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Admin Meeting
Agenda 25/26

1) Norms
a) Five minutes per item and table to end to see if extra time permits
b) Stay focused on meeting topic
¢) Commit to having a problem solving perspective.
d) Contribute to the agenda before the start of the following meeting.

10/20/25
SEL Time

If a crystal ball could tell you one truth about yourself, the future, or anything else, what would you ask it?

Student Activities

Student quarter awards Friday. Need volleyball roster, perf att, iReady, EL, Pick student of the quarter.
Christian DelaTorre

Jazmine Losolla

25 club on Thursday. Nachos.T-shirt contest (Minute to win it games)
Youth leadership day. Lisa.
UCLA tickets Nov 15, Dec. 20, Dec. 7

Academic

Walk through tomorrow

Master Schedule needs to be done earlier.

iReady spring block schedule for those taking it/activities for those not taking it.
cap decorating seniors

Other info/discussions

Board meeting.

Last two days of the quarter schedule for enrichment vs. students still working.
Flag football tourney?

Tape AP to the wall activity.

Resume workshop Yvonne

Fafsa workshop

Cap decorating seniors.

10/6/25



i////@% SEL Time

Give me your life story in less than 2 minutes with as much detail as possible.

Student Activities

Shakeout Oct 16. Do it during 2nd period, not 10:16
Academic

Other info/discussions

Present at secondary AP meetings for AHS

Model schools visit plan
Redistribute application district directed SAST
Rethink visit schedule.

New regulations on immigration debrief mandatory AB 49/SB98.

9/29/25
SEL Time
How did you hurt your big toe and shoulder simultaneously?
Student Activities

Focus students for Q1. Hours for Lisa to get them through.
Academic

02 master schedule Eng 10

Other info/discussions

ECE paras vs Jane. Brainstorm.

9/15/25
SEL Time

What streak are you currently on?

Student Activities

SEL Panorama fall Wednesday


https://www.canva.com/design/DAG0F69Sq5U/DlOc-9VVX9Rji9nYIaikdA/edit?utm_content=DAG0F69Sq5U&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/document/d/1cxu7MnNsN2Eu6dP_K9HUXl3LHoHCvrwj/edit?usp=sharing&ouid=107009939888830512082&rtpof=true&sd=true

Academic

Senior watch list update
Non attenders sped. Zaragoza, Castaneda

% % CV rep play Oct 8. Also have firefighters expo and carpenters union same day.

Other info/discussions

Eisenhower MPR electrical issue. Meeting with Bibo next Monday.

9/8/25
SEL Time

Do you ever think of how you might die?
Student Activities

SEL Panorama fall
Academic

What trends are you seeing on your classroom visits?
How are you using your observations to start your evaluation process?

Other info/discussions

Eisenhower addition of staff. Brandon Rodriguez, until 9/20. Jose (Joe) Lopez custodian starts on 9/22

8/29/25
SEL Time
When you think about a long life, what do you value more: youthful intellect or physical vitality?
Student Activities
Beach field trip
Academic

Get in classrooms early and often. Fernando share document for accountability
9/11 ceremony?

Other info/discussions

Class sizes, Wilson 2nd period online learning
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