:
e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.

The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: juanrah

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.




2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has been actively engaging in discussions but often with comments that lack
substance, depth, or clear arguments. To maximize their impact, it is recommended to focus on
delivering well-reasoned contributions that truly add value to the decision-making process.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Karpatkey

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:



e The delegate has consistently contributed to discussions with generally well-reasoned
insights. While their feedback is valuable, further refinement in analysis and
argumentation could enhance their impact.

Notes:
e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.

The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: L2Beat

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has consistently provided exceptional, well-researched, and highly insightful
feedback. Their analyses demonstrate deep understanding, clarity, and strategic foresight,
significantly enhancing governance discussions and decision-making. Their engagement serves
as a benchmark for quality contributions within the DAO.




Notes:
e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.

The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Lampros DAO

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has provided in-depth and well-supported analyses, demonstrating a detailed
approach to the relevance and impact of decisions. Maintaining this level of contribution is
encouraged.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
e Presence in Discussions serves as a multiplier rather than a standalone metric.



e The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Larva

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has been actively engaging in discussions but often with comments that lack
substance, depth, or clear arguments. To maximize their impact, it is recommended to focus on
delivering well-reasoned contributions that truly add value to the decision-making process.
We've noticed that the delegate has a really quick time response to proposals in the Forum. We
recommend taking more time in the reasoning of responses to add more value to the proposals.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.



DIP V1.51a January Delegate Feedback
Report: LobbyFi

Reporting Period: January 2025

1. Voting Activities

Participation Comments

e The delegate has actively participated in all votes during the reporting period, but
because of some specific situation some of the votes were counted as ‘Invalid Choice’.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has not actively contributed to discussions, making it difficult to assess their
stance on key proposals. While participation alone does not determine impact, engaging in
meaningful discussions could help strengthen their role in the governance process.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: MaxLomu



Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

e The delegate has provided in-depth and well-supported analyses, demonstrating a
detailed approach to the relevance and impact of decisions. Maintaining this level of
contribution is encouraged. The delegate carried a Chain Abstraction Initiative that got
Offchain Labs involved. Thanks to this, the delegate earned a considerable amount of
Bonus Points that put him at the top of the leaderboard for January’s DIP calculations.
Congratulations!

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: mcfly

Reporting Period: January 2025



https://forum.arbitrum.foundation/t/rfc-arbitrum-as-the-home-of-builders-embracing-chain-abstraction/27250

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has not actively contributed to discussions, making it difficult to assess their
stance on key proposals. While participation alone does not determine impact, engaging in
meaningful discussions could help strengthen their role in the governance process.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: nathanVDH

Reporting Period: January 2025

1. Voting Activities

Participation Comments



The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has not actively contributed to discussions, making it difficult to assess their
stance on key proposals. While participation alone does not determine impact, engaging in
meaningful discussions could help strengthen their role in the governance process.

Notes:
e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.

The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: newze

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, but failed to justify
their votes.




2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has not actively contributed to discussions, making it difficult to assess their
stance on key proposals. While participation alone does not determine impact, engaging in
meaningful discussions could help strengthen their role in the governance process.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Olimpio

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:



The delegate has not actively contributed to discussions, making it difficult to assess their
stance on key proposals. While participation alone does not determine impact, engaging in
meaningful discussions could help strengthen their role in the governance process.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Paulo Fonseca

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has provided in-depth and well-supported analyses, demonstrating a detailed
approach to the relevance and impact of decisions. Maintaining this level of contribution is
encouraged. Also, the delegate made a remarkable contribution by detecting a double-payment
on Questbook and thanks to that, 10.000 USDC could be recovered. This contribution made him
earn 5 Bonus Points. Congratulations!


https://forum.arbitrum.foundation/t/questbook-dda-program-report/27859/14?u=seedgov
https://forum.arbitrum.foundation/t/questbook-dda-program-report/27859/14?u=seedgov

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: pedrob

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAQO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has provided in-depth and well-supported analyses, demonstrating a detailed
approach to the relevance and impact of decisions. Maintaining this level of contribution is
encouraged.

Notes:



e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: PGov

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has not actively contributed to discussions, making it difficult to assess their
stance on key proposals. While participation alone does not determine impact, engaging in
meaningful discussions could help strengthen their role in the governance process.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
e Presence in Discussions serves as a multiplier rather than a standalone metric.



e The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Reverie

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has not actively contributed to discussions, making it difficult to assess their
stance on key proposals. While participation alone does not determine impact, engaging in
meaningful discussions could help strengthen their role in the governance process.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.



DIP V1.51a January Delegate Feedback
Report: Sov

Reporting Period: January 2025

1. Voting Activities

Participation Comments

e The delegate has actively participated in all votes during the reporting period, but failed
to justify their votes.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

[Provide a summary of key observations, highlighting strengths and areas for improvement.
Offer actionable feedback to encourage better performance in the next period.]

Notes:
e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.

The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: StableLab

Reporting Period: January 2025



1. Voting Activities

Participation Comments

The delegate actively participated in all votes during the reporting period but failed to justify their
votes.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has not actively contributed to discussions, making it difficult to assess their
stance on key proposals. While participation alone does not determine impact, engaging in
meaningful discussions could help strengthen their role in the governance process.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Tané

Reporting Period: January 2025

1. Voting Activities

Participation Comments



The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has not actively contributed to discussions, making it difficult to assess their
stance on key proposals. While participation alone does not determine impact, engaging in
meaningful discussions could help strengthen their role in the governance process.

Notes:
e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.

The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: TekrOx.eth

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.




2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has shared valuable insights, although some analyses could benefit from greater
depth and clarity in justifying their stance. Enhancing their approach could increase their impact.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: TempeTechie

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:



The delegate has been actively engaging in discussions but offen with comments that lack
substance, depth, or clear arguments. To maximize their impact, it is recommended to focus on
delivering well-reasoned contributions that truly add value to the decision-making process.

Notes:
e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.

The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: TodaylnDeFi

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate patrticipated in most votes, though some key decisions were missed, and a greater
number went uncommunicated. Greater consistency is recommended to maximize their impact.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has provided a limited number of comments, and some of their contributions have
been relevant although some analyses could benefit from greater depth and clarity in justifying
their stance. Enhancing their approach could increase their impact.



Notes:
e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.

The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: UADP

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAQO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has not actively contributed to discussions, making it difficult to assess their
stance on key proposals. While participation alone does not determine impact, engaging in
meaningful discussions could help strengthen their role in the governance process.

Notes:



e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report: Vertex Protocol

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has participated in most votes, though some key decisions were missed. Greater
consistency is recommended to maximize their impact.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has not actively contributed to discussions, making it difficult to assess their
stance on key proposals. While participation alone does not determine impact, engaging in
meaningful discussions could help strengthen their role in the governance process.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.



DIP V1.51a January Delegate Feedback
Report: web3citizen

Reporting Period: January 2025

1. Voting Activities

Participation Comments

The delegate has actively participated in all votes during the reporting period, demonstrating a
strong commitment to the Arbitrum DAO governance process.

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

The delegate has not actively contributed to discussions, making it difficult to assess their
stance on key proposals. While participation alone does not determine impact, engaging in
meaningful discussions could help strengthen their role in the governance process.

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.

DIP V1.51a January Delegate Feedback
Report:



Reporting Period: January 2025

1. Voting Activities

Participation Comments

[Provide details on any missed votes and their potential impact.]

2. Delegates’ Feedback Activities

General Feedback & Recommendations:

[Provide a summary of key observations, highlighting strengths and areas for improvement.
Offer actionable feedback to encourage better performance in the next period.]

Notes:

e Timing and Clarity & Communication scores are adjusted relative to Relevance, Depth of
Analysis, and Impact on Decision-Making.
Presence in Discussions serves as a multiplier rather than a standalone metric.
The goal of this feedback is to encourage high-quality contributions that add value to
Arbitrum DAO.
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