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LOI CAM ON

Thot gian em di thuc tap tai cong ty TNHH Ha Giang khong dai nhung chinh
thoi gian d6 da gitp em hoc hoi thém rat nhiéu kién thirc vé nghiép vu tai chinh,
ban hang trong doanh nghiép cling nhu viéc phan tich, ddnh gia tinh hinh hoat
dong kinh doanh cua cong ty.

Va dé hoan thanh duoc bai khoa luan nay em xin chan thanh gui 101 cam on dén
Ban giam ddc cong ty TNHH Ha Giang cung cac anh chi trong cong ty da tao
diéu kién gitp d&, huéng dan va cung cip céc sb liéu dé em thyc hién bai khoa
luan. Cudi cung, em xin chan thanh cam on céc thay, c6 gido trong khoa Quén
Tri Kinh Doanh dic biét 1a co Ngo Thi Sa Ly da tan tinh huéng dan gitip em
hoan thanh bai khoa luan nay.

Do kién thirc con han ché, thoi gian nghién ctru chua nhiéu nén bai khéa luan
ctiia em khong tranh khoi thidu sot, mong céc thiy c6 tham gia dong gop v kién

gitp em. Em xin chan thanh cam on.
Pa Ning , ngay 18 thang 05 nim 2021
Sinh vién

Tran Nit Ngoc Nhung



LOI CAM DOAN

T6i xin cam doan khoa luan tét nghiép nay 1a do ti ban than thuc
hién c6 sy hd tro tir gido vién hudng dan va khong sao chép cac cong trinh
nghién ctru ctia ngudi khac. Cac dir liéu thong tin thir cip str dung trong
Khoa luan 13 c6 ngudn gde va duoge trich dan rd rang.

T61 xin chiu hoan toan trach nhi€ém vé 161 cam doan nay!
Sinh vién

(Ky va ghi ro ho va tén)
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LOI MO BDAU
I. Li do chon dé tai

Ngay nay, trong nén kinh té thi truong véi mirc do canh tranh ngay cang cao, dé
c6 thé ton tai va phat trién, cac doanh nghiép can phai tu chu trong hoat dong
san xuat kinh doanh va tim moi cach dé tdi da hoéa loi nhuén. Vi vay, dé nang
cao dugc hi¢u qud kinh doanh, ting cuong khd nang canh tranh, cac doanh
nghiép phai khong ngimg ddi mai, hoan thién bé may quan 1y, cai tién co so vt
chat ki thuat, nang cao trinh do doi ngli cdn bd cong nhan vién va tdng cuong
cong tac hoach toan ké toan. Bén canh d6, mét trong nhitng hoat dong quan
trong nhat 13 hoat dong ban hang. Tuy nhién, d6i v6i mdi nguoi, mdi d6i tuong,
mdi doanh nghiép thuong mai lai co cic cach ban hang khac nhau nhung muc
dich co ban dau tién va ciing 1a cudi cung cua tat ca cac doanh nghiép 1 1am sao
dé ban duoc hang hoa, thu duoc lgi nhuan cao va gitt dugc chil tin véi khach
hang.

Cong ty TNHH Ha Giang 1a mgt doanh nghi€p thuong mai, do vy moi hoat
dong cua cong ty chil yéu thong qua mang ludi ban hang. Vi vay dbi v6i cong ty
viéc xay dung mdt mang ludi ban hang hop 1y cung vdi do1 ngli ban hang nang
dong 1a cuc ki quan trong va c6 anh huodng tryc tiép dén sy ton tai va phat trién
cua cong ty.

Nhéan thic dugc tim quan trong ctia hoat dong ban hang trong thyc tién ddi vai
doanh nghiép nén em tién hanh thyc hién dé tai “Mot sé giai phap nham hoan
thién hoat dong ban hang cua cong ty TNHH Ha Giang” 1am d¢ tai khoa luan t6t
nghiép ctia minh v&i hy vong ¢ thé dua ra mot sé giai phap giup cong ty TNHH
Ha Giang

II. Muyc tiéu nghién clru
- Hé théng héa dugc nhitng co so 1y thuyét vé hoat dong ban hang trong quy

trinh ban hang cua doanh nghiép



- Phan tich va danh gia vé cach to chtrc va van hanh hé théng ban hang cua
cong ty TNHH Ha Giang

- P& xuat mot s6 giai phap nham hoat thién hoat dong ban hang cia cong ty
TNHH Ha Giang .
L. Ddi teong nghién ciru
Déi tuong nghién ctru ctia dé tai 1a cac hoat dong ban hang va quan tri ban hang
ma cong ty dd ung dung va tim hiéu quy trinh ban hang cta cong ty duoc xay
dung nhu thé nao, dat két qua ra sao, can khic phuc nhitng khuyét diém gi dé tur
d6 co thé dua ra duoc nhirng nhan xét ding d4n nham hoan thién hoat dong ban
hang ctia cong ty mot cach hiéu qua nhat.

IV.  Pham vi nghién ctru

Khong gian: Tai Cong ty TNHH Ha Giang Moto Pa Ning

Thoi gian: St dung sd liéu dé phan tich trong 3 nam tir nim 2018 dén nam 2020
V. Phuong phéap nghién ctru

Khoa luan sir dung nhiéu phuong phap nghién ctru nhu: thong ké, phan tich-so
sanh, thu thap so liéu dé dua ra cai nhin téng quat

VL.  Két cAu khoa luan
Ngoai phan M6 dau va Két luan, khoa luan gdm c6 ba chuong:
Chuong 1: Co s6 1y luan chung vé hoat dong ban hang
Chuong 2: Thuc trang hoat dong ban hang cua cong ty TNHH Ha Giang
Chuong 3: M6t sd giai phap hoan thién hoat dong ban hang cua cong ty TNHH
Ha Giang Moto Pa Ning



CHUONG 1. CO SO LY LUAN CHUNG VE HOAT PONG BAN HANG

1.1 Khai niém, ban chat, vai trd ctia hoat dong ban hang

1.1.1 Khai niém hoat dong ban hang
Ban he‘mg 1a hoat dong kinh té nham ban duoc hang hoa ctuia nha san xuat c’ho tat
ca cac doi tuong ti€u dung khac nhau trong xa hoi. Tuy nhién glo cach ‘fiép can
khac nhau, muc Eiich nghién ctru khac nhau nén trong thuc t€ c6 nhi€u quan
niém khéac nhau vé€ ban hang.

Theo Philip Kotler thi “Béan hang 13 mét hinh thirc gidi thiéu truc tiép vé hang
hoa, dich vu thong qua su trao doi, tro chuyén vo1 ngudi mua tiem nang dé ban
duoc hang”.

James M. Comer dinh nghia “Bén hang la mot qué trinh trong d6 nguoi ban
kham pha, goi tao va théa man nhitng nhu cau hay uéc mudn ctia ngudi mua dé
dap ung quyén lgi thoa dang, 1au dai cua cd hai bén”.

John W.Ernest&Richard Ashmun lai cho rang “Ban hang la tién trinh xac dinh
nhirng nhu cau va mong mudn cua nhitng ngudi mua tiém nang, gidi thi¢u ve
san pham theo mot cach nao dé khién cho ngudi mua di dén quyét dinh mua”.

Nhu vay, du co su khac biét trong dién dat va pham vi, nhung cic quan niém
trén cling c6 nhiéu nét twong dong. Va véi cac cach tiép can trén, ta c6 thé hiéu:
Ban hang 13 mot qua trinh ngudi ban hang khong chi don thuan dap tng nhu
cau, mong mudn ciia ngudi mua ma bao gdm céc giai doan tim hiéu, khdm pha
nhu cau, thdm chi goi tao nhu cau sau d6 méi dap tng nhu ciu ctia ngudi mua.

1.1.2 Ban chét ciia hoat dong ban hang



Ban chét cua hoat dong ban hang 1a khong chi dam bao quyén loi cho bén ban
ma con phai dam bao quyén loi cho ca bén mua. Nhimg nguoi trong luc luong
ban hang dugc dat theo nhiéu chire danh nhu nguoi ban hang, dai dién ban hang,
giam dbc phu trach khach hang... nhung déu c6 dic diém chung 14 tiép xtc véi
khach hang va la nguoi chiu trach nhi€ém truc tiép vé ban san phém hay dich vu
cua doanh nghiép.

1.1.3 Vai tro ctia hoat dong ban hang
Ban hang dong vai tro vo cung quan trong ddi v&i hoat dong cua doanh
nghiép.
Trudc tién, ban hang 1a nghi¢p vu co ban truc tiép thuc hién chuc nang luan
chuyén hang héa tir noi du thira sang noi c6 nhu cau. Theo quy luét cung cau,
nhing noi du thira hang hoa thi gia s& thap, nguoc lai nhiing noi khan hiém hang
thi gi4 s& cao, do d6 viéc ban hang héa & nhiing noi thiéu hang hoa s& thu vé loi
nhuan cao hon nhiing noi c6 hang héa du thira. Pay chinh 1a dong luc dé doanh
nghiép di chuyén hang héa tir nhitng noi du thira, gia thap dén ban & nhiing noi
hang hoa khan hiém, gia cao dé kiém loi nhuan cao hon. Do vay, ban hang la
khau quan trong gin lién v&i san xuét tiéu dung, dam bao can ddi gitra cung va
cau déi véi tirng mat hang cu thé gbp phan 6n dinh gid ca thi truong.

Ban hang con 1a nghi€p vu quan trong thuc hién muc dich kinh doanh cia doanh
nghiép: loi nhudn, vi thé, su an toan trong kinh doanh. Vi vy dbi véi bat ki
doanh nghiép nao thi lgi nhuén ludn l1a nguén luc kinh doanh, 1a muc tiéu lau dai
va thuong xuyén trong hoat dong kinh doanh cua doanh nghi¢p. Do vay hoat
dong thuc déy ban hang quyét dinh dén viéc tang lgi nhuan cho doanh nghi¢p.
Ban duoc hang, c6 loi nhudn, c¢6 vi thé trén thuong truong s& dam bao su an
toan trong kinh doanh cta doanh nghiép. Hon nita, ban hang con quyét dinh va
chi phéi cac nghiép vu khac trong qua trinh kinh doanh ctia doanh nghiép nhu:
nghién ctru thi truong, tao nguén mua hang, hoat dong dich vy, dy trir.

Nhan vién ban hang 14 cau ndi quan trong gitta doanh nghiép va khach hang, anh
huong toi niém tin, uy tin va su tai tao nhu ciu cua ngudi tiéu dung. Vi vay, co
mot luc luong ban hang hiéu qua chinh la vii khi canh tranh manh mé ctia doanh
nghiép.

Tom lai, trong nén kinh té thi truong, két qua hoat dong ban hang phan anh két
qua hoat dong kinh doanh cua doanh, sy nd luc, cd gang cua doanh nghiép trén
thi truong déng thoi thé hién trinh d6 to chuec, nang luc diéu hanh cua doanh
nghiép. Khong chi vay, ban hang con 1a co s dé so sanh véi cac doanh nghiép
trong cung nganh kinh doanh.



1.2 Phéan loai lyc lugng ban hang va cac hinh thirc ban hang

1.2.1 Phan loai luc lugng ban hang
Luyc luong ban hang ctia doanh nghiép bao gdm nhitng c4 nhén, t6 chirc tham gia
truc tiép vao qua trinh ban hang cua doanh nghiép. Luc luong ban hang bao gdm
luc luong ban hang thudc bién ché doanh nghiép va luc luong ban hang ngoai
doanh nghiép.

1.2.1.1 Lyc luong ban hang thudc bién ché ctia doanh nghiép:

Luc luong ndy bao gdm tit ca cac nhan vién c6 trach nghiém truc tiép dén hoat
dong ban hang va dugc chia 1am hai loai 1a ban hang tai doanh nghi¢p va ban
hang tai dia ban. Luc lugng nay bao gém:

- Luc lugng ban hang tai doanh nghiép: Luc lugng nay thuong lam viéc
tdp trung & cac van phong cua doanh nghi¢p va sir dung fax, dién
thoai, email.....d¢ giao dich v&i khach hang. Cac nhan vién ban hang
thudc luc luong nay rat it khi tiép Xuc truc tiép vo1 khach hang.

- Luc luong ban hang tai dia ban: Pay 1a nhiing ngudi truc tiép ban
hang ctia doanh nghiép cho khach hang va cung cap cho khach hang

nhitng dich vu thong qua cac cudc giao dich truc tiép tai dia ban.

1.2.1.2 Lyc lugng ban hang ngoai doanh nghiép
Luc luong ban hang ndy thuong duoc trai ra theo timg ving dia 1y. Pé lyuc
lugng ban hang bén ngoai doanh nghiép hoat dong dugc hiéu qua thi sé luong
khach hang trong ving lanh tho iy phai du 16n. Luc luong nay gdm dai 1y ban
hang va cong tac vién.

- Pai 1y ban hang: Ho 1a nhiing thé nhan hay phap nhan thuc hién mot
hay nhiéu hanh vi c6 lién quan dén hoat dong ban hang theo su ty
thac cua doanh nghiép.

- Cong tac vién: Py 13 nhitng nguoi c6 thoa thuan véi doanh nghiép dé
ban hang cho doanh nghi¢p trén thi truong. Luc lugng nay khong
thudc quan s6 nhan vién ctua doanh nghiép va duoc huong hoa hong
hoic chiét khau khi ban hang.

1.2.2 Céac hinh thirc ban hang

Trong hoat dong kinh doanh, ngudi mua va ngudi ban c6 quyén lya chon nhiing
hinh thirc va phuong thirc ban hang thuan tién phu hop véi diéu kién ciia minh.
Hinh thic va phuong thitc ban hang phan 4nh mbi quan hé giita ngudi mua va



nguoi ban trong giao dich mua ban, thanh toan va van chuyén. Trong hoat dong
kinh doanh c6 cac hinh thirc ban sau:

1.2.2.1 Theo dia diém ban hang: C6 ba loai 1a ban tai kho, ban qua ctra
hang, ban tryuc tiép tai dia diém cua khach hang.

Ban tai kho: Hinh thirc ban hang nay phu hop véi khach hang c6 nhu cau 16m,
tiéu dung on dinh va c6 sin phuong tién van chuyén hang hoa. Pay 1a hinh thirc
ban hang khong thu tién truc tiép ma chi thong qua héa don mua ban ma nguoi
cung cip s& giao hang. Viéc ban hang tai kho doi hoi nguoi ban hang phai gay
thién cam t6t ddi véi khach hang gitp qua trinh mua ban thuan loi. Khau tiép
khach cua qua trinh ban hang tai kho do rat nhiéu bd phan thuc hién nham dam
bao tinh chu dong, ndm bat dugc nhu cau, dic diém tam 1y ctia khach hang dé tur
d6 thuyét phuc phuc khach hang di d¢én quyét dinh mua.

Ban qua cira hang: Hinh thirc nay phi hop véi nhu cau nhé 1é, danh muc hang
héa nhiéu, chu ki tiéu dung khong on dinh. Viéc t6 chirc quy hang, cira hang
phai can ctr vao lugng hang hoa binh. Ciing nhu ban hang tai kho, ban hang tai
quay hang doi hoi nguoi ban phai van minh, lich su khi tiép xtic voi khach hang.
Ban hang truc tiép tai dia diém cua khach hang: Pay 13 hinh thirc nham nang cao
chat lugng phuc vu khach hang va kha ning canh tranh giita nhitng nguoi ban
hang. Theo hinh thirc ban hang nay, nhan vién ban hang s& dén tan dia diém cia
khach hang dé tu van.

1.2.2.2 Theo quy md ban: C¢ hai loai 1a bdn budn va ban 1¢

Ban budn: Hinh thirc ban nay phu hop véi hang héa c6 khéi luong 16m, ban theo
hop ddng. Pic biét do khong phai luu kho, bao quan, sip xép hang hoa tai ctra
hang nén gia ban budn thuong thip hon so véi gia ban 1é va doanh sd thudng
cao hon.

Ban 1é: Pay 1a hinh thirc dap Gng nhitng nhu cau nhé 1¢ nhung can kip thoi cua
nguoi tiéu dung, thuong thanh todn ngay. Gia ban 1€ thudng cao hon gid ban



budn do vay viéc ting doanh sé cta doanh nghiép s& cham nhung nguoc lai
doanh nghiép co thé tiép nhan thong tin tryc tiép tir khach hang.

1.2.2.3 Theo phuong thitc ban: Co6 ba loai 13 ban theo hop dong va don hang,
ban d4u gid, xuat khau hang hoa

Ban theo hop ddng va don hang: Pdi véi hinh thic nay thi tuy thudc vai trd
quan trong cta hang hod va yéu cau cta ngudi ban co thé ngudi mua phai ky két
hop dong va giri don hang cho ngudi ban. Thong thudng ddi v6i hang hoa quan
trong, ban vai khdi lwong 16n, dé tao diéu kién cho ngudi ban chuan bi hang hoa
theo yéu cdu cua ngudi mua. Va trong qua trinh thuc hién hop dong, hai bén
cung thé hién trach nhiém va ton trong loi ich cua nhau.

Ban dau gia: D61 voi mot s loai hang hoa can ban véi s6 lugng 16n, hang kho
ti€u chuan hod, hang chuyén dung, nguoi ta dung phuong phap dau gia dé tim
ngudi mua véi gia cao nhat.

Xuat khau hang hoéa: Pay 14 hinh thirc ban hang dic biét cin tuan theo cac quy
dinh xuat nhap khau ctua Chinh pha va ciing chi cac don vi duoc phép kinh
doanh xuét nhap khau thuc hién.

1.2.2.4 Theo mdi quan hé thanh toan: C¢6 hai loai 1a mua dut ban doan va ban
hang tra cham, tra gbp

Mua dut ban doan: Pay 1a hinh thirc mua ban va thanh toan ngay khi giao nhan
hang ho4. Hinh thtc nay c6 vu diém 1a doanh nghiép thu dugc tién ngay, dam
bdo an toan trong kinh doanh, nhung cling gay tr¢ ngai cho nhitng khach hang
khong c6 tién thanh toan ngay.

Bén hang trd cham tra gop: Pay 1a hinh thue dugc khach hang va chudng va kha
phd bién & nudc ngoai. Tuy nhién ¢ Viét Nam do chua hoan thién hé thong luat
phap nén hinh thitc ban hang tra gop, tra cham chua duoc van dung vao nhiéu
loai hang hoa khéac nhau.

1.3 Quy trinh ban hang

Pé hoat dong ban hang dat hiéu qua cao thi viéc xay dung quy trinh ban hang 1a
rat quan trong. Thong thuong mdi doanh nghiép s& c6 mot quy trinh ban hang
riéng phu hop voi tinh chat kinh doanh cta cong ty. Nhung vé co ban quy trinh
ban hang trong doanh nghiép thuong c6 7 budc chinh:

Bang 1.1. Quy trinh ban hang trong doanh nghiép



Xu ly thong tin

NP Tiép cén
va nhan biét

Tim kiém va tiép Khach Fan
=

nhan thong tin vé

khach hang kt.]fmh tiz‘mg

Dua rg d¢ xuat, Phén tich nhu T
cung cap cac giai cAu khéch Tim kiém co
phap phu hop vo ‘ h:in;:; hoi

nhu cau cua
khach hang

Pam phan, ky
hop dong mua
ban

Budc 1: Tim kiém va tiép nhan thong tin vé khach hang

Pay 1a budc dau tién trong quy trinh ban hang, giup xac dinh cac khach hang
tiém nang. Co6 rat nhidu cach thirc dé tim kiém thong tin, tuy nhién thong tin
duoc chia 1am hai loai: ngudn thong tin bén trong doanh nghiép va nguén thong
tin bén ngoai doanh nghiép.

Nguon thong tin bén trong doanh nghiép bao gébm khach hang hién tai cua doanh
nghi¢p, thong tin nd1 bd doanh nghi¢p (vi du 1a tir b phan marketing, déng
nghiép, nha cung cap, d6i thu canh tranh...)

Ngudn thong tin bén ngoai doanh nghiép bao gdm cac thong tin dugc 1y tir cac
phuong tién truyén thong, mbi quan hé ca nhan, hdi thao, su kién...

Budc 2: Xir 1y thong tin va nhan biét khach hang tiém ning

Khéch hang tiém ning 1a mot ca nhan hay t6 chirc c6 du ning luc tai chinh va c6
kha nang dua ra quyét dinh vé viéc mua san phém hoac dich vu cua doanh
nghiép. Nhom khach hang ndy mang lai it gia tri trudc méat nhung lai co thé
mang dén gia tri 16n cho doanh nghiép trong twong lai. Vi vdy, khi tién hanh xir
1y thoéng tin cta khach hang, céng ty s& c6 co hoi tim hiéu su ki vong ctia ho vé
san pham, dich vu dbi v6i doanh nghiép trong tuong lai. Tir d6, cong ty c6 thé
dé ra cac phuong phap bién khach hang tiém ning tré thanh khach hang muc



ti€u — nhirng khach }}e‘mg co nl}u cau sect’n sang mua s:ém phém, dicI} vu cua doanh
nghi¢p. Nhan vién can tim hiéu mot s6 thong tin doi1 véi tung doi tugng khach
hang khac nhau va dua vao co s& dit liéu khach hang ctia cong ty.
Péi v6i khach hang ca nhan:
- Tén, tudi, dia chi, sb dién thoai lién lac;
- Trinh d6 hoc vén, nghé nghiép hién tai;
- Thu nhap hién tai cua khach hang;
- Xu hudng chi ti€u, s¢ thich riéng;
- Hiéu biét cuia khach hang vé6i san pham;
- Khéch hang can biét nhirng thong tin gi ddi v6i san pham.
D6i v6i khach hang 13 cac doanh nghiép :
- Tén cong ty, dia chi, s6 dién thoai, email, fax,..
- Tér}, chitc danh, sb dién thoai, email... cua nguoi quyét dinh mua san
pham;
- Loai hinh cong ty: cong ty TNHH, cong ty c6 phan, cong ty nha nudc,
cong ty 100% von nude ngoai;
- Linh vuc hoat dong san xuét kinh doanh ctia cong ty;
- Tinh hinh tai chinh cta cong ty;
- Mtrc d§ uy tin ctia cong ty trén thi truong.

Viéc thu thap va xtr 1y thong tin cua khéach hang s€ giap cong ty dua ra dugc cac
cach dé tiép can vdi cac khach hang tiém nang cu thé.

Budc 3: Tiép can khach hang

Muc ti€u cua budc 3 la tiép can va thiét lap cudc hen voi khach hang. Doanh
nghiép c6 rat nhéu cach dé hen gip khach hang nhu thong qua cac ddi tac trung
gian, nguoil quen trong doanh nghiép ddi tac, email hay di¢n thoai. Bac biét,
trude khi gap khach hang, nhan vién can xac dinh rd muc dich cta cia cudc gap
mat, phai chuin bj chu déo céc tai liéu lién quan va ndi dung sép trinh bay mot
cach ro rang, mach lac..

Nhan vién ban hang ciing can biét cach chao hoi nguoi mua dé cé budc mé dau
cho mdi quan hé sau nay. Budc tiép can khach hang thanh cong thi quy trinh ban
hang ciia doanh nghiép da hoan thanh 50%. Bai khi d6 khach hang da chiu lang
nghe nhan vién ban hang noéi va quan tdm dén san pham va dich vu ciia doanh
nghiép.

Budc 4: Tim kiém co hoi



Pé c6 thé tim kiém co hoi, trong khi giao tiép voi khach hang nhan vién ban
hang can phai c6 ki thuat dat cau hoi. Mot trong nhitng ki thuat dat cau hoi phé)
bién nhat d6 13 ki thuat S.P.LN cua Neil Rachkham.

S (Situation Question — Cau hoi tinh hudng): han ché xa giao va tap trung vao
nhitng chi tiét nham khai quat tinh hinh hién tai ctia khach hang.

P (Problem question — Cau hoi khdam pha nhu cau): Pat cau hoi dé kham pha
khé khin va nhu cau hién tai cia khach hang.

I (Implication Question — Cau héi ung dung): Pay la loai cau hoi phuc tap va
tinh vi. Nhimg cau hoi nay dua van dé cta khach hang 1én mot mirc cao hon va
n6i vé hiu qua tiém tang néu nhimg van dé, kho khan hién tai khong dugc giai
quyét.

N (Need-pay off Question — Cau hoi hiéu qua giai phap): Sau khi tin cong khach
hang bang nhimng hé qua dang lo ngai tir tinh hinh thuc té, nhan vién ban hang s&
dat cau hoi dé giai quyét nhitng kho khin cua khach hang nhu thé nao. Néu khéo
1éo dung cau hoi, nhan vién ban hang c6 thé khién khach hang dé nghi dung san
san pham hodc dich vu ma cong ty dang ban trudc khi dugc gidi thiéu.

Bén canh viéc dit cau hoi dé léy thong tin, sau khi léy dugc cac thong tin, nhan
vién ban hang can tién hanh phan loai nhoém khach hang. Khach hang duoc chia
ra lam hai nhoém nhu sau:

- Nhém khach hang chu dong: La nhimg khach hang du diéu kién dé
mua san phém hay dich vu cia doanh nghiép hodc c6 nhu cau mua rd
rang.

- Nhom khach hang thu dong: La nhiing khach hang hoi tu du diéu kién
dé mua san pham, dich vu nhung chua c6 nhu cau rd rang.

Budc 5: Phan tich nhu cau khach hang
Khach hang thuong c¢é 5 loai nhu cau co ban nhu sau:

- Nhu cau vé an toan: Khach hang thuong so gip rui ro khi mua bat ki
mot san phdm ndo. Vi vdy, ho s& tin tuong hon ddi véi nhimng san
pham c6 cac thong so ki thuat, nguén gdc o rang.

- Nhu cau vé tién nghi: Yéu t6 then chdt giup khach hang mua san pham
13 ho chi can bo cong sire tdi thiéu nhung lai duoc thoa mén tdi da.

- Nhu cau vé tinh méi la: Khach hang thudng c6 tinh hiéu ki, ludn thich
tinh mai la, nhitng diéu chua tung c6 ¢ nhiing san phém hoac dich vu
trugce do.



- Nhu cau vé tinh hanh dién: Khach hang mong mu6n khi st dung san
pham s¢& thé hi¢én duoc quyén luc, dang cap cua minh noi trdi hon so
voi nguoi khac.

- Nhu cau vé gia: Khach hang luon mong muon c¢6 dugc san pham hoac
dich vu tot nhung véi gia ca thap nhat.

bac biét khi phan tich nhu cau khach hang, nhan vién ban hang can xac dinh
dugc khoang trong nhu cau ctua khach hang va tim céach 1ap day khoang trong do
bang céch tra 161 cac cau hoi:

Khach hang da c6 nhiing gi?

Khach hang chua cé nhitng gi?

Khach hang nén c6 nhirng gi?

Khach hang muén c6 nhimng gi?

Budc 6: Pua ra dé xuat, cung cp cac giai phap phu hop véi nhu ciu cta khach
hang

Khach hang hau nhu bao gio cling dwa ra nhitng ¥ kién phan ddi trong qua trinh
gidi thiéu san pham hay khi dé nghi dit mua hang. Pé xtr 1i nhitng phan d6i nay,
nhan vién ban hang ludn phai gitr thai d6 vui vé va dua ra nhitng dé xuét giai
phap phu hop.

Doanh nghiép dua ra dé xuat va mot sd giai phap pht hop véi yéu cau cia khach
hang bao gom:

Bao gia

Phuong thirc thanh toan

Thoi gian, dia diém va phuong thirc giao hang

Béo hanh, bao tri sain pham

Dich vu kém theo: dich vu kiém tra, dich vu hiu mai

Cac ho tro khac: dao tao can by nhan vién

Céc giai phap ki thuat kem theo

Sor @ 1.1. Quy trinh qyn trj hogt ggng ban hang

Xay dung muc tiéu ban hang

Xay dung cau tric, to chirc luc luong ban hang

Tuyén dung va dao tao nhan vién ban hang

Xay dung va trién khai ké hoach ban hang




Budc 7: Dam phan, ki hop dong va két thiic thuong vu

Qua trinh dam phan nham dua cac bén di dén thoa thuan va chap nhan mot khu
vuc hop dong co6 thé dap (mg muc tiéu cta ca bén. Trudc khi ki két bat ki mot
hop dong kinh té nio ciing can phai xem xét ki cac diéu khoan vé don gia, s6
luong, thoi gian, dia diém, phuong thic giao hang, phuong thirc thanh toan, bao
hanh, bao tri, phat hop ddng, tranh chip, hiéu luc hop hop dong. Sau khi xem
xét mot cach can than moi tién hanh ki két hop dong va két thuc thuong vu.

1.4 Quan tri hoat dong ban hang

Quan tri ban hang 1a mat tién trinh két hop chat ché tir viéc thiét 1ap muc ti€u
cho nhan vién ban hang, 1ap ké hoach ban hang dén viéc tuyén dung, dao tao,
giam sat va danh gia két qua cong viéc cua lyc lugng ban hang. Nhu vay, viéc
xay dung mot hé théng cac budc quan tri hoat dong ban hang hoan thién s¢ 1a
mot nhan td quan trong tao diéu kién thuan loi dé trién khai ké hoach ban hang.
Vay quan tri hoat dong ban hang c6 thé dugc miéu ta qua so do sau:

1.4.1 Xay dung muc tiéu ban hang
Muc tiéu ban hang 1a nhiing két qua cu thé vé ban hang ma doanh nghiép mong
muén dat dén trong mot thoi ki nhét dinh. Xay dung muc ti€u ban hang duogc
hinh thanh & cac khia canh khac nhau & hé thong ban hang cua doanh nghiép
bao gom:
doanh s, thi phan, mirc 46 bao phii thi trudng, phat trién khach hang méi.

Muc tiéu doanh s
Doanh s6 13 tong gia tri hang hoa hay dich vu cin dat dugc trong khoang thoi
gian x4c dinh. Viéc xay dung muc tiéu doanh sd phai phu thudc vao nhiéu yéu t6
khac nhau nhu két qua ban hang cta cac nam trudc, du bdo xu hudng ti€u thuy,
kha nang phat trién ciia nganh, tinh hinh canh tranh. ..

Muc tiéu thi phan
Thi phan 13 phan thi trudng doanh nghiép chiém linh duoc. Muc tiéu thi phéan 1a
ti 1¢ phan tram gitra khach hang hién tai trong tong s6 khach hang muc tiéu can
dat duoc trong mot khoang thoi gian nhat dinh. Muc tiéu thi phan can phai rd
rang, c0 kha nang thyc hi¢én. Hon nfra, co s& dé xay dyng muc ti€u thi phén 1a thi
phan hién tai ctia doanh nghiép, thi phan ctia cac cong ty canh tranh va ngudn
luc ddu tu vao thi trudng.

Muyc ti€u bao phu thi truong



Muc tiéu bao phu thi truong duoc thé hién qua do bao phu thi truong ma doanh
nghiép mudn dat duge gém $6 luong cac diém ban hang c6 su hién dién san
pham cua doanh nghiép trén thi trudng. Trong thuc té, cac doanh nghiép thudng
dit muc tiéu bao phu thi trudng gdm sb lugng cac diém ban va sb luong san
pham tai mdi diém ban.

Muc tiéu phat trién khach hang méi

Trong linh vuc ban hang, khach hang méi ting co thé do ting kénh ban hang
hoic mirc d6 phu rong ctia san pham. Phat trién khach hang méi dong vai tro rat
quan trong va la co s& tao su tang truéng cho doanh nghié€p. Do vay, doanh
nghiép thuong xdy dung muc tiéu phat trién khach hang méi gin lién véi muc
ti€u bao phu thi truong.

1.4.2 Xay dung cau truc, to chic lyc lugng ban hang

Co céu to chure luc luong ban hang 1a su phan bd, sip xép nhan su mot cach hop
1y cén cur vao kha nang, kinh nghi€m, tinh cach cua nhan vién nham thuc hién ké
hoach ban hang mot cach hi€u qua dem lai lo1 ich cho doanh nghié€p. Mot s6 cAu
trac, t chuc lyc lugng ban hang thuong gip 1a: co cdu to chirc ban hang theo
khach hang, co cdu t6 chirc ban hang theo san phidm, co cdu to chirc ban hang
theo khu vue dia li, co ciu to chirc ban hang theo kénh hdn hop.

So dd 1.2. Co ciu to chirc ban hang theo khach hang

— Phu trach nhom khach

hang A
Truomg phong
Y ban hang
Giam doc | Phu trach nhom khach
bdn hang hang B

L Phuy trach nhom khach
hang C

Theo co cdu t6 chtrc luc lwong ban hang nay thi nhin vién chi ban hang theo
nhitng nhom khach hang nhat dinh dong thoi dai dién ban hang phai hiéu rd
khach hang cta minh. Dang co cdu ndy c6 mét s6 vu diém 13 xac suat dé hiéu ro
vé nhu cdu cia khach hang 1a rt cao, phuc vu khach hang chu déo, quan li



khach hang tét, ddng thoi nhan vién tich lily duge nhiéu kinh nghiém trong tiép
xtc ban hang cho mot nhom khach hang va co thé ty xay dung mot chuong trinh
ban hang phu hop. Tuy nhién, dang co ciu to chirc ndy c¢6 nhugce diém 1a ton
nhiéu cong sirc cia nhan vién do phai di chuyén nhiéu va viéc tra luong cho cac
khoan thoi gian nhan rdi khi di lai va viéc danh gia két qua lam viéc giita cac
nhom 1a rat kho khan.
Co cu to chitc ban hang theo san pham

Co cdu to chirc ban hang ndy dugc phan chia theo tinh chit ctia san pham. Co
ciu t6 chirc nay dic biét bai ddi véi mdi san pham ban ra déu doi hoi nhan vién
ban hang phai c6 kién thirc va hiéu rd ban chat, tinh ning cua ting san pham.
Tuy nhién, déi véi dang co cdu to chirc ndy c6 nhugce diém 1a doanh nghiép s&
tdn nhiéu chi phi dé tra luong nhan vién, tao cam giac khong 6n dinh. Bén canh
d6 néu khach hang mua nhiéu loai san pham thi s& phai tiép xtc véi nhiéu nhan
vién ban hang cua cong ty gy lang phi thoi gian chao hang, di lai va phién toai
cho khach hang.

So dd 1.3. Co ciu to chirc ban hang theo san pham

—1  Phu trach nhom san
pham A

Truong phong
ban himg
I Phu trach nhom sén
pham B

(Giam doc ban hang

L | Phu trach nhom san
pham C

Co céu t chirc ban hang theo khu vuc dia Iy

So d6 1.4. Co céu td chirc ban hang theo khu vuc dia 1y



—!{ Phu trach ban hang
khu vue Al

Giam doc ban hang

khy virc
- Phu trach ban hang

khu vuc A2

Giam déc ban hang

L Phuy trach ban hang
khu vue A3

T6 chtrc ban hang theo dja ban 1a t6 chirc theo ldnh thd co ban nhit. Mdi nhan
vién ban hang co6 trach nhiém ro rang trén dia ban duoc giao vé toan bd céc hoat
dong ban hang. Tinh chit don gian cia co cdu ndy gitip nhan vién ban hang
giam bét chi phi di lai, tiét kiém thoi gian va cong sitc. Ngoai ra, nhan vién ban
hang s& gian bé véi mot khu vue ban hang cu thé nén c6 thé hiéu biét ki ludng
khu vuc dugc giao, diéu nay sé& tao diéu kién giup nhan vién ban hang hoan
thanh t6t nhiém vu. Tuy nhién, do mot nguoi ban hang phai phu trach ban tat ca
céc loai san pham cuia cong ty dbi v6i cac khach hang nen cé thé gay khé khan
cho nhan vién ban hang trong viéc hiéu hét cac san pham ciing nhu khach hang.

Co céu to chirc ban hang theo kénh hon hop

Vé co ban, mdt co ciu td chirc hdn hop 1a nd luc nham tan dung ca hudng
chuyén mén héa theo khach hang va theo san phdm mot cach hiéu qua, tin dung
tbt nhirng loi diém vé quan li cua loai co cAu to chtc theo 1anh thd, dia ly.

1.4.3 Tuyén dung va dao tao nhan vién ban hang
Tuyén dung va dio tao nhan vién ban hang lién quan dén cong viée clia ngudi
quan tri ban hang. Muc tiéu la xay dung mot doi ngli ban hang chuyén nghiép,
hiéu qua va khong ngimg dao tao, nang cao chat luong ciia d6i ngii ban hang. Vi
vay, nha tuyén dung phai xay dung mot quy trinh tuyén dung nhén vién hop li dé
c6 thé tim duoc nhitng nhan vién phu hop va 1én ké hoach chuong trinh dao tao
phu hop véi tinh hinh.
Tuyén dung nhan vién ban hang

Tuyén dung nhan vién ban hang 13 mét chudi cac hoat dong dé ra dé sap xép, tim
ra nhitng nhan vién phd hop véi yéu cau ctua doanh nghiép. Quy trinh tuyén
dung dugc chia ra lam 2 loai: quy trinh tuyén dung chinh thirc va quy trinh tuyén
dung khong chinh thirc.

Quy trinh tuyén dung chinh thirc: Trong qua trinh tuyén dung, nha quan tri ban
hang s& tim kiém cac (mg vién phi hop véi vi tri can tuyén dung. Sau d6, nha



quan tri tién hanh mot hodc nhiéu hoat dong nhu thyc hién tuyén dung tai cac
truong dai hoc thong qua hoat dong thuc tap sinh, lga chon sinh vién xuét sic,
phong van luc luong ban hang.

Quy trinh tuyén dung khong chinh thirc: Mot nguyén tic ma cac nha quan tri ban
hang can biét 13 tién hanh tuyén dung thuong xuyén. Mot s6 nha chuyén mén
cho rang nha quan trj can tuyén dung khong ngimng véi su giup d& cta cac nhan
vién gioi. Nhu vdy, cac nha quan tri can duy tri cdc moi quan hé qua lai véi
nhitng ngudi du tuyén. Thuc chat, sy dam bao trong mdi quan hé qua lai véi
nhitng ngudi tuyén dung c6 thé lam don gian hoa rat nhiéu budc trong qua trinh
tuyén dung chinh thirc, giam bt chi phi cho doanh nghiép.

Dao tao nhan vién ban hang

Dao tao nhan vién ban hang c6 y nghia dac bi¢t quan trong trong vi¢c nang cao
hiéu qua hoat dong ban hang dé hoan thanh cac muc tiéu, ké hoach ban hang cua
doanh nghiép. Ngoai ra, khi hi¢u qua lam viéc ctia nhan vién chua cao hodc
chua dép tmg dugc yéu cau cia doanh nghiép thi ciing can tién hanh dao tao lai.
Noi dung dio tao bao gdm cac kién thic vé san pham, cac ki ning ban hang,
thong tin vé doanh nghiép, chinh sich ctia doanh nghiép va cac dinh hudng
chién luge ¢ lién quan.

1.4.4 Xay dyng va trién khai ké hoach ban hang

1.4.4.1 X4c dinh chi tiéu ban hang
Chi ti€u ban hang duogc dé ra nham kiém soat cac hoat dong cua nhan vién ban
hang. Mot hé thong chi tiéu duoc dé ra tot co thé cung cap mot cong cu thay thé
dé kiém soat hang ngay trong hoat dong quan tri. Bén canh do, viéc xac dinh chi
tiéu ban hang con nham khuyén khich nhan vién. B6i nhiéu doanh nghiép da két
hop chi tiéu ban hang vao cac ké hoach dai ngd ctia minh. Cac doanh nghiép nay
tra tién luong xtng dang trén co so sd luong ban hang vuot chi tiéu cua nim
trude. Nhu vay hoan thanh chi tiéu khong tach rdi véi dong vién tai chinh.
C6 hai dang chi tiéu ban hang 13 céc chi tiéu trén co sé két qua va cac chi tiéu
trén co s¢ hanh vi.

- Céc chi tiéu trén so két qua gdm:

+ Doanh s6 ban: Doanh nghiép can théng nhit cach xac dinh doanh sb
stt dung khi mé ta chi tiéu co thé 1a: doanh sé di viét hoa don ban
hang va doanh nghiép d3 giao hang, doanh sd tinh theo khach hang
d3 thanh toan day du.



+ Khéi luong ban: Chi tiéu khéi luong ban c6 wu thé hon chi tiéu
doanh sb trong trudng hop doanh nghiép co bién dong vé gia ban san
pham. Chi tiéu nay chuyén su cht ¥ sang tinh ning va tién ich dap
mg nhu cau cua khach hang va bién gia thanh sang yéu t6 phu.

+ Chi phi ban hang: Theo cach phan loai chi phi truc tiép va chi phi
gian tiép, chi tiéu chi phi ban hang gém: chi phi lién quan truc tiép
dén ban hang, chi phi xtc tién ban hang, chi phi quan 1i hanh chinh.
Chi tiéu chi phi ban hang ciing c6 thé duoc xéac lap theo loai chi phi
cd dinh hay chi phi bién d6i.

+ Loi nhuan: Chi tiéu loi nhuén thic déy bd phén ban hang dat muc
loi nhudn dinh trudc cho timg chi tiéu doanh sd san pham. Chi tiéu
loi nhuan c6 thé xac dinh bang loi nhuin gdp va thudng duoc xéac
dinh & cip cong ty hodc cap bd phan, khé xac dinh riéng ddi véi ting
nhan vién ban hang.

- Céc chi tiéu trén co s& hanh vi

+ Chi tiéu hudng khach hang: Cac chi tiéu ting khdi luong ban hang
ddi v6i khach hang hién c6 nham theo dudi muc tiéu tang dan su
tham nhap thi trudong cua cong ty

+ Chi tiéu hudng hoat dong: Pay 1 quy dinh s6 cic hoat dong can thuc
hién trong mot thoi gian cu thé nhu: s6 1an goi chao hang trong ngay,
sO 1an trung bay ban 18, s thu chao hang dugc gii di, sé cudc hoi
thao, s0 lan gip mat cac nha ban budn.

1.4.4.2 Xac dinh céac hoat dong va chuong

trinh ban Cac hoat dong ban hang duogc

chia thanh cac nhoém:

Céc hoat dong chuan bi ban bao gom: thu thap thong tin, nghién ciru thi trudng,
chuan bi phuong an tiép can khach hang, chuan bi hang ban hodc hang miu, in
an tai liéu ban hang.

Céc hoat dong phat trién mang ludi ban hang gdm cic hoat dong phat trién
mang luéi ban hang, tim va lua chon ki hop ddng véi nha phan phbi, dai 1y, cac
diém bén.



Cac hoat dong tuyén dung bao g6m dao tao, huin luyén, tao dong luc cho nhan
vién ban hang, 1én phuong an vé nhan sy, tuyén dung nhan sy, thuc hién cac ché
do va hoat dong dé tao dong luc cho luc lugng ban hang.

Cac hoat dong ban hang gom cac hoat dong lién quan dén kho bai, bao qua hang
hoa va hoat dong khac nhu van chuyén hang hoa, td chirc dich vu sau ban, thanh
toan tién hang.

C6 thé thay viéc xac dinh cac hoat dong ban hang s& giup cong ty hoan thanh
cac muc dich, muc tiéu dé ra mot cach hiéu qua nhét thong qua viéc st dung hop
Iy cac ngudn luc va su phdi hop su tham gia cia moi ngudi. Mot s chién luge
ban hang phd bién:

- Chién lugc ban hang ca nhan: Day 1a chién lugc ma tinh thanh cong
chi phu thudc vao mot ngudi 13 nhan vién ban hang truc tiép gip go
khach hang. Piéu nay tao su linh dong va thdng nhat cao. Tuy nhién,
d6i voi chién luoc ban hang ca nhan, nhan vién ban hang d& gip tinh
hubng that bai do chua du thong tin, kién thirc hay han ché quyén
quyét dinh. Do vay, dé van dung tdt chién luge nay nhan vién ban
hang can phai biét van dung ki ning ban hang, quy trinh ban hang
chuyén nghiép. Chién lugc nay thuong ap dung cho san pham, dich vu
c6 gia tri trung binh, san pham co tinh ning ndi bat va ban hang qua
cac trung gian trong hé thong kénh phan phdi.

- Chién lugc ban hang theo nhém: Chién luoc nay thuong duge ap dung
cho cac cong ty quang cdo, cong ty kinh doanh san pham ki thuat cao
hodc c6 tinh phirc tap. Nhom ban hang gém tir hai nguoi tré 1én va co
nguoi chiu trach nhiém lanh dao nhom, phan cong trach nhiém ro
rang, s dung cac cong cuy, phuong tién lién lac va céc thé manh cta
nhau dé dat muc dich ban hang. Bén canh do, chién lugc ban hang
theo nhom c6 kha nang lam tang sy thoa man cua khach hang, nang
suat 1am viéc cao. Tuy nhién, d6i lac ban hang theo nhom co thé giy
tr& ngai trong phdi hop do cac thanh vién trong nhom thiéu sy gan giii

va nhat quan.

- Chién luoc ban hang tu van: D6i vai chién luge nay, nhan vién ban
hang can dua ra nhitng 101 tu van cho khach hang giup ho dat dugc loi
ich ngoai mong doi khi mua san pham. Tuy nhién, chién luoc nay doi
hoi nhan vién ban hang phai mat kha nhiéu thoi gian do phai tim hiéu,
phan tich tinh hinh trudc khi dua ra 10i tu van thuyét phuc.



Nhung khi 4p dung chién luoc nay, nguoi ban c¢6 co hdi dat duoc
nhimg hop ddng co gia tri 16n va cd su hop tac 1au dai v6i khach hang

- Chién lugc ban hang gia ting gia tri: Hinh thirc chién lugce nay la
ngudi ban di tang gia tri san pham bdi cac dich kém theo nhu: dao
tao, hudng dan viéc str dung, giao hang dung hen, hd tro ki thuat lap
dat, tu van khai thac san phém. Viéc tang gia tri san phém nham tao su
khac biét so v6i san pham cua ddi thu, tir d6 1am cho khach hang ting
thém dong luc mua hang va bén canh do chi phi ban hang cling tang
1én.

1.4.4.3 Xay dung ngan sach ban hang

Ngéan sach ban hang duoc hiéu 12 mét ké hoach toan dién va phéi hop, thé hién
cic mdi quan h¢ tai chinh cho cac hoat dong va nguén lyc cia doanh nghiép
trong tuong lai nham dat duwoc muc tiéu ban hang da dé ra cua doanh ngiép.
Ngan sach ban hang bao gém hai loai chinh: ngan sach chi phi ban hang, ngan
sach két qua ban hang.

C6 mot s6 phuong phap dé xac dinh ngan sach ban hang ciia doanh nghiép nhu:

- Dua trén céc chi tiéu chi phi va két qua ctia ki trude: Nha quén tri ban
hang cin clr vao cac dinh mtrc chi phi va két qua ban hang cua ki
trude két hop véi muc tiéu ban hang cua ki nay dé dy tru cac khoan
thu, chi.

- Theo dbi thu canh tranh: Mt sé ngan sach ban hang phai duoc hoach
dinh duya trén co s& vé chi phi va két qua cua ddi tht canh tranh nham
git vitng vi tri cia doanh nghiép trén thi truong.

- Phuong phap kha chi: Ngan sadch ban hang dugc xac dinh trén co s&
tinh toan cac khoan can phai chi dép tng yéu cau cua hoat dong ban
hang.

- Phuong phap han ngach: Doanh nghiép 1én phuong 4n vé thu chi, loi
nhudn sau d6 giao cho cac phong ban chi dong trién khai 1ap ngan
sach trong gid1 han han ngach dugc giao.

1.4.4.4 Hoan chinh ké hoach ban hang

Hoan chinh ké hoach ban hang bao gém hai vi€c chinh la tap hop, hoan chinh ké
hoach vé hinh thirc, ndi dung va phé duyét, cong bd ké hoach ban hang. Ké



hoach ban hang s& duoc phé duyét va chuyén cho cac bo phan lién quan dé trién
khai va theo doi.

1.4.4.5 Trién khai ké hoach ban hang

Day 1a phan trién khai toan bo nhirng thong tin, chién luoc thong qua luc lwong
ban hang hudng vao thi truong. Dé trién khai ké hoach ban hang thanh céng thi
khong chi lam theo nhitng gi da dugc xay dung tir trude ma luoén phai thich ting
voi thi truong. Trong thuc té, c6 rat nhiéu tac nhan anh huong to1 két qua ma
doanh nghiép khong thé ludng trude duge. Do vy, doanh nghiép phai thuc hién
theo nhitng chién lugc muc tiéu di dé ra bén canh d6 ciing phai c6 nhiing thay
dbi kip thoi dé phu hop véi ting hoan canh. Co nhu vay viée trién khai ké hoach
ban hang mai dem lai hiéu qua cao.

1.4.5 Bong vién luc lugng ban hang

Poi ngil nhan vién ban hang va doanh thu ma ho dem lai vo ciing quan trong ddi
v6i doanh nghiép. Vi vay, cac doanh nghiép ludn tim cac cach dé hiéu va dong
vién dg1 ngili ban hang dé ho 1am viéc tot, dem lai doanh thu cao cho doanh
nghi¢p. Nhan thac dugc diéu d6, doanh nghi¢p thuong co céc ché do dai ngo
riéng vé vat chit va tinh than hay con goi 13 dai ngd tai chinh va dii ngd phi tai
chinh dbi voi cac nhan vién. Cac quyét dinh vé dong vién luc luong ban hang
déu duoc thuc hién theo cic nguyén tic co ban cua quan tri nhan su néi chung.
Pii ngd tai chinh duoc cong ty thuc hién qua cac ké hoach luong thuéng nhu
lwong ctng, hoa hong, phu cap, thuong, hd tro.

Dii ngd phi tai chinh 1a qua trinh chiam lo cho doi séng tinh than cua nguoi lao
dong thong qua nhimg cong cu khong phai 14 tién bac ma 1a dong vién thong qua
co hoi thang tién, qua cong vi¢c thu vi va cai thi¢n mbi truong lam viéc.



Bang 1.2. Ché d6 dii ngd

Ché d6 dai ngd
«— \
Tai chinh Phi tai chinh
- Tién luong - B4o hiém - Nhiém vu - Chinh sach hop
A , , 1i
- Hoa h6ng - Tro cép - Thich thu
A , £ aX - Kiém tra khéo
- Tién thudng - Phiic loi - Phan dau %o
' - Hoc hoi A 4
) iAnAglnh e ol - Biéu kién lam
xd hot - Trach nhiém viée linh hoat
- Puoc ghi - Chia sé cong
nhan viéc
- Thang tién - Cang tin
- Biéu tuong cua
dia v1

(Nguon: Quan tri nguon nhan lic — NXB Thong Ké — 2003)

Riéng d6i véi viéc xdy dung tién lwong cho ngudi ban hang, doanh nghiép c6
thé dua ra mot s6 ké hoach lwong nhu sau:

Luong thuan (Luong ctng): Hinh thirc nay phu hop dbi v&i truong hop nhan
vién thiét 1ap duoc mbi quan hé on dinh, thudng xuyén v6i khach hang. Viéc ap
dung hinh thtrc lvong thuan gitp doanh nghiép c6 thé tinh toan trude duoc cac
chi phi nhung né lai thiéu sy khuyén khich d6i véi luc luong ban hang.

Hoa hong thuan 1a ti 1& phan trim trén mot don vi san pham ban ra ma doanh
nghiép tra cho nhan vién ban hang. Nhu vay, ta c6 thé thay theo hinh thirc nay
thu nhip cda nhan vién ban hang phu thudc vao luong hang hoa ban ra trén thi
truong. Uu diém cta hinh thitc nay 13 tao duoc su khuyén khich d6i v6i nhan
vién ban hang, gitip nhan vién c6 ké hoach nang cao nang suat ban hang.



Luong cong thuong: Ngoai khoan luong c¢d dinh (Luwong cimg) nhan vién ban
hang dugc thudng khi ¢4 nhan hodc nhom ban hang hoan thanh céc chi tiéu da
dé ra.

Luong cong hoa hong: Pay 1a hinh thirc két hop giira tién luong cb dinh hang
thang cong voi mot ty 18 phan tram thudng trén mdi chi tiéu ban hang dé khuyén
khich nhan vién ban hang hoan thanh tét cong viéc.
1.4.6 Gidm sat va danh gid hi¢u qua ban hang
1.4.6.1 Gidm sat hoat dong ban hang
Cong tac giam sat ban hang phai duogc thuc hién mot cach lién tuc trong qua
tr1nh ban hang. Nguoi quan 1y ban hang can phan cong trach nhiém va cung cap
ngudn lue cho nhan vién. Cac ngudn luc gdm c6: Chuong trinh khuyén mai, cac
biéu mau, trang thiét bi, dung cu.. .déng thoi béo céo ro két qua kiém tra giam
sat qua trinh 1am viéc ctia nhan vién. Ngoai ra, khi két thuc ban hang, cac nhan
vién ban hang can dugc yéu ciu giri bio cao ban hang dé truong phong ban hang
c6 thé thuan tién theo ddi va danh gid. Hon nira, dé nang cao hiéu qua gidm sat,
cac quan tri ban hang c6 thé dua ra cac dinh muc viéng tham khach hang cu thé
va quan li thoi gian lam viéc cua nhan vién ban hang.
1.4.6.2 Danh gid hoat dong ban hang
DPé danh gia hiéu qua ban hang cac doanh nghiép thuong danh gia viéc hoan
thanh cac chi tiéu so véi cac muc tiéu ké hoach da dé ra trong bang mo ta céng
viéc, danh gid mtrc d§ hai long cua khach hang, danh gid muec ti€u thu ki nay so
v6i ki trude. Co6 mot s phuong phap danh gid nhu: phan tich, danh gia hoat
dong ban hang theo muc tiéu, phan tich danh gia hoat dong ban hang theo chit
luong, phan tich danh gia hoat dong ban hang vé sb luong, phén tich danh gia
hoat d6ng ban hang theo san pham.
Céc nguon thong tin phuc ddnh gid gdm: thong tin thuan va thong
tin phan hoi
- Thong tin thuan Ia cac thong tin dugc sir dung dé xay dung ké hoach
ban hang, cic muc ti€u, han mirc, cac ti€u chuan dugc xay dung va

truyén dat dén nguoi ban hang.

- Théng tin phan hdi gém cac thong tin vé két qua, tinh hinh ban hang
thuc té ctia doanh nghiép, cic bao cdo ban hang, cic thong tin nhan
dugc tir cac phong ban khac trong doanh nghiép.



Ngoai ra, cac doanh nghi¢p con c6 mdt so chi ti€u danh gia hiéu qua ban hang
nhu sau:

Chi tiéu khéi luong hang héa ban ra

Luong hang hoa ban ra trong ki dugc tinh bang cong thirc:

Qx=0n+QdkQck

Trong do:
Qx: Khéi lugng hang héa ban trong ki
Qn: Khdi luong hang hoéa nhap trong ki
Qdk: Khdi legng hang hoéa tén kho dau ki
Qck: Khdi luong hang hoa tén kho cudi ki
Dé tinh duoc khéi luong hang h(’)a‘ ban ra trong ki khong chi x4c dinh céc bién
s0 Q ma con phai can ctt vao hop dong cung ung cho khach hang.
Chi tiéu doanh s6 ban hang

Doanh s ban hang thuc té phan anh két qua kinh doanh ctia doanh nghiép.
Doanh s ban hang 1a ngudn thu nhap quan trong giup doanh nghiép tiép tuc
hoat dong, tai mé rong thi phan va trang trai moi chi phi trong san xuat kinh
doanh. Doanh thu dugc tinh theo cong thirc:

TR=Qi*Pi

Trong do:
TR: Doanh thu ban hang
Qi: Khéi lugng hang héa ban ra
Pi: Gia ban 1 don vi hang hoa
Doanhqsé ban hang 16n hon chi ban hang "[l’I'C la doanh nghiép dang lam an c¢ 1ai,
san pham cua cong ty dugc thi trudong chap nhan.
Chi ti€u 191 nhuan

Loi nhuan 1a phan chénh 1éch gitta doanh s6 ban hang thu duoc va toan bo chi
phi ma doanh nghi¢p bé ra:

[ o =TR-TC |




Trong do:
O : Loi nhuan dat duoc
TR: Doanh thu ban hang
TC:Téng chi phi

Loi nhuan kiém duoc cang 16n ching to hiéu qua hoat dong kinh doanh ciing
nhu hiéu qua hoat dong ban hang ndi riéng cang phat trién. Pong thoi can
thudng xuyén cing cd, phat huy két qua dat duoc cling nhu giai quyét nhitng ton
tai cia hoat dong ban hang.

Chi tiéu hoan thanh ké hoach ban hang

Chi tiéu ké hoach ban hang duoc do bang ti 1& phan tram giita lugng hang héa
dugc ban ra trong ki trén tong luong ban hang theo ké hoach dé ra:

>~

— Sblugng sanpham tidu thy thuc t
Ty 1€ hoan thanh KH TT= 5§ y,,,ng s3n phym ti€u th,, kg hojch
*100

Néu ty 1€ hoan thanh ké hoach tiéu thu thuc té so véi ké hoach >100% thi cong
ty da hoan thanh vuogt murc ké hoach tiéu thu.

Néu ty 1¢ hoan thanh ké hoach tiéu thu thuc té so véi ké hoach =100% thi cong
ty da hoan thanh dung murc ké hoach tiéu thu

Néu ty 1€ hoan thanh ké hoach tiéu thu thuc té so véi ké hoach <100% thi cong
ty chua hoan thanh dugc murc ké hoach tiéu thu.

KET LUAN CHUONG 1

Tom lai, qua chuwong 1, ¢ thé thdy dugc tdm quan trong cta nhimng i luan co
ban vé ban hang ddi vai bat ki doanh nghiép nao. Ngoai viéc phai van dung ly
thuyét dé van dung vao cong tac ban hang thi cac doanh nghiép can phai tim
hiéu thuc té, phén tich, danh gia tinh hinh hién tai dé biét dugc nhing wu diém
can phat huy hodc nhimg ton tai can phai khic phuc. Pé tir d6, mdi doanh
nghiép can dé ra cho minh nhitng chién luoc ban hang dung dan, cac giai phap
dé giai quyét nhitng van dé con tdn dong giup doanh nghiép cang phat trién, co
kha nang canh tranh tot trén thi trudng.



CHUONG 2. THUC TRANG HOAT PONG BAN HANG CUA CONG TY
TNHH TM HA NGHIA

2.1 Gié6i thiéu khai quat vé cong ty TNHH TM Ha Nghia

2.1.1 Qua trinh hinh thanh va phat trién cta cong ty TNHH Ha Giang

2.1.1.1 Giéi thi¢u chung

Thong tin vé don vi thuc tap:

Tén cong ty : CONG TY TNHH QUOC TIEN - HA GIANG MOTO DA NANG

Tén giao dich : CONG TY TNHH HA GIANG MOTO DA NANG



Email : info@hondaquoctien.com
Web : https://www.hondaquoctien.com
Hotline : Goi 1800 2043
Gi0i thi¢u:
Honda Qudc Tién La Hé Théng Pai Ly Ban Xe Va Dich Vu Do Honda Uy
Nhiém Bao Gom 6 Cira Hang Tai Pa Ning Va Quang Nam.
Tuyén bd quyén sé hitu va quyén tac gia
Ban quyén thudc vé Honda Quéc Tién.
2.1.1.2 Qué trinh hinh thanh va phat trién

- Xe gan may hai banh (xe gin may, xe may) da va dang 1a phuong tién
giao thong phd bién & nhiéu quéc gia. Cling véi nhu cau st dung, cac cong ty
san xudt xe gin may & nhiéu qudc gia da khong ngimg canh tranh sang tao, cai
tién vé kiéu dang va dic tinh k¥ thuit dé khang dinh thuong hiéu. Co thé néi
chiéc xe gin may khong chi 13 phuong tién giao thong ma con 14 tic pham nghé
thuat. Nguoi so hitu chiéc xe gan may khong chi dé di lai ma con dé thé hién so
thich cia minh.

- Tai Viét Nam hién nay, co nhiéu thuong hiéu, mdi thuong hiéu co nhiéu
dong xe va nhiéu doi xe gin may luu thong trén cac néo dudng lam cho tap hop
xe gdn may hai banh that da dang.

- Thi trudong xe may cang ngay cang phat trién, nhiéu dong xe méi ra doi,
bén canh d6 cac hing san xuét xe cling moc 1énh rat nhiéu, nhung ddi véi xe
may tai Viét Nam thi mdi khi nhic dén xe may nguoi ta s& nghi dén Honda,
Yamaha, Suzuki, SYM ...

- Thay vi phai dau dau viéc khong biét phai lya chon chiéc xe nao phu hop
cho nhu cau thiét yéu ctia mdi con nguoi. Niam 2003 Cong Ty TNHH Qudc
Tién - Ha Giang Moto Pa Ning d3 bat dau thanh 1ap thanh mot cong ty tw nhan
ding ra hd trg nhu cau hoat dong di lai cua moi nguoi .

Vén diéu 1é: 11.500.000.000 VND



M s6 thué: 0400453974

- Nghanh nghé kinh doanh: kinh doanh xe gan may va cung cép cac dich vu
sita chira bao tri xe gan may. Cong ty TNHH Qudc Tién dugc thanh lap ngay
15/10/2003 theo luat doanh nghi¢p dugc S& ké hoach va dau tu thanh phé ba
Néng cip gidy chung nhan ding ki kinh doanh sé 3202001186 . vén diéu 18 lac
dau moi thanh 1ap 1a 1.500.000.000 VND do hai thanh vién 13 6ng: Tran Duy
Loc va ba Nguyén Thi Nga gop vén vai ti 18 1a :60% va 40% .Tong s can bo
nhan vién luc do 1a 10 nguoi.

- Do trong qua trinh kinh doanh c6 hiéu qua, toc do ting truong hang nim
1a trén 30% nén cong ty can ting cudng ngudn von va ngudn nhéan luc dé dap
tmg doi hoi cta thuce té.

Sau 3 lan dang ki diéu chinh vén va thay do6i thanh vién gbp vén , nay von
diéu 18 cua cong ty 1a : 11.500.000.000 VND véi 2 thanh vién 1a 6ng: Lé Trudong
Giang va ba: Nguyén Thi Thanh Ha gop vén, véi ti 1é twong tmg 1a 60% va
40%, luc luong tinh dén thoi diém hién tai 13 32 nguoi.

2.1.2 Co ciu to chirc clia cong ty

M6 hinh hoat dong cua cong ty duogc bd tri chit ché theo md hinh chuc nang
gitip ning cao hiéu qua cong viéc va phat huy thé manh chuyén mon cua timg
phong ban duéi sy giam sat, don doc cua nhitng ngudi lanh dao. Sau day 1a mo
hinh co cdu t6 chuc cua Cong ty TNHH Ha Giang :



HOI PONG QUAN TRI
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TONG GIAM POC

PHO TONG GIAM POC PHO TONG GIAM POC

KHOI KHOI KHOI DICH VU KHOI
VAN PHONG KINH DOANH KHACH HANG DAI LY
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AL SN = TV

TAI HANH KINH  MARKETING KV THUAT DICH PAO CAc
CHINH CHINH DOANH vu TAO  DAILY
KETOAN  NHAN sU SAU BAN
HANG

( ngudn : phong nhan sy )
Giam ddc
La ngudi dai dién phép 1y ctia cong ty, 1a ngudi chiu trach nhiém vé két qua kinh
doanh va lam tron nghia vu véi nha nuée. Bén canh dé, giam ddc cong ty 1a
ngudi xay dung cac chién luge phat trién, cac phuong an t6 chic quan 1y diéu
hanh moi hoat dong san xuat kinh doanh.

Phé giam ddc

La ngudi giup giam ddc didu hanh mot sb linh vuc cia cong ty theo sy phan
cong cua giam ddc cong ty, chiu trach nhiém trudc giam ddc cong ty va phap
luat vé nhitng cong viéc duoc giao. Pho giam ddc cong ty do giam ddc cong ty
bo nhiém, mién nhiém, khen thudng va ky luat.

Phong ké hoach kinh doanh
La phong tham muu cho giam ddc va pho giam ddc, truc tiép chi dao toan dién
cac hoat dong san xuat kinh doanh cua cong ty. Bén canh d6 phong ké hoach

kinh doanh c¢6 nhiém vu dé ra cac ké hoach kinh doanh vé nhap khau hang hoa,
xuc tién thuong mai cho timg quy cua cong ty.

Phong ban hang



La phong ban thuc hién hoan thanh cic chi tiéu ké hoach do cong ty dé ra va
tryc tiép giao tiép khach hang.

Tham muu cho Giam ddc trong linh vyc tiéu thy san pham cta cong ty va phat
trién thi phan, lap hop déng tiéu thu san pham , giai quyét kip thoi nhitng khiéu
nai cua khéach hang.

Phong tai chinh ké toan

Phong tai chinh ké todn tham muu cho lanh dao Cong ty thuc hién quyén quan
1y va sir dung vén qua hé thong bao cao ké toan va sb sach ké toan.

Td chure, theo doi chat ché chinh xac von va nguon von cua cong ty, theo doi
cong no va thudong xuyén don doc dé thanh toan cong no.

Bén canh do6, phong tai chinh ké toan dua ra cc ké hoach tai chinh ngén han va
dai han trong cong ty.

Phong quan 1y kho
Phong ban nay chiu trach nhiém kiém tra, hudng dan, thong ké sé lwong hang
t6n kho trong quy. Ngoai ra, phong quan 1y kho con té chic thue hién cong tac
bdo cdo thuong xuyén dinh ki hodc dot Xuét cac van dé lién quan dén hang tdn
kho.

Phong xuat nhap khau
La phong thyuc hién cac vin dé& vé xut nhap khau cac mat hang. Phong ban nay
chiu moi trach nhi¢m tir nhan hop déng va thuc hi¢n cac quy trinh xuét hodc
nhap khau cho cong ty.

Phong hanh chinh
T6 chtrc tuyén dung nhan vién theo dung nhu ciu cta cong ty va tudn theo cac
quy dinh cua phap luat.

Thuc hién cong tac téng hop, hanh chinh, van thu, luu trir. Tiép nhan, phan loai
van ban di va dén, tham muu cho ban giam dbc xir Iy cac vin ban hanh chinh
nhanh chong, kip thoi.

Quan 1y con dau, chit ky theo quy dinh. Cép gidy cong tac, gidy gidi thiéu, sao
luc cac van ban do cong ty ban hanh va van ban cta cip trén theo quy dinh cta
ban giam déc.

Quan 1y theo ddi tai san, phuong tién vin phong, to chirc cac hoat dong chung
cua toan cong ty.

Nhan xét: Cac phong ban trong cong ty dugc xay dung mdt cach hop ly. Cac
phong ban gitip xay dung dy thao ndi quy, quy ché quan 1i lao dong, quan 1i vin



thu, luu trit. Tuy co cdu tO chirc cong ty chia ra nhiéu phong ban nhung céac
phong ban lai co mbi lién hé mat thiét v4i nhau dé cung nhau thyuc hién chién
lwge ma cong ty da deé ra.

2.2 Tinh hinh hoat dong san xut kinh doanh cta céng ty
2.2.1 Gidi thiéu cac san phdm cta cong ty

San pham cta cong ty Ha Giang mang hing HONDA nén dé& dang chiém
duogc long tin cua khach hang.

C6 nhiéu dich vu kém theo nhu: bao dudng xe dinh ky, tang qua khi mua
xe, tra gop

C6 day du phu ting ma khach hang yéu cau, thay thé mot cach tién loi ,
nhanh chong...

MAu mi da dang phong phu, pht hop thoi trang...dap img moi nhu ciu cua
khach hang.

Cung cap céac kiéu dang xe may tir gia thap nhung chat lugng tét toi nhiing
kiéu xe gia cao. Tiét kiém chi phi cho nguoi tiéu dung nhu: tiét kiém nhién liéu,
chi phi bao tri.

Ha Giang 1a do HonDa tiy nhiém ma Honda 13 thwong hiéu manh, chat
luong cao duoc ghi nhan nén tao 1ong tin & khach hang rét 16n.

2.2.2 Phan tich két qua hoat dong kinh doanh ctia cong ty trong giai doan 3 nim
2018 -2019 -2020

Tinh hinh hoat dong san xuét kinh doanh ctua Céng ty TNHH Ha Giang trong
nam 2018 — 2019 — 2020 duoc thé hién trong bang sau:

Ma
Chi tiéu . Nam 2018 Nam 2019 Nam 2020 Quy 1/2021
sO
Doanh thu ban
hang va cung cép 90,548,388,948 | 120,304,354,384 | 82,203,348,493 | 35,038,783,384

dich vu




Céc khoan gidam

2,300,300,493 4,392,393,482 - 1,258,483,625
trir doanh thu 2
Doanh thu thuan
vé ban hang va
, 88,248,088,455 | 115,911,960,902 | 82,203,348,493 | 33,780,299,759
cung cap dichvu | 10
(10=01-02)
Gi4 von ban
67,403,589,390 | 90,300,489,478 | 65,668,643,906 | 25,961,390,725
hang 11
Loi nhuén gop
vé ban hang va
, 20,844,499,065 | 25,611,471,424 16,534,704,587 | 7,818,909,034
cung cap dichvu | 20
(20=10-11)
Doanh thu hoat
950,839,339 1,093,465,240 320,408,780 314,371,257
dong tai chinh 21
Chi phi tai chinh 7,389,389,849 8,497,798,326 4,390,389,596 2,443,117,019
22
- Trong do chi
2,382,839,484 2,740,265,407 1,239,489,899 787,826,305
phi lai vay 23
Chi phi ban hang 6,380,383,563 7,337,441,097 5,993,228,480 2,109,514,315
25
Chi phi quan ly
1,503,383,489 1,728,891,012 1,293,788,533 497,056,166
doanh nghiép 26
Loi nhuan thuin
tir hoat dong kinh
doanh {30=20 6,522,181,503 9,140,806,229 5,177,706,758 3,083,592,791
30
+(21-22) —
(25+26)}
Thu nhap khac 1,293,480,489 1,487,502,562 933,900,654 427,656,987
31
Chi phi khac 844,400,438 971,060,504 530,839,478 279,179,895
32
Loi nhuan khac
449,080,051 516,442,058 403,061,176 148,477,092
(40=31-32) 40




Téng loi nhuan
ke toan trudc

thué (50=30+40)

50

6,971,261,554

9,657,248,287

5,580,767,934

3,232,069,883

Loi nhuén ké
toan sau thué
TNDN
(60=50-51-52)

60

6,971,261,554

9,657,248,287

5,580,767,934

3,232,069,883

o Nhan xét:

- Bat dau tir nam 2018 Doanh thu ctia cong ty 1a 90 ty va qua nam 2019 doanh
thu 1a 120 ty so v&i nam 2018 doanh thu cua cong ty tai nam 2019 tang hon 30
ty so v6i cung ky ndm trude. Thoi diém nay 13 thoi diém thi trudng tiéu thy san
pham gd va noi that ciia khach hang ting manh

- T nam 2019 dén nam 2020 Doanh thu clia cong ty giam nghiép trong tir 120
ty chi con 82 ty gidm 38 ty so véi nam 2019 boi thoi thoi gian nay 1a thoi gian
nén kinh té ctia ca nudc bi khung hoang boi dich Covid-19 Nén nhu ciu ciing
nhu cac ké hoach thi cong da bi hoan hodc huy nén doanh thu bi gidm

(muc nay em xin lam lai cho hoan thién)

2.3 Tinh hinh hoat dong ban hang

2.3.1 Thyc trang hoat dong ban hang cta cong ty

2.3.1.1 Quy trinh ban hang

Ngay nay, hang loat cac cong ty, doanh nghiép trong va ngoai nudc ra doi dan
dén hoat dong canh tranh ngay cang khoc liét, do vay hoat dong ban hang dan
tré nén quan trong hon bao gio hét. Cong viéc chao ban hang ctia cac nhan vién
ban hang 13 co hdi dé truyén tai thong tin vé san pham cua cong ty va thuyét
phuc khach hang mua hang. Néu cong doan ndy ma nhéan vién ban hang thyc
hién khong tt thi s& bo qua co hoi dugc tiép can truc tiép voi1 khach hang. Bén
canh d6, néu nghi¢p vu ban hang ctia nhan vién khong tdt, nhan vién khong nam
vitng, hiéu rd céc tinh ning, cong dung cua san pham thi ciling s& gip that bai




trong khau thuyét phuc khach hang. Vi vay, viéc xay dung quy trinh ban hang
d6i voi cong ty 14 rat quan trong.

Cong ty TNHH Ha Giang 4p dung hai hinh thirc ban hang chinh la: ban hang tai
dia diém cong ty va ban hang bang cach tim kiém khach hang tiém ning.
Quy trinh ban hang tai dia diém cong ty

Quy trinh nay gom c6 6 budc chinh miéu ta cach thirc mot nhan vién ban hang
cua cong ty chao don, gidi thi€u san pham cho khach hang, giai dap thac mac vé
san pham dé€ di dén budc cudi cung la ban hang.

So dd 2.2. Quy trinh ban hang tai dia diém cua cong ty

At Tim hiéu nhu ciu Tu vin cho khach
Tiepxye voi khac khach hang hang
Chinh sach

P Gidi thidu vé san
sau ban hang Két thic ban hang pham

(Ngugn: Phong ban hang)

Budc 1: Tiép xuc v6i khach hang

C6 thé néi, tiép xtic vdi khach hang 1a budc dau tién ma nhan vién cong ty dem
thong tin cua san pham dén véi khach hang. An tugng ban dau cta khach hang
vé nhan vién ban hang ciing vo ciing quan trong, nd quyét dinh viéc khach hang
c6 mudn tiép tuc tim hiéu vé san pham cua cong ty hay khong. Vi vay, khi khach
hang dén ctra hang nhan vién ban hang cia coéng ty ludn cd ging tao duoc an
tuong tot, tao khong khi cd1 md thong qua céac ki nang nhu:

Chu dong chao hoi, gay thién cdm véi khach hang.

Mo1i khach ng61, moi khach hang uéng nudce va tro chuyén.

Budc 2: Tim hiéu nhu cau khach hang



Trong cudc tro chuyén véi khach hang, nhan vién ban hang cua cong ty s€ hoi
thaim qua vé hoat dong san xuét kinh doanh ctia khach hang. Sau do, nhan vién
ciia cong ty TNHH Ha Giang s& dat mot s6 cau hoi dé tham do y kién khach
hang xem san pham ho can 13 gi nhu:

Anh/chi dang san xuat mat hang gi?

Cong ty ctia anh/chi thanh 1ap dugc bao 1au roi?

Ctra hang cua anh/chi nam & khu vuc nao?

San pham ma cong ty anh/chi san xuét 1a gi?

Anh/chi 1am nganh co khi hay san xuét linh kién dién tir?

Anh/chi mudn mua san phém gi? (San phﬁm Xe grfm may, linh kién, dau nhot,
bao hanh)

Buée 3: Tu van cho khach hang

Tu van cho khach hang 13 budc quan trong ddi voi nhan vién ban hang. O budc
nay nhan vién ban hang ctia cong ty s& van dung tit ca nhimg nghiép vu ban
hang duoc dao tao dé cung khach hang giai dap nhing thic mac vé san pham.
Lang nghe va giai dap thic mic cia khach hang. Bén canh d6 nhan vién ban
hang ciing s& tu van cho khach hang nén sir dung loai san pham gi trong moi
truong nhu thé nao.

Budc 4: Gi61 thi¢u san pham
Sau khi khach hang da lya chon dugc san pham phu hgp véi nhu cau thi nhan
vién ban hang s€ van dung tat ca nhitng hi€u bi€t ctia minh vé san pham dé gidi
thi¢u nhiing dac tinh co ban ctiia san pham. Nhan vién cua cong ty s€ néu rd cac
dac diém, gia thanh, tic dung ctia sdn pham s€ mang dén cho khach hang.

Vi du nhu ddi véi dong san pham xe tay ga honda mau méi. Nhan vién ban hang
cua cong ty s€ gidi thi¢u véi khach hang dong xe SH, Sh mode luon dugce danh
gia cao nho kiéu dang thanh lich, tinh té t6i ting duong nét. Lan dau tién sau 7
nam ké tir khi ra mat, toan bo thiét ké duoc thay doi toan dién cung voi sy nang
cép cong nghé hién dai, Sh mode phién ban 2020 htra hen s€ vuogt xa moi ky
vong vé mot chiéc xe thé hé mai danh cho khach hang. Con ddi véi cac khach
hang mua xe gin may dé tién di 1am thi gi6i thiéu dong xe Wave Alpha 110cc
phién ban 2020 tré trung va ca tinh v&i thiét ké bd tem moi, tao nhitng diém
nhan 4n tuong, thu hat anh nhin, cho ban tu tin ghi lai diu 4n cung ban b¢ cua
minh trén moi hanh trinh.



Nhu vay, c6 thé thiy viéc gidi thiéu san pham cho khach hang 1a rat quan trong
trong quy trinh ban hang. Nhan vién ban hang cua cong ty da gidi thi€u mot
cach chi tiét cac loai san pham, gitip khach hang Iya chon dwoc san pham phu
hop vé6i nhu ciu sir dung cua cong ty.
Budc 5: Két thuc ban hang

Sau khi khach hang lya chon duoc san pham, nhan vién ban hang cua cong ty sé
tién hanh cac thoa thuan lién quan dén hoat dong mua ban san phém. Luc nay,
nhan vién ctia cong ty s& dua ra cac cac dé nghi va cung khach hang thuong
luong vo1 nhau vé cac van dé vé sd luong, gid ca, phuong tién van chuyén, boc
xép, thoi gian giao hang va cac diéu kién lién quan dén giao nhan hang. Ngoai
ra, nhan vién con trao d6i v4i khach hang vé hinh thirc nhan hang 1a khach hang
s& nhan hang tai cira hang hay nhan vién s& lién hé voi phong quan 1y kho dé
khach hang dén 14y tai kho hay cong ty s& chd dén dia diém cua khach hang.

Cudi cung nhan vién tién hanh thanh toan cho khach hang. Pdi véi khach hang
mua san pham, cong ty c6 hai hinh thirc thanh toan 1a: thanh toan bang tra thang
(tién mat/chuyén khoan) va thanh todn bang tra cham. Tuy theo kha ning tai
chinh va mong mudn thanh toan ctia khach hang ma mdi hinh thtrc thanh toan s&
c6 thot gian va quy trinh khac nhau.

Ngoai ra, nhan vién ban hang tién hanh xin lai thong tin khach hang: tén, dia chi,
sb dién thoai, email dé phuc vu cong tdc cham soéc khach hang (goi dién dé biét
xem nhitg danh gia nhan xét ciia khach hang dbi voi san pham cua cong ty)

Budc 6: Chinh sach sau ban hang

Dich vu hau mai la cac hoat dong sau ban hang dé xur 1y cac van dé phat sinh
lién quan dén san pham nham dam bao su hai long ctia khach hang dbi véi san
pham va dich vu ctia cong ty. Sau ddy 1a mot sé diéu muc trong chinh sach hau
mai cua cong ty

TNHH Ha Giang thudng duoc khach hang chu y nhat:

CHINH SACH BAO HANH XE TREN 300cc

Cong ty Honda Viét Nam cung cap Chinh sach bao hanh nay dé bao hanh cho
nhirng san pham dugc san xuat hodc cung cip boi Cong ty Honda Viét Nam
trong diéu kién str dung va bao dudng binh thudng.

1. No1 dung bao hanh:



- Cong ty Honda Viét Nam cam két sé stra chita lai mién phi cac khuyét tat cua
vat liéu hodc/ va do san xut (dudi day goi 1a stra chira bao hanh) thong qua cac
Ctra hang Moto Honda — dudi day duogc goi 1a Cira hang do Honda ity nhiém.

- Céc chi tiét da dugc thay thé bang chi tiét mdi theo diéu kién bao hanh nay s&
tr¢ thanh tai sdn cia Cong ty Honda Viét Nam. Cong ty Honda Viét Nam s€ dua
ra quyét dinh cudi ciing vé sira chita hoic thay thé.

- Céc chi tiét dudi day khong thudc pham vi bao hanh:
+ Céc chi tiét hao mon ty nhién, céc loai ddu md.

+ Nhiing phu tung thudc danh myc phu ting hao mon theo thoi gian st dung
(bang cac chi tiét hao mon ty nhién) va Phy pham, dau m&

+ Nhirng bo phan duogc thay thé tai cira hang khong phai Ctra hang do Honda ty
nhiém.

Ngoai cac ndi dung tai day, Cong ty Honda Viét Nam s& thuc hién cac trach
nhiém bao hanh khac theo quy dinh ctia phap luat (néu co).

2. Thot gian bao hanh:

2 nam va khong gidi han sb km ké tir thoi diém san pham dugc chinh nguoi
dung dau tién mua lan dau/ ngay ding ky ching nhan bao hanh

Binh di¢én 12V: thoi gian bao hanh binh di¢n 12V 1a 12 thang hoac 10.000 km
tuy theo dién kién nao dén trude. Tuy nhién, néu hu hong do céach str dung sai
nhu: qua sac, phong dién qua mure s€ khong duge bao hanh.

3. Mot sb truong hop khong bao gdm trong bao hanh
(1). Céc van dé sau day s& khong nhan dugc sira chita bao hanh:

1) Bat cir mot hu hong nao do nguyén nhan cia viée stra chira/ diéu chinh khong
phai do Cira hang do Honda iy nhiém tién hanh.

2) Str dung xe khong theo chi dan trong sach huéng dan st dung (tai trong toi
da, s6 nguoi duge phép chd, toe do cam ching thap...) din dén hu hong do st
dung vuot qua muc do cho phép.

3) Bt ky viéc stra chita ndo nhu 13 két qua cua sy thay doi trai phép, tu sira hodc
thay d6i so voi thiét ké ban dau duogc thyc hién (thay d6i cong suat hodc cau
tric, thay doi chiéu cao yén xe, han thém chi tiét) 13 nguyén nhan gay ra cac
hong hoc.



4) Bat ctr hong hoc nao xay ra do viéc str dung xe 1am xe dua, sir dung trong cac
cudc biéu tinh hodc st dung khong ding muc dich: str dung xe kinh doanh nhu
phuong tién chuyén ché cong cong.

5) Bat ¢t hong hoc nao lién quan do viée st dung phu ting hodc nhién liéu
khong chinh hi€u nhu: nhién liéu, dau nhét (déu dong co, dau phanh, dung dich
1am mat...) v&i cac thong s6 k¥ thuat khac bén ngoai so véi sach hudng dan su
dung.

6) Ri sét, bac mau son, hao mon ty nhién cua cac chi tiét theo thoi gian stir dung.

7) Nhitng hién tugng xay ra ma Honda Viét Nam thiy rang khong anh huong
dén chat luong va su hoat dong cua xe nhu: tiéng on, nhirng rung dong nho va
vét thAm dau. ..

8) Nhitng hu hong gay ra boi dong dat, bao, 1ii lut, st dung xe trong diéu kién
ngap nudc, thuy kich, tai nan, héa hoan, thién tai khac.

9) Nhitng phu tung hu hong x4y ra do bado quan lau ngay nhu cao su ldo hoa, hay
dau md bi bién chat.

10) Hu hong gdy ra boi cac yéu to bén ngoai nhu: dua nghich, dat, cat, soi, da,
vat cung sic nhon.

11) Hu hong gy ra boi cac yéu to bén ngoai nhu: tan thudc 14, hoa chat, phan
dong vat, mudi, mua axit, chudt cin va cac yéu té twong duong.

12) Nhitng hu hong gay ra do vi pham muc 4 “Quyén loi va nghia vu ctia khach
hang”

(2). Trong pham vi phap luat cho phép, Honda Viét Nam tir chéi bat ctr trach
nhiém do viéc méat thoi gian hodc céc phu phi nhu:

1) Bat ctt mot khoan chi phi nao dé khic phuc hau qua do viéc sira chita bao
dudng khong dung cach da duoc thuc hién trudec do & bén ngoai khong thudc hé
théng cac Ctra hang do Honda iy nhiém.

2) Cac chi phi cho viéc thay thé cac chi tiét hao mon ty nhién, ddu md bi bién

chét.

3) Chi phi cho cic hang muc kiém tra, diéu chinh, stra chita khong bao gom
trong danh muc kiém tra dinh ky.

4) Boi thuong do viéc mat thoi gian, ton that trong cong viéc kinh doanh, phi
lién lac, an & va cac khoan khac do xe b1 hu hong.

4. Quyén loi va nghia vu cua khach hang



Pé str dung xe an toan va thoai mai, viéc kiém tra va bao dudng xe l1a hét stc
can thiét. Vi vay, hiy cha y nhimg diém sau day. Trong truong hop khong cha y
céc diém nay, chung t6i tir chdi stra chira bao hanh cho quy khéach:

- Str dung xe theo dling phuwong phap da huéng din trong sach huéng dan s
dung.

- Tién hanh “kiém tra trudc khi van hanh” theo dung hudng dan.
- Tién hanh kiém tra dinh ky dung lich theo sach hudng dan st dung.

- Thay thé cac bo phan dinh ky, cac chat 16ng, dau md theo dung sach hudng
dan sir dung da quy dinh.

5. Hiéu lyc bao hanh

Bao hanh c6 hiéu luc khi dién ddy du cac thong tin ca nhan, ky tén, dong du
xac nhan cua Ctra hang do Honda ty nhiém noi quy khach mua xe trén to Chinh
sach bao hanh.

6. Thira ké bao hanh

Trong thoi han bao hanh néu chu xe ban xe cho ngudi tht hai, vui 10ng mang xe
dén Ctra hang do Honda iy nhiém, hodc truy cap vao App bao hanh cua Honda
Viét Nam (link tai App bén duéi) dé dang ky lai thong tin dang ky bao hanh.
Trong thoi han bao hanh con lai, moi diéu kién thé hién trong stra chira bao hanh
van duogc dam bao.

7. Lam thé nao dé nhan duoc stra chira bao hanh

Céc stra chita bao hanh phai do Cira hang do Honda ty nhiém thuc hién. Dé
nhan dugc stra chita bao hanh quy khach nhat thiét phai mang xe dén Cira hang
do Honda tiy nhiém gan nhat. Trong truong hop xe khong thé van hanh hodc van
hanh khong an toan, vui long lién hé véi. Ctra hang do Honda tly nhiém gan nhét
dé dugc hudng dan, hodc lién hé véi phong Quan hé khach hang dé duoc tu van.

8. Pham vi bao hanh

Viéc bao hanh c6 hiéu luc trén toan lanh thd Viét Nam tai cac Cira hang do
Honda tiy nhiém. Néu quy khach mang ra nudc ngoai thi quyén loi ctia quy
khéach khong dugc dam bao.

Cong ty Honda Viét Nam cung cap Chinh sach bao hanh nay dé dam bao stra
chita mién phi theo cac diéu khoan va diéu kién trén day. Doi voi nhitng van dé
x4y ra sau thoi gian bao hanh, viéc dam bao nay khong duge ap dung. Néu quy
khach c6 bat ky van dé gi, xin vui long lién hé véi Ctra hang do Honda ty nhiém


http://app.honda.com.vn/

hoic Cong ty Honda Viét Nam dé duoc giai dap moi thic méc, yéu cau cua quy
khach.

9. Céac luu y trong qua trinh sir dung:
Str dung phu tung chinh hi¢u:

Pé dam bao su an toan tbi da khi str dung xe, chiing toi khuyén quy khach chi
nén str dung phu ting chinh hiéu dugc cung cap boi Honda Viét Nam thong qua
cac Cira hang do Honda iy nhiém.Céng ty Honda Viét Nam cung cép cac phu
ting thay thé trong sut thoi gian san xuat hang loat. Tuy nhién, ngay cé sau khi
ngirng san xuit hang loat, Honda Viét Nam s& tiép tuc cung cap phu ting thay
thé trong mot thoi gian nhat dinh. Dé biét thém chi tiét, xin quy khach vui 1ong
lién lac véi Cira hang do Honda oy nhiém noi gan nhat.

Thuc hién bao dudng dinh ky day du

Mot chiée xe may duoc bao dudng tdt 1a yéu to dam bao cho an toan 1ai xe, tinh
kinh té va yén tam khi 1ai xe, gitip giam 6 nhiém moi trudng.

Dé tao thuén lgi cho viéc tham khao cia quy khach vé cac muc kiém tra dinh ky
cho cac loai xe do Honda Viét Nam san xuét, ching t61 xin tom tat cac muc can
kiém tra theo s6 km va s6 thang sir dung thich hop, twong tmg véi thoi gian
kiém tra tai cac Ctra hang do Honda iy nhiém. Nhitng huéng dan nay déu dua
trén gia thiét rang chiéc xe nay s& dugc sir dung dting muc dich nhu da thiét ké.
Néu xe dugc st dung & nhitng noi c6 diéu kién 4m uét, bui ban, hodc chay & tdc
do cao thi phai dugc bao dudng thuong xuyén hon lich bao dudng.

Néu xe ctia quy khach bi d6 hodc va cham, hiy mang xe dén Ctra hang do
Honda uy nhiém dé duoc kiém tra cac bd phan chinh, va thyc hién stra chita
(néu can).

Quy khéch vui 1ong thuc hién kiém tra dinh ky theo dung lich trinh dé dam bao
quyén lgi bao hanh. Néu khong thuc hién dung & du, quyén loi ciia quy khach
s& bi mat dong thoi chung t6i c6 thé tir chdi sira chita bao hanh nhitng hu hong
do viéc thiéu bao dudng gay ra.

Nhén xét: Quy trinh ban hang tai dia diém ban hang cta cong ty nhin chung kha
r0 rang, cac budc ban hang dugc thuc hi¢n tun tu, hop 1y. Tuy nhién, su chi dao
cong tac ban hang tai cong ty con chua bai ban, chwa yéu cau nhan vién phai
thuc hién dang nd1 dung chao ban. P61 khi, nhan vién ban hang con chao don
theo cam tinh, nhin chung chua du stc thuyét phuc. Trong khau ban hang, nhan
vién clia cong ty can phai 12 nguoi chi dong moi chao, cung cap thong tin cho
khach hang tao co s¢ dé ho di dén quyét dinh mua.

Quy trinh ban hang bang cach tim kiém khach hang tiém ning



Dé dat duoc két qua cao trong hoat dong ban hang, cong ty khong chi dya vao
lwong khach hang tu tim dén cong ty ma con phai ludn tim kiém co hoi ban hang
tor cac khach hang mdi, mé rong mang ludi khach hang ciia minh. Nhan thirc o
dugc diéu nay, cong ty khong chi xdy dung quy trinh ban hang tai cong ty ma
con trién khai quy trinh ban hang bang cach tim kiém khach hang tiém nang.

So d6 2.3. Quy trinh ban hang bang cach tim kiém khach hang tiém ning

Xir li va tim kiém Tiép cén khach han

Tim kieém co hoi thong tin va ban hang

(Nguon: Phong ban hang)

Budce 1: Tim kiém co hoi
Nhan vién ban hang cua cong ty tim kiém thong tin vé khach hang dwa vao ba
ngudn tin sau:

Trong gia dinh va ngudi thin cia cac thanh vién trong cong ty: trude hét nhan
vién ban hang bat dau tim kiém thong tin tir cac mdi quan hé than can. Béi viée
xay dung cac mdi quan hé moi s& tén nhiéu thoi gian thay vao d6 nhan vién tin
dung ngudn thong tin sin cd, ngudi than hoic nhitng ngudi cd quen biét ho s&
cdi mo va chia sé thoai mai, tir @6 nhan vién ban hang c6 thé dé dang thu thép,
sang loc thong tin dé 1én danh sach khach hang tiém ning.

Thong qua cic mbi quan hé 1am an, quen biét: sau gia dinh, ban bé s& 1a cac ban
hang tham chi 14 khach hang hién tai ctia cong ty. Khi nhan vién tiép can voi
nhiing ngudi thudc ngudn thong tin niy sé rat dé dang tim hiéu xem ho thuc sy
c6 nhu cau str dung san pham ciia cong ty hay khong. Nhimg mdi quan hé quen
biét cang dugc mé rong bao nhiéu thi ngudn khach hang trién vong cang 16n bay
nhiéu.

Thong qua ngudn thong tin ndi bo: Nhimg khach hang thudc ngudn nay 1a do
truong phong ban hang cung cip cho nhdn vién. Nhimg khach hang nay rat dé
tiép can va thudng duoc gidi thiéu tir trude nén nhan vién ban hang khong gip
qua nhiéu kho khian véi cac d6i tuong khach hang nay.

Budc 2: Xu Iy va phan tich thong tin.



Thong tin vé khach hang tiém ning ma cac nhan vién ban hang c6 duoc khong
hé it do vy can phai sip xép lugng théng tin mot cach hop 1y. Trude hét nhan
vién sip xép theo muc d6 can thiét cia cac thong tin (vi du nhu muc tiéu mua
hang cua khach hang 1a gi? Nhu ciu ciing nhu ning lyc tai chinh cta khach
hang? Quy mé san xuat ctia khach hang). Pay sé& 1a nhimg thong tin sin sang
dap ung ngay nhitng khach hang thuc thu. Sau khi thong qua qua trinh xu 1y
thong tin, nhan vién s& 1én dugc danh sich nhimg khach hang tiém ning dang
quan tdm va c6 nhu ciu st dung cac san pham cua cong ty dé tir 46 1én ké hoach
thiét 1ap cac cudc hen ddi vai tung nhom khéch hang.

Budc 3: Tiép can khach hang va ban hang

Tiép can khach hang dé ban hang 1a budc quan trong nhét trong toan bo quy
trinh ban hang bang tim kiém khach hang tiém ning. O budc ndy nhan vién ban
hang ctia cong ty s& dén dia diém ciia khach hang gidi thiéu cic san pham va
dua ra céac loi ich ma san phdm cua cong ty s& dem lai cho khach hang. Sau do,
nhan vién sé& giai thich chi tiét nhimg gi san phim cua cong ty wu viét hon so véi
d6i thii canh tranh cing véi cac chinh sach gia, ty 18 chiét khau khi khach hang
mua véi sb lugng 16m. Sau khi khach hang lya chon dugc san phérn, nhan vién
cong ty TNHH Ha Giang tién hanh soan thao hop dong theo mau cia cong ty va
tién hanh thanh toan.

Lan 1: Khach hang thanh toan 30% gia tri hop dong ngay sau khi ky.

Lan 2: Khach hang thanh toan 50% gia tri hop dong con lai khi cong ty tién
hanh ban giao san pham.

Lan 3: Khach hang thanh toan 20% gia tri hop ddng khi thanh 1y hop dong.

Nhén xét: Quy trinh ban hang bang tim kiém khach hang tiém ning cua cong ty
kha hgp li nhung con quéa chung chung va khong thuc sy hi€u qua. Nhan vién
ban hang khé c6 thé nam bat duoc nhu cau cua khach hang tiém nang mot cach
chinh xac. Pic biét, budc tiép can khach hang va ban hang cta cong ty kho co
thé thu hat khach hang muén st dung san pham. Bén canh d6, dbi véi quy trinh
nay, chi phi cho nhan vién 1am viéc bén ngoai 13 khong thé do ludng chinh x4c.

2.3.2 Thuc trang quan tri hoat dong ban hang cta cong ty

2.3.2.1 Muyc tiéu ban hang cua cong ty

Vé phan muc tiéu dinh huéng cho cac chién lugc thi cong ty méi chi dé ra hai
muc tiéu chinh: tdng doanh sb ban va tang cao loi nhuan. Thuc té, trong giai
doan 2018-2020, cong ty phan dau dat mirc ting trudng trong doanh sb ban hang
tir 10-15% moi ndm, cat giam nhing chi phi khong hop 1y, khong can thiét. Bén
canh d6, cong ty cling cd gang dat duoc muc tiéu ting trudng loi nhuan hang
nam 1a 20-30%. C6 thé thay diéu nay 1a d& hiéu vi hoat dong kinh doanh 1a luén



mong mudn ban dugc nhiu hang va thu vé nhiéu loi nhuan. Ngoai ra, cong ty
mong mudn mé rong thi phan cia céng ty ra toan bd cac tinh mién Bic va ciling
trong giai doan 2018-2020, cong ty hy vong thi phan cta cong ty s& ting 10%
moi nam.

2.3.2.2 Chu tric, to chirc luc lugng ban hang
Hién nay, tong sd nhan vién thudc bd phan ban hang cua cong ty 13 07 nguoi véi
co cau nhu sau:

Bang 2.2. Céu tric, to chirc luc lwong ban hang

Tong sb nguoi Trinh d6 chuyén mén
Chtrevu Pai hoc Cao dang
Trwdng phong ban hang 01 01
Nhan vién ban hang 06 04 02

(Ngudn: Phong ban hang)

Luc luong ban hang cta cong ty bao gdm madt trudng phong ban hang va sau
nhan vién ban hang véi trinh d6 dai hoc chiém 71,4% va trinh d6 cao dang
chiém 28,6%. Day déu 1a nhitng nhan vién cé trach nhiém truc tiép dén hoat
dong ban hang cua cong ty. Cong ty TNHH Ha Giang c6 co cau to chirc lyuc
lugng ban hang theo khach hang. Khach hang ctua cong ty dugc chia lam hai
nhom:

- Khéch hang mua vé dé st dung truc tiép cho hoat dong san xuét kinh
doanh ctia cong ty. Pay la cac cong ty trong cac khu cong nghiép
cong nghé cao c6 st dung cac san pham tiéu hao tinh dién, d6 dung
bao ho do cong ty cung cap.

- Khach hang mua vé dé ban lai (mua ban thuong mai). Nhom khach
hang nay thuong 1a cic cong ty trong cac khu vuc lan can hodc cac
tinh thanh khac tai mién Trung.

Nhu vy moi mot nhom khach hang s& do mot nhan vién 1am nhom trudng truc
tiép quan 1y. Sau d6, nhom trudng s& phan cong cho cac nhan vién ban hang
khac trong nhom thuc hién tiép thi ban hang, cham séc¢ khach hang, tim hiéu
thong tin thi trudng, tim hiéu nhu ciu khach hang va nhitng mong muén cta ho
vé san pham, gia ca, dich vu ctia cong ty nhu thé ndo. Cac nhoém trudng ciia mdi



nhom khach hang chiu quan 1y truc tiép tir trudng phong ban hang. Ngoai ra, cac
nhom trudng chiu trach nhiém mdi nhom khach hang c¢6 quyén dé nghi chinh
sach quang cdo, hd trg cho cac 3nhém khach hang, nhan va phan hoi thong tin
mot cach nhanh chong.

2.3.2.3 Tuyén dung, ddo tao nhan vién ban hang
Tuyén dung nhan vién ban hang

Qua trinh tuyén dung nhan vién ban hang: Cong ty TNHH TM Ha Nghia lu6n
quan tdm dén viéc tuyén dung va thu hat nhan tai. Vi vay, cong ty da xay dung
quy trinh tuyén dung bao gdm sau budc nhu sau:

So d6 2.4. Quy trinh tuyén dung nhan vién ban hang

i i A Phén tich con . . %
Xac d;l?h _'Ilh“ cau PR 18 Thong bao tuyén
tuyen dung VIEC VA yeu cau dung
Ki hop df}ng vi Tién hanh dao tao Tién hanh phong
lam vige va thr viée van

(Nguon: Phong ban hang)

Bude 1: Xac dinh nhu cau tuyén dung



Trong budc nay, trudng phong ban hang s€ xac dinh nhan vién ban hang trong
cong ty can bao nhiéu nhan vién (tinh ca nhan vién hién c6 va nhan vién can
tuyén).
Theo ngudn ctia phong ban hang, co ciu to chic lwc lugng ban hang hién nay co
tat ca 07 nguoi.
Trudc mdi ki ban hang, cong ty thuong cé hoat dong t6 chire lai hoat dong ban
hang. Phy thudc vao tinh chat cua coéng viéc trong mdi ki hodc dua vao két qua
danh gia hi€u qua ban hang cua cac nhan vién ma cong ty s€ quyét dinh c6 nén
tuyén thém hay khong. Néu khéi luong cong viéc ma mot nhan vién phai dam
nhan qua nhiéu, thiéu ngudi hd tro hodic mot s6 nhan vién lam viéc yéu kém,
thiéu trach nhiém can dugc thay thé thi cong ty sé& tién hanh tuyén thém nhéan
vién cho phong ban hang.
Budc 2: Phan tich cong viéc va yéu cau: Nhiing tiéu chi, yéu cau cong ty dua ra
truée mdi dot tuyén dung nhu sau: M6 ta cong viée:
- Tim kiém, quan hé khach hang va phat trién thi truong theo nganh
nghé, san pham cua Cong ty;
- Tim hiéu nhu cau ciia khach hang, giai thich, tu van va tiép thi, ban
san pham t6i khach hang;
- Trién khai ké hoach kinh doanh thang, quy, nam;

- Xay dung va duy tri mdi quan hé chit ché véi khach hang. Yéu cau

- Ung vién khong qua 28 tudi, tot nghiép Pai hoc cic chuyén nganh:
kinh té, marketing;

- Kinh nghiém: C6 1-2 nam kinh nghiém ban hang trong linh vuc lién
quan dén cac dung cu thiét bi cong nghiép (Uu tién tng vién di co
kinh nghi¢m bén hang vao cac nha may, khu cong nghi¢p);

- K¥ nang giao tiép t6t, khong noi lap, néi ngong;

- K¥ nang lap ké hoach, t6 chire, thuc hién cong vigc;

- K¥ nang lam viéc theo nhém tdt;

- C6 kha ning giao tiép tiéng Anh, tiéng Trung co ban;

- Biét sir dung may tinh va phan mém vin phong;



- (o kha nang lam vi¢c vo1 cuong do cao;
- Nhanh nhen, nhiét tinh, c6 trach nhi€ém va chu dong trong cong viéc.
Budc 3: Thong bao tuyén dung
Thong bao tuyén dung cia coéng ty dugc ding trén cac trang web tuyén dung
nhu:www.vietr}amworks.com, http://hrc-ftu.org/, http://mywork.com.vn....va
thong qua ngudn nhan vién nd1 bd trong cong ty.

Budc 4: Tién hanh phong van
Sau khi tiép nhéan va chon loc ho so, cong ty tién hanh phong van céc ung vién
tai dia diém cua cong ty tai dia chi 109 C19, phé Nguyén Quy Pirc, Quan Thanh
Xuan, Ha Noi. Trudong phong ban hang sé& 1a ngudi truc tiép tham gia phong vén,
xét duyét, dua ra cac cau hoi cling nhu 13 tinh hudng ban hang dé lya chon duoc
nhirng tng vién c6 td chat, pht hop véi yéu cau dit ra cta cong ty.

Budc 5: Tién hanh dao tao va thir viée
Sau khi tuyén chon du sé luong ngudi can thiét, cong ty tién hanh dao tao va thu
viéc. Cac nhan vién ban hang méi s€ dugc dao tao va thir viéc trong vong mot
thang. Quy trinh dao tao s€ do trudéng phong ban hang va cac nhan vién ban
hang chinh thirc truc tiép hudng dan. Sau d6, cong ty s& dua trén sé hop dong
ma nhan vién ki dugc trong mot thang dé quyét dinh xem nhan vién mai c6 thé
tr¢ thanh nhan vién chinh thirc hay khong.

Budc 6: Ki hop dong
Sau thoi gian thir viéc 1a mot thang, néu nhan vién dat yéu cau sé& duoc cong ty

ki hop dong lao dong, tré thanh nhan vién chinh thirc cta cong ty, duoc hudng
cac ché do dai ngd theo quy dinh cua cong ty.

Nhan xét: Quy trinh tuyén dung phu hop véi quy md ciia cong ty. Tuy nhién, qua
trinh tuyén dung va thtr viéc cia cong ty twong ddi ngan khién cho nhan vién
m&i chua kip thé hién ning luc ctia ban than. Bén canh d6, qua trinh dao tao cta
cong ty chua thuc su bai ban, nhan vién méi chi yéu tu hoc héi va tich lily kinh
nghiém tir nhan vién maoi.

bao tao nhan vién ban hang:
Cong ty ludn cha y day manh cac hoat dong dao tao, bdi dudng nghiép vu, ky
ning chuyén moén cho nhan vién ban hang véi mong muén xay dung mot doi
ngii ban hang chuyén nghiép, linh hoat, dé dang thich nghi véi méi truong kinh
té ludn thay doi.

Cong ty thudng xuyén to chirc cac 16p tdp huin vé k§ ning mém gitp nhan vién
ban hang nang cao kha ning giao tiép, xir li tinh hudng khéo 1éo, linh hoat khi


http://www.vietnamworks.com/
http://hrc-ftu.org/
http://mywork.com.vn/

gidi thidu san phim cia cong ty, ting strc thuyét phuc voi khach hang. Pong
thoi khi tham gia cac 10p tap hudn ndy, cong ty ciing lam ting tinh than doan két
giita cac thanh vién. Khi ndi bo cong ty doan két, hd trg nhau thi dwong nhién
cong ty do s& ton tai 1au bén va ngdy cang phat trién.

Bén canh d6, cong ty ludn tao diéu kién dé nhan vién ban hang nim rd nhing
quy dinh va trach nhiém cta minh trong sudt qua trinh ban hang nhim tao nén
mot hé théng 1am viéc thdng nhat va chuyén nghiép.

2.3.2.4 Xay dung, trién khai ké hoach ban hang

Xay dung ké hoach ban hang

Hoat dong xay dung, trién khai ké hoach ban hang cua cong ty dugc thuc hién
boi truong phong ban hang. Dé xay dung ké hoach ban hang cong ty dua trén
nhimng cin ctr cy thé nhu: doanh thu ban hang & cac ki trude, két qua nghién ctiu
thi truong va chi phi kinh doanh. Bén canh do, cong ty ludon du bao nhitng thay
d6i vé cac nhan td trong hoat dong ban hang, ké hoach ban hang hang nim déu
dua trén co s¢ cac hop déng da ki hodc du kién ki v6i khach hang.

Trong ké hoach ban hang, cong ty ciing dua ra cac giai phap ban hang thich hop
dura vao két qua phan tich cic chinh sach gia, chiét khau phan trim....cho cac
khach hang 16m, giai phap dang dugc ap dung va cac du bao thay ddi lién quan
dén khach hang va dbi thu canh tranh trén thi truong. Bén canh do, trong qué
trinh 1ap ké hoach ban hang cua céng ty TNHH Ha Giang thi khong chi co
phong ban hang hoat dong riéng 1¢ ma con co sy phdi hop voi phong ké hoach
kinh doanh. Sau khi phan tich két qua kinh doanh cua cac ki truéc, phong ban
hang va phong ké hoach kinh doanh s& cing dé ra cac giai phap khuyén mai, t6
chtrc mang ludi dong thoi xac dinh xem dong san pham nao c6 luong tiéu thu
manh, san phdm ndo nén nging nhap. Ngoai ra, ké hoach ban hang ciing gin
lién v6i ké hoach chi phi kinh doanh, chi phi ban hang, chi phi quan 1y doanh
nghiép, cac chi phi cho quang cdo... Do vy, cong ty ludn phai can d6i giira
doanh thu du tinh va cac loai chi phi dé co thé dat murc loi nhuén toi da.

Trién khai ké hoach ban hang
Sau khi cong ty 1ap ké hoach ban hang thi cong viéc can thyc hién tiép theo 1a
trién khai ké hoach ban hang. Cac hoat dong, cac chuong trinh ban, chinh sach
gia, chiét khau, cac dich vu chdm soc khach hang sau ban déu dugc thong nhat
cu thé va thuc hién mot cach déng bd trong cong ty dac biét 1a by phén ban
hang. Bén canh dé, két hop cling hoat dong ban hang 1 cac chuong trinh quang
c40, marketing.....nham thu hit nhiéu khach hang hon. Cac nhan vién trong bo



phan ban hang cling phai ap dung bai ban theo quy trinh ban hang ma cong ty da
dua ra va truong phong ban hang 13 nguoi theo dbi sat sao, danh gia va diéu
chinh qua trinh lam viéc cia cac nhan vién. Bén canh do, truéng phong ban
hang sé& 12 nguoi phan cong nhiém vu cu thé cho cac nhan vién ban hang va dua
trén khéi luong, mirc d6 cong viée cua ting nguoi dé kiém tra, danh gia hiéu
qua lam viéc dong thoi yéu cau nhan vién bao cdo két qua 1am viéc theo ké
hoach mdi tudn.
2.3.2.5 Ché d6 dai ngd nhan vién
Nhén thie duge tAm quan trong ciia ngudn nhan luc d6i véi sy phat trién cua
doanh nghi¢p, vi vay cong ty da tao moi diéu kién cho nguoi lao dong yén tam
lam viéc va gin bo lau dai voi cong ty. Cong ty ludn xem trong chinh sach dai
ngd cho nhén vién. Tai cong ty TNHH Ha Giang, nhan vién dugc hudng cac ché
do tién lwong, tién thudng theo quy ché rd rang. Cong ty ap dung hai ché d6 dai
ngd: dai ngd tai chinh va dai ngd phi tai chinh.
bai ngg tai chinh

Chinh sach dai ngd tai chinh danh cho nhan vién ban hang cta céng ty gom:

- Luong co ban.

- Phu cép: Phu cép an trua, xang xe/di lai, dién thoai.

Bang 2.3. Chinh sach dai ngd tai chinh cua cong ty

Phu cap
Chtlrc vu Lwong co ban — — - —
PC di lai PC dién thoai PC an trwa
Trudng phong
ban hang 6.000.000 200.000 200.000 300.000
Nhéan vién ban
hang 4.000.000 200.000 200.000 300.000

(Nguon: Phong ké toan)
Ngoai ra, cong ty con c6 mot sé ddi ngd nhu sau:

Ché d6 phuc loi: Cong ty tang qua hodc tién mat cho nhan vién vao cac dip 1€,
tét: Ngay Qudc té lao dong, ngay Qudc Khanh, Tét Nguyén Pan, Tét Duong
lich, ngay sinh nhat nhan vién, Tét Trung thu/Ngay Qudc té thiéu nhi (danh cho
con em nhan vién)....Ngoai ra, nhan vién trong cong ty dugc hudng day du cac
ché @6 theo dung quy dinh ctia Nha nudc nhu qui phic loi, bao hiém y té, bao
hiém xa hoi. Cong ty trich ndp hiém xa hoi, bao hiém y té dugc theo dung quy
dinh cta phép luat, td chitc kham strc khoe dinh ki cho céac can bd cong nhan



vién. Bén canh d6 cong ty ciing chu trong khi trich ndp day du quy bao hiém
that nghiép cho nhan vién dé phong trudng hop bt tric va dam bao cho nhan
vién dugc hudng moi quyén loi trong quy dinh lao dong.
Thudng theo doanh sé co ban 1 phin thuong dua trén phan hiéu qua cho ca
nhan hoic nhém nhén vién truc tiép ban hang theo chi tiéu dugc giao. Mdi hop
déng ma nhén vién ki duogc tuy theo timg thoi diém ma duoc thudng khoang tir
1.000.000 dong dén 2.000.000 dong.
Thudng hi¢u qua hang nam: Cong ty trd thuéng hang ndm cho nhan vién ban
hang theo két qua kinh doanh ctia cong ty va danh gia hiéu qua lam viéc trong ca
nam. Pic biét, néu trong ba thang lién tiép ma nhan vién ludn dat & mirc 16n hon
100% doanh s6 ké hoach, ting doanh sb san pham, dat mirc thim nhap thi
truong tot, tim dugc nhiéu don hang 16n tir khach hang méi thi cong ty s& trich
thudng thém 4% doanh thu cta ki ban hang do.
C6 thé thay, ché do dai ngd tai chinh cua cong ty 13 phu hop. Tuy nhién trong
nhirng thang doanh s6 khong cao, luong hang ban ra it, khéng ki dugc nhiéu hop
ddng thi mirc lvong co ban dudng nhu con thap kho co thé dap tmg nhimg nhu
cau sinh hoat ctia nhan vién trong thoi budi kinh t& nhu hién nay.
Dbai ngd phi tai chinh

Cong ty cling cha ¥ cham lo t6i doi séng cta can bd nhan vién tao co hoi cong
bang va hop 1y cho tit ca moi nguoi tiy theo ning luc va so truong cia moi
nguoi thong qua cac chinh sach dai ngd phi tai chinh:

- Thudng xuyén khen thuéng can bd nhan vién hoan thanh ké

hoach vao dinh ky hang quy va cudi nam.

- T6 chirc cho can bd nhan vién céc sinh hoat tap thé nhu hang
nam cong ty t6 chirc nghi mat, tham quan cho cén by cong nhan vién
nham nang cao do1 song tinh than cho can bd nhan vién, tao sy gan bo,

doan két, nang cao hiéu qua lam viéc.

- Cong ty con c6 chinh sach tham hoi anh em nhén vién nhitng
lic dm dau, thai san va cudi nam c6 qua Tét cho toan thé can bd cong
nhan vién trong cong ty, tirng ngudi va xét cho ho nhitng phan thudng

xtng dang & cac murc do khac nhau.

Nhéan xét: Co thé thdy rang cong ty di rat cb ging xdy dung ché d6 luong
thuong hop 1i nham khuyén khich nhan vién 1am viéc. Tuy nhién, trong nén kinh



té thi truong hién nay, chinh sach lwong bong ctia céng ty con & muc trung binh,
chua thyc sy thu hat nhan vién cong hién hét stc minh trong cong viéc.

2.3.2.6 Giam sat hoat dong ban hang
Giam sat hoat dong ban hang

Giam sat hoat dong ban hang cua cong ty chu y€u 1a kiém tra doanh so, va y
thtirc 1am viéc cua nhan vién. Cu thé nhu sau:

Trudng phong ban hang s€ thuong xuyén ki€m tra, giam sat cac hoat dong ban
hang cta nhan vién dé tranh tinh trang nhéan vién tron viéc hoac lam viéc riéng
trong gio.

Vao cudi thang, timg nhan vién ban hang s& ndp bao cdo cho trudng phong ban
hang vé cac hop dong da ki 1a bao nhiéu.
Danh gid hoat dong ban hang

Cong viéc danh gia hoat dong ban hang phdi tip trung tir mdi nhan vién ban
hang va phan hoi tir khach hang. D6 14 dwa vao cac ban bao cdo vé hoat dong
ban hang cua nhan vién trong coéng ty dé danh gia xem hoat dong ban hang cua
cong ty co thuc su tot. Bén canh dé cong ty ciing tién hanh so sanh thanh tich
giita cac nhan vién trong cong ty voi nhau dé xét xem mat bang chung lam viéc
ctia nhan vién c6 dong déu

2.4 Két qua va danh gia hiéu qua ban hang

2.4.1 Két qua ban hang cua cong ty trong thoi gian qua

2.4.1.1 Nhom chi tiéu tai chinh

Trong 3 nam 2012, 2013, 2014, mic du tinh hinh kinh té con gip nhiéu kho
khin nhung cong ty da khong dé nhitng can tré d6 anh huong dén két qua hoat
dong kinh doanh. Dua vao s6 liéu co ban phan anh tinh hinh hoat dong kinh
doanh cua cong ty qua 3 nim c6 thé thiy doanh thu clia cong ty ting qua ting
nam.

Biéu d6 2.1. Tinh hinh doanh thu trong 3 nim gan day



(Pon vi tinh: ty dong)

xin cO tur tur vi chua tinh so li€u chinh xac

2.4.2 Nhan xét vé hoat dong ban hang cta cong ty

2.4.2.1 Uu diém
Thr nhat, Céng ty TNHH Ha Giang da c6 su két hop linh hoat giita quy trinh
ban hang tai dia diém cta cong ty voi quy trinh ban hang bang viéc tim kiém
khach hang tiém ning. Nhu vay c6 thé thdy ring cong ty khong thu dong trong
viéc tim kiém khach hang, khong chi doi khach hang c6 nhu ciu mdi tim dén
cong ty. Ngoai luong khach hang sin c6, cong ty da biét chu dong di tim cho
minh nhitng khach hang mai.
Thir hai, cong ty c6 mdi quan hé rat tét véi khach hang. Luong khach hang trung
thanh chiém téi 2??%. Bén canh d6, luong khach hang trung thanh nay ciing da
tr¢ thanh dai st thuong hi¢u ctuia cong ty, dem lai cho cong ty thém nhiéu khéch
hang moi.
Thir ba, phai ké dén yéu t6 con ngudi trong hoat dong ban hang ciia cong ty
TNHH TM Ha Nghia. Trong nhitng nim qua, cong ty d tuyén dung va ddo tao
duogc doi ngii ban hang tré tudi, nhay bén véi nhu cau cua khach hang. Hién nay,
luc luong ban hang cta cong ty khong ngimg duoc nang cao vé trinh do chuyén
mon cling nhu nghi€p vu ban hang

Thi tu, cong ty cling chi trong t&i cong tic quan tri ban hang tir khau tuyén
dung, dao tao, tao dong luc cho nhan vién téi kiém tra, danh gia luc lugng ban
hang.



Cong tac quan tri cta cong ty cd kha ning bao quat nhan vién tot, doi ngii nhan
vién ban hang lam viéc nghiém tuc, c6 ky luat tét nén hoat dong ban hang méi
dat két qua cao. Cong ty ciing cd ging tao diéu kién bo sung cac kién thirc, ki

nang mém cho nhan vién.

Tom lai, hi€u qua kinh doanh cta cong ty tang cao chinh 1a tin hi€u ddng mung
cho thiy hoat dong ban hang va kinh doanh cua coéng ty di dat duoc nhimg
thanh tyu nhat dinh.

2.4.2.2 Nhugc diém

Thr nhit, quy trinh ban hang cta coéng ty van mang ning tinh chat 1i thuyét,
chua bai ban va thuc su o rang. Pdc biét 1a quy trinh ban hang béng cach tim
kiém khach hang tiém ning con nhiéu thiéu sét. Nhan vién ban hang chua nim
bét dugc nhu cau cua khach hang tiém ning mot cach chinh xac. Ngoai ra, budc
tiép can khach hang va ban hang cta cong ty kho con kha chung chung, chua co
céc chién lugc rd rang nén kho c6 thé thu hat khach hang mudn sir dung san
pham. Bén canh d6, d6i véi quy trinh nay, chi phi cho nhan vién lam viéc bén
ngoai 1a khong thé do luong chinh xac Viée xay dung quy trinh khong bao quat
dugc cac hoat dong cuia nhan vién khién cho mot sd nhan vién lo 1a trong cong
viéc, gdy anh huéng dén hiéu qua ban hang.

Tht hai, cong tac ddo tao nhan vién ban hang cua cong ty con ning vé 1y thuyét,
thiéu su sang tao, it cac budi hoc vé viée xur 1y cac tinh huéng trong ban hang, do
vay nhan vién s& kho thich img va kém nhay bén khi thi trudng thay dbi. Bén
canh do, hoat dong quan tri ban hang ctia cong ty con chua sat sao, viéc kiém tra
kién thirc vé san pham cua cong ty 1a chua c6, do d6 mot sé nhan vién con lung
tang khi tu van cac san pham cho khach hang.

Thit ba, quy trinh tuyén dung va thoi gian dio tao thir viéc nhan vién méi chua
hop 1y nén cong ty da mat rat nhiéu ing vién tiém niang, nhiing tng vién cé to
chat ban hang tot nhung khong cé du thoi gian dé boc 16 va chimg minh. Piéu
kién dé tr& thanh nhéan vién chinh thirc ciia cong ty dua trén doanh s va sé hop
ddng ki két dugc ciing chua thuc su hop 1y bai ¢6 thé ho chwa hoan thanh du
muc tiéu doanh sé nhung ban than nhan vién d6 lai nang dong, giau nhiét huyét
v6i cong viéc va cong ty, luon cd gang nd luc vuon 1én thi viéc ho khong trd
thanh nhan vién cta cong ty la thuc su déng tiéc.

Thi tu, ché do lwong bong, dii ngd nhan vién ndi chung 13 con nhiéu bét cip
vao nhitng ki doanh thu khong kha quan khién cho d6i ngii nhan vién chua thyc
s doc hét stre cho hoat dong ban hang cua cong ty. Trong nén kinh té kho khin
nhu hién nay, nhiéu nhan vién ¢6 nang luc, trinh do da xin thoéi viée dé dau quan



vao cong ty khac dé duoc huong ché do lwong thudng cao hon va nhiéu co hoi
thang tién hon.

Thir nam, cong tac kiém tra, danh gia nhan vién cta cong ty chi mang tinh chat
chung chung, khong duoc cha y nhiéu va thudng xuyén. Do vay, nhin vién ban
hang ciia cong ty khong phat hién dugc nhitng sai 1am trong cach 1am viéc cia
minh nén khong rat dugc kinh nghiém va sira sai trong nhiing 1an tiép theo khién
hi€u qua cong viéc khong dugc nang cao.
2.4.2.3 Nguyén nhan

Nguyén nhan khach quan
Chinh sach Phap luat cua Nha nudc nhiéu khi khong cé su thdng nhat nén gay
nhiéu kho khin cho cac doanh nghiép trong va ngoai nuéc. Hon nua, do trinh d6
nhan thtc vé kinh té - chinh tri - x3 hoi ctia mdt sd nhan vién ban hang trong
cong ty con han ché, co ché kinh té kho ndm bét nén cong ty van con ton tai
nhiéu han ché. Bén canh d6, cac chinh sach xuét nhap khau va tha tuc hanh
chinh tuy da duoc cai thién nhung van gay khong it kho khin cho cac cong ty do
c6 qua nhiéu cac gidy to va thu tuc ma doanh nghiép phai thuc hién giy phién
toai cho cong ty.
Khéng chi vay, cong ty ciing gip rat nhiéu kho khin trong viéc dau tu dé thu hut
duoc ngudn nhan lyc c¢6 kha ning, ¢ trinh d6 chuyén mén cao cho hoat dong
kinh doanh. Méc du phai tra luong va c6 chinh sach dai ngd cao hon so véi céc
cong ty danh tiéng, nhung nhiing nhan vién ban hang gioi van khong thich dén
lam vi¢c tai cac doanh nghiép vira va nhd.

Nguyén nhan chu quan
Hoat dong tai chinh va von vay ciia cong ty con han ché nén ngudn kinh phi
danh cho hoat dong ban hang va quan tri ban hang khong dugc nhiéu, Ngoai ra,
cong ty khong c6 bo phan Marketing nén cic hoat dong marketing déi do bo
phan ban hang dam nhén va 1én ké hoach vi vay ma tinh chuyén nghi¢p chua
cao, stc gay anh huong 1én khach hang chua 16n.
Bén canh d6, trinh d6 hoc van cling nhu kinh nghiém ban hang cua cic nhan
vién ban hang khong dong déu nén hiéu qua ban hang chua cao. Pa s nhan vién
déu khong nhan thire 16 rang yéu t6 co ban quyét dinh hiéu qua kinh doanh cua

cong ty chinh 1a &

do1 ngii ban hang.



KET LUAN CHUONG 2

Tom lai, qua viéc phan tich va danh gia tinh hinh hoat dong san xuét kinh doanh
ctia cong ty TNHH Ha Giang no6i chung va hoat dong ban hang noi riéng co thé
thdy rang cong ty dang rat nd luc phat trién trén thi trudng. Trong nhitng nim
vlra qua, cong ty cling da dat dugc mot s6 thanh tuu nhét dinh, mang lai doanh
thu 6n dinh cho cong ty, d6 12 nho vao ning luc quan 1y ctia d6i ngii lanh dao va
toan b nhan vién trong cong ty. Tuy nhién, bén canh do, cong ty van con ton tai
nhitng han ché can khic phuc, dac biét 1a trong hoat dong ban hang. Do vay,
cong ty can phai dua ra nhimg chu truong, chinh sach hop 1y dé giai quyét



nhimg han ché d6 mot cach nhanh chéng va hiéu qua nhit nhim diy manh va
phat trién hoat dong kinh doanh va ban hang cua cong ty trong twong lai.

CHUGONG 3. MOT SO GIAI PHAP HOAN THIEN HOAT DONG BAN
HANG CUA CONG TY TNHH HA GIANG

3.1 Muc tiéu va phuong hudng phat trién ctia cong ty

3.1.1 Muyc tiéu phat trién cua cong ty
Khi Viét Nam hoa vao dong chay chung cta kinh té va thé gidi thi tinh hinh
canh tranh cta cac doanh nghiép ngdy cang tré nén gay gat. Do vy viéc khang
dinh vi thé cua cong ty dé phat trién lau dai ngdy cang tré nén kho khin. Cong ty
TNHH Ha Giang ciing khong nam ngoai su kho khin d6. Vi vay, cong ty luon
phai chi trong vao ba muc tiéu quan trong: doanh thu, an toan va vi thé. Pac



bi¢t, cong ty dang hudéng td1 muc ti€u thyc hién ké hoach 1au dai tir nam 2018
dén 2019 1a tang muc tiéu thu san pham tang tir 10% dén 15% mdi nim.

Tim kiém thém duogc khach hang méi sao cho doanh thu cua khach hang méi
chiém 20% tong doanh thu cila ca nam. Bén canh d6, cong ty ciing can phai giit
vitng tham chi can phat trién thém doanh thu ctia nhom khach hang hién tai.

Ngoai ra, cong ty c6 gang tim kiém thém cac ngudén hang moi, chat luong tot
hon, phtt hop hon dé giam thiéu t6i da cac chi phi phat sinh, giam thé bi dong
hién nay ctia cong ty trong mdi quan hé véi nha cung cap.

3.1.2 Pinh hudng phat trién cta cong ty
Mudn thuc hién t6t ba muc tiéu trén thi trude tién cong ty phai 1am tét cong tac
tiéu thu hang hoa. Nhu vy, cach hiéu qua nhit dé ting doanh thu, ghi ddu an
vao tam tri khach hang thi cong ty phai day manh hoat dong ban hang. Do vay,
bo phan ban hang déng vai tro cuc ki quan trong trong khau ddy manh hoat dong
ban hang nay.

Vay nhiém vu dau tién va rit quan trong 1a céng ty xay dung cho minh mot doi
ngil nhan vién ban hang day dan kinh nghiém, trung thanh va c6 tinh than 1am
viéc cao. B4i con nguoi chinh 13 yéu t6 then chdt tao nén thanh cong cho mdi
doanh nghi¢p. Tuy nhién, thuc trang lao dong ctuia cong ty hién nay khong duoc
ddng déu. Chinh vi vay, cong ty can c6 ké hoach sip xép lai luc luong lao dong
trong cong ty bang cach: tuyén dung thém nhan vién ban hang c6 ning lyc tét;
dao tao, huan luyén do61 ngti nhan vién ban hang mot cach bai ban, khoa hoc; dua
ra cac ché d6 khen thuong phu hop dé khuyén khich nhan vién 1am viéc dong
thoi ciing dwa ra cic bién phap ki lut dé rin dé nhitng nhan vién 1am viéc khong
t6t. Bén canh d6, cong ty can dé ra nhitng chién luoc phat trién cong tic ban
hang phu hop va thuc hién chién lugc mot cach nghiém tic dé mang lai hiéu qua
cao. Chién lugc ddy manh hoat dong ban hang ciia cong ty trong thoi gian t6i
chinh 12 gia ting s6 luong san pham ban ra trong mdi ki dé vira nang cao doanh
thu, gia tang vi thé canh tranh véi cac ddi thu tai thi truong mién Trung. Pé thuc
hién dugc didu ndy, nhan vién ban hang trong cong ty can ¢ ging tdp chung vao
cong viéc ban hang, ban duoc nhiéu nhét cac san pham c6 thé. Néu nhan vién
ban hang khong thé thyc hién vuot chi tiéu ban hang di dé ra thi ciing khong
dugc dé thap hon so véi chi tiéu. Hang ndm c¢d gang phan dau nang muc thi
phan ctia cong ty tai khu vuc mién Trung 1én 45%.

Thr hai, cong ty dang cb gang mo rong ngudn hang nhap khau cia minh. Ngoai
cac thi truong truyén thong nhu Nhat Ban, Trung Qudc, Dai Loan,...thi cong ty
s& xtc tién hon nita trong viéc mé rong ra céc thi trudng co6 nén cong nghiép



phat trién nhu My, Dic... Tuy hang nhap khiu ¢ cac nudc nay cb gia cao nhung
chat luong t6t hon phu hop voi nhitng khach hang c6 kha nang tai chinh cao.

Thi ba, dé dam bao cho qua trinh kinh doanh phat trién tot cong ty tuan thi
nguyén tic hach toan doc lap. Piéu ndy c6 nghia 1 cong ty can phai cin bang
giita hoat dong kinh doanh trong luong von sin ¢ voi nhitng chi phi phat sinh
trong ki ban hang ma van dam bao dugc mure 1gi nhuan cho cong ty. Khong chi
vay, cong ty phai luén theo doi, phan tich cac bao cdo, tinh hinh hoat dong kinh
doanh mot cach lién tuc dé 1§y do6 lam co so cho viée lap ké hoach kinh doanh
trong cac ki tiép theo.

3.2 Mot s0 yéu té anh hwéng dén hoat dong ban hang ciia cong ty

3.2.1 Méi truwong bén ngoai

3.2.1.1 Mbi truong Kinh té
Trong nhimg nam gan day, ty 1é lam phat ¢ nudc ta tuong ddi thép. Theo Tong
cuc Thong kﬁ V@ét Nam, nam 2018 ty 1¢ lam phé:[ la 6,3% va dén nam 2019 la
5,4%. C¢6 thé thay ty I¢ lam phat khong tang khién 1ai suat gidm tao diéu kién
cho céng ty TNHH Ha Giang c6 thé dé dang huy dong vén dau tu. Bén canh do,
cling theo s6 liéu do Téng Cuc Théng ké cong bd, toe do ting truong kinh té dat
5,98%. Mirc tang truong nam 2019 cao hon mirc tang truong 5,25% cua nam
2017 va 5,42% cia nam 2018. Co6 thé thay toc do tang truong cao khién nhu cau
stt dung hang hoa ting 1én, nhu cau sir dung cac nguyén liéu dé san xuét cling
tang cao. Chinh diéu nay da gitp doanh thu cua cong ty ting cao dat khoang 164
ty dong vao nam 2019.
Bén canh d6, mic du nam trong khu vuc khung hoang tién t&¢ Chau A nhung
nhin chung vé co ban nhitng nim qua viéc diéu hanh chinh sach tién té di c6
nhirng tac dong tich cuc td1 thi truong tién té, thi truong vOn cta nudc ta, han
ché nhiing tac dong tiéu cuc cta thi trudng tai chinh qubc té.

3.2.1.2 M6i trudng chinh tri phéap luét

Viét Nam 1a mot dat nude c6 nén kinh té, chinh tri 6n dinh bac nhat Chau A va
xép thir hang cao trén thé giéi. Chinh diéu nay di tao ra tdm 1y on dinh cho céac
doanh nghiép trong va ngoai nudc, cic nha dau tu nudc ngoai khi tham gia dau
tu tai thi truong Viét Nam. Céc chinh sach thué ma Nha nudc dua ra déu anh
huéng tich cuc dén cac doanh nghiép dic biét 13 cac doanh nghiép vira va nho
d6 1a nhitng doanh nghiép nhoé va vira dang thudc ddi twong ap dung murc thué
suat thué thu nhap doanh nghiép (TNDN) 14 22% thi ké tir ngay 1/1/2016 tré vé
sau, thué suat thué TNDN sé& giam xudng con 20%. Ngoai ra, cac doanh nghiép
xuat, nhap khau hang hoa s& duoc huong nhidu wu dai vé mit thué quan khi
trong nam 20120 t&i day, Viét Nam va cac nudc ky két cac Hiép dinh Thuong
mai tu do (FTA) véi Viét Nam c6 thé sé& cat giam thué quan theo cam két. Nhung



chinh diéu nay ciing tao ra ap lyc d6i véi cong ty TNHH TM Ha Nghia khi s& co
hang loat cong ty nude ngoai co thé gia nhap.

3.2.1.3 Moi trudong cong nghé

Day 12 mot trong nhiing yéu tb rat ning dong, chira dung nhiéu co hoi va de doa
dbi véi cac doanh nghiép. Sy bung nd cua cong nghé méi lam cho cong nghé
hién tai bi 16i thoi va tao ra ap luc doi hoi cac doanh nghiép phai doi méi cong
nghé dé ting cudng kha ning canh tranh. Sy ra doi cua cong nghé mai ap dung
dbi véi cac san phdm cang 1am ting thém ap luc de doa cic doanh nghiép hién
c6 trong nganh. Bén canh d0, cic hé thong phdn mém quan 1y ngay cang hoan
thién dap Ung su phat trién ngay cang cao trong kinh doanh, hd tro hiéu qua
trong cong tac quan 1y cac giao dich v6i khach hang, xu 1y cac dir lidu vé hang
hoa, thong tin khach hang. Do vy, viéc quan 1y, giam sat hé thdng ban hang cia
cong ty trd nén dé dang hon.

3.2.2 Méi truong bén trong
3.2.2.1 Khéch hang

Moi hoat dong cua cc cong ty déu hudng vao khach hang. Tuy nhién do dic thu
san phdm ma cong ty cung cip nén viéc lya chon san phim hau nhu khong phu
thudc vao sé thich, thi hiéu...cia ngudi mua nhu cic san pham tiéu ding thong
thuong khac. Thong thudng khi dén mua san pham khach hang da xac dinh rd
cac loai san pham, quy cach, sb luong can mua. Hon thé nita, ho 14 ngudi nam rd
chét luong ctia san pham nén thudng st dung mot dong san pham cb dinh. Vi
vay trong nhiéu trudng hop khach hang danh phai chd hang vé hoic sang cira
hang khac dé lua chon ding loai san phém can dung. Poi khi moi nd lyuc dé dé
gidi thiéu nhimg san pham cung cong dung va quy cach ciia nhan vién ban hang
déu dé bi tir chdi thang than.

3.2.2.2 Nha cung cap

Nha cung cip c6 anh hudng tryc tiép dén hoat dong ban hang & cac doanh
nghiép thuong mai. Pay 13 yéu td quyét dinh chat lugng, kha ning cung tng
hang hoéa, kha nang du trir, gia ca.... cua doanh nghiép. Vi vay, viéc lva chon nha
cung cap, hinh thitc mua béan, s6 luong nha cung cip 1a yéu té can duoc than
trong xem xét trong cac doanh nghiép thuong mai. Thuc té, tai cong ty TNHH
Ha Giang dang nhap ngudn hang tir Nhat Ban 1a chu yéu. DPay 1a nhimng nha
cung cip trong chit tin vi vy doanh nghiép c6 thé thanh toan theo kiéu gdi lai
tién hang ¢ nhitng 1an nhap tiép theo gitip cong ty c6 thém ngudn vén cho hoat
dong san xuét kinh doanh. Thong thuong bén céng ty TNHH Ha Giang sé& cir
ngudi truc tiép sang Nhat Ban dé tim hiéu cic nha cung cdp, dam phan, ki két
hop dong. Tuy mdi chuyén cong tac co thé kéo dai hang tuan nhung day 1a diéu



nén lam dé chic chin vé nguén hang, $6 luong va dac biét la chét luong hang
nhap vé. Tuy nhién, c6 mot diéu bat cap 1a thoi gian giao hang ctia bén nha cung
cap thuong hay bi cham, khong ding so véi thoi gian dd hen do d6 1am anh
huong, cham tré dén thoi gian giao hang cho khach cuia cong ty.

3.2.2.3 Dbi thu canh tranh

Trong nén kinh té thi trudng hién nay, cac doanh nghiép khong thé tranh khoi su
canh tranh. Muc do canh tranh phu thude vao ) luong ddi thu canh tranh trong
nganh va tiém lyc canh tranh cta ho. Cac doanh nghi¢p mudn ton tai 1au dai
khong nhitng phai chu trong dén khach hang ma con phai tim hiéu vé ddi thu
canh tranh cua minh.

Hién nay trén thi truong Da Nang c6 khong it cira hang cung cip phuong tién di
lai.

3.3 Mot s giai phap hoan thién hoat dong ban hang cta cong ty TNHH Ha
Giang

3.3.1 Hoan thién ndi dung cong tac quan tri ban hang tai cong ty

3.3.1.1 Xéc dinh muc tiéu ban hang cy thé, rd rang
Dé cong tac ban hang duoc dién ra xuyén sudt va hiéu qua thi viéc dau tién cta
cong ty la phai xac dinh dugc r0 rang, cu thé muc tiéu ban hang. Hai muc tiéu
dugc quan tam, cha trong nhét 1a: muc tiéu tang doanh s6 ban hang va muc tiéu
tang lg1 nhuan. Bén canh do, cong ty cling phai Ién ké hoach cho cic muc tiéu
khac nhu: mu tiéu tang kha nang canh tranh, muc ti€u ting thi phén, muc tiéu
mo rong thi truong,...

Viée xay dung cac muc tiéu ban hang mot cach cu thé s& giup cho cong ty giit
dugc hinh anh chuyén nghiép trong mét khach hang va gitp cho qua trinh canh
tranh tré nén thudn loi, khong bi “bdi rdi* trude sy thay ddi cua thi truong va
ddi thu canh tranh.

3.3.1.2 Xay dung chién luoc va ké hoach ban hang cho ting quy, ting

nam
Do tinh hinh thi trudng bién d6i khong nging vi vay cong ty khong thé chi ap
dung mot ké hoach ban hang cho ca ki ban hang dai ma nén xay dung chién
luoc, ké hoach cho tung quy nho dé thuan tién cho cong ty trong vi¢c theo doi,
danh gia két qua dong thoi cong ty c6 thé phan bo ngudn luc, phdi hop thuc day
hoat dong ban hang dat hi¢u qua cao. Dac biét, khi cong ty tién hanh xay dung
chién lugc thi can cu thé, 16 rang tranh tinh trang xay dung chung chung khién
cong ty kho ndm bat, xoay x¢& khi cé su c¢b bat ngd phat sinh. Ngoai ra, cong ty
con can dya vao tinh hinh danh gia hién tai va it nhét 13 tinh hinh cta ba nim



trude. Trén co s¢ d6, cong ty moi co thé tién hanh xay dung chién lugc ban hang
cho tirng quy, tirng nim ciing nhu chi dong trong viée thuc hién chién luoc.

3.3.1.3 Van dung linh hoat chinh sach gié ca

Gia ca co vi tri rat quan trong, quyét dinh dén yéu té canh tranh trén thi trudng.
Dbi v6i cac chinh sach gia ca, cong ty can phai thay doi linh hoat theo thi
truong, theo tung loai hinh dich vy, tung thoi diém cu thé thay vi chi &p dung
mot muc gia “ctng nhic*. Ngoai ra, cong ty can thudng xuyén kiém tra, phan
loai khach hang dé c6 murc chiét khau dbi véi timg nhom khach hang. Bén canh
d6, cong ty nén giam 2% ddi véi khach hang mua hang véi sé luong 16n va
thanh toan ngay, giam 1% d6i voi khach hang thanh toan trong vong 20 ngay
dén 30 ngay va khong cho no qua 60 ngay nham tranh tinh trang & dong von.

3.3.1.4 Giai phap cho quy trinh tuyén dung nhan vién ban hang

Quy trinh tuyén chon nhan vién cta cong ty kha rd rang va cu thé tuy nhién trén
thuc té van con ton tai mot sd bat cap. Dé viéc tuyén chon tr¢ nén hi¢u qua cong
ty can co qua trinh tuyén dung git gao hon, qu4 trinh thir viéc phai tir 4 thang tro
1én dé nhan vién c6 thé chimg minh kha ning ctia minh ddng thoi ciing c6 thé
linh hd1 nhiing kién thirc di duoc hoc va van dung ching vao hoat dong ban
hang. Qua d6 cong ty c6 thé nim bét dugc kha ning cua nhan vién dé co thé sir
dung ding nguoi dung viéc.

Ngoai ra, hién nay doi ngii nhan vién cua cong ty con nhiéu yéu kém, trinh do
lao dong con chua dong déu. Vi vay, cong ty can tuyén chon thém cac nhan vién
ban hang tré, linh hoat, nghiép vu tot. Trong qué trinh tuyén dung, ngoai hinh
thirc phong van tryc tiép thi cong ty can bo sung thém hinh thirc thi viét dé co
thé kiém tra kién thi chuyén mén ctia cac (mg vién.

3.3.1.5 Thudng xuyén to chirc dao tao ngudn nhan luc hién tai

Trong hoat dong kinh doanh, yéu t6 con ngudi 1a mot yéu td quan trong quyét
dinh dén su phat trién cua doanh nghiép. Chinh vi ning luc nghiép vu ctia nhan
vién ban hang khong ddng déu nén cong ty can chu trong vao cong tac dao tao
va dao tao lai cho nhan vién. Trude khi tién hanh dao tao, cong ty can phan cip
nhan vién theo trinh do lam viéc. V&i moi trinh d6 sé c6 cac hinh thic dao tao
riéng. Tuy 1am nhu thé nay s& gdy t6n kém vé mit thoi gian cho cong ty nhung
hiéu qua mang lai twong d6i cao vi c6 thé theo ddi sat sao qua trinh lam viéc va
phat trién cta timg nhéan vién dé c6 su diéu chinh kip thoi. Tuy nhién, du phan
cap nhan vién theo trinh do nao thi ciing can tp trung vao hai muc tiéu 1a nhan
vién gioi vé ki nang, nghiép vu ban hang va gioi vé ki nang giao tiép.

Ngoai ra, cong ty nén moi thém cac chuyén gia trong linh vuc ban hang vé day
cho cc nhén vién trong cong ty, thuc hién cac bai giang trén 16p, chiéu video,



phim, ¢ cac bai tap tinh hudng ban hang thuc té dé nhan vién c6 thé xir 1y. Bén
canh d6, cong ty ciling nén thudng xuyén tién hanh boi dudng thém cho doi ngil
nhan vién ban hang cua cong ty vé dic tinh cua ting loai san phim ciing nhu tip
huén nghiép vu chuyén mon. Pong thoi, cong ty ciing can dao tao thém cac ki
nang di kém dé phuc vu tét cong tac ban hang nhu ki ning ngoai ngir (dic biét 1a
tiéng anh va tiéng trung), tin hoc,...

3.3.1.6 Cai thién ché d6 dai ngd luc lugng ban hang
Vén dé d3i ngd trong mdi doanh nghiép ludn 13 mot van dé dang lo ngai vi dé co
thé xay dung mot ché do dai ngd lam hai 1ong toan bo nhan vién 14 tuong dbi
kho. Tuy nhién, khi cong ty tién hanh két hop hai hinh thtrc dii ngd tai chinh va
phi tai chinh d3 phan nao cho thdy dugc sy quan tdm cta cong ty ddi véi doi ngil
nhan vién ban hang.

Trong moi trudng kinh doanh, viéc tao mot moi truong lam viéce tt c6 su quan
tam, c¢o su canh tranh 1a mot chinh sach kha dung dén. Viéc xay dung mot moi
truong 1am viéc tt 1a phai tao cho nhan vién c6 tinh than hing say lao dong , tao
su canh tranh va nhimg phan thuong xtmg dang dé nhan vién thi dua, nd luc lam
viéc hét minh. Khong chi vay, cong ty can xay dung mot ché do luong thudng
pht hgp nham nang cao doi song cho can bo nhan vién. Cong ty co thé ting murc
lwong ctmg ctia nhan vién tir 4.000.000 dong 1én 5.000.000 dong dong thoi két
hop vai cac khoan trg cAp dé van dé tién bac, chi phi lam viéc khong con 1a mbi
ban tdm cua cac nhan vién. Pac bi¢t, cong ty nén tao diéu kién 1am viéc thoai
mai, tu chil dé nhan vién c6 thé phat huy hét ning lyc ctia minh tay vi giam sat
nhan vién mot cach chat ché tao sirc ép (dic biét 1a stc ép doanh sd) 1én nhan
vién dé tranh tinh trang cing thang, qua tai trong cong vié khién két qua hoat
dong ban hang khong cao.

3.3.2 Tang cuong ngan sach cho hoat dong ban hang
Pé hoat dong ban hang c6 hiéu qua thi cong ty phai c6 mot lugng ngan sich
nhat dinh cho hoat dong nay. Vay nén cong ty phai xay dung cho minh mot ké
hoach ngan sach cho hoat dong ban hang, chi nhu vay hoat dong ban hang mdi
dat hi€u qua cao.

Cach thtr nhat 1 x4y dung ngn sach trén co s& tinh ty 1 phan trim trén doanh
thu. Phuong phap nay c6 kha nang thuc hién dugc vi cong ty khong phai la mot
doanh nghiép 16n nén viéc théng ké tinh hinh ting giam doanh thu duogc thuc
hién chinh xac.

Céch thr hai 1a xay dung ngéan sach cho hoat dong ban hang trén co s¢ kha nang
diéu kién tai chinh cta cong ty cho phép. V&i phuwong phap nay cho phép cong



ty chit dong vé tai chinh dé t6 chtc hoat dong ddy manh ban hang nhung ¢
nhuoc diém 13 khong xét dén muc tiéu cta cong ty trong tuong lai.

Céch thtr ba 1a xay dung ngan sach cho hoat dong ban hang trén co s& doi hoi
muc tiéu ban hang trong thoi gian téi. Cach xdy dung nay co6 thé phu hop véi
muc tiéu kinh doanh nhung lai lam cho cho cong ty bi dong vé tai chinh.

Nhu vay, mdi phuong phéap trén déu c6 wu, nhuogc diém riéng, cong ty khong
nén chi ap dung cb dinh mot phuong phap nao ma nén két hop cac phuong phap
dé co thé xay dung ngan sach mot cach tdi wu, khic phuc nhuoc diém cua ting
phuong phép ciing nhu nang cao wu diém ctia mdi phuong phap.

3.3.3 Hoan thién nghiép vu, quy trinh ban hang bang cach tim kiém

khach hang tiém niang

Viéc cai thién quy trinh ban hang can phai cht trong dén viéc tim hiéu san pham,
danh gia duoc nhu ciu ctia khach hang va to chuc tiéu thu san pham déu do
phong ban hang chiu trach nhiém. Quy trinh ban hang bang cach tim kiém khach
hang tién nang co thé thuc hién tuan ty nhu sau:

Tim kiém khach hang tiém ning
Ve
Tiép can khach hang
V4
Piénh gid nhu cau
O
Trinh bay vé san pham
-
[ Két thiic ban hang l
-

[ Gitr lién lac voi khach hang ‘

Budc 1: Tim kiém khach hang tiém ning

Tim kiém khach hang tiém ning d6i voi cong ty hién nay nhu viéc tim kiém
miéng banh nhé trong thi trudng rong 16n. Bén canh viée tim kiém khach hang



tiém nang thong qua nguoi than cua nhan vién trong cong ty, cdc moi quan hé
lam an, nguon thong tin ndi bd, cong ty cling co thé tham gia cac hdi tro trién
lam dé mé rong cac moi1 quan hé khach hang.

Budc 2: Tiép can khach hang
Pdi voi muc tiéu hién tai, nhan vién ban hang hay uu tién tiép can béng cudc goi
ban hang thay vi giri email. Py 13 budc ma nhan vién bit ddu xdy dung mdi
quan hé va tiép tuc thu thap thém thong tin cua khach hang.

Budc 3: Panh gia nhu cau khach hang
Viéc danh gia nhu cau khach hang s& giup nhan vién ban hang xac dinh cach
cung cip dich vu tot nhat. Nhin vién ban hang cta cong ty nén huéng vao nhu
cau cua khach hang bang ciu hoi: Anh/ chi mudn mua loai san pham gi? Anh/
chi mubén mua d6 dung bao hd dung trong méi trudng 1am viée nhu thé nao?
Anh/ chi muén mua san pham dé sir dung hay dé kinh doanh? Truéc day/Hién
tai dang anh/ chi dang stir dung dong san pham nao?

Budc 4: Trinh bay vé san pham
Moi nhéan vién ban hang can tip trung vao loi ich cht khong phai tinh ning cta
san pham. Bén canh d6, nhan vién ban hang nén xem xét, trinh bay san pham vé
khia canh san pham mang lai loi ich gi cho khach hang thay vi chi don gian gi6i
thi€u san phém. Sau khi khach hang chon lya dugc san phém can mua thi nhan
vién ban hang can hoi khach hang muén mua s6 lugng 1a bao nhiéu?

Budc 5: Két thiic ban hang
Hoat dong két thuc ban hang ctia cong ty chinh 1a quy trinh thanh toan cho
khach hang. Déi v6i khach hang mua san pham, cong ty c6 hai hinh thirc thanh
toan 13: thanh toan bang tra thang (tién mat/chuyén khoan) va thanh toan bang
tra cham. Tty theo kha nang tai chinh va mong mudn thanh toan ciia khach hang
ma mdi hinh thirc thanh todn s& c6 thoi gian va quy trinh khac nhau.

Budc 6: Gitr 1ién lac
Giir lién lac tbt s& lam ting ti 1¢ thanh céng cia mot thuong vu ban hang. Nhan
vién ban hang ctia cong ty can thuong xuyén goi dién hdi tham ve chat lugng
ctia san pham c6 dap Gmg duoc nhu ciu sir dung cua khach hang hay khong hoic
giri cac mau san pham méi dén cho khach hang dé khach hang xem xét

3.3.4 Tién hanh mé céc dai 1y tai cac tinh mién khac



Khi tién hanh mé dai 1y, cong ty nén tién hanh nghién ctru ki vé dic diém cua thi
truong, cua dan cu quanh khu vuc do. Thé nén, cong ty nén tién hanh m¢ thém
cac dai 1y tai cac thanh phd 16n nhu Hué, Quang Tri, Quang Ninh... béi & cac
thanh phd nay déu tap chung nhiéu khu coéng nghiép thé nén cac khach hang co
thé biét dén va tiép can dé dang véi cac san pham cua cong ty. Cac cira hang
cling can duogc dat tai cac vi tri thuan loi cho viée mua ban va dé dang di lai.

Sau khi tién hanh m¢ dai 1y, cong ty can tién hanh tuyén thém nhén sy tai cac
ctra hang. Tuy nhién s6 nhin vién tai mdi ctra hang phu thudc vao quy mo, muc
tiéu kinh doanh cia timg cira hang tai cac thanh phb khac nhau. Va cong ty ciing
nén bd nhiém ctra hang truéng dé co thé chiu trach nhiém truc tiép vé hoat dong
ban hang ctia cira hang trudc ban giam ddc. Ngoai ra, cong ty cling can ra quy
dinh céc cira hang phai giit gin, bao quan, str dung dtng muc dich céc trang thiét
bi dugc cong ty giao cho.
3.4 Mot s giai phap hd tro hoat dong ban hang
3.4.1 Xay dung hoat dong nghién ctru thi truong

Cong ty nén thanh 1ap bo phan Marketing dé dam bao viéc nghién ctru thi truong
s& dem lai nhirg hiéu qua t6t cho cong ty. Béi viéc nghién ctru thi trudng va
nghién ctru khach hang s& dam bao kha ning ban hang dong thoi gitt dugc khach
hang hién tai va thu hat thém khach hang méi. Yéu t6 quyét dinh sy thanh cong
trong quan h¢ mua ban gitra khach hang va cong ty 1a cong ty ban dugc hang
con khach hang duoc thoa man nhu cau. Vi vdy, cong tac nghién ciru khach hang
1a phai dua ra nhirng san pham dap tng t6i da nhu cau cua khach hang dong thoi
mang lai loi nhuén cho coéng ty. Bén canh d06, cong ty ciing khong thé bo qua
nhitng dong thai kinh doanh tir phia ddi thu canh tranh. Thong tin tir ddi tha
canh tranh 1a loai thong tin kho ndm bat, thiéu tinh chinh x4c trong trudng hop
d6i thii canh tranh tung nhitng théng tin khong chinh x4ac nham dénh lac hudéng
doanh nghiép. Ngoai ra, mot yéu to ciing can dugc nghién ciru 14 chinh yéu to
gi4 ca, cong ty can nghién clru dé dé xuat cac chinh sach gia ca hop li, Vi vay,
cong ty co thé nghién ctru thi trudng bang mot s6 cach nhu:

Thir nhat, phuong phap quan sat: phuong phap quan sat dung dé nghién ctru, tim
hiéu théi quen, hanh vi mua sim cta khach hang hodc ciing c6 thé tim hiéu mot
s6 van dé cua d6i thu canh tranh nhu cach thirc quang cao, thai d¢ nhan vién

Thir hai, cong ty ciing c6 thé tim hiéu thi truong théng qua quang cao, hoi trg,
trién 1dm. Trong cac budi hoi trg, cac doanh nghiép thuong khuéch truong wu
diém ciia san pham. Vi vy, ddy c6 thé 1a co hoi tét dé cong ty nam bat duoc cac
san pham cung loai d3 va dang xuat hién trén thi truong dé co ké hoach trién
khai phuong an kinh doanh.



Tuy nhién c6 mdt diéu quan trong can nim bt 13 viéc thu thap théng tin dd quan
trong thi viéc xtr 1y thong tin cang quan trong hon nita. Cong viéc xur ly thong
tin doi hoi nhan vién phai c6 trinh do, kha ning phan doan tt.
3.4.2 Hoan thién chinh sach phan phdi va hé théng kho bai

Pbi v6i mot doanh nghiép nhu Cong ty TNHH Ha Giang thi hé théng kho hang
c6 vi tri kha quan trong. Vi tri, quy mo, diéu kién cét trit va bao quan hang hoa,
muc d6 thuén tién dbi véi viée van chuyén, boc Xép hang hoa ra vao kho, hé
thong trang thiét bi van chuyén hang trong kho s& anh hudng truc tiép dén hoat
dong mua ban cta doanh nghiép. Hé thdng kho hang dugc coi 1a hiu can cho
cong tac ban hang. Mot h¢ théng kho tdt, dam bao diéu kién s& anh huong truc
tiép dén khau du trix, sb luong san phém du trit, chét luong san phém du trir,
thoi gian cung tng san pham cho khach hang. Hién nay cong ty TNHH Ha
Giang chua c6 kho hang riéng chinh thirc. Moi hang hoa nhap vé déu dugc van
chuyén tryc tiép dén vin phong hodc dén dia diém giao hang cua khach hang.
Chinh diéu ndy giy nén tinh trang hang hoa bi chat dong trong vin phong giy
mat dién tich. Bén canh d6, do khong c6 kho hang riéng nén sé lugng hang ton
kho khong nhiéu. Vi vy, gia thanh san phdm cta cong ty con cao va cong ty
duoc hudng chiét khau khong nhiéu.

Trudc tinh trang trén, cong ty nén trién khai xdy dung mét kho hang riéng & Hai
Phong. Dién tich kho khoang 850m2. Hang héa dugc nhap vé ddy 13 hang hoa
duoc chuyén truc tiép tir cang nhap d6i v6i cac mat hang nhap khau. Hang hoa
tir ddy s& dugc chuyén di bang xe 6 t6 tai hang nhe dén dia diém ctia khach hang.
Du van chuyén nhu thé nao thi phuong an van chuyén cta cong ty ciing phai
dam bao 1a van chuyén hop 1y vé chi phi va dam bao vé thoi gian
3.4.3 Tang cuong hoat dong xuc tién ban hang

Trong thoi gian téi, cong ty can thanh lap va dio tao mot doi ngii marketing co
su hiéu biét vé thi truong, c6 kinh nghiém, kha ning giao tiép va hiéu biét vé cac
hoat dong c6 thé 1am nén thanh cong cho cic chuong trinh xuc tién ban hang
trong cong ty. Cong ty co thé tap trung vao mot sd phuong thic xuc tién nhu:
Quan hé cong chung, Marketing truc tiép, marketing online.

Trudc tién 13 hinh thirc marketing truc tiép, c¢6 thé noi rang cac hinh thic
marketing tryc tiép rat da dang nhung nhin chung d6i véi cong ty thi nén cha
trong vao viéc in catalog, thu chao hang, phat to roi quang cao dé budc dau gidi
thiéu cho khach hang biét dén nhiing san pham ma cong ty ban. Cong ty co thé
chim soc, hoi tham khach hang théng qua hé théng dién thoai, san sang giai dap
cac thac mac, khiéu nai ctia khach hang vé san pham.

Tiép theo 13 hoat dong quan hé cong ching. Cong ty can ting cudng hoat dong
chao ban dé c6 thé vira gidi thiéu dugc hang héa vira tao duoc moi quan hé mat



thiét va goi mo duge nhu ciu cua khach hang. Ngoai ra, phong ban hang phai
xay dung cac chuong trinh cham soc khach hang nhu giao luu, tdng qua cho
khach hang vao céc dip 18, tét. Viéc gay thién cam vai khach hang ¢ moi lic moi
noi s€ tao co hoi cho cac thuong vu hién tai va trong tuong lai. Song song véi
cong tac chiao hang, thu hat khach hang méi, cong ty cling can luu y, quan tim
dén khach hang truyén thong. Nho mbi quan hé gin bo nay cong ty c6 thé duy
tri dugc khdi luong ban hang can thiét. Bén canh do, hién nay cong ty chua co
cac cudc hoi nghi voi khach hang 16n. Vay nén trong thoi gian téi cong ty nén to
chtrc cac cude hoi nghi khach hang dé qua day co thé hiéu rd nhu cu cua khach
hang hon va nhitng han ché cua cong ty ma khach hang dua ra dé cong ty co thé
kip thoi khic phuc

Sau d6 1a chién luoc marketing online. Co6 thé thiy internet dang 1a mot kénh
truyén théng co tiém ning quang ba rat 16n ma khong doanh nghiép nao co thé
b6 qua. Marketing online 13 hinh thuc tiép thi trén mang nham thic day xuc tién
thuong mai, ban hang, quang ba thuong hi¢u, hinh anh, dich vu cong ty dén vai
cac khach hang.



KET LUAN CHUONG 3
Tom lai, chuong 3 da dé ra mot so giai phap gitp cong ty TNHH Ha Giang hoan
thién hoat dong ban hang ctia minh. Va c6 thé thdy rang, voi su canh tranh gay
git nhu hién nay ngoai chat luong san pham thi cong ty ciing can dio tao dugc
d6i ngii ban hang chuyén nghiép, hoan thién cac quy trinh ban hang, hé thong
phan phdi san pham ciing nhu cac dich vu sau ban. Nhu vay, cong ty méi c6 thé
thic day duoc strc mua cua khach hang.



KET LUAN
Qua trinh hdi nhap vao nén kinh té thé gi61 mang lai cho Viét Nam rat nhiéu loi
thé nhung ciing day thach thirc. Cac doanh nghiép trong va ngoai nudc ludn phai
khong nglmg sang tao, nd luc phat trién dé hoa nhap vao dong chay chung cia
xa hoi.
Va hoat dong ban hang 1a mot trong nhitng hoat dong duoc quan tim hang dau
cua cac doanh nghiép.

Cong ty TNHH TM Ha Giang trong nhiéu nim qua dd dat dugc nhitng thanh
tich dang khich 1¢, diéu d6 duoc thé hién qua muc tang truéong doanh thu va lgi
nhudn qua ting nam. Tuy nhién, bén canh nhiing thanh tuyu do, hoat dong ban
hang ctia cong ty van con ton tai nhidu han ché. Do nhu cau khach hang ngay
cang cao cung voi su canh tranh gay git cua cic doanh nghiép trong ciing nganh
nén cong ty can phai tim toi, nghién ctru cac giai phap nham hoan thién hoat
dong ban hang, nang cao hi¢u qua kinh doanh.

Noi dung ciia khoa luan chu yéu tap chung phan tich nhitng uu diém, han ché
clia cong tac ban hang va quan tri ban hang cua céng ty TNHH Ha Giang nhim
dua ra mot so giai phap ddy manh hiéu qua hoat dong ban hang cia cong ty. Hy
vong rang né sé& dong gop mot phan nao d6 gitp cong ty trong viée phat trién
kinh doanh.
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